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VYrpaBiaiHHA TIATPHEMCTBAMH arporpomucioBoro xomiwiekcy (AIIK),
y TOMY WYHCI CUIbCHKOTOCHOAAPCHKUMH IIANPUEMCTBAMHU, IIOB’S3aHO
3 YAOCKOHAJEHHSAM IX [iSUTBHOCTI BiJIOBIAHO JI0 BHMOI' 30BHIIIHBOTO
cepenoBHIIa Ta 3a0e3NeYeHHIM NOAATIBIIOr0 IHHOBAIHHOTO PO3BUTKY.

OCHOBHMMH HaIpsIMH YIZOCKOHAJICHHS PO3BHTKY CILIbCHKOTOCHOAAP-
CBKUX IIJIIPHEMCTB €:

— migBumeHHA edekTuBHOCTI ympaBmiHHA mianpuemctBamu  AITK
Ha OCHOBI IOTPeO MiCIIBOEHHOT BiIOYI0BH;

— aKTHBi3amis iHHOBAIIIfHOT MiSUTBHOCTI MiAUPUEMCTB 32 PaxXyHOK
3aJydeHHS IHBECTHUIIiH, OTalil, TPAHTIB;

— po3pobka  Momedmi  YIpaBNiHHS  IHHOBAIliIfHUM  PO3BHTKOM
CLIBCHKOTOCTIOIAPCHKUX MIAMPUEMCTB Ha 3arajbHOJICPIKABHOMY
Ta perioHaIbHOMY PIiBHSIX.

Bu3HaueHi HampsiMH PO3BHUTKY CLIBCHKOTOCIIONAPCHKHUX IMIAPUEMCTB
MOBUHHI 3a0e3meuyBaTHCsl [UISIXOM IIOTJIMOJICHHS 3MICTY IHHOBAIid B ix
MiSUTBHOCTI 32 JOMOMOTOI0 BIIPOBA/DKCHHS 1HBECTHIIHHO-1HHOBALIHHOT
MOJIeNIl PO3BUTKY, BH3HAYCHHS JDKEpeNl I1HBECTYBaHHS IPH 3JiiICHEHHI
IHHOBAIIHHOT  JiSUTBHOCTI MIiANPUEMCTB, (HOPMYBAaHHS TOCIIOAAPCHKOrO
MexaHi3My ynpasiiHHA. OcoOnuBYy yBary ciiji HPUAUIMTH MOKJIHMBOCTI
IuBepcudikarii CUCTEMHU YIpaBITiHHSL CLTBCHKOTOCTIOAAPCHKUMH
MiANPUEMCTBAMU — BiJI MiANOPSJAKOBAHMUX MIHICTEPCTB /10 KOMITETIB Ta
raly3eBUX IHCTHTYLIH Ha PiBHI OKPEMOT'O PErioHY.
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Peopranizaris ciIbcbKOroCnoAapchbKUX MiAPUEMCTB IUIIXOM 1100y 10BH
CTPYKTYp YIpPaBIiHHS IHHOBAI[IHHOTO THITy TMOBHHHA 3[iHCHIOBATHUCH TPHU
3a0e3mnedyeHHi yMoB JUisi e(DeKTHBHOI IHTerpauii CijIbChbKOrOCHOAAPCHKUX
MAMPUEMCTB, MOXJIMBOCTI CTBOPEHHsI KJIacTepiB Ha PIBHI OKPEMHX
TEPUTOPIAUTFHO-IUTICHUX OJMHHUIB 3 MOCTYHNOBUM iX 30IJIBLICHHSIM [0
pO3Mipy arporponapkis, mo OyIyTs 00’ €IHYBaTH KiJbKa KJIACTEPH30BAHUX
(hopmyBaHs.

HeoOxinHIiCTh yOCKOHAJIEHHS TOCIIOJAapChKOr0 MEXaHi3My YIpPaBIiHHS
iHHOBamiitHUM po3BuTkoM mianpueMcTe AIIK Bu3HadaeTbcss BUMOTaMU
30BHINIHBOTO ~ CEpeloBHINa 1 mOTpedye  BIOPOBAKCHHS  HAYKOBO
OOIPpYHTOBaHMX METOAIB-IHCTPYMEHTIB Ta aJIrOpPUTMY BBEIEHHS iX Y [it0
3 ypaxyBaHHSAM OpraHi3aliiHuX, (PiIHAHCOBUX, TEXHOJIOTIYHHUX, COIIATbHUX
1 eKOJIOTIYHHX BHMOT CY4YacHOCTi. BIpoBa/pKeHHS MeXaHi3My YIpaBITiHHS
Ha MaKpOpiBHI CIIPUSTHME NPUHHATTIO BIANOBIAHUX KOMIIETEHTHHX DillleHb
Ha BCIX IHIIUX pIBHAX, IO B KIHICBOMY pE3YJIbTaTi ITiIBUIIUTH
e(eKTUBHICTb BHUKOPHCTAHHS JIOJCBKUX, MaTepialbHUX 1 (HiHAHCOBUX
pecypcis mianpuemctB AIIK [1].

B inTerpoBaniii cucremi, aky ckinagae AITK, TexHosoriyHo moB’s3aHi
MK coOOI0 MiNPHEMCTBA PI3HUX Taily3el HalliOHAIbHOI €KOHOMIKH. 3MiHU
TOCIIOIAPCHKOTO  MEXaHi3My  YIpPaBIiHHA  CLIBCHKOTOCTIOHAPCHKUMH
MAMPUEMCTBAMHU 3YMOBJIATH BIJMOBINHI 3MiHM y BCIX IHIIMX cdepax Ta
iHppacTpyKkTypi. E(deKkTHBHICTh TI'OCIOAAPCHKOr0 MEXaHi3My YIpPaBIIiHHS
3aJISKUTHh BiJ 1HHOBAIHHOTO PO3BUTKY MIANPHEMCTB CLIBCHKOTOCIIONAP-
CBKOTO BUPOOHMITBA, IIO 3MYCHUTh 3MIHUTH MEXaHI3MH YIPaBIiHHSI
nianpuemcTBamu ATTK B mimomy.

OCHOBHMM  HamlpsIMOM  Y/IOCKOHAJIEHHS  YNpPaBIiHHA  PO3BHUTKOM
mignpuemMctB  AIIK € mpomec iHHOBamiifHOTO TEpeTBOpPEHHS Ta
BIIPOBA/DKEHHSI TOCHOAAPCHKOTO MEXaHi3My YIpaBIiHHS 1HHOBALIITHUM
PO3BHTKOM Ha Pi3HHUX PIBHSX yIPaBIiHHS.
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