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HAITPAM 1. EKOHOMIKA

I'yrkeBuu C.O.

JdoKmMop eKOHOMIYHUX HAYK, hpogecop,

3asidysay kagedpu MiHCHaAPOOHOI EKOHOMIKU,
HayioHaabHull yHisepcumem xap408ux mexHo02iil

DOI: https://doi.org/10.36059/978-966-397-602-0-1

J10 IATAHHA PO3BUTKY HAYKHU TA OCBITU B YKPAIHI

Po3BUTOK CyCIJIbCTBA 0a3y€eTbCA Ha pe3yJbTaTax
JIOCTIIHUIIbKOI poO0OTH 3a BCiMa HampsMaMy, SKi MarOTb Ha METi
3a0e3MeyeHHs JOKOPIHHMX 3MiH B oOpradiszanii BHUpPOOHUIITBA.
ExoHOMiKka fep»xaBu Ma€e OyTH 3abe3nedeHa JOCTAaTHIM mopTdeseM
TEeXHIYHUX, COlliaJiIbHO-eKOHOMIYHMX pPO3pP000K, NPOrpeCUuBHUX
HAayKOBUX MiAXO0AIB WOA0 11 CTUMYJIIOBaHHA. EAUHOIO LIIJIJII0 HAYKHU €
00'EKTUBHICTB, 1110 HE BPaXOBY€E HASIBHOCTI CUMIATIA YU aHTUMATIH.

dyHaMeHTa/IbHA HayKa BIIJINBAE Ha PO3BUTOK
NiANPUEMHULTBA Ta € /DKEpeJsioM, MOYaTKOM |1 pYLIIMHOK CHUJIOKO
HAyKOBO-TEXHIYHOTO0 Iporpecy. B cy4yacHMX yMoOBaxX BU3HAYEHO
NpPIOPUTETHICTh QyHAAMEHTAJIbHOI HAYKH, Il CYyTHICTh y MPUCKOPEHHI
HayKOBO-TE€XHIYHOIO i COLiaJIBHOTO MPOTpecy.

HaykoBo-fmocinifHullbKa pobOTa BIJIMBAE Ha pPoO30YyA0BY
eKOHOMiKM KpaiHu. HaykoBuM moTeHIial KpaiHU 3abe3neyye
NiABULLEHHA IMiJPKY Jiep>KaByU Ha MiKHapoJHOMY piBHi. CTBOpeHHS
Ha/[ilHOI 6a3u AJ1s 3/1iHCHEHHSI HAYKOBUX, IPUKJIAAHUX JOCIiAKEHb,
CrpUsi€ 30i/IbLIEHHIO BKJIaJy HAyKU Y IPUCKOPEHHS PO3BUTKY KpaiH
Ta I06poOyTy HaceJeHHS.

HaykoB1 3HaHHA IHTErpoBaHi B yCiX rajay3ax eKoHoMiku. Hayka €
HOCIEM 3HaHb, AKI MalOTh BIJIKB Ha BUXOBAHHA caMol JiloAWMHU. Hayka
HaJa€ MOXJIUBICTb JIOACTBY paliOHAJIbHO CTaBUTHUCh [0 JOBKIJJIA,
dbopMyBaTH i peasizoByBaTHU CBOI IJIaHYU, CTBOPIOBATH CBOE KUTTH
Oi/blI 3MICTOBHMM, KOMQPOPTHHUM, CaMopeasi3oByBaTHUCbh. ToOToO,
HayKa - Le IOEAHAHHA BCIX CKJIAJOBUX — BiJ HAyKoBOI ifei fo Ii
peastizanil i IPakKTUYHOTO BUKOPUCTAHHS.



HanjioHa/IbHOO JIOKTPUHOK PO3BUTKY HAayKHU Ta OCBITH B YKpaiHi
BU3HAYeHi TaKi YMHHUKH, IKi BIVIMBAIOTb Ha ii 101a/IbIIMH PO3BUTOK.
Ie:

- EJHICTb OCBITU I HAayKM 4K YMOBU MOJepHi3alil OCBITHbOI
CUCTEMMU;

- [JOCTaTHiM o06cAr € (QiHaHCYBaHHS HayKd Ta MiJTPUMKa
BITYM3HAHUX

- HAYKOBUX LUKLI;

- ¢yHJaMeHTaJli3M  OCBITH, IiHTeHCU(iKalid  HAYKOBHUX
JAOCTiKeHb Y BULIUX HaYyaJIbHUX 3aKJa/lax;

- (¢dopMyBaHHSI 3MICTy OCBITHM Ha OCHOBiI HOBITHIX HAayKOBHX
JOCATHEHD;

- IHHOBaLliKiHA OCBITHA [iSJIbHICTh Yy HaBYaJIbHUX 3aKJjazjax
yCiX TUMIB, piBHIB akpeAUTalil Ta $OpM BJIACHOCTI;

- TIpaBOBUM 3axXMCT OCBITHIX IHHOBaLil Ta pe3yJbTaTiB
HayKOBO-IIeJaroriyHol Aigd1bHOCTI AK iIHTeJeKTya/JIbHOI BJIACHOCTI;

- 3a/Jy4eHHs [0 HAyKOBOI JiiJIbHOCTI 3/100yBayiB OCBITH, SIKi
X04yTb 3aWMaTUCH HAYKOBOIO JiAJIbHICTIO;

- norJub6JieHHd CHiBOpalli Ta Koomnepaliii HaB4aJbHUX 3aKJa/liB
1 HAYKOBUX YCTAHOB, IKUpPOKe 3anyyeHHA BYeHUX HAH Ykpainu Ta
rajly3eByX akaJieMi /0 HaB4aJIbHO-BUXOBHOI'0O IPOLIECY Ta LOCIIIHOI
pOOOTH B HaBYaJIbHUX 3aK/13/1aX;

— CTBOpEHHs  HayKoOBO-iHQOpMaLiKHOrO MpPOCTOpPy  AJid
300yBavyiB OCBIiTU 1 AaKTHUBHOTO HaceJeHHS, BHUKOPHUCTAHHA
MO>KJIMBOCTeH HOBHUX KOMYHiKalliiHO-iHopMalliiHMX 3aCc00iB;

— CTBOpEHHs, IMPUHUHATTA MDKHApOAHUX IIporpaM, 110
CIIPUAIOTH IHTerpauii HayKHu i OCBIiTY;

— BUIlepepKaduil pO3BUTOK HAYKHU.

HaykoBa AisJIbHICTb € 3alIOPYKOI0 reHepallii ije, BAHUKHEHHS i
PO3BUTKY HAyKH.

AHaJ1i3 1okasas, 110 He 0y/ib-s1Ki 3HaHHS MOXXHa PO3TJISAaTH SK
HAyKOBI. 3HaHHA, AKi JIIOAMHA OTPUMYE JIMIIEe HA OCHOBI MPOCTOrO
CIIOCTEpEXXEeHHH, He € HAyKOBUMU. BOHU BaXK/IMBI B XUTTI JIIOAWHY,
ajle He PO3KPUBAIOTb CYTHOCTI SBHIL, fIKi JO3BOJIMJIU O NOSCHUTH
NPUHLMIIK BAHUKHEHHS IPoLecy, ABULIA Ta IX I04aJIbIINH PO3BUTOK,
B3aEMO3B’A30K.



MeTow Haykuy i € Ni3HAHHA 3aKOHIB NMPUPOJU i CYyCHiJIbCTBA,
BiZiIOBIAHUU BIIJIMB Ha IPUPOAY ¥ OTPUMaHHSA KOPUCHUX CYCIIIJIBCTBY
pesysbrariB. CaMe MaTepiajbHi 00’€KTHM MNPUPOAM BHU3HAYAIOTh
iCHyBaHHA 6araTbOX rajy3ey 3HaHb.

JlitepaTtypa:
1. HaykoBi fJociigKeHHA: MeTOJOJIOriA 1 MNpakThka. Kuis
BugaBHuLTBO «/lica maroc», 2022. 196 c.



biauk I1.B.

acnipanm,
BosauHcbkutl HayioHaabHUll yHisepcumem imeHi Jleci Ykpainku

DOI: https://doi.org/10.36059/978-966-397-602-0-2

HAIIPSIMU PO3BUTKY
EKOJIOTTYHOTI'O MIANNPUEMHULITBA B YKPAIHI
Y BOEHHUMH NEPIOJ,

B yMoBax nepexony A0 CTajJoro po3BUTKY €KOHOMiKa YKpalHUu
3a3Ha€ PyHAAMeHTaJbHUX TpaHchopMallii, e eKOJOTIYHUU BEKTOP
CTa€E He TMNpPOCTO eJIeMEeHTOM KOPHOpPaTUBHOI  COLiaJibHOI
BiZiMOBi1a/IbHOCTI, @ BaXKJIMBUM PaKTOPOM HallioHAJbHOI Oe3IeKH Ta
KOHKYPEHTOCHPOMOKHOCTI. OKpiM Toro, asd YKpaiHu Lji npornecu
YCKJIAQJHIOKThCA Oe3npeleleHTHUMU BUK/IWKAMHM, CIIPUYHHEHHUMU
NMOBHOMAcIITabHO 30poMHOI0 arpecieto. BilicbkoBi fii 3aBaaau
KOJIOCAJIbHUX 30UTKIB €KOCHUCTeMaM, MPU3BEJU [0 PyHWHYBaHHA
IPOMUCJOBUX JIQHUKOrIB Ta Jerpajanii 3Ha4yHUX TepPUTOPIH.
BoaHoyac, caMe eKoJioriyHe MiANPUEMHULTBO CIPUAE MOEAHAHHIO
€KOHOMIYHOT0 BIITHOBJIEHHS 3 NPUHIMIIAMU CTAJIOTO PO3BUTKY Ta
BUMOTraMu EBpPONENCHKOTrO 3eJIEHOTO KYpCy.

P0o3BUTOK «3ejieHOro» Oi3Hecy B YMOBaX BOEHHOrO CTaHY
BUMAara€ IMepeoCMMUCJeHHs TpPaJULIMHUX CTpaTerikd ymnpaBJliHHS,
BIPOBA/XK€HHS IHHOBAL[IMHMUX €KO-TEXHOJIOTIM Ta IMOINYKY HOBHUX
iHCTpyMeHTIB Aep»aBHOI MmiATpUMKH. HeoOxifHiCTh pO3B's3aHHS
eKOJIOTIYHUX MpPOo6JieM Ha Jep>kaBHOMY Ta perioHajJibHOMY PiBHSX
CTa€ NPIOPUTETHOIO CIPABOIO Cy6’€KTIB rocrnoAaproBaHHs. Pipmu npu
po3pobI1i CcBOiX 6Oi3Hec-CTpaTerid BKJ/WOYAOTh €KOJIOTIYHI Ta
€KOHOMIYHI 11iJ1i, AKi MOB’si3aHi i3 3MeHIleHHSIM HETaTUBHOTO BIJIUBY
Ha JOBKIJIJIAA Ta 3pOCTAHHAM J0X0AY. TaKOX cepe/ 1jijied BULUIAITh
AudepeHiiialio NpoAyKLil y 3a/eXHOCTI BiJi BIVIMBY Ha JOBKIiJLIA,
CKOpOYeHHS BiJIX0/1iB, MO3UIlil0BaHHS cebe SIK «eKO0JIOTIYHOr 0 JIijiepa»
3 NOJAJbLIMMU IlepeBaraMyd Ha PHUHKY, lepexiJ A0 eKOJIOTiYHO
YHCTOTO BUPOOHUIITBA.

[lepen exoJiorizauiero MiAOPUEMHUIBKOI AibHOCTI ChOTOAHI
CTOATHb BaXJ/IMBI 3aBJaHHA, HacaMmIliepeJ, MiHIMi3alid pU3UKY
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HEeraTUBHUX HaCJiJKIiB TaKMX YMHHMKIB, fIK: Opak pecypciB, 110
NpU3BOJAUTbL JO0 TMOJOPOXXKYAaHHS  IHBECTUIiH; moTpebu B
KamiTaJoMiCTKill iHPpacTpyKTypi, KOJIM 3an1ach BOJAU BUCHAXKYIOTbCS
abo IXHA SKICTb 3HWXKYETbCS; MOPYIIEHHS PiBHOBAru B NPUPOJHUX
CACTeMax i MOTeHI[iNHe HE3BOPOTHE PYHWHYBaHHS; 3MIHU KJiMarTy i
BTpara 6iopisHOMaHITTA [1].

BrnpoBamxkeHHs «3esieHOro» 60i3Hecy B YKpaiHi CHOpUSATHME
pPO3B’sI3aHHI0 6araTbOX €K0JI0r0-eKOHOMIYHHUX PO06JieM, 1110 CbOT0/IHi
CTPUMYIOTh €KOHOMIiYHe 3pOCTaHHA B KpaiHi. CTaHOBJIEHHA LbOTO
HanpAMHY JiAJIbHOCTI MOXe aTU HU3KY EKOHOMIYHUX BUT0/Jl, 2 CaMe:
CTBOPEHHS HOBUX pPOOOYUX MicClb; 30iJblIeHHS HAAXO/PKEHb [0
610/1>KeTHY 3a paXyHOK 3pOCTaHHA KiJIbKOCTI MiATPUEMCTB Ta 006CATIB
BUPOOHUIITBA; BHUXiJL Ha HOBiI CBiTOBI pUHKU 30yTy, Ae Iie He
cbopMyBaiMCd KOHKYPEHTHI BiITHOCUHH, HAAXO/>KEHHS iHO3EMHOTO
KamiTaJy y BITYN3HSAHY EKOHOMIKY [2].

[lepefiyMOBOIO OJHOYACHOT'O BUpILIEHHA EKOJIOTIYHUX |
eKOHOMIYHUX npobJsieM B YKpalHi € pO3BUTOK Ta BIPOBA/PKEHHS
iHHoBanik. EQekTUBHA iHBeCTHUIiMHA Ta iHHOBAIliMHA MOJIITUKA Yy
NPUPOJOOXOPOHHIN Tajy3i € CTUMYJIOM i1 YKpPalHCbKOro Oi3Hecy
I0Z0 3[iMCHEHHS €KOJIOTIYHO OpPIiEHTOBAHUX KalliTaJIOBKJIAJeHb i
MOXKe aKTHUBI3yBaTU PO3BUTOK €KO0JIOTIYHOr 0 PUHKY
ToBapiB i mocayr. HeobxifiHUM € CTBOpeHHSI ePEKTHBHOI CUCTEMH,
3aCHOBAHOI Ha CTpaTEriyHO BUTIAHIM B3a€EMOJil NMPUPOJOKOPUCTY-
BayiB, MicueBol BJIaZid, HaACeJIEHHd Ta E€eKOJIOTOOPIEHTOBAHOIO
6i3Hecy [3].

MacwtabHe 3ab6pyHeHHS I'PYHTIB, aKBaTOpPi Ta pyWHYBaHHS
00’€KTIiB KPUTUYHOI iHPPACTPYKTYypH MNOTPEOYHOTh AaKTHUBHOIO
3aJIlydeHHS NPUBATHOrO KamiTaay B cdepu peKyJbTHUBAllil,
nepepoOKH BiNCbKOBHUX BiIXOZiB Ta MOHITOPHUHTY AOBKL/IS. B ymMoBax
NOCTIMHUX 3arpo3 €eHeprocucreMi, MiATPUMKA Ta PO3BUTOK
NiANpUEMCTB Yy cdepax BiJITHOBJOBAHOI eHepreTUKH, OiomasivBa
Ta eHeproepeKTUBHOCTI CTa€E BaXJUBUM /Il HaliOHAJbHOI
€KOHOMIKHU.

Cusip, 3a3HAa4YUTH, 110 NONPU BIMHY CIOCTEPIra€TbCs 3pOCTAaHHA
INOMNUTY HAa €KOJIOTIYHO YMUCTY NPOAYKIiI0 Ta JIOKaJbHI OpeHAH, 10
CTUMYJIIOE PO3BUTOK €KO-pepMepcTBa Ta MNPOEKTIB 3 BTOPUHHOI
nepepobku pecypciB. B ymMoBax cTasioro BiJHOBJIEHHS BeJl€eHHS
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6i3Hecy B eKoJIOTiYHiA cdepi Mae Taki mepeBaru: MOXKJIMBICTb
pPO3LIUPEHHA TOBApPHOIO0 AaCOPTUMEHTY €KOJIOTIYHUX TOBapiB Ta
MOCJYT; 30i/IbIIIeHHS KiJIbKOCTI CII0’KHMBayviB, sKi MiKJAYIOTbCS PO CBOE
3/I0POB’Sl; MOXKJIMBICTb 3aWHATTS BiIJHOCHO BiJIbHOI PMHKOBOI Hillli;
OTpPUMaHHS1 MidKHapoJHoi cepTHdikallii i BUXiA HAa MiXKHapoJAHUHU
PUHOK; MOXJIMBICTDb 3a/ly4YeHHA IHO3eMHUX ITapTHEPIB Ta iIHBECTOPIB
B eKoJioriyHi mnpoektu. OTXKe, PO3BUTOK Ta BIPOBAJKEHHH
€KOJIOTIYHO YUCTOTO BUPOOHHUITBA, SIK HANPSAMKY €KOJIOTiYHOTrO
NIAOPUEMHULITBA, € 3al0PYKOK  MiJBUIIEHHA KOHKYpPEHTO-
CIPOMOKHOCTI MiANPUEMCTB 3 OJHOTO OOKYy Ta BUpIlIEHHA
eKOJIOTIYHUX MPOo06JieM — 3 iIHIIOTrO.

Cepen crTpaTeriyHUx HanpsAMiB PO3BUTKY €KOJIOTIYHOTO
NiANPUEMHULITBA B YKpaiHi HAaMU BUIiJIEHO:

- GOpMyBaHHA  KOPIOPAaTHBHOI  CUCTEMU  €KOJIOTIYHOIrO
MeHe/PKMeHTY Ta cepTudikanii 3a crangapramu SO 14001, Global
GAP Ta in;

- 3alpOBa/pPKEHHs  TEeXHOJIOTIM  pecypcoepeKTUBHOrO Ta
€KO0JIOTI4YHO YUCTOr0 BUPOOHUIITBA;

- nepexiyy [0 LUPKYJIAPHOI €KOHOMiKM, BHUKOpPHUCTaHHA
6i0/IOriYHUX  MPOMMCJOBUX  BiAXOAiB  SIK CUPOBUHHU  AJsd
aJIbTepHAaTUBHOI EHEPTEeTUKMY;

- CIOPUSIHHA 3a/lyYeHHK IHO3eMHHUX IHBECTHUILIM 3 METOM
PO3BUTKY OPraHiYHOTIO CIJIBCbKOI'O rOCIOAapCTBa.

TakuM 4yMHOM, BIiANOBIAHI HANpsAMHM PO3BUTKY €KOJIOTIYHOIO
NiANPUEMHUIITBA B YKpaiHi Y BOEHHUH NepioJ; MalOTh 6e33anepeyHi
nepeBard JJii €KOHOMIYHOI CTabiJIbHOCTI KpaiHKU 1 MOXYTb
pO3paxoByBaTH Ha CYTTEBY NiATPUMKY  €BPONENCBKOIO
CIIiIBTOBAPUCTBA Ta MIiKHApPOJAHUX oOpraHizauid. JocaigxeHHs
CTpaTeriYyHUx OpPIEHTHUPIB  €KOJIOTIYHOrO MIANPUEMHUITBA €
BOXJIMBUM JJid GOPMYBaHHSI MOJeJli «3eJIeHOI» eKOHOMIiKH, siKa
3a0e3Me4YUThb JOBrOCTPOKOBY CTIMKICTh YKpaiHU B MallOYyTHbOMY.
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FOOD SECURITY, LAND POLICY, AND RURAL DEVELOPMENT
IN POST-WAR UKRAINE: TOWARDS A HUMAN RIGHTS-BASED
INTEGRATED APPROACH

The consequences of war are nowhere more immediately visible
than in food security. In Ukraine's rural areas, the full-scale invasion
has disrupted agricultural supply chains, forced mass displacement of
farming communities, contaminated or mined hundreds of thousands
of hectares of productive land, and pushed millions of people into
conditions of acute food insecurity. Yet reconstruction planning
continues to treat food security, land policy, and rural development as
separate administrative domains, addressed by separate ministries
through separate instruments.

This fragmentation is not merely inefficient but fundamentally
flawed. Access to food depends on access to land; land tenure depends
on the stability of rural communities; community stability depends on
the broader conditions of rural development. In post-war Ukraine,
these dependencies are not background assumptions but the central
policy problem. A framework that addresses one domain while
ignoring the others will predictably fail.
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The human rights-based approach (HRBA) offers a different
starting point. Developed within the international human rights law
tradition and mainstreamed through UN development practice, HRBA
reframes development goals as legal obligations rather than policy
preferences. The state bears direct accountability to rights-holders:
the rural population whose rights to food, land, a clean environment,
and participation in local decision-making are legally recognised
entitlements, most recently reaffirmed in the UN Declaration on the
Rights of Peasants and Other People Working in Rural Areas [1].

What remains underexplored, however, is how HRBA can be
operationalised across multiple interdependent policy domains
simultaneously. Rural development, food security, and land policy are
typically studied and managed as separate fields. In post-war Ukraine,
this separation is analytically and practically untenable. Displacement
directly affects both food access and land tenure. Mine contamination
shapes both agricultural production and spatial planning.
Demographic collapse in rural areas creates feedback loops that cut
across all three domains at once. The response, we argue, requires an
explicitly integrated approach that treats these domains as
constitutively linked rather than merely adjacent.

It is this reasoning that underlies the international research
project "Substantiation and measures for implementation of a human
rights-based integrated approach to rural development, food security
and land policy in post-war rebuilding of Ukraine" (rUAr: Rebuild Rural
Ukraine) [2], implemented over 2023-2026 by a team of researchers
from three institutions: the Institute of Rural and Agricultural
Development, Polish Academy of Sciences (Warsaw); the Institute for
Economics and Forecasting of the National Academy of Sciences of
Ukraine (Kyiv); and the Institute of Land Management of the National
Academy of Agrarian Sciences of Ukraine (Kyiv).

The project's ambition is both analytical and applied. On the
analytical side, it examines the current state of Ukrainian rural areas,
maps threats to post-war development, and assesses land and food
supply needs against critical demographic trends. The right to food and
the sustainability of agri-food systems are treated as central analytical
categories in this work [3]. Within this rights-based framework, the
project also addresses a range of interconnected issues: access to land
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and land market reform [4], food price dynamics and the affordability
of food [5], the transformation of agricultural and rural development
in the context of European integration [6], and other related aspects.
On the applied side, it develops post-war development scenarios
through spatial modelling and decision-support tools, and formulates
policy recommendations for the institutional framework of rural
reconstruction, grounded explicitly in the human rights-based
integrated approach (HRBIA) rather than in conventional sectoral
logic.

The principles that HRBIA brings to this work, namely
accountability of state institutions toward rights-holders, non-
discrimination, community participation, transparency, and alignment
with the SDGs and the EU's Common Agricultural Policy reform, are
not merely normative declarations. They function as analytical criteria:
a given reconstruction policy can be evaluated against each of them,
and the results of that evaluation are actionable.

This is also why the approach carries relevance beyond research.
For economists and public policy specialists trained in sectoral
disciplines, HRBIA offers a vocabulary for thinking about complex,
multi-domain problems that standard curricula rarely provide. Post-
war Ukraine will need professionals who can work at exactly these
intersections.
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project "Substantiation and measures for implementation of a human
rights-based integrated approach to rural development, food security
and land policy in post-war rebuilding of Ukraine" (acronym “rUAr:
Rebuild Rural Ukraine”) financed under the "Long-term program of
support of the Ukrainian research teams at the Polish Academy of
Sciences carried out in collaboration with the U.S. National Academy of
Sciences with the financial support of external partners"”. Outcomes of
the research project reflect only the opinions of the authors and the
Polish Academy of Sciences, the U.S. National Academy of Sciences and
other partners supporting the program are not responsible for any use
of the information contained therein.
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AJANTALIA A0 I''IOBAJIBHUX ®AKTOPIB HECTABIVIbBHOCTI
B CYYACHUX EKOHOMIYHHUX YMOBAX

CydyacHa MiKHapoJHa eKOHOMiKa nepebOyBa€ B CTaHi IJIMOOKOI
TYpOY/JI€HTHOCTi, = COPUYMHEHOI KOMIJIEKCOM TeOMNOJITUYHHX,
biHaHCOBUX, TEXHOJIOTIYHUX 1 conjianbHUX PakTopiB. o KpUTUYHHUX
bakTopiB HaJieXkaTb IMOJIITUYHA HeCTabiJIbHICTb, MOPYIIEHHS
rJ100a/lbHUX  JIAHIIOTIB ~ NOCTA4yaHHS, BaJIlOTHI  KOJIMBaHHS,
eHepreTUYHI KpU3H, a TaKoXK LUPpoBa TpaHcopMallis, 1110 3MiHIOE
Mozesi KOoHKypeHLii. I]i mpoliiecd cTBOpHOI0OTH Oe3mnpelnefeHTHUH
piBeHb HEBU3HAYEHOCTI JJId BCIX TUIIIB MIANPUEMCTB — BiZl MaJIUX J10
TpaHCHaIliOHaJIbHUX KOopIopaliii. B Takux yMoBax 3pocTae notpebay
dbopMyBaHHI epeKTHBHMX MeXaHi3MiB  ajanTalii, 3JaTHUX
3a0e3MeYUTH CTIUKICTb | KOHKYPEHTOCIPOMOXHICTh Oi3Hecy Ha
MI>KHApOJHUX PUHKax. BogHo4ac HaykoBa JiiTepaTypa AEeMOHCTPYE
dbparMeHTapHiCTh MNiAXO/JIB [0 BU3HAYEHHS YHIBEpPCAJbHUX
iHCTpyMeHTIB afianTanii, o NOTpedye TeEOPETUYHOTO y3araJbHeHHS.

CyyacHe Mi>KHapozHe eKOHOMIYyHe cepefOBUILE
XapaKTePHU3YETbCSI BUCOKOK TYpOyJIEHTHICTIO (MOJIITUYHI KpHU3H,
CaHKIii, maHAeMii, pi3Ki BaJIOTHI KOJIMBaHHS], TOProOBeJibHI BilMHHU
Tom0). Lli ¢pakTOopy CHPUYMHAIOTH WBUAKI 3MiHU NMpaBUJ TPU Ha
rJ100a/bHUX PUHKaX. 3TriiHO 3 aHa/i30M, OCHOBHMMH NpPOsIBAMH
riaob6asisanii € JsibepaJsiizariss TopriBJi, MOOIJBHICTL KamiTasy,
CTPIMKMM  PO3BUTOK  LUPPOBHUX  TEXHOJIOTIA, MNOLIUPEHHS
MIXKHApOJAHUX CTAaHZAApPTIB Ta 3pPOCTaHHA MOJIITUKO-eKOHOMIYHOI
HecTabisbHOCTI. Lle BifKpHYBa€e HOBI MOXXJIMBOCTI JiJis MiITIPUEMCTB,
ajle OJHOYACHO CTBOPKE TMOTYXKHi JecTabisisaniiHi BUKJIUKH.
Hanpukiaz, iHTerparis y rjio6a/ibHi JIaHIIOTH A0JAaHOI BapTOCTi i
diHaHCcOBa JiibepaJsizalid BHUMaralTb BiJi KOMIAHIM BUCOKOI
aJallTUBHOCTI, a NOCWJIEHHA KOHKYpEeHLil Ta eK30reHHi pPU3UKU
(eHepreTHU4YHi WIIOKH, 3MiHa KJiMaTy, iHQJALiA) - ePeKTUBHUX
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MexaHi3MiB pearyBaHHd. B Takux ymMoBax MiIPUEMCTBA BUMYLIEHI
IIyKaTU HOBI TEOpPEeTUYHI MoJesi Ta YyHpaBJIHCBbKI MiAXOoAU AJid
THY4YKOI IepebyZJ0BU CBOIX CTpaTerii Ta Npoliecis.

HaykoBi pgociipkeHH TMOKa3ywTb, 10 MaJi Ta CcepenHi
nianpreMmctBa (MCII) 3a3BuHuYail OiJibIl THY4YKi Ta iHHOBaIiKHI
3aB/AKHU NPOCTILIiN OpraHisaliiHii CTPYKTYpi, aJie BOAHOYAaC MAaKTh
obMexeHi pecypcu (Kaapu, TexHoJiorii, kamitasa). Tomy MCII MoxyTb
IIBUJKO pearyBaTHU HA 3MiHU IMOIMMUTY TA TEXHOJIOTIYHI TpeHAH, aje
4acTO MNOTPeOyHTh 30BHIMIHBOI NiATPUMKUA (PiHaHCYBaHH4,
HaBYaHHS) /I BHOpPOBa/PKEHHs iHHoBalLiu. HaTtomicTh BesUKi
KOMIaHii MawTb OIJIBIIUKA pPeCcypCHUM NOTeHLiaJl i MOXJIMBICTb
3/liNCHIOBAaTH MaciuTabHi iHBectunii B R&D Ta iHdpacTpykTypy,
OZlHAK BOHU MEeHII «aJJallTUBHI» Yepe3 OI0POKPaTilo ¥l iHepTHICTb. Yci
TUNIKM  OIJNPUEMCTB  MNOTPeOYHTh  PO3BUTKY  JAWHAMIYHUX
ynpaBJaiHCbKUX 37i6HocTed (dynamic capabilities): 3maTHOCTI
IIBUKO NepebyaoByBaTHU nopTdesb pecypciB i mpolieciB BiiMOBiAHO
/10 30BHIIIHIX OKIB [1].

HaykoBa JiiTepaTypa cuUCTeMaTU3ye€ HU3KY aJalTalidiHUX
CTpaTerii Ta IHCTpyMEHTIB:

- ludposa Tpancpopmalisa Ta iHHoBalii. O4HUM i3 KJIHOUOBHUX
MeXaHi3MiB € aKTHUBHE BIPOBaKeHHA LMPpoBUX TexHoJoTiu (Al, Big
Data, xmapHi pimeHHs, [0T). Lle no3BoJIsSIE aBTOMATHU3yBaTH Olepaliii,
NOKpPALUTH MOHITOPUHI PUHKY Ta NMPUUMATH pilleHHS Ha OCHOBI
JlaHUX B peaJlbHOMY 4aci. 3aCTOCyBaHHS HOBUX TEXHOJIOTIM CHpUSE
JIQHI[IOTOBOMY OHOBJIEHHIO 6i3Hec-Mozesi, omTuMisallii JiaHIIora
NoCTayaHb Ta [MiJBUILEHHIO SKOCTI O0OCJYroByBaHHS KJIIEHTIB.
(Hanpuknaz, BiAKpUTO NOKa3aHO, IO 3a JONOMOIOK XMapHHUX
mJIaTPopM, aHAJNITUKM BeJUKHUX JAAHUX | LITYYHOTO IHTEJIEKTY
OiANPUEMCTBA MOXYTb IIBUAKO TMepedyJ0ByBaTU  MpPOLEeCU
BUPOOHUIITBA i CepBiCy, MiBUIYIOUYU KOHKYPEHTOCIPOMOKHICTB).

- [JuBepcudikania (mpoAyKTiB, PpHUHKIB 30yTy, KaHaJiB
nocrtaBok). IligmpueMcTBa  pO3WMPHKTL ACOPTUMEHT  abo
BiJKPUBAOTh HOBI PUHKH, 00 3HU3UTU 3aJIEKHICTb BiJf OJHOrO
cerMeHTa Ta PO3NOJIJIMTHA PU3UKHU. lle Moxke OyTH CTBOPEHHS HOBUX
TOBapiB/mocayr abo BJOCKOHa/JIeHHS iCHYIOUMX y BiZIMOBib HA 3MiHY
ynofob6aHb crnoxkuBauiB. [[uBepcudikalis gornoMarae moM'sKIIUTH
HACJIiKU JIOKaJIbHUX KPU3 YU ONMUTHUX CIIALiB: AKILLO OJUH IPOAYKT
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BTpaya€E MNpPUOYTKOBICTb, KOMMAaHis MOXe ONUpPATHUCAd Ha iHIIi
JoKkepesia foxoay [2].

- IiboBa B3aEMO/id 3 KJIIEHTAMHU TA THYYKICTb MAapKETUHTY. Y
nMPpoOBy epy KOMIaHil aKTUBHO BHUKOPHUCTOBYIOTb COIIMEpPEXi,
MOOiIbHI ~ A0JaTKU Ta OHJAWH-MIAaTGOpPMH JJis1  MOCTiHHOI
KOMYHiKalii 3i cnoxuBadyamu. lle mo3Bosisse MBUAKO 30UpaTH
3BOPOTHUM 3B'SI30K, pearyBaTM Ha 3MiHU IepeBar pPHUHKY ¢
NOCUJIIOBATU JIOAJIBHICTL KJIIEHTIB B yMOBax KOHKypeHLii. Take
OpieHTyBaHHA Ha kiieHTa (client-centric) 4YacTo mniACUIIOETBCH
OMHIKaHaJIbLHUMU MiAXoJaMM i UUMPPOBHM MapKeTHUHIOM, 10
NiIBUINYE aIaITUBHICTb Oi3HEC-MOeTi.

- T'Hydki opradisaniiHi CTPYKTYpd Ta JIIOACbKUW KaliTaJl.
ApanTtaunisa nepegbadae TpaHcdopMallilo yNpaBJiHCbKUX MPaKTHUK:
BIIPOBa/PKEeHHSA agile-npUHLIMIIB, CTBOPeHHS KPOC-QYHKLIOHAJIbHUX
KOMaH/l, PO3BUTOK JIiJlepCTBa, fKe IIBUAKO IpPUUMaEe pilleHHH.
BaxxksiMBUM € miZiBUlLIeHHSA KBaJlidikallii mepcoHasy: HaBYaHHs poOOTi
3 HOBMMU TEXHOJIOTIAMU Ta PO3BUTOK TBOPYUX HaABUYOK
3a0e3Mneyy0oTb BHYTPIIHIO 3JaTHICTb KOMIAHiII IHHOBYBaTH.
«AZAnTHUBHI cTpaTeril 3a CBOEW NMPUPOAOI € KOHKYPEHTHUMU», —
CTBEP/KYE €KCIIepT.

- YmpaBJiiHHA pU3HMKaMU Ta aHTUKPU30Bi MexaHi3MU. bizHec-
MoOJiesli JJOMOBHIOKTb CUCTEMU PU3SUK-MEHe/PKMEHTY I KPU30BOrO
njaHyBaHHd. lle Bkutoyae ¢QiHAHCOBHUM XePKUHI, HAKONHWYEHHS
pe3epBiB, THY4YKe llepelJlaHyBaHHA pecypciB, IBUAKE IepEeKIYEeHHA
NOCTa4yaJIbHUKIB 1 JjoricthiyHux  MapupyTiB. IliznpuemcrBa
po3po6/I0Th «IJIaH b» Ha BUMAJOK HemnepebayeHUX 30BHIIIHIX
MO/, MPOBOJAATH CTPEC-TECTH /IS OL[IHKM BUTPHUBAJIOCTI 10 IIOKIB
(mangemii, caHkuii Tomo). Ha piBHI cTpaTerii 3acToCOBYHOTb
IHCTPYMEHTH IHHOBaLIKHOTO AaHTUKPU30BOI'0  yINpPaBJIiHHA:
HalpUKJa/J, Y KPU3y KOMIMaHIl 4acTo 3MiHKOIOTb CTPYKTypy Oi3Hec-
[poLeCiB, aBTOMATHU3YOTh PYTUHHI ollepalii, ONTUMI3yIOTb BUTPATHU
Ta BUKOPUCTAHHA aKTHUBIB.

- CrpareriyHi aspsgHCA Ta iHTerpauif B IJ100a/ibHI Mepexi.
Y4acHUKM pUHKY IIYKAOTbh NapTHEPCTBaA (CYKyNeTUCHI Koomnepalii) 3
IHIIMMU  NiANPUEMCTBAMH, TEXHOJIOTIYHUMHU CTapTanaMu YU
Jlep>)KaBHUMM IHCTUTyTaMU. lle 1[o03BoJsige 1mBUALEe OTPUMYBATHU
JOCTYNl [0 HOBUX TEXHOJIOTiIM, pO3LIHWPIOBAaTH PHUHKU 30yTy Ta
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ATUC pu3ukamMu. Oco6JIMBO aKTyaJlbHUMH CTalOTh JlepKaBHi
[pOrpaMu MiATPUMKH, CIIJIBHI IPOEKTU Ta IHTErpaLid y Mi>KHapoHi
ctrangaptu (ISO, ESG, uudposi naatdopmu) [3]. Taki napTHepcTBa
NiABUINYIOTh CTIHKICTb MiANPUEMCTB: HaPUKJIAJ, y>Ke 3apiKCcoBaHO,
10 KOMIIaHii 3 BUCOKUM ESG-peWTHHIOM JeMOHCTPYIOTb Kpally
«LiJIICHICTB» JIAHIIIOTra MOCTavYaHHS MiJl Yac rj106aJbHUX Kpus3 [4].
TeopeTHyHO [OBeAEHO, 0 aJANTUBHICTh € 6Aa30BO0 YMOBOIO
BMXKWUBAHHA | 3pOCTaHHA MiAOPUEMCTBA B  MDKHApOAHOMY
cepenoBUIi. AJanTalildHi cTpaTerii BKJIKYalOTh OaJaHCYBaHHA
30BHIIIHIX BHUKJIUKIB | BHYTPILIHBOTO NOTEHLiasy: HeOOXiJAHO
NOEAHYBATU HOBI MOXJ/IMBOCTI (LudpoBi3aLif, riobaabHi Mepexi) i3
BJIACHUMMU pe3epBaMU (iHHOBAIisIMH, JIIOJCbKMM KamiTasoM).
KoMniekcHUM mifaxiy — ogHo4YacHa AuBepcUdikallisi, TEeXHOJIOTIUHI
IHHOBAIlil, pO3BUTOK I'HYYKUX YIPABJJIHCHKUX MNPAKTHUK I CUCTEMHE
yOpaBJiHHA  pU3WKaMHA -  [JI03BOJISIE  MiANPUEMCTBY  OYTH
PEe3UJIbEHTHUM. YYaCHUKM PUHKY, AKI 3MOIJIA MOEAHATHU IIBUJKE
pearyBaHHA Ha 3MIHU 3 JOBTOCTPOKOBUMHU CTPATETIAMU PO3BUTKY,
MalOTh Kpalli IIaHCU 30eperT KOHKYPEeHTHI no3ulii. TakuM 4uHOM,
3 OrJIsgJly Ha Cy4daCHi HayKoOBi mKepeJsa, ajanTalis 06i3Hecy mij
rJ100a/bHi €KOHOMIiYHI IIOKK [AOCATAETbCA 4Yepe3 BIPOBA/PKEHHS
OUPPOBUX  TEXHOJIOTIM, PO3BUTOK CTpaTeriyHoi THYYKOCTI,
IHHOBallikHe ynpaBJiHHA i BpaxyBaHHA ESG-miaxoniB y crpareril
(migBUILIEHHS Collia/IbHOI i €eKOJIOTiYHOI BiNOBIAAJIbHOCTI).
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IJIOBAJIBHA IHTETPOBAHICTb HAIIIOHAJ/IBHO1
TPAHCIIOPTHOI IH®PACTPYKTYPH YKPAIHMU:
OCHOBHI IIPIOPUTETH

[ Ykpainu, fka 3aBxAd OyJia TPaH3UTHOI KpaiHOIo,
TpaHCNOPTHA iHPPACTPYKTypa € OJHI€I 3 MPOBIHUX CKJIAJOBUX
eKoHOMIYyHol cucteMu. Came BOHa BHU3HA4ya€  3JaTHICTb
3abe3neyyBaTU epeKTHUBHI BHYTPIlllHI IepeBe3eHHs, MiJTPUMYyBaTH
MI>KHApOAHY TOPTiBJIIO, 3aJly4aTH iHO3eMHI IHBeCTULil, 2 B HUHILIHIX
yMOBax — CHPUATU 000POHO3JaTHOCTI KpaiHU. Bucoka epeKTUBHICTb
TPaHCIIOPTHOI Mepexi CcTumyawe 3poctaHHa BBII, po3Butok
BUPOOHUITBA, CTBOPEHHS POOOYHMX MiCllb, TYPU3MY TOIL0. TAKOXK CJIi[
BiZI3HQUWUTH, 10 MiCJA MOYATKy MOBHOMACLITAOHOrO BTOPTrHEHHA
YKpaiHa onvMHUJIaCh y NPUHLMIIOBO HOBUX IeONOJITUYHUX YMOBax. Ha
bOMY TJi Bifi0yJiocsl NMOCUJIEHHS1 POJIi TPAaHCIOPTHUX KOPHUJOPIB,
3pocja HeOoOXiHICTb 3MiHM JIOTICTUYHUX MaplIpyTiB 4epe3
OOMeXXeHHS1 B OKpeMHX perioHax; 306isbliujacsi HeoOXiJAHICTb
ajanTalii TpPaHCIOPTHUX Mepex [0 6e3MeKOBUX PU3UKIB.

CuabHI 1 cnabki CTOPOHU TPaAHCHOPTHOI IHPPACTPYKTypH
YkpaiHu HaBeJieHi Hk4e (Tabs. 1).

BapTo BiZI3HAaYUTH, 1[0 HAWO/IbIIEe BAHTAXKHUX i MACAXKUPChKUX
nepeBe3eHb B YKpaiHi 3/1iHCHIOETHCS aBTOMOOIJIbBHUM i 3a/71i3HUYHUM
TPAHCIIOPTOM, TOMY Iie - KPUTHUYHI eJleMeHTU HalioHaJbHOI
TPaAHCMOPTHOI cucTeMu. /o moyaTKy MaclITabHUX aTak i GJoKaau
nopTiB YkpaiHa OyJsia Ba)KJIMBUM MaplIPyTOM €KCIOPTY 3epHa Ta
IHIIMX TOBapiB yepe3 YopHe Mope, 10 MOCUIKOBAJO 11 MO3ULII B
CBiTOBIM TOpriBJIi. Ajsle 3apa3 BapTO r'OBOPHUTH i PO CJabKi CTOPOHHU
TPaHCIOPTHOI iHppacTpyKTypH Ykpainu - MacuTabHi
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NOIIKO/XKEHHS, IHQPACTPYKTYpPHY OOMEXEHiCTb, aJAMiHiICTpaTHUBHI
6ap’epy, cnabky iHTerpanit 3 €C Ta MiXkHapOJHUMHU CTaHAAPTaMHU.

Ta6aung 1
CuibHi 1 c/1a6Ki CTOPpOHU
TPAHCHOPTHOI iHPPACTPYKTYpHU YKpaiHU
CUJIBbHI CTOPOHM C1a6Ki cTropoHM
BurigHe reorpadiuyHe nosioxeHHs,
3HAYHUHM TPAH3UTHUH NMOTEHILiaJl,
y4acTb B MDXKHApPOAHUX
TPaHCIOPTHUX KOPUAOPaX

[TomKojpKeHHA TPaHCIIOPTHOI
iHppacTpykTypu 3 sitoToro 2022

POKY

[HppacTpyKTypHa 0OMEKEHICTD i
3aCTapiiCTh, aAMiHICTPAaTUBHI
6ap’epu

Po3BuHYyTa 3a/1i3HUYHA i
aBTOMOOiJIbHA iHPpaCTpyKTypa

Buxizg g0 YopHoro mops, 1,0
IIOCUJIIOE NTO3U LT YKpalHU y
CBITOBIM TOpTiBJIi

Zocepesno: cknadeHo asmopom

Csnabka inTerpanisa 3 €C ta
MiXKHApOJHUMHU CTaHJAPTaAMHU

[lixz yac nmoBHOMacWITaOHOrO BTOPrHEHHS 3Ha4yHa 4YaCTHHA
iHppacTpyKTypu noctpaxjasa abo OyJia 3pyHOBaHa, aTakU Ha Hei
NPOAOBXKYIOThCA i 3apas. BignoBigHO, BUHUKAE NOTpeba y 3a/y4yeHHi
KOJIOCAJIBHUX PeCypcCiB [Jid BUPILIEHHA LUX CKJaJHUX 3aBJaHb. 3a
OKpEMHUMHU aHaJiITUYHUMHU OLiHKaMH Ha TPAHCIOPTHY
iHbpacTpykTypy npunagaso 36,8 miapa. gos. CIIA, abo 23,4% ycix
36UTKIB [1, c. 4].

O4yeBUAHO, 1110 3 TOT'O YaCy MAacIITabu pyMHYBaHb TiJIbKU 3POCJIH,
dK 1 moTpeba y pecypcax. 3a akKTyaJIbHUX OOCATIB iHBECTHUIiN
pO3paxoByBaTHU Ha LWBUAKY Bif0y10BY TPaHCIOPTHOI
iHQpacTpyKTypH Ha/I3BUUYAWHO CKJIAJHO (TabJ1. 2).

CTyniHb «BKJIIOYEHOCTI» KpaiHU y CBITOBY TOPriBeJbHY CUCTEMY
iMaHEeHTHUU A0 00CATIB Mi>KHApPOAHOr0 BaHTa006iry. [lis Ykpainu
BAaHTaXX000Ir Ma€ BaXKJIMBe 3HA4YeHHS B KOHTEKCTI Micud y
MIDKHapOJHUX TPAHCIOPTHUX KOpU0pax, 3a0e3MnevyeHHs
TPaH3UTHUX IepeBe3eHb MiX €EBpomnow Ta As3i€ro, iHTerpauil B
rJ100a/bHi JIAHIIOTA MOCTayaHHSA. TOMy B LIbOMY KOHTEKCTiI TeMIH
Bif0OyZl0BU Ta MOJepHi3alii TpaHCOOPTHOI IHQPACTPYKTypU €
KPUTHUYHO BaXKJIMBUMH.
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Ta6aung 2
KamniTa/sibHi iHBecTULii B TPAHCHIOPTHY iHPPaCTPYKTYpPYy
YKpainy, 2015-2024 pp.

Tpancnopr, ckiIaacbKe % 1o
. 3arajaom,
Pix rocnoAapcTBo, MOUITOBA TA 3araJibHOro
MJIpA TPH , . .
Kyp’€pcbKa JisuIbHICTb, MJIPJ TPH o0csAry

2015 273,1 18,7 6,8
2016 359,2 25,1 7

2017 448,5 37,9 8,5
2018 578,7 50,1 8,7
2019 623,9 43,8 7

2020 508,2 34,9 6,9
2021 673.,9 43,9 6,5
2022 409,7 49,5 12,1
2023 627,3 53,5 8,5
2024 743,0 60,4 8,1

Hocepeno: ckanadeHo aemopom 3a [2]

HuHi B YKpaiHi cnocTepira€Trbca CUTyallid, KOJIM 3pPOCTaHHA
BAaHTaXK000Iry He CYNPOBOJXKYETbCA MNPONOPLIAHUM 3pPOCTAaHHAM
iHBeCTULIiMA, 10 3acBiAYye BUKOPUCTAHHSA paHille CTBOPEHOI
iHppacTpyKTypHOi 6231, o6MexxeHe piHaHCYBaHHS MOJlepHi3alii npu
3pOCTaHHI eKCIJIyaTalilHOr0 HaBaHTaXXE€HHA Ta LUKJIYHICTb
IHBECTHUIIMHUX NIPOILECIB.

3a yMOB NiATPUMKHU KpalH-NIApTHEPIB, MOLOJAHHA KOPYHLii €
IIaHC  3pOCTaHHSI  TPAH3UTHOIrO  TNOTeHIiaJly,  cTabiaisarii
BaHTAXXOIMOTOKIB, MNOrJMOJeHHS eKOHOMidyHol iHTerpanii 3 €C i
NiIBULlEHHS KOHKYPEHTOCHPOMOKHOCTI. Ak 3a3HavyaroTb ¢axiBliy,
3aJIlydeHHs MiKHapoJHOI JOINoMOry, cTabisbHe ¢QiHaHCYBaHHS
CopudTUMe peasizayil mJaHiB wWoAo iHTerpauili YkKpalHu B
EBPONENCbKUM TPAHCIOPTHUU NpoCTip Ta rJ106a1bHOI
inTerpoBaHocti go 2050 p. eBpo [3]. BoaHouac, i3 BiliHOW Ta
pPYHHYBaHHSIMU 3’fIBUJIaC yHiKaJilbHa MOXJIUBICTb MOJIEpHi3yBaTH
eKOHOMIKY  YKpaiHM  ULJISXOM  CTBOPEHHS  HaMCy4YacHIWOoIl
TPAHCMOPTHOI iHPPACTPYKTYPH Ta COPUSATH il NOAA/IbLIOL I106aTbHOI
IHTEerpoBaHOCTI.
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CTIAKICTb I KOHKYPEHTOCIPOMOKHICTb PO AYKIII{
CUIbCbKOTOCIOAAPCHKUX MIANIPUEMCTB

Cy4yacHUM  pO3BUTOK  arpapHoro CeKTOpy  eKOHOMIiKHU
XapaKTepU3YETbCI BUCOKUM piBHEM KOHKYpeHLii, HeCTabJIbHICTIO
30BHIIIHbOTO cepeoBUILA, rJj1006aJ1bHUMU €KOHOMIYHUMU
TpaHcpopMalliiMyd Ta MOCUJEHHSIM BHUMOT A0 SIKOCTI MpoAyKuii. ¥
TaKUX YMOBaX BaXXJIUBUM 3aBJAHHAM CLJIBCbKOIOCIIOLAPCHKUX
OiJIPUEMCTB CTa€ 3abe3NedYeHHS CTIMKOCTI BHUPOOHMULTBA Ta
NiBUIIEHHA KOHKYPEHTOCIIPOMOXKHOCTI NPOAYKIiI Ha
BHYTPIlUHBOMY ¥ 30BHIIHbOMY pHHKax. Came 1i ¢akTopu
BU3HAYAIOTh MOXKJUBICTh ePEKTUBHOr0 QYHKIIIOHYBAaHHS arpapHUX
NiITPUEMCTB, IX EKOHOMIUHY 6€e3MeKy Ta JOBTOCTPOKOBHUMN PO3BUTOK.

CiibCbKOTOCIIOAPCHKI NiANIPUEMCTBA BiZ[iIrPalOTh KJIYO0BY POJIb
y 3abe3nedyeHHi NpoA0BOJIbYOI Oe3MeKU Ta EKOHOMIYHOTO PO3BUTKY.
BogHoyac mif BIVIMBOM TIJ100a/IbHUX 3MiH, HECTAOIJIbHUX PUHKIB Ta
KJAIMaTUYHUX BHUKJIUKIB IX MNOpOAyKIisgs Mae OyTH He Julle
KOHKYPEHTOCIPOMOXHOI0, a ¥ CTabisibHOW. 3abe3nedyeHHs CTIHKOCTI
Ta KOHKYpPEeHTHUX IepeBar NoTpedye KOMILJIEKCHOTO MHiJXOAYy, L0
BpaxOBY€E BHYTPIllIHi Ta 30BHillIHI paKTOPHU PO3BUTKY.

KOHKypeHTOCIIPOMOXKHICTh NPOAYKIiI CiJIbCbKOTOCHOAAPChKUX
NiANPUEMCTB PO3IIAALAETHCA AK 3JaTHICTb TOBApy 3aJ0BOJIbHATHU
NOoTpebM CHOXMBA4YiB Kpallle, HiXK aHaJoTiYHa NOPOAYKIis
KOHKYPEHTIB, 32 paXyYHOK IOEAHAHHA L|iHU, AKOCTI, TEXHOJIOTIYHOCTI
Ta  IHIIMX  XapakTepucTuk [1]. Y  cyyacHux  yMoBax
KOHKYPEHTOCIPOMOXKHICTb arpapHol MNPOAYKLil 3HAYHOK Miporo
3aJIeXKUTh BiJ, piBHA IHHOBALIMHOrTO PO3BUTKY MiJIPUEMCTB,
epeKTUBHOCTI BUKOPUCTAHHS peCypcCiB, 3aCTOCYBaHHS CYy4aCHHUX
TEXHOJIOTI BUPOOHMITBA, a TaKO0X MapKETUHIOBUX CTpaTerid
[IPOCYBaHHA NPOAYKILiI HA pUHKY.
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HaykoBi gocaigKeHHs CBii4aTh, 110 KOHKYPEHTOCIIPOMOXHICTh
CiZIbCBKOTOCMOAAapPChbKUX MiANPUEMCTB (OPMYETBHCA MiJ, BIJIMBOM
KOMILJIEKCY B3a€EMOINOB’A3aHUX ¢akTopiB. /Jlo HUX HajexaTb
BUPOOHWYHH MOTeHIliaJ miAnpueEMCTBA, ebeKTUBHICTb opraHisaiiii
BUPOOHUIITBA, piBEHb TEXHOJIOTIYHOIO PO3BUTKY, CTPYKTypa PUHKY,
NONUT Ha MNPOAYKILil0, a TAaKOX Jlep>KaBHa arpapHa mnoJituka [1].
BaxxsiuBy poJsib y GOpMyBaHHI KOHKYPEHTHHUX IepeBar BiAirparwTb
TaKOX IHCTUTYLiMHI YMOBU (QYHKI[IOHYBaHHS arpapHOro CeKTopy,
Joctyn o0  (GiHAaHCOBHUX  pecypciB Ta  piBeHb  PO3BUTKY
iHQpaCcTPyKTypH arpapHOTO pUHKY.

Oco6yiIMBOro 3HaYeHH B Cy4aCHUX YMOBaX HaOyBa€ MOHATTA
€KOHOMIYHOI CTIMKOCTI MmiANpPUEMCTBA. EKOHOMIYHa CTIiMKICThb
XapaKTepu3y€e 3[AaTHICTb MiANPUEMCTBA 306epiraTu CTabiJIbHICTD
$YHKIIOHYBaHHA, ajaliTyBaTHUCA [0 3MiH 30BHIIIHbOIO CEpe0BUILA
Ta 3abe3nevyyBaTH [JOBFOCTPOKOBUM PO3BUTOK HAaBIThb 3a yMOB
€KOHOMIYHUX KPHU3, pUHKOBUX KOJIMBAHb i r1100a/IbHUX BUKJIUKIB [2].
Y KOHTEKCTi arpapHOTro BUPOOHUIITBA CTIKKICTh MTOB'AI3aHa HE JIMILIE 3
€KOHOMIYHUMH, aJie ¥ i3 NPUPOAHO-KJIMaTUYHUMU PaKTOpPaAMU, AKi
6e3nocepeiHbO BIVIMBAIOTD HA Pe3YJIbTATH AisJIbHOCTI MiANIPUEMCTB.

Baxx/iMBUM acnekToM 3abe3nedyeHHs CTIMKOCTI arpapHoro
BUPOOHULTBA € epeKTUBHE BUKOPUCTAHHS PECYPCHOTO MOTEHLiany
NiANPUEMCTB. [0 OCHOBHUX pecypcCiB HaJjiexKaTb 3eMeJibHi, TPYO0Bi,
MaTepialbHO-TexHiYyHi Ta ¢iHaHCcOBI pecypcu. ParjioHanbHe
yIpaBJiHHA LIUMU pecypcaMi J03BOJIAE MiABULIUTH IPOAYKTUBHICTb
BUPOOHUILITBA, 3HU3UTHU BUTPATH Ta 3a0e3MeYUTU CTabIJBbHICTb
rocnoZlapcbKoi AisgabHocTi [3]. 30kpeMa, onTUMi3alisi BAKOPUCTAHHS
3eMeJIbHUX pPecypcCiB, MOJIepHi3allil TEXHIKO-TEeXHOJIOTIYHOI 6a3u Ta
BIPOBa/)KeHHsI  IHHOBAI[iIMHUX TEXHOJIOTIK  BUPOOHMITBA €
BaXJIMBMUMU YMOBaMMU MiJABUILEHHA KOHKYPEHTOCIPOMOXHOCTI
NPOAYKII.

3HayHy poJsib Yy 3abe3nedyeHHi KOHKYpPEHTOCIHPOMOKHOCTI
arpapHol nNpoAaykuii Biirpae AKicTb NpoAyKLii. ¥ cy4acHUX YMOBax
CHOXKHUBavi Jefaji Oisiblle 3BEPTAOTh YyBary Ha €KOJIOTiIYHICTb,
0e3MnevyHiCTh Ta OpraHiuHe MOXO/KE€HHS NMPOAOBOJIbYUX TOBapiB. Lle
3YMOBJIOE HEOOXIIHICTh BIPOBA/»KEHHSI CUCTEM YN PaBJiHHA SAKICTHO,
JIOTPUMaHHSA  MDKHApOJAHUX  CTAaHJAPTIB  BHUPOOHHMITBA  Ta
ceprudikanii npoaykuii. CaMe ¢KicTb MNpPOAYKIil, CBOEYACHICTb
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NOCTAaBOK, IMimK miAnpueMcTBA Ta e(peKTUBHA B3aEMOJAiAd 3
NapTHEPaMHU € KJIIOYOBUMU PaKTOpaMU GOpPMYyBaHHS KOHKYPEHTHHUX
nepeBar MiNPUEMCTB Ha PUHKY [4].

KpiMm TOro, y cy4YacHUX yMOBax BaKJUBUM YHUHHUKOM
NiABUIEHHA KOHKYPEHTOCIPOMOXHOCTI € pPO3BUTOK JIIOACbKOIO
kKamitany. KBasidpikoBaHi mnpaniBHUKHM, eQpeKTUBHA CHUCTEMa
yIpPaBJiHHA [epCOHAJIOM, BIIPOBAa/PKEHHA Cy4YaCHUX MeETO/IB
MeHEe/PKMEHTY Ta BHUKOPUCTAaHHA IHQOPMALiMHUX TEXHOJIOTIN
COPUAKTb MiABULIEHHIO ePEKTUBHOCTI AiIJIbHOCTI HiAIPUEMCTB i
3MILlHEHHIO 1X pPUHKOBUX MO3UILiH [5].

He wMeHm Bax/JuBUM QaAKTOpOM 3abe3nedYyeHHs CTiMKOCTI
arpapHoro BUPOOHMITBA € PO3BUTOK IHHOBalil. BukopucrtaHHsa
HOBITHIX TEXHOJIOTIA y CUIbCbKOMY TrocnofapcTBi, nudposizanis
BUPOOHUYHX IPOLLeCiB, 3aCTOCYBaHHA CUCTEM TOYHOTO
3eMJIepOoOCTBa, aBTOMAaTH3allisd  yOpaBJiHHA  BUPOOHHUITBOM
Jl03BOJIAKOTh MiABUIUTUA NMPOAYKTUBHICTb npalji, 3HU3UTU BUTPATH
pecypciB Ta 3abe3Me4yuTH CTaOUIbHICTb BUPOOHUYUX MNPOLECIB. Y
Cy4aCHUX YMOBax iHHOBALil CTalOTh OJHUM i3 KJHY0BUX (AKTOPIB
dbopMyBaHHS JOBTOCTPOKOBUX KOHKYPEHTHHUX IlepeBar MiJAIpUEMCTB.

Crnip  TakoX 3a3HA4YUTH, W0 MigBULIEHHA KOHKYpPEHTO-
CIIPOMOXHOCTI MNPOAYKLUIl CLIbCBKOTOCNOAAPCHKUX MIANPUEMCTB
HeMOXJIMBe 6e3 e(QeKTHUBHOI JlepKaBHOI MiATPUMKM arpapHoro
ceKkTopy. /lep>kaBHa arpapHa NnoJiiTuKa IOBMHHA OyTHU CIpsIMOBaHa Ha
CTUMYJIIOBAaHHA IHHOBALIMHOIO PO3BUTKY, NIATPUMKY MaJjoro Ta
cepefHbOr0 arpapHoro 0i3Hecy, PpO3BUTOK IHQpPACTPyKTypH
arpapHUX PUHKIB, a TAKOX 3abe3NeYyeHHs COPUATJIUBUX YMOB JJid
EKCIIOPTYy arpapHoi NpoAyKIil.

Y cydyacHux ymoBax rJjobaJisanii Ta iHTerpanii YkpaiHu [0
CBITOBHX €KOHOMIYHMX MpPOILEeCiB 0COOJIMBOI aKTyaJIbHOCTI HabyBae
NUTAHHA MiABUIIEHHA MDKHApOAHOI KOHKYPEHTOCHPOMOXHOCTI
arpapHol npoaykuii. Ille nepegbavyae aganTaniro BUPOOHHUIITBA [0
MiDDKHAapOJHUX CTaHJApTiB SKOCTi, MNiABHUIIEHHS e(peKTHUBHOCTI
JIOTICTUYHUX CUCTEM, PO3BUTOK EKCIIOPTHOIO IMOTeHLianay Ta
JuBepcrudikallito pUHKIB 30yTy.

OTxe, 3abe3neyeHHs CTIMKOCTI Ta KOHKYPEHTOCIPOMOXXHOCTI
NPOAYKLIl ClIbCBKOrOCNOAAPChbKUX MIANPUEMCTB € CKJIAJAHUM
6araTopakKTOPHUM NpPOLECOM, L]0 NOTPEeOYE KOMIIJIEKCHOTO MiAX0AY
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Jl0 yIpaBJiiHHA BUPOOHHUIITBOM. BaKJIMBUMM CKJIaJIOBUMH IbOTO
npouecy € epeKTUBHE BHKOPHUCTAHHS PECYPCHOTO TMOTEHIlialy,
BIIPOBa/>KeHHs IHHOBALIIMHUX TEXHOJIOTIM, PO3BUTOK JIOJCbKOrO
KaliTaay, MiABUINEHHA AKOCTI NPOAYKIII Ta aKTHUBHA Jep>KaBHa
NiATPUMKA arpapHoro cekropy. Peasizaniga nqux 3axofiB J03BOJIMTh
arpapHuM MiAOPUEMCTBAM 3MILHUTU CBOI IIO3ULIl Ha PUHKY,
3a0e3MeuYnuTH CTabIIbHUM PO3BUTOK Ta MiABUIUTHU
KOHKYPEHTOCIPOMOXHICTb arpapHoOl NPOAYKILil.
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MIATOTOBKA ®AXIBLIB OJATKOBOI CHCTEMHU YKPATHU
B KOHTEKCTI PEAJII3ALIT HALIIOHAJILHOT
CTPATETTi JOXOJIB

Ha BUKOHaHHA MeMopaHAyMy Npo €KOHOMiuHy Ta (QiHaHCOBY
NoJIITUKY Mik YKpaiHoto Ta MB® Bix 24 6epe3ns 2023 poky Ta 3
MeTOK  3abe3medyeHHd  MaKpPOEKOHOMi4HOI Ta  ¢iHaHCOBOI
CTabIJIBHOCTI B MepioJ BOEHHOTO CTaHy i Mic/sg MOro NMpUIMHEHHS,
Y/LOCKOHaJIeHHS IpoLeCiB NIO0AAaTKOBOTO Ta MUTHOI'O
aAMIHICTpyBaHH4, aZilalTalil HAl[i0HAJILHOTO MOAAaTKOBOI'0 i MUTHOTO
3aKOHOJABCTBa YKpaiHU [0 3akoHozaBcTBa EC po3mnopAKeHHAM
Kabinety MinicTpiB Ykpainu Big 27 rpyans 2023 poky Ne 1218-p
cxBasieHo HanioHasibHy cTpaTerito goxoaiB 10 2030 poky.

HauioHasibHa crtparteria goxoAiB A0 2030 poKy € paMKOBUM
JIOKYMEHTOM, fKUU BUKOHYE pPOJIb JOPOrOBKa3y /[Jid BTiJIeHHA
pedopM y MOAATKOBIN Ta MUTHIN cPepax [1].

/151 3abe3neyeHHs epEKTUBHOI0 QYHKI[IOHYBaHHS MOJATKOBUX
iHcTuTynii, B HamioHanbHi cTparterii goxofiB Ykpainu (HCAY)
3allJIaHOBAHO KOMILJIEKC CTpaTeriyHuX 3ax0iB, CIPAMOBAaHUX Ha
MOJIepHi3alio cucteMu mpodecikHol migroroBku kKazpis. CraTyc
Ykpainu gk kanauzata B €C BUMarae He NpoOCTO 3MiHU 3aKOHIB, a
3MiHM «MEHTAJIbHOCTi» MoAAaTKOBOI ciay»6u. @axiBenpb 2026 poky —
Ile He «peBi3op», a «KOHCYJbTaHT-aHAJITUK». PedopmyBaHHS
6a3yeTbCd Ha MNPUHLMNAX [JOOpPOYECHOCTi, ePEeKTUBHOCTI Ta
PO3BUTKY.

Cy4yacHuu ertan po3BUTKY /JIIC YkpalHu xapakKTepU3y€eETbCs
nepexojOM BiJi KiIJIbKICHOTO Habopy TMepcoHasly [0 sKICHOro
KaZpOBOTr0 MeHePKMEHTY, 1110 JUKTYETbCA BUMoraMu HanioHasibHOI
cTparerii foxoAiB Ta nponecoM BcTymny go €C.
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HisnbHicTe /JlenmapTameHTy nepcoHauay /JIIC YkpaiHu Hapasi
30cepe/pKeHa Ha TaKUX KJIIY0BUX QYHKIifAX:

e 37ilicHeHHs $axoBOro A060py KaJipiB Ta MiJABHUILEHHS PiBHS
npodeciiiHOI KOMIIETEHTHOCTI NpalliBHUKIB;

e (dopMyBaHHSA NPONO3ULA [0 JAep>XKaBHOrO 3aMOBJIEHHS Ha
NiITOTOBKY CHeliasicTiB y cdepi MOAATKOBOI CIPaBH;

e KOOpJAMUHALiA BHYTPILIHbOIO KOHTPOJIIO Ta MOHITOPUHTY
npodecirHoi AisgabHOCTI [2].

And  nigBULLEHHA [JOBIpA TPOMaJACbKOCTI Ta CTBOpPEHHA
nosutuBHOro imizky /JIIC 3anpoBakeHO psAJ 3axo/iB, UII0J0
BUKOHaHHA AHTUKOpynuinHol nporpamu JAIIC.

3rigHo 3 HCJY, migrotoBka Aep>Kcay:KOO0BILIB 3AiMCHIOETHCS
BiZIMOBiAHO [0 iHAMBIAYaJbHUX NporpaM NpodeciiHOro po3BUTKY,
NOCTiIMHO BifA0OyBa€EThCs MiJIBUILIEHHS KBaJsidikallii nmpauiBHUKIB Ta
PO3BUTOK NpodecioHaIbHUX HABHUYOK [3, . 5].

B opranax /IIIC Ha mocTilHiN 0CHOBI 3/[iICHIOETHCS POOOTA 100
NpoBe/ieHHsI OpraHi3aliiHO-pO3’sICHIOBAJIbHUX 3aX0/liB, a TaKOX
HaJlaHHA IOpaliBHUKAM KOHCYJIbTaTUBHOI [JONOMOIY, 30KpeMa 3
NUTAHb:

1. 3ano6iraHHa KOHQJIKTY iHTepeciB Ta Cmocobu HOro
BperyJiroBaHH4.

2. ®iHaHcoBa J0OpPOYECHICTH Ta paBUJja JleKJIapyBaHHS.

3. 3J10B>KMBaHHS CJIy>KOOBUM CTAaHOBUILIEM.

KpiMm Toro, gy npaniBHUKIB TepyuTopiasibHux opraHiB JAIIC, aki
6e3nocepeiHbO KOHTAKTyIOTb 3 TpOMajJiiHAMH, 3alpoBa/PKEHO B
000B’I3KOBOMY IMOpSJAKY He MeHIle OJHOTro pa3y Ha KBapTal
NpOBeJeHHA HaB4YaHb 3 IUTAaHb JOTpUMaHHA IIpaBua eTHUYHOI
NOBe/liHKM B opraHax /lep:kaBHoI M0JaTKOBOI CJyKOH.

Bax/JIuBUM IHCTPYMEHTOM CTa/id OE3KOLITOBHI OHJIAWH-KYypCH
aHTUKOPYILIMHOIO CIIpAMYBaHHH, 110 3a0e3Me4YyTh
JIUCTAaHLINHICTh Ta 6e3nepepBHICTb OCBITH [4].

Peanizanisa koHuemniii 6e3nepepBHOI MOJATKOBOI OCBITHM Mae€
pO3MOYMHATUCA 3 iIHTerpalil ejleMeHTiB QicKaJbHOI FPaMOTHOCTI Ta
IOJATKOBOI KyJbTYpU y MWKiIJIbHI nporpamMu. lle [03BOJUTH
cbopMyBaTHU y MalOyTHIX JIaTHUKIB OJJaTKiB pO3yMiHHS CyCiJIbHOI
3HAUYYILLOCTI ONOJATKyBaHHA Ta BiANOBiJaJbHOrO CTaBJEHHA [0
dickanbHux 060B'a3kiB. [logaTkoBa KyJsbTypa ¢axiBua JAIIC i
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NOJATKOBA KyJIbTypa IJIATHUKA - Le pi3HI pedl, AKI MarwTb
[paloBaTyA B CUHEPTII.

Ja IiEBOI TpaHchopMmaiiii KaJIpOBOTO MOTeHLiany
NPONOHYEThCA BIpoBamKeHHsI cucTeMu KPI (k/11040BHX MOKa3HUKIB
epeKTHBHOCTiI), 1O  06a3ylTbC Ha  SIKOCTi  CepBICHOro
00C/IyroByBaHHsd. 30KpeMa, [OLJIbHUM €  3alpOBa/PKEHHS
000B’sA3Kk0BOI cepTUdikalii ¢axiBuiB 3a crangaptamu OECP, mo
3a0e3Me4YuTh B3aEMHe BU3HAHHSA MPOPEeCiMHUX KOMIIETEHIIIM Y Mexax
€BPONENCHKOI0  aJMIHICTPaTUBHOIO NPOCTOPY Ta MiHiMi3ye
Cy0’€KTHUBI3M NPU NPUUHATTI pillleHb.

[lifroTOoBKa KajpiB HOBOrO MOKOJIIHHA — L€ He JIULIe TeXHIYHe
HaBYaHHS, a CTpaTeriyHa iHBeCTHILisl B IOJAATKOBY 6e3MeKy Aep>KaBU.
BcTaHoBJieHO, 1110 6€3 mpodeciiHOro cepBicy Ta BUCOKOI MOAATKOBOI
KyJbTYpH, fAKa 3aKJa[AETbCA 1€ Ha PpIBHI 3arajJbHOl OCBITH,
HEMOXJIMBUW Tepexif A0 MoJeJsi Jd00pOBiJIbHOTO KOMIIJIAEHCY.
3anpoBa/i)keHHsI cepTUdikallil 3a MiXKHApOAHHMU CTaHAAPTAMU Ta
3MiHa NpPIOPUTETIB OLIiHIOBaHHA NepcoHany (3 ¢QickalbHUX Ha
cepBicHi) € 3amopykorw po30yJloBM J0OpoYyecHOI Ta MpPO30poi
II0AaTKOBOI CUCTEMU EBPOIENCHKOr0 3pa3Ka.
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I110/10 BU3HAYEHHS MObTEHIIATY BUTIEPEXKAIOYOTO
HEOIH/JYCTPIAJIbHOTO PO3BUTKY PETIOHIB Y IOBOEHHUIA
MEPIO/, 3 MO3UILINA PI3HUX IIKIJI EKOHOMIYHOI TEOPI{

Y Haubsmxk4i poku YKpaiHi Ta 1i perioHaMm Oyjae NOTpiGHO
BUPILIYBaTU CBOEPIAHY MOJiepHi3alLinHy TpaHcpopMmaliito:
NO€ENHAHHA HA3J0raHAKYOr0 Ta BUIlepepKalodyoro po3BUTKY Ha TJIi
BIIPOBA/PKEHHA  TEXHOJIOTIK  4eproBoi  6-1  JOBroi  XBWJII
M.KongpaTtbeBa. B 1nux Te3ax 3pob6JieHa crpoba pO3rASHYTH ILeH
npouec Ha npukaagi IlpugHinpor’s. OrnjiHKa BUIIEpeKaOYOro
NOTEeHI|ialy TAKOTO MOTYKHOT0 MaKpoperiony, ik [IpugHinpoB’sa (ke
y HalloMy OadeHHi OXOIUIIOE ceplie YKpaiHW BijA 3amopixoks Ao
Yepkac), BUMara€e 6araTorpaHHOro TeopeTH4Horo migxonay. KoxxkHa
eKOHOMIYHa LIKOoJIa MiZCBiYy€E pi3Hi IrpaHi TOro, K el perioH Moxe
3JIINCHUTU «KBAaHTOBUM CTPHUOOK». CIpOOYEMO 3pOOGUTH Lier aHaJi3
Kpi3b NpuU3My IMpPOBIAHUX EKOHOMIYHUX BYeHb. Takuul migxiz
JI03BOJIE  PO3IJIAAAaTU Lied  MakKpoperioH He Jivlle 4K
aMIHICTpAaTUBHY TEPUTOPIIO, a AK CKJIAJHY COLia/bHO-€KOHOMIYHY
CUCTeMy, 3JaTHY [0 TEeXHOJIOTIYHOTO NpPOPUBY y IOBOEHHUM
nepion [1; 2].
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Y  wmMUpokoMy PpO3yMiHHI  BHUIlEpe/KAOYUKA  MOTEHIiaJl
HEOIHAYCTPiaJIbHOTO PO3BUTKY MaKpOpErioHy - 1e: CYKYIHICTb
pPECYPCHHMX, TEXHOJIOTIYHUX, IHCTUTYL[IMHUX Ta IHHOBAIiMHUX
MOXXJIUBOCTEH TepuTOPil, 1110 3a6e31euyIoTh ii 3/JaTHICTb IEPENUTH J10
HOBHUX TEXHOJIOTIYHUX YKJIAJiB IIBUJIIE, HXK iHIII perioHU. Takuu
niaxia 6e3nocepeiHbO MOB’ I3aHUM 3 TEOPIEI JOBIrUX XBUJIb MUKOJIN
KoHapaTbeBa Ta KOHIUEMNILIE TEXHOJIOTIYHUX peBOMOLIA KapaoTTu
[lepec, AAKi NOACHIOIOTH 3MiHY TEeXHOJIOTIYHUX NApajUrM y CBITOBiU
eKOHOMilli. Y NMOBOEHHUM MepioJ L OLiiHKa HabyBae 0COOJIMBOTO
3HAYeHHS], OCKIJIbKM /[I03BOJIIE BHW3HAYUTHU: peETiOHU-ApalBepHU
€KOHOMIYHOI pPEeKOHCTPYKLil; MOpPOCTOPOBY CTPYKTYpPy HOBOI
IHAYyCTpiaJIbHOI €KOHOMIKU YKpalHU Ta 1I perioHiB; MOXKJIMBOCTI
iHTerpanii y BUpo6HHUYi JIaHI[IOTU EBPOIU.

HeokJ/iacnuHa eKOHOMIYHa LIKOJIa Ta il NpejCTaBHUKHU (30KpeMa
Po6epT Cosi0y) po3ryisijaloTb EKOHOMIUHE 3POCTaHHA K pe3yJbTaT
B3a€EMO/|I: KalliTasny, npaLi, TeEXHOJIOTIYHOT 0 nIporpecy. 3 Li€l Mo3unil
BUIlepepKao4ynui OTeHLiaa MaKpoperioHy [IpuaHinpos’a
BU3HAYAETbCA: IHBECTULIAMU Yy IMPOMUCIOBICTb; HAKOIUYEHHAM
KaniTaJy; NiABUIEeHHAM NIPOAYKTUBHOCTI npaui. [lsig MakpoperioHy
[IpuaHinpoB’sa KJAIO4Y0BUMU GpaKTOpaMH BUCTYNAKOTh: iHAyCTpiasbHa
6a3a /JlHimponeTpoBUIMHU Ta 3amopiXKs; arpapHO-IPOMHUCIOBUMN
NoTeHIliaJl leHTPaJbHUX 00J1acTeN YKpaiHHU.

EBosoniiHa ekoHoMiyHa Teopis (M. IymmeTep, P. HesbcoH,
C.YuHTep Ta iHIII) EKOHOMIYHUNA PO3BUTOK PO3IJISAAE SIK MPOLEC:
TEeXHOJIOTIYHO1 eBOJIIOIil, IHHOBAIiMHOI KOHKYPEHI[il, HAKOMMHU4YeHHH
3HaHb. Y 1UbOMY KOHTEKCTI BHUIEpePKAYUU  MOTEHIiasa
[lpuaHinpoB’a noB’Ai3aHUM i3: iIHXKEHEPHUMU TPaJULiSIMUA PETiOHY;
HAayKOBUMMM LIKOJIaMU; TEXHOJIOTIYHUMHU NiANPUEMCTBaAMU. [l
eBOJIIOI[IOHICTIB €KOHOMIYHHMM PO3BUTOK BiZIOYBa€TbCcs 4epes
«TBOpYE PYHHYBAHHS», KOJIU HOBI TEXHOJIOTII 3aMiHIOIOTh cTapi. s
[IpuaHinpoB’a e o3Havyae: TpaHcpopMallito TpaaULiMHOI MeTaNnyprii;
pO3BUTOK HOBUX iHAYCTpiK (defence tech, aerospace, robotics). Bouu
pO3r/a4al0Th BUNIEPEKAOYUN TOTEHLiaJ — K 3[JaTHICTb perioHy 10
«TBOPYOro pyHHYBaHHA». 3 uux nos3uninl [lpugHinpos’s He TOBUHHO
BiHOBJIIOBATH CTapi TEXHOJIOTiIYHiI TpaekTopii (HampuKJIaj,
3aMIHUTHM MapTEeHIBCbKI Ie4yi Ha BUILUIABKY CTajli B €JeKTPUYHHUX
neyax). IloTeHIia/n OLIiHIOETbCA $K ILIBUJAKICTb MOSIBU HOBUX
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«EKOHOMIYHHX TeHiB» — IHHOBalli{, 10 3aMillylOTb CTapi ranysi.
HasABHICTb KPUTHUYHOI Mach iIHHOBaATOpiB, piBeHb BUTpAT Ha R&D
(HAAKP) Ta 3paTHICTh JIOKaJIbHUX KOMIIAHIA A0 LIBUJAKOI MyTalii
(amanTarnii) B ymoBax 6-1 xBuJi KoHJapaTbeBa. ¥ Mekax KOHIENILii
perioHa/ibHUX iHHOBalikHUX cucteM @. Kyka perioHaJbHUHU
PO3BUTOK 3aJIeKUTh BIiJ: B3aeEMOJil yHIBEpCUTETIB, NiANPUEMCTB,
Jlep>KaBHUX IHCTUTYLiK. TaKUM YUHOM, BUIlEPePKAYUMN MMOTEHI[ial
perioHy popMyeTbCA Yepe3 iHHOBaAIiMHI EKOCUCTEMH.

[IpeacraBHrkamMu iHcTUTyLiKnHOI Teopil (T. Bebusen, Zl. HopT)
MOTEeHLiaJl BUIIEpEePKalodyoro PO3BUTKY OLIHIOETHCA 4epe3 AKICTb
«IPaBUJI TPU» Ta COLiaJIbHOTO KaliTa/ly. BoHM BBaXKaroTh, 1110 HaBiTh
HaWKpallli TeXHOJIOTil He cnpaloloTh 6e3 ePeKTUBHUX IHCTUTYTIB.
Bunepe/pxaroumui po3BUTOK MOXJIMBUU JIULIE TOAI, KOJIU IHK/IIO3UBHI
IHCTUTYTH (3aXUCT MpaB IHTEJNIEKTYaJbHOI BJIACHOCTI, MNPO30pi
iHAyCTpia/sibHI MAapKW) BUINEPEPKAIOTh 3arajibHO/lEP>KaBHUN PiBeHb.
CkJ1af0BMMH 11bOT0 BIJIMBY BOHY BBaXKAKOTh HACTYIIHI: piBEHb JOBIpH
Mix 6Oi3Hecom Ta BJsagow B OTI, dxicTb po60OTH perioHaJbHUX
areHuii po3BUTKY, ePEeKTUBHICTb aHTUKOPYIIiIKHUX MeXaHi3MiB Ha
MiCLISIX.

HoBa ekoHoMiuHa reorpadisa (II. KpyrmaHn) ¢okycyeTbcsa Ha
edpekTax arjoMepallii Ta MepexxeBUX 3B'si3Kax. [IpubiyHMKaMu L€l
Teopii [IpugHINPOB'SS pO3rAsAJaEThbCs He SIK Habip ob6JsiacTel, a fIK
€VMHUN MPOMUCJIOBUM MeranoJic. MakpoperioH [IpugHinpoB’a mae
3HAYHI HACTYIHI nepeBaru: LieHTpaJibHe pOo3TallyBaHHA, pO3BUHEHY
JIOTICTUYHO-TPAHCIIOPTHY CHUCTEeMy, IHAYCTpiajsibHI arJyiomepauil.
Bunepemxawdyuyd MOTEHIiaJl AKOro - ILe CuJa «TSHKIHHA», AKY
CTBOPIOE perioH [Jid KalliTajJy Ta TaJaHTIB MOpPiBHAHO 3 IHIIUMU
perioHaMu YKpaiHUu Ta EBponu. 3 IX TOYKU 30py CKJIaJOBUMU
BUIlEpe/PKA0YOro BIUIUBY € LIJIBHICTh TPAHCIOPTHO-JIOTICTUYHUX
3B'fI3KiB (MyJIbTUMO/Ia/IbHi Xabu), pO3BUTOK iHAYCTpiaJIbHUX MOSICIB
y30BXK /JlHiNpa Ta 3HWXKEHHS TPaH3aKLiMHUX BUTPAT yCepeuHi
MaKpoperioHy. [IpefCcTaBHUKU L€l LWIKOJM HAroJIOWYTh Ha POJIi:
NPOCTOPOBOI KOHIIEeHTpallil BAPOOHUIITBA, arJioMepalinHuX epeKTiB,
TPAHCIIOPTHUX KOPUJOPIB.

Teopia noacbkoro kanitany (I. bekkep Ta HOTro NOC/Ii4OBHUKH)
pO3IJ/IZla€ IHTEJEeKT Ta 3J0POB'S HAceJIeHHS K TOJIOBHUW aKTHUB
BUIlEpEIKA0Y0oro poO3BUTKY, NOTEHIia/l AKOr0o — Iie He 3aBOJAH, a
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CYKyIIHa 3/aTHICTb HaceJIeHHA 3aCBOIOBATH Ta FeHepyBaTH CKJIAJHi
3HAHHA. Y 4KOCTi CKJI3aJJOBUX PO3IJIALAKTbBCA KOHLEHTpaLid
YHiBEpCUTETIB, HAsIBHICTb IeHTPiB mepekBajidikalii BeTepaHiB,
piBeHb MirpauiiHoOro npupocTy (34aTHICTb perioHy NpUTAryBaTH Ta
3a/y4yaTH ¢axiBIiiB 3 iHIIMX PerioHiB, KpaiH Ta YaCTUH CBITY).

Y3arasibHIOO4l  CTPYKTYpPYy BUIEpPEemKA4yoro mnoTeHLiaasy
[IpUAHINPOBCHKOT0 MaKpOperioHy MOoXXHa CKOPUCTATUCA HACTYITHOO
MaTPUYHO-TAOJIMYHOKW  (GOPMOK MOJAHHSA  BUILEBUKJIALEHOTO
MaTepiany (Tabuauns 1).

Tabusmnnga 1
Y3arajsibHeHa MOJeJib CK/IaA0BHX BUIIepeAKaln4oro
HEeOiHAYCTpPia/IbHOI'0 MOTEHIiaJly IOBOEHHOTO
po3BUTKY IIpuaHIinpoB’s

CxyiagoBa CyTtb aas llpugHinpos’s TeopeTnyHUM
NoTeHLjiany (2026-2035) 6asuc

[lepexiz Bi 0

TexHosoriyHa PEXIA BIA BHAO_ yTRY .py,zm Ao EBoJitoniina

CKTAHICTD BHUPOOHUITBA aBiaKOCMIYHUX TeoDis
koMmnoHeHTiB Ta Mil-Tech III. P
BnpoBamkenHsa SMR Ta Smart Grids

EHepreTryHa HoBa ekoHOM.

HaBKOJIO IPOMUCJIOBUX BY3J1iB
JlHinpa Ta 3anopixoks.
EdekTuBHIiCTb MO eI

ABTOHOMHICTb reorpadis

ExocucrtemMHa . : : .
.. «IlizmpueMHHUIBKOTO JlipTa» B [HcTUTYyLiOHAMI3M
3piJicTh ) )
P IHAyCTpia/IbHUX MMapKax.

BK/to4YeHHS MiAIIPUEMCTB

['no6anbHa P HoBa ekoHOM.

_ _ Yepkauuuu ta [losTaBIiuHu y _

IHTerpoBaHiCThb . . reorpadis
JIAHIIIOTH AoJiaHoi BapTocTi EC.

) HasiBHICTBb KaJIpOBOT'O pe3epB .
KoruiTusHa p Pe3EpBY, JIroacbKUi
) 3/IaTHOTO NMpalBaTh B yMOBaX ]
FOTOBHICTh KaritaJs

Industry 5.0.
Jcepeno: ckaadeHo asmopamu

Ha ocCHOBI CHUHTe3y pi3HUX TEOPEeTUYHUX IMiAXOJIB MOXHa
BUJIJIMTU IIICTh KJKYOBUX CKJIAJOBUX TMoTeHUiany. I[lo-nepiue,
iHAyCTpiaZIbHO-BUPOOHUYUN NOTEHIiaJ, AKAM BKJIIOYAE: MEeTAyPrilo,
MallMHOOYy/lyBaHHSI, OOOPOHHO-NMPOMUCJIOBUMA KOMILJIEKC, arpo-
nepepo06ky. lle MartepiasibHa 6a3a Heoingyctpianizanii. [lo-gpyre,
HAayKOBO-TEXHOJIOTIYHUM NOTeHLia/J,AKUA (POPMYETbCI 4epes:
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HAayKOBI L EeHTpH, IHXKEHEepHi IIKOJM, BHUCOKO- Ta CepeaHbo-
BHCOKOTEXHOJIOTIYHI  miagnpueMcTBa. Ilo-TpeTe, iHHOBAILIMHUU
NOTeHIliaJl, IKUMA BHU3HAYAEThCS: KiJbKICTIO CTapTamiB, 06csSraMu
R&D, TEXHOJIOTIYHUMHU KJIaCTepaMHU. [To-yeTBepTe,
iHQpacTpyKTYypHUU TMOTEHIiaJ, 110 BKJIKYaA€E: TPAHCIOPTHI-
JIOTICTUYHI KOPUZOPU Ta LEHTPU, €HepreTUdHi CUCTEMU PI3HUX
TUNiB. [lo-m’'aTe, IHCTUTYLiMHUM NOTEHIliaJ, 10 CKJIAJAEThCA 3:
IHAyCTpiaJIbHUX MAapKiB, IHHOBALLiIMHUX areHuii, perioHaJbHUX
nporpaM po3BUTKY. Ilo-1iocTe, JOACBKUKA KamiTal, KJHYOBUMH
eJleMeHTaMM SIKOTO €: iH)KeHepHi KaJpH, HayKoOBIli, KBaJipiKoBaHi
pOOITHUKU. XapaKTepHO, 1110 pi3Hi 06/1aCTi MAKpOperioHy BUKOHYKOTh
KOoMIlJIeMeHTapHi QyHKLii (Tabauns 2).

Tabauusa 2
IIpocTopoBa CTPYKTYpa NOTEHLia/ly MAKPOPErioHy

06sacTh OcHOBHa poJib
JlHinponeTpoBCcbKa IHAyCTpiasibHe Ta TeXHOJIOTIYHEe AAPOo
3anopisbka MEeTaJyPTikHUU Ta MAlIMHOOYIiBHUHW LIEHTP
[TonTaBCcbKa eHepreTUYHO-arpapHUu xab
Yepkacbka arpo6ioTeXHOJIOTiYHMUU perioH
Kiposorpajacbka arpoTeXHOJIOTIYHUHN LIeHTP

Hxcepeno: ckaadeHo asmopamu

Axmo ner noreHniaJ BUIEpeKAaYOr0 HEOIHAYCTPiaJIbHOTO
pPO3BUTKY OyZie peasnizoBaHo, To [IpuaHInpoB’s Moxke nepeTBOPUTHUCS
Ha  YKpalHCbKUW  HEOIHAYCTpiaJlbHUM  JIOKOMOTHB,  SIKUU:
1) 3ab6e3neynThb cTabisibHe 3pocTaHHAa BBII kpainu Ha piBHI +2-3%
JIMIlIe 3a paXyHOK BHYTPIllIHbOI CUHepTii Makpoperiony; 2) cbopMye
«be3neKoBUH Mosic» yepe3 po3BUTOK BaacHoro OIIK BHcokoro piBHS;
3) cTaHe rOJIOBHUM PELMIIIEHTOM MPSIMHUX iHO3eMHHUX IHBECTULIN y
LenTpanbHo-CxigHin €Bpomni. A B MepcrneKTUBI MOXJIUBO |
JIOKOMOTUBOM basTo-HoOpHOMOPCHKOI0 HEOIHAYCTPIaJILHOTO MOACY.

3 [o3uLi pi3HUX IWIKIJI eKOHOMIYHOI Teopil OLiHKa
BUIlEpe/PKA0YOro IMOTEeHLiaJy HeOIHAYCTPiaJbHOTO PO3BUTKY
MakpoperioHy [IpuHINpoB’s 103B0OJIIE BUBHAYUTH 3JaTHICTh L[bOTO
perioHy cTaTu OJHUM i3 KJIIOYOBUX JpauBepiB MiCJASIBOEHHOI
€KOHOMIYHOI peKOHCTpPYKUil YkpaiHu. IloegHaHHA TOTYXHOI
iHaycTpiasibHOI  6a3y, HAYKOBO-TEXHOJIOTIYHOTO  MOTEHIiaJly,
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IHHOBaLlIMHUX €KOCUCTeM Ta JIIJACbKOrO KalliTaJly CTBOPIOE
YVHiKa/JIbHI TnepeAyMoOBU JJs (GOpMyBaHHSI HOBOTO BMCOKO-
TEXHOJIOTIYHOI0 IHAYCTpiaJibHOrO0 1 eHTpY CxiiHOI EBpOIIH.

JlitepaTtypa:
1. Jlawenko B.I,, KotoB €.B. Ykpaina XXI: HeoiHZAycTpiasibHa JepKaBa
abo «kpax npoekTy». Kuis. 2015. 196 c.
2. IuHoBanjiiiHe I[lpugHIinpoB’si: rpa Ha BUMEpPE/PKEHHS 3a 3ar. pef.
B.I. Jlamenka / HAH Ykpainy, [H-T ekoHoMiku npoM-cTi, KuiB, JlHinpo. 2021.
286 c.
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®OPMYBAHHA PECYPCHOI'O IIOTEHIIAJTY
IHHOBAIIIHHOI'O PO3BUTKY MIINMPUEMCTBA:
HEYITKO-JIOTTYHUM NIAXI/J

Y cy4yacHUX yMOBax IHHOBAL|iIKHUW PO3BUTOK NiANPUEMCTB
BU3HAYA€ETbCAd He JIMILE HAdABHICTIO iZjed YU TexXHOJIOTiH, ajle M
3[JaTHICTIO aKyMyJIlOBaTU Ta CTabiJIbHO BiATBOPIOBAaTH peCypcH,
HeoOXifHI JJsa ix peanisanii [1]. Lle 3yMoBJil0OE HeOOXiJHICTb
bopMyBaHHSI IHTerpajibHOro TNOKa3HWKA, $SKUK Biobpakae
pecypCcHUM MOTEHLia/l IHHOBAL[IMHOTO PO3BUTKY Ta MOXe OyTH
BUKOPUCTAHUWU [Ji1 TNOPIBHAJIBHOI JiarHOCTUKM MiANPUEMCTB |
NPUUHATTA YNPaBJIHCbKUX pilleHb. EKOHOMIYHA npupoja TaKOro
NOTeHIjiaJly € 0araTOKOMIIOHEHTHOK |  XapaKTepU3YeETbCA
HEBU3HAYEHICTIO: 32 OJIM3bKUX 3HA4eHb (iHAaHCOBUX KoeQiljiEHTIB
NIAIOPUEMCTBA MOXYTh [JEMOHCTPYBAaTU PIi3HY CIPOMOXKHICTb
diHaHCcyBaTH iHHOBAllil, @ OL[iHIOBAaHHS «JOCTAaTHOCTI» pecypciB Ma€
HEeYiTKUM  (JIIHFBICTUYHMK) XapakTep. ToMy [AOLUJIBHUM €
3aCTOCYBaHHS amapaTy HediTkoi jioriku (fuzzy logic) auia inTerpanii
KJIFDYOBUX PiHAHCOBHUX iIHAMKATOPIB Y EAUHUMN IOKAa3HUK PECYPCHOTO
NOTeHLiaJy iHHOBAL[iHHOTO PO3BUTKY [2].

Y Mopesni BBOAWTBHCS OJHA BUXiHA 3MiHHA Y, 110 BigoOpa)kae
IHTerpajsibHy OLIIHKYy peCcypCHOro I[OTeHLiaJy i1HHOBALIiMHOTIO
po3BuTKy mnignpuemctBa (Resource Potential of Innovative
Development). 3MiHHa HOpMy€eTbCs B Mexax: Y € [0; 1].

IHTepnpeTauisa wkanu Y € Takow: HabsnKkeHHA Y 0 0 o3Hayvae
NPAaKTUYHO BiJICYTHIO CHOPOMOXHICTh MNigNpUEMCTBA (OPMyBaTH
JIOCTaTHIN piHAaHCOBO-pecypcHUM 6as3uc il iHHOBalik (iHHOBalil
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MOXJIMBI JIMIIEe €Mi30JUYHO ab0 3a 30BHIIIHbOI MiATPUMKH), TOAI K
HabJsim>keHHs Y [0 1 BiZiMoBiJae BUCOKOMY peCcypCHOMY MOTEHIialy,
KOJIM MiITPUEMCTBO Ma€ I0CTaTHIO GiHAHCOBY CTiIMKICTb, JIIKBIJHICTb
i npubyTkoBicTb a/asa <¢iHaHCyBaHHsS IiHHOBALiMHUX TPOEKTIB,
MO/JiepHi3alil Ta pO3BUTKY.

Jnda npUKAagHOI aHaJMITUKU NMPONOHYETHCA TaKa JIHIBICTUYHA
rpajaiis pe3yabTaTy: HU3bkuu noteHniasu (0-0,33), cepeaniu (0,33-
0,67), Bucoku# (0,67-1,00). OTxe, BUxizHa 3MiHHA Y 6e3nocepeaHbO
ONUCYE CaMe PpeCypCHUM NOTeHIia/Jl iHHOBAIL[iIMHOTO PO3BUTKY -
3JATHICTh NiANPUEMCTBA TeHEepyBaTU Ta MIATPUMYBATH PeCypCHY
6a3y (BHyTpiliHi W 3anydeHi ¢iHaHCOBI pecypcu) s peasisarii
iHHOBalinHOI aKTUBHOCTI.

s popmyBaHHA Y o06paHO TpU BXiAHI 3MiHHI, fKi
(1) po3paxoByOTbCA 3a JaHUMH CTaHJAApTHOI ¢piHAHCOBOI 3BITHOCTI;
(2) Bigob6pakaloThb  KJIIOYOBI  XapaKTEPUCTHUKH  PECYpPCHOr0
NoTeHLjia/ly  IHHOBALLIKHOTO  PO3BUTKY:  CTIHMKICTb  JpKepeJ
biHaHCyBaHHS], MOTOYHY IJIATOCIPOMOXHICTh Ta 34ATHICTb [0
BHYTPILIHBOI0 HAKOMMYEHHA pecypciB. Yci BXiJjHi 3MIHHI IOAAI0THCA
B HOpMOBaHOMY BUIIALI X4, X3, X3 € [0; 1], o 3a6e3neyye MeTOAUYHY
y3rO/DKEHICTb, CIPOIIYE HEYiTKy 00pobKy Ta  MmigBUINYE
MOPIBHIOBAHICTH pe3yJIbTATIB.

[lepliMii KOMIIOHEHT PeCypCHOT0 NOTeHIjiaJly iHHOBAL[iIKHOTO
PO3BUTKY XapaKTepPU3y€ 4YaCTKy BJIACHOIO KalliTaJy B 3arajbHOMY
00cs3i akTUBIB. BUIlla aBTOHOMisl 03HaYa€ HasIBHICTb CTIMKUX JKepeJ
diHaHCYBaHHS Ta HUXKYY 3aJ1€2KHICTh BiJl KpeJIUTOPIB, 1110 € KPUTUYHO
BOXXJIMBUM /I IHHOBAliA, fKi MawTh MNiJBUILEHUU PUUK |
TPUBAJIILLII CTPOKU OKYITHOCTI.

K_aut = BaacHultl kanimasa / Baawoma 6aaaxcy

Po3paxyHok 3a ®opmoro N2l (basaHc) 3/1iiCHIOETbCS 32 KOAaMU
PAJKIB:

K_aut = ®1(p.1495) / ®1(p.1900),

ne @1(p.1495) - miacymok po3giny «BsacHuil kamitasy,
®1(p.1900) - «BaswTta 6amaHcy». Ockinbku K_aut € [0;1],
HOpMavlizania He 3MiHIO€ Kajy, ToMy X; = K_aut.
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JIpyruii KOMIIOHEHT BifoOpaka€e 3AaTHICTb MiANPUEMCTBA
NiATPMMYyBaTH NOTOYHI IJIaTEXi Ta MaTH pe3epB 060POTHUX PeCypPCiB
Uil (iHaHCYBaHHS iHHOBAILiMHUX BUTpAaT 6e3 MOPYIIEHHSA
IJIATOCIIPOMOXKHOCTI.  fIKII0 TNOKa3HUK € HU3bKUM, HaBITb
NepCneKTUBHI iHHOBalil MOXXYTb COPUYMHUTH AedillUT rpoLIOBUX
KOLUTIB 1 3pOCTaHHA PU3UKY HEIJIATOCIIPOMOXKHOCTI.

K_cur = O6opomHti akmusu / [lomo4Hi 30608°513aHHS
Po3paxyHok 3a ®opmoro Ne1 (banaHc):
K cur=®1(p.1195) / ©1(p.1695),

ge ®1(p.1195) - miacymok «06opoTHi akTuBu», ®1(p.1695) -
nifcymok «lIloToyHi 3000B’s3aHHaA». Ockinbku K_cur Moxe
nepeBuinyBaThd 1 i MaTu 3HauyeHHs 2-3 Ta BHUIle, AJd YHipikarii
BBOJAUTHCA HopMaJsizaniga go [0; 1]. BpaxoBywuu, 10 30Ha
JIOCTAaTHOCTI JIIKBiIHOCTI AJi1 OiJIbIIOCTI MigNPUEMCTB BiANOBIAAE
K_cur = 2,0-3,0, HopMasii3oBaHMM NOKAa3HUK BU3HAYAEThCS TaAK:

X, =min(K_cur /3; 1)

Otxe, npu K_cur = 3 Mmaemo X; = 1, a npu K_cur < 1 3HayeHH4 X,
HabsamxaeTbcd o 0, mo curHanizye mnpo AediuuT omnepauindHOI
pecypCcoCnpoOMOXKHOCTI JIJIsl iIHHOBALiIMHOTO PO3BUTKY.

TpeTih KOMNOHEHT XapaKTepu3ye 3AaTHICTb MiAIPUEMCTBA
dbopMyBaTHU BHYTpIillIHIA (iHAHCOBUK pecypc AJis iHHOBAIii, TOOGTO
reHepyBaTH 4YUCTUH MNPUOYTOK Yy IMpoleci peasisanii. ¥ Mojgeui
BUKOPHUCTAHO YUCTY peHTabesbHIicTh npogaxiB (Net Profit Margin),
sdKa BilobpaXka€, CKiJIbKU YHUCTOTO NPUOYTKYy Npunazae Ha 1 rpH
YUCTOrO JOXOY BiJ peastizanil.

ROS = Yucmuti npubymok / Yucmuti doxid gid peanizayii
Po3paxyHok 3a @opmoro Ne2 (3BiT npo ¢piHaHCOBI pe3ybTaTH):

ROS = ®2(p.2460) / ®2(p.2000),

Jge ®2(p.2000) - «Yuctu goxia Big peadisariin, ®2(p.2460) -
«Yuctunt npubyTok (36UTO0K)». Ockiibky ROS Moxke 6yTH BiJi’ €MHUM,
3aCTOCOBYETbCA HOpMasiszanisga A0 iHTepBaay [0; 1] Ha ocHOBI
iHTepnpeTtoBaHux Mex: ROS = -10% (i HM>k4e) 03HAYa€ BiZICYTHICTH
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BHYTPIlIHbOTO pecypcy A iHHoBanik, a ROS = +20% (i Buuie) -
BUCOKMH NMOTEHI[ia/l BHYTPIlIHbOTO PpiHaHCyBaHHA. To/i:

X; = clip((ROS + 0,10) / 0,30; 0; 1)

ne clip(-) - oneparnisg o6MexxeHHsA B Mexkax [0;1]. TakuM 4yuHOM,
npu ROS =-0,10 maemo X3 =0, anpu ROS =0,20 - X3 =1.

Ta6aung 1
BxigHi 3MiHHI MoaeJti Ta aKepeJsia JaHUX PiHAHCOBOI 3BIiTHOCTI
3MmicT JxepeJio ..
) . dopmysa Hopmanisanisa
3miHHa (pecypcHui - (popma/ .
acrekT) KoedinieHTa psKu) 70 [0;1]
2;1:;;1% K aut= 1:
X1 diHaHCyBaHHS Equity / Assets p-1495, | Xy = K_aut
. p.1900
(aBTOHOMIf)
OnepaniriHa D1
X pecypco- K cur = 1195 X, =
2 CIIPOMOXKHICTb CA /CL p- " | min(K_cur/3;1)
S p.1695
(sikBigHICTB)
BHyTpilIHE 2
X pecypco- ROS = 246.0 X3 = clip((ROS+
3 YTBOPEHHS NP / Revenue p.ZOOO’ 0,10)/0,30;0;1)
(mMpu6yTKOBICTh) p

i KoxkHO1 3MiHHOI X1, X5, X3 1 BUXiHOI Y BU3HA4Y€HO [0 TPHU
JIHrBicTU4YHI TepMmu: Low (Hu3bkui), Medium (cepennint), High
(Bucokui). PyHKLII HAJNEKHOCTI JOLJIBHO 33aJjaBaTh TPUKYTHHUMU
abo TpamneuienoAiOHUMU 3aJIeKHOCTAMHU Ha yHiBepcymi [0; 1], wo
3a0e31eyye NPOCTOTYy MapaMeTpu3allii Ta MOXKJIUBICTb MOAAJbIIOTO
KaslibpyBaHHSA MiJi rajiy3eBi 0COOGJIMBOCTI.

Ax npukaag, A 6yJib-9Koi HOpMaJsi3oBaHOoi 3MiHHOI X € [0;1]
MO>XYTb BUKOPUCTOBYBATHUCS TaKi QYHKIIII HAJIE?KHOCTI:

u_Low(x) = trap(x; 0; 0; 0,20, 0,40)
yU_Med(x) = tri(x; 0,30; 0,50, 0,70)
u_High(x) = trap(x; 0,60; 0,80; 1; 1)

CeMaHTUKa TepMiB VY3rOMKYy€ETbCA 3i 3MICTOM pecypCcHOro
NOTEHIlia/ly iHHOBAIIMHOTO PO3BUTKY: HHU3bKi 3HayeHHA X;
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03HAYalOTh 3aJIEXKHICThb BiJi 30BHIIIHbOr0 piHAHCYBaHHS, HU3bKI X, —
PU3MKH HEIMJIATOCHPOMOKHOCTI NPHU iIHHOBAL[iIMHUX BUTPAaTaX, HU3bKI
X3 - BIACYTHICTb BHYTPILIHBOTO JKepeJia iHBeCTHUIiM B iHHOBAIIil.
Bucoki 3HaueHHS OJJHOYACHO Bif0OpakalOThb CTiWKYy, JiKBiAHY Ta
NpUOYTKOBY peCcypcHy 6a3y.

baza HeuiTkux npaBus  QGOPMYETbCA 33 NPUHLUIIOM
MOHOTOHHOCTI: 3pocTaHHA X;, X;, X3 He NMOBUHHO 3HWXKYBaTH Y.
Tunosi npaBuJia MarOTb BUTJIAL:

1) IF X; is High AND X is High AND X5 is High THEN Y is High.

2) IF X; is High AND X is Medium AND X3 is High THEN Y is High.

3) IF X; is Medium AND X, is High AND X3 is High THEN Y is High.

4) IF X4 is Medium AND X, is Medium AND X3 is Medium THEN Y
is Medium.

5) IF X; is Low AND X is Low THEN Y is Low.

6) IF X3 is Low AND X is Low THEN Y is Low.

7) IF X4 is High AND X, is High AND X3 is Low THEN Y is Medium
(pecypc cTiMKMM 1 JIiKBiAHUM, aJjie BHYTPIIIHE HaKONUYEHHS
obMexeHe).

8) IF X; is Low AND X, is High AND X3 is High THEN Y is Medium
(e mpubyTOK i JIKBiAHICTb, OJHAK CJlabKa aBTOHOMisl 0OMEXYE
iHHOBAlilHi pU3UKH).

HeuiTkuli BHCHOBOK 3[iMCHIOETBHCS 3a cxeMorw Mamdani: ass
KOH'IOHKIiI (AND) 3acTocoByeTbCs omepaTop MiHiMyMy, aAJs
aus’'oHkLil  (OR) - wmakcumymy. BuxigHi HediTKi MHOXHWHHU,
aKTHMBOBAHI IpaBWJlaMH, arperyrwThbCd, IMicJd 4YO0ro0 BUKOHYETLCH
nedasudikalliss MeTo10M LieHTpa Baru (centroid).

TakuM 4YMHOM, 3ampONOHOBAaHA HEYITKO-JOTiYHA MOJeJb

3abe3mneuye dopmanizoBaHe OLIHIOBaHHA pecypcHoOro
NOTeHLjia/lly IHHOBAL[IMHOIO PO3BUTKY MiANPUEMCTBA LIJIAXOM
iHTerpanii TPbOX 06a30BUX BUMIpIB diHaHCOBOTO

pecypcoyTBOpeHHs (CTiMKICTb, JIKBIJHICTb, NOPUOYTKOBICTB) V
€NUHUNA mnoKa3zHUK Y € [0; 1], mpugaTHUM [J8 aHAJITUYHUX
BHUCHOBKIB 1 OOIpyHTYBaHHfl yIpaBJIHCbKHX pillleHb 110/10
IHHOBaILIKHOI CTpaTerii.
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MPIOPUTETH PO3BUTKY OCBITHbOI CACTEMHU YKPATHU
JUIS IATOTOBKU KAZIPIB XAPYOBOI IPOMUC/JI0BOCTI

Xap4yoBa MPOMMCJIOBICTb € BaXXJIMBOI CKJIAJJlOBOK0O €KOHOMIKHU
YKpaiHuy, OCKiJIbKY 3ab6e3ne4yye HaceJleHH] NPOAYKTAaMU Xap4yyBaHHA
Ta POpMy€e 3HAYHY YAaCTUHY NepepoOHOI mpoMUcJ0oBOCTi. CydacHi
TEeXHOJIOTIYHI 3MiHM Yy BHPOOHMITBI, LMPpPOBI3allii BUPOOHUYMUX
NpoIeciB i MiABUIIleHHS BUMOT 0 SIKOCTi Ta 6e3MeYHOCTi Xap4yoBoi
NPOAYKIiI 3YMOBJIOIOTH HeoOXiHiCcTb MiITOTOBKU
BUCOKOKBaJIipikoBaHUX (axiBliB. PO3BUTOK OCBITHBOI CUCTEMHU ¥
cbepi MmiATOTOBKU  KaJpiB  perjaMeHTYETbCA  JepKaBHUMHU
HOPMATHUBHO-IIPABOBUMU JOKYMEHTAMH, 30KpeMa 3aKOHOM YKpaiHU
«[Ipo ocBiTy», y sskoMy 3a3HayeHO: «MeTOW0 OCBITHU € BCEOIYHUM
PO3BUTOK JIIOJUHHA fK OCOOMCTOCTI Ta HAWBHUIIOI I[iIHHOCTI
cycnisibcTBa, (OpPMyBaHHSI KOMIETEHTHOCTEM, HeOOXiZHUX [Jid
ycnimHoi npodeciiHoi AigabHOCTi» [4]. Lle BU3HaYae HeObOXiAHICTh
MoJiepHi3alii ocCBiTHIX mnporpaM Ta Iix ajganTauii A0 MNOTpeb
€KOHOMIKHU.

fAKicTb OCBITHBOI MiAATOTOBKU BH3HA4Ya€ piBeHb MpodeciiHoi
KOMITIETEHTHOCTI NpaLiBHUKIB Xap4oBol IIPOMUCJIOBOCTI.
KBanidikoBaHui mnpaniBHUK ranysi — e ¢axiBelb, SKUHA BOJIOAIE
CUCTEMHHMMHU 3HAHHAMHU y cdepi XapyoBUX TEXHOJIOTIH, 3[4aTHUH
3aCTOCOBYBAaTHU Cy4aCHi MeTOAY OpraHisalil BUpPOOHUYUX MPOLECIB,
NpaloBaTU 3 TEXHOJIOTIYHUM 00JIa/l[HAaHHAM, 3abe3nedyyBaTH
KOHTPOJIb IKOCTI Ta 6€3Me4YHOCTi XapuyoBOl NPOAYKILii BiAMOBiAHO /10
BCTAQHOBJIEHUX CTAH/JAPTIB, a TAKO0XX BUKOPUCTOBYBATHU Cy4YacCHI
iHbopMaliiiHi Ta UMPPOBI iIHCTPYMEHTH Y BUPOOHHUYIN AislIbHOCTI.
Bak/iMBOI0 XapaKTepUCTUKOKW Takoro ¢axiBlsgd € 3/JaTHICTb
aHaJsli3yBaTU BUPOOHUYI MPOIECH, aJallTyBaTUCA A0 TEXHOJIOTIUHUX
3MIH Ta BIPOBAJKyBaTU IHHOBALiMHI pilleHHd, L0 CHPUSE
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HiiBUILIleHHIO e(EeKTHUBHOCTI [isJIbHOCTI MigNPUEMCTB Xap4yOBOi
IIPOMHCJ0BOCTI Ta 3ab6€e31euye ix KOHKypeHTOCIPOMOXHICThb.

Y cydyacHUX yMOBax BOEHHOIO CTaHy Xap4yoBa NPOMMUCJOBICTH
YKpalHU CTUKAETHCA 3 YUCJIEHHUMH BUKJWKAMH, L0 NOTPEOYIOTH
IMBUAKOI ajanTallii BApOOHHUIITBA Ta CUCTEMH MiJArOTOBKU KaJIpiB.
OfHUM i3 NMpiOpUTETHUX 3aBJaHb € 3abe3MedyeHHS MOBHOLIIHHOTO
Xap4yyBaHHSA BIMCbKOBOCJIYXKOOBLIB. Y 3B’A3Ky 3 LUM HEOOXiJHO
BpaxOBYBaTH JIOKaJli3alil0 BUPOOHUI[TBA Ta MOXXJIMBOCTI JOCTaBKH
Xap4oBoi NPOAYKILii, 30KpeMa NPOAYKTIiB MiIBUILEHOI KaJOPIMHOCTI,
NpUAATHUX /JJi1 TPAHCIOPTYBaHHSA 1 TpuBaJoro 306epiraHHs.
[ligroToBKa ¢axiBIiiB, 3/lTaTHUX PO3POOJISITU Ta BIIPOBAKyBaTH TaKi
TEXHOJIOTIYHi  pilleHHsl, cHOpusaTUMe (GOpPMyBaHHIO  BHCOKO-
KBaJiQpikOBaHUX  CHeliaJicTiB rany3i. 3pocTae HeobOXiAHICTb
JIoOKaJsli3alil BUPOOHUIITBA, 3MEHIIIEHHS 3aJI€KHOCTI BiJ, iMIIOPTHOI
CUPOBUHH Ta KOMIIOHEHTIB, 1IJ0 CTBOPIOE NONMUT Ha $axiBIiiB, 3JJaTHUX
ONTHMI3yBaTU BUPOOHUYI NPOLECH, BIPOBA/I)KYBAaTH HOBI pelienTypu
Ta pPO3POOJIATU TEXHOJIOTIYHI pilleHHd /Ui 3aMiHM IMIIOPTHUX
MaTepiasiB  yKpalHCbKUMH  aHaJIoTaMU. 3pOCTA€  3Ha4yYeHHs
eKOJIOTIYHOI 6e3MeKH Ta CTaJ0ro BUPOOHHUITBA HABITh y CKJIAJHUX
yMoBax. IligmpueMcTBa 3aCTOCOBYHOTb 0e3leYHy CHUPOBUHY,
eHeproouiaiHi TeXxHoJiorii Ta epeKTUBHE nepepobieHHs BiAX0AiB, 1110
3abe3neyye A0Bipy CHOXHBadiB i MHiATPUMYE CTiMKHH PO3BUTOK
rajaysi. BUKJIMKM Cy4YaCHUX yMOB BHU3HAYalOTb HOBI MNpiOpUTETHU
PO3BUTKY rajiy3i Ta OCBiTHbOI CUCTEMHU: JIOKaJi3alliss BUPOOHUIITBA,
3a0e3meyeHHs] MNpPOAOBOJIbYOI Oe3nekd, LUPpoBi3allis NPOIECIB,
NiIBUILEHHS €KOJIOTIYHOI BiANIOBia/IbHOCTI Ta migroToBka ¢axiBiiB
i3 NpaKTUYHUMHU KOMIIETEHTHOCTAMU [JJII POOOTH y HECTabiIbHUX
yMOBaX, W0 cOpusaTuMe e(PeKTUBHOMY  (YHKI[IOHYBaHHIO
NiANPUEMCTB 1 CTAbiJIbHOMY PO3BUTKY Xap4yOBOI MPOMHCJIOBOCTI
Ykpainu [11; 9].

XapyoBa MNPOMMCJOBICTh YKpalHM Ma€ 3HAa4YHUM NOTeHLias
PO3BUTKY fIK IHHOBaL[iKHO oOpieHTOBaHa raJuay3b. C(CyyacHi
NiAIPUEMCTBA Xap4yoOBOI INMPOMHUCJIOBOCTI aKTUBHO BIIPOBAKyHThb
iHHOBaliiHi TexHoJsorii, 3 aBTOMAaTH30BaHUMHU i IUPPOBUMU
CUCTeMaMM BHPOOHMITBA, IHTEJNIEKTYaJbHUMU TEXHOJIOTIAMHU
yIpaBJliHHSA NpPOLieCaMM, CUCTEMAaMH KOHTPOJIKO IKOCTi Ta Oe3neKu
NPOAYKILii, aHaJIITUKOI BEJHMKHUX JAHUX | XMapHUMU IJIaTPOpPMaMHU.
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Ile 3abe3neuye MO/JlepHi3arito BUPOOHMUIITBA, MiBUILYE
epEeKTUBHICTb AiJIbHOCTI MiANPUEMCTB i CIPHUSAE BIPOBAPKEHHIO
€KOJIOTIYHO OpIEHTOBAHUX DpillleHb, 30KpeMa 3aCTOCYBaHHIO
eKOJIOTIYHOTO MNaKyBaHHs, NMepepobJieHHI0 XapuyoOBUX BiAXOAiB Ta
BIIPOB3/XKEHHIO €HEepProouaHuX TexHoJorikn. OCBITHI mnporpamu
NOBHHHI NOEAHYBAaTHM (QYHJAAaMeHTa/JbHI 3HAaHHA 3 MPaKTUYHOIO
NiITOTOBKOI, HABUYKaMHU LU(POBOT0 yNpaBJiHHSA Ta aHAJITUYHOTO
MUCJEHHS, 10 (OpMye BUCOKOKBa/MipiKOBAaHHUX CIELiaJicCTiB,
3/laTHMUX BIPOBa/KyBaTU IHHOBALiKWHI pilleHHs, MOiJBUILYBAaTH
epeKTHUBHICTb BUPOOHHUITBA Ta MiATPUMYBATU KOHKYPEHTO-
CIIPOMOKHICTb Xap40OBOl IPOMUCJIOBOCTI.

AHaJli3 cy4yacHUX TEeHJEeHI|il PO3BUTKY OCBITH [OKas3aB, IO [0
OCHOBHMX TMpPIOPUTETIB MIATOTOBKKA KaJApiB JJd  Xap4yoBoOl
NPOMUCJIOBOCTI HaJjieXKaTbh: PO3BUTOK CTYIEHEBOI CUCTEMU OCBITH,
crienjiasisania 3akJjafiB OCBITM Ppi3HUX PpIiBHIB Ta IMOCUJIEHHA
crmiBmpari MiX 3akjaJaMd OCBITH, HAyKOBUMM YCTAaHOBaMH,
OpraHaMy Jiep»KaBHOI BJaJU Ta MigNpUeMCTBaMU ranysi. Cucrema
3aKJ1aZliB OCBITM MOBUWHHA PO3BUBATHUCA BIAINOBIAHO 0 NPUHLUIY
npodisibHOI  crmenianizanii. AKTyaJbHUM €  3alpOBa/KEHHH
crierjiaj1i30BaHUX HaBYaJIbHUX AUCLUUILIIH AJ14 NiATOTOBKHU CTYLE€HTIB
TEeXHOJIOTIYHUX CcleliaJbHOCTed. 3akaaayd npodecikiHOl OCBiTH
3a6e3neyyl0Tb  3400yTTs  0a30BUX NpodeciiHUX yMiHb i
MikpokBaJsidikaliii, ¢axoBa IMepe[BHIla OCBiTa CHpsIMOBaHa Ha
dbopMyBaHHSI NPUKJAJHUX NPOPeCiiHUX HABUYOK y KOHKPETHHUX
cbepax [AiJIbHOCTI, a 3ak/JaJd BHIIOI OCBITM 3a0€3MeYylThb
NiArOTOBKY (axiBLiB i3 yNpaBJiHCBKMMU Ta HAyKOBO-AOCJHiJHUMH
KoMneTeHTHOCTAMU [4; 5]. OCHOBHI TeHJEHI|ii Cy4acHOI OCBiTH
BKJIIOYAIOTh: TIJI0Oasi3allil0 OCBIiTH; iHTepHaIliOHaJi3allil0 OCBIiTH;
JleMOKpaTH3allilo OCBITH; 6e3nepepBHICTb OCBITH; AUdepeHLiallilo Ta
iHAUBIAyasi3alil0 HaBYaHHS; AUBepcUdiKallilo OCBITH; iHTerparit
OCBITH, HAyKH | BAPOOHUILITBA; PO3BUTOK aBTOHOMIil 3aKJIa/liB OCBIiTH;
NiJBUIlEHHS {KOCTi ocBiTH; iHdopmMmaTu3alilo Ta JUCTaHIliliHe
HaBYaHHS; OHOBJIEHHS 3MICTY OCBITH; KOMIETEHTHICHUM MiAxifg y
HaB4YaHHI; TrapMOHi3alil0 OCBITHIX CTaHAAPTIB; akKaJeMidyHy
MOOIJIbHICTh; MNPAKTHU4YHY CHPSMOBAHICTb OCBITH; MIXKKYJbTYPHY
OCBITY; BHUKOPMUCTAHHA IHHOBAL[iIMHUX I[eJaroriyHux TeXHOJIOTIH;
IHKJIFO3UBHY OCBITY; pO3ILIMPEHHA [AOCTYNy O BHUILOI OCBITYH;
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NOCUJIEHHS 3B’I3Ky OCBITH 3 MOTpebaMH CyCHiJIbCTBA Ta EKOHOMIKH;
bopMyBaHHSI yMiHb CaMOCTiIMHO 3400yBaTH 3HAHHS, KPUTHUYHO
OI[iHIOBAaTH iHPopMallito Ta epeKTHUBHO 3aCTOCOBYBATH iHHOBAIiHHI
TEXHOJIOTIl; PO3BUTOK MDXAWUCUUIIIHAPHOI MiAroToBKU. Ha ocHOBI
IIPOBEZIEHOr0 aHaJli3y y3arajibHeHI NPIOpUTEeTU OCBITHHOI CUCTEMU
YKpaiHu y niAroToB1i KaApiB A/ Xap4y0BOl NIPOMHUCIA0BOCTI (puc. 1).

Busznauenns Posmpenns B3aemoii
PosBurok L . .
. . crieniasizanii MIDXK 3aKJIaJJaMU OCBITH,
OaraTopiBHEBOI . .
. 3aKjiaiiB OCBITH HayKol0, J€pKaBOIO Ta
CHUCTEMU OCBITH ) .. .
pi3HUX PiBHIB MiITPUEMHAIITBOM

- AKaneMiuHa - T'noGamnizaris ocBiTH;
MO6iHLHiCTB; - IHTepHaHiOHaHi3aHiH

- IIpakTuna ] ] OCBITH;
CIPSIMOBaHICTh [IpiopureTHi HanpsMu - I'ymaHizarist ocBiTH;
OCBITH, PO3BUTKY OCBITH - JlemoxpaTu3aris ocBity;

- MixkynbTypHa | - BesnepepBHicTh OCBiTH;
OCBITAa; e L

- AU@CpeHI1alnis OCBITH

- Bukopucranns i . f[ ¢ DEHIIALIA ’
IHHOBaHIﬁHHX; plOpI/'ITeTI/I HII[FOTOB'I'(I/I - lHAWB1AYyan3aniida
MeAaroriYHuX KaJpiB JUIsl XapuoBOi HaBYaHHS;

TeXHOHOFiﬁ; HpOMHCﬂOBOCTi - IHTCI’”paHl?[ OCBITH,

- [HK/II03MBHA OCBITa; HayKH 1 BUpOOHHIITBA;

- Posmmpenns . - Po3BuTok aBTOHOMII
AOCTYITy 10 BHIIO1 3aKJIAIiB OCBITH;
OCBITH, . - IligBumeHHst SIKOCTI

- OHOBJICHHS 3MICTY OCBITH:

OCBITH; > . .

- TapMoHi3arist - Indopmaruzaris ocBity;
OCBITHIX - PO3BUTOK IUCTAHIIHHOT
CTaHIapTIB; OCBiTH;

Anarrrartis XxapaoBoi .
. 3HIKEHHS PU3UKIB pOOOTH
Po3pobGnenns MIPOMHUCIIOBOCTI JI0 TOTPeO
B YMOBAaX BOEHHOT'O CTaHy
Cy4acCHUX 3a0e3eYeHHs XapayBaHHs . L
. o (THYYKICTh, MOOILIBHICTB,
npodeciitamx BIMICHKOBUX (BHPOOHHIITBO
SO . . LIBHJKA epe0y10Ba
KBasTi(hikarii i BCix MPOJIYKTiB 3 BUCOKOIO .
. . . BHPOOHHYHUX TIPOTIECIB,
PIBHIB OCBITH, TAKOX KaJIOPIMHICTIO, 3pYYHUX IS .
. N (hopMyBaHHS pe3epBiB
(haxoBoi mepeaBHUIIOT TPAHCHOPTY Ta TPUBAIOTO h
. pecypciB)
30epiraHH:)

Puc. 1. Cxema npiopuTeTiB OCBIiTHbOI CUCTEMH YKpaiHU
y miAroroBui KaJpiB AJ Xap40BOI NIPOMUC/I0BOCTi
/Jcepesno: cmeopeHo asmopoM Ha ocHosi [1; 2; 3; 11]

OwuiHka npiopuTeTiB pO3BUTKY OCBITHBOI CUCTEMH YKpAlHU Ma€
CTpaTeriyHe 3Ha4yeHHd JJid IHTerpauil 3 Mi>KHapOJAHWUMHU OCBITHIMHU
npouecaMy Ta MiATOTOBKA BHCOKOKBaJiQiKOBAaHUX KaApiB AJsd
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xap4yoBoi npoMucioBocTi. CydacHa OCBiTa € BiIKPUTOIO Ta IJ106aJbHO
IHTEerpoOBaHOIO, 1[0 AKTHUBHO B3aEMOJIE 3 OCBITHIMU CUCTEMaMU
iHIIMX KpalH i pO3BMBAE MiXKHApoAHEe CHiBPOOITHUIITBO, SKe
peasli3yeTbCA 4Yepe3 CHUIBHI NporpaMy, INPOEKTU Ta aAKaLAEeMIYHY
MOOIJIBHICT CTYAeHTIB 1 BHKJaZa4diB. BoHa opieHTOBaHa Ha
BCeOIYHMM PO3BUTOK OCOOMCTOCTI, BpaXxOBYE iHTepecH, 34i0HOCTI Ta
iHAMBiAYyaNbHI 0COOJMBOCTI 34,00yBaviB OCBITH, 3a0e3Me4ye piBHUMN
JIOCTYyNl Il BCIX COLjjaJIbHUX Tpyn 1 NOiATpUMye Oe3nepepBHe
HaBYaHHS NPOTATrOM yCbOro >KUTTA. OCBITHI 3ak/jiaiu 3700yBalOTh
0iJIbIlly aBTOHOMIlO, MOEAHYIOTh HaBYaHHS 3 HAYKOBOIO JiSlJIbHICTIO
Ta  IPAKTAYHOK  MiATOTOBKOX, aKTUBHO  BIPOBA/KYIOTb
iHbopmMmaliiiHi TexHoJorii, AMCTaHIiHI QOpMM HaBYaHHSA Ta
iHHoBaliMHi neparoriyHi Metoauku. CHUcTeMa OCBITH MNOCTiMHO
OHOBJIIOE 3MICT IMporpaM BiANOBIZHO [0 Cy4aCHUX HAYKOBUX
JIOCITHEHb I 1OoTpebd  cycmiJibcTBa, (GOpPMye  MNPaAKTUYHI
KOMIIETEHTHOCTI Ta NpodeciiHi HABUYKH, 3a0e3Meyye MiXKKYJIbTYPHY
B3aEMOJil0 1 MiXKHAapoAHY MOOUIBHICTb, TapMOHI3y€E OCBITHI
CTaHZAPTH Ta MOCUJIIOE 3B’ 130K HABYAHHA 3 NOTPebaMU eKOHOMIKH i
COLia/ILHOTO PO3BUTKY. BoHA € IHK/IFO3UBHOIO, 1110 PO3LIUPIOE JOCTYI
0 BHULIOl OCBITM Ta AKTUBHO CTUMYJIIOE PO3BUTOK TBOPYMUX |
npodeciiHUX 3/1i6HOCTelN 3/100yBayiB, 3a6e3Me4yo4rd KOMIJIEKCHUIN
Oiaxii 0 MiArOTOBKA KOHKYPEHTOCIPOMOXXHUX ¢axiBuiB. [yxe
BaXXJIMBUM € (OpMyBaHHSI YMiHb CaMOCTiMHO 3/00yBaTH 3HaHHS,
KPUTUYHO OIiHIOBaTH iHQopMalilo Ta ePeKTUBHO 3aCTOCOBYBATH
IHHOBAIliMHI TEXHOJIOTI] y IPaKTHUYHIH AiAJIbHOCTI. 3pOCTAE 3HAYEHHS
MDKIUCHUILUIIHAPHOI MIATOTOBKU, fKa MOEAHYE 3HAHHA 3 PI3HUX
rajyseu i Cmipusie THy4KOCTi Ta aJalTUBHOCTI ¢axiBIiB 0 IMBUIKUX
3MiH y mnpodeciiHoMy cepenoBulli. PopMyBaHHS NpodeciiHUX
HAaBUYOK [Ji1 PoOOTM B YMOBAax HeCTAOULIbHOCTI BUPOOHUIITBA,
BKJIIOYAIOUM THYYKICTb, MOOIJIBHICTb, IWBUJAKY MepebdbynoBy
BUPOOHHUYMX TNpoueciB Ta ¢GOpPMyBaHHS pe3epBiB pecypciB €
OCHOBHOIO  CKJIQJIOBOK  MiATOTOBKM  BHUCOKOKBaJsipiKOBaHUX
cnenjasictiB. 1[i TeHAeHLiI pO3BUTKY OCBITH 3abe3nevyyroThb
NiArOTOBKY KaJpiB, 34aTHUX BiANIOBiAATH BUMOraM CY4aCHOT'O PUHKY
npani, DiATPUMYBaTU PO3BUTOK EKOHOMIKM Ta IHTerpyBaTuCA Yy
rjio06abHi npodeciiHi Mepexi.
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YoocKkoHa/JieHHA CUCTeMU NiATOTOBKU KaJpiB [Jid XapyoBoOl
IPOMMCJIOBOCTI MOB'I3aHe 3 PO3BUTKOM HAyKOBO-AOCJiHOI
iHbpacTpyKTypu 3akJjaAiB BHILOI OCBITM Ta HAyKOBUX YCTAHOB.
HaaBHicTb cy4acHoi JabopaTopHoi 6a3M M cheliasi3oBaHUX
JOCHIIHULBKUX LEeHTpIiB 3abe3neyye MpOBeJeHHS HAyKOBUX
JOCaipkeHb v cpepi XapyOBUX TEXHOJIOTIM, a TaKOX CTBOPIOE
MOKJIMBOCTI [J11 He3aJIeKHOl OLIIHKU AKOCTI Xap4yoBOl NpPOAYKIIil
Peasizanjia Takux JOCJHi»KeHb CIPULAE MOCUJIEHHI0O KOHTPOJIO 3a
JIOTPUMAaHHSIM BUPOOHUYUX CTAHAAPTIB i MiJIBUILYE piBeHb JOBipHU
CIOXKMBA4YiB [0 NPOAYKLII NiANPUEMCTB rajysi. YyacTb 3ak/aajiB
OCBITH y mepeBiplii IKOCTI Xap40BUX NPOAYKTIB pOpMye N0OATKOBI
MeXaHi3MU IpoMaJICbKOT0 KOHTPOJIIO 3a JislJIbHICTIO BUPOOHUKIB i
YYaCHUKIB pHUHKY.

HaykoBo-mociifHa AisbHICTE Yy cdepi XapyOBUX TEXHOJIOTIH
TaKOXX CIpHUsE (GOPMyBaHHK BHCOKOKBaJidpikoBaHUX axiBIiiB
YyIPaBJIiHCbKOT0 Ta HAYKOBOT0 NMpo¢isto. 3aydyeHHs clieniasicTiB o
HAyKOBO-IIeIaroriuyHoi poo0TH, y4acTb Y AOCHIHULBKUX MPOEKTAX,
npodecinHUX 00’€IHAHHAX Ta €KCIEPTHUX CTPYKTypax 3abe3nevyye
PO3BUTOK AHAJITUYHOIO MUCJEHHA Ta YNpPaBJIHCbKUX HABUYOK,
HeOoOXiIHUX A/ epeKTUBHOIr0 QYHKIIOHYBaHHA ray3i. PosmupeHHs
JOCHAIAHULIBKOT iHppacTpyKkTypHu CIIpUSE B/JJOCKOHAJIEHHIO
eKCIIepUMEHTAJIbHOI CKJIaIOBOI HAYKOBUX JOCJIKEHb 1 CTBOPIOE
nepefyMOBU JJi yJOCKOHAJIEeHHSl [ep>KaBHOI MOJITUKU y cdepi
Xap4yoBOI MPOMHCJOBOCTI, 30KpeMa y INHWTaHHAX 3abe3lne4yeHHS
PO 0BOJIbYOI 6€3MEKU Ta iIHHOBALiIMHOTO PO3BUTKY rajyai [2; 3].

TakuM 4yMHOM, peaJii3alid BU3HAYEHUX NPIOPUTETIB PO3IBUTKY
OCBITHBOI CUCTEMU CIPUATUME MiATOTOBLI KBa/lipiKOBAaHUX KaAPiB Ta
NiIBULIEHHIO  e(peKTUBHOCTI  (QYHKILIOHYBaHHA  MiANPUEMCTB
Xap40BOI NIPOMUCIOBOCTI.
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KaHOudam eKOHOMIYHUX HAYK, A0YeHm,

doyenm kagedpu MmeHedHcMeHmMy 20mebHO-PECMOPAHHO20 GI3HeEC),
JepscasHutll mop208e/1bHO-eKOHOMIYHUU YHIgepcumem

DOLI: https://doi.org/10.36059,/978-966-397-602-0-11

OCOBJIMBOCTI TA NEPCIIEKTUBU JUCTAHIIIMHOTO
HAYAHHSA B YHIBEPCUTETAX 1] YAC BIMHU

MacuiTabHe BTOPrHeHHs B YKpaiHy Ta 3amnpoBa»KeHHs
BOEHHOTrO CTaHy COPUYMHUJIM JecTabinizalio B 6araTbox cdepax.
OfHi€lo 3 HaWOiJMbLI Bpas/IMBUX CTaJjla OCBiTa, SIka He BCTUIJA
MOBHOILIIHHO CTablidyBaTHUCA MicJsi BUIPOOYBaHb TIJI0OAJbHOIO
naHgeMiero. HaB4yasibHi 3akjagy, 3MylleHI NPUCTOCOBYBATHUCA [0
NOCTIMHUX 3arpo3, 3iTKHYJUCA 3 KPUTUYHUM 3aBJaHHAM:
rapaHTyBaTU 0e3MeKy, HailHICTb Ta JOCTYNHICTb HAaBYaHHA B
HaWCKJIQIHIIIKMX YMOBaX.

Ha mnepiog BOEHHOrO cTaHy ImepeJ OCBITOW IOCTaJIM HOBI
BUKJIMKH, SIKi IOTPEOYIOTh HErAaWHOT0 BUPIlLlIEHHS 3a/1J151 30epeKeHH s
JIIOJICbKOTO KalliTa/ly Ta 30iJbllIeHHS BHECKY YHIBEPCUTETIB Y
NOoJaJIbIIMKM PO3BUTOK KpaiHU. B yMoBax BIMHH OCBITHIW mNpoLec
notpebye TicHOI KoopAuHalil Ta chmiBhnpani MiXK MicueBUMHA
rpoMajZiaMy, Aep>XaBHUMHU OpraHaMH, M>)KHapOAHUMU IHCTUTYLIAMU
Ta He3aJIeXXKHUMU eKcllepTaMu. ['0JIOBHUMHU NPIOpUTETaMU CbOTOJHI
€:

- DBrnpoBamxeHHA 3axo0/iB, 110 TapaHTYTb CTBOpPEHHH
0e31me4yHOro OCBITHBOTO Cepe/ioBHINA /JJiI BCiX YYaCHUKIB
HaB4aJIbHOTO MPOLIECy.

- [IligBulleHHs KOMIEeTeHIid BUKJaJaudiB 10A0 POOOTH 3i
CTyJleHTaMH, $fIKi MalTb 3HAa4yHi NporajJuHA y 3HaHHAX abo
MICUXOJIOTIYHI TPAaBMH, 1110 NEPELIKO/KATh IXHIW afganTallil.

52



OpranisaniHi acneKTH CTalwTb KJIKYOBUMH, OCKIJIbKHU
NJIaHYBaHHA HaBYyaJIbHUX nporpam Mae 3a0e3ne4uTu
0e3nepebiMHICTh AMCTAHLIMHOTO HaBYaHHA. BaxkinMBO po3pobuTH
epeKTHBHY MeTOJ0JIOTiYHY 06a3y, CIpsAMOBaHy Ha OTPUMAaHHS He
JIMlle TEeOPeTUYHOro, a M MNPaKTUYHOTO JOCBiZy. 3acTOCYBaHHA
HOBITHIX TEXHOJIOTiH, 30KpeMa mTy4yHoro intesnekTy (1), sonomarae
BUKJIaJlayaM 3pOOUTH MPOLeC HaBYaHHSA Oi/1bII THYYKHAM, IOCTYITHUM
1 LiKaBUM JJi CTYZI€HTIB, 110 € KPUTUYHO BAXKJIIMBUM JJI MIATPUMKHU
KOHKYPEHTOCIPOMOKHOCTI BITYM3HAHOI OCBITH.

He3Baxkatoun Ha focBif po6otu B ymoBax ATO Ta maHpgemil
COVID-19, noBHoMacmiTabHa BiMHa Npu3BeJsia [0 KAaTAaCTPOPidHUX
HacJiakKiB. BijblIicTh yHIBEPCUTETIB CTUKHYJHUCSI 3 MNpPOO6JIEMOIO
pPO3MOPOLIEHOCTI NEPCOHAJY Ta CTYAEeHTIB Ha BEJIMKUX BiICTaHAX ab0
iXx mepeObyBaHHAM Ha THMYacOBO OKYNOBaHUX TepuTopiax. le
3MyCcWJIO 3akaazy Buloi ocBiThu (3BO) ocTraToyHO mnepedTH Ha
JIUCTaHLiNHY ab0 3MillaHy pOpMU HaBYaHHSA. Yepes3 MOCTilHI paKkeTHi
OOCTpI/IM MOTepnarwTh He JiMlle NPUPPOHTOBI, a U TUJIOBI MicTa.
IHpacTpykTypa yHiBepCUTEeTIB 3a3HaJia 3HAYHUX PYUHYBAHb.

[Ipami 30UTKKA Bif pyHWHYBaHb 3aKJaJiB OCBITHM CTaHOBJIATH
$7,3 mapa. 3arasiom BHaACAiJOK G0MOBUX [ild OYJI0 MOIIKO/XKEHO a60
3pyWHOBAHO 6JIM3bKO 4 THC. OCBiITHiX 3akusajiB. /Jlo 3ak/ajiB
HaJiexKaThb 3aKJIaAx AOUIKIJIbHOI OCBITH (AUTAYI CaJlouKH ), cepeHbOI
(KoJin), mo3auiKizibHOI, nepeABUILIOl (KoJedKi i TeEXHIKYyMH), BUILO1
(iHcTUTYTH, YHIBEPCUTETH, aKaJeMii), clieliasibHoOI, creliaaizoBaHoi,
npodeciiHO-TeXHIYHOI OCBITH, a TAaK0>XK 3aKJa[yd OCBITH AOPOCIHUX, Y
TOMY YUCJi MicA9AUNI0MHOI OCBiTU. OCHOBHI BTpaTH y cdepi ocBiTH
CTOCYIOThCH 3aKJa/iB CepeHbOI Ta AOLIKIIbHOI OCBITHU. [lonpu Te, 110
aKTUBHIN 00MOBI Aii 3aiMcHIOBauCcA y 11 06J1acTAX, 3aKJ1aiy OCBITH
OyJIM NOLIKO/PKeHI y 22 perioHax. HanoOisibii 30UTKU BiJi pyHHYBaHb
Ta MOIIKO/PKeHb 3aKJaJiB OCBITM - y JloHelbKil, XapKiBCbKiH,
XepcoHcbhKi, MukoJsaiBcbKil, JHINponeTpOBChbKiM Ta 3amnopi3bKiu
obnactax. BigcyTHi BTpaTu Bij 3a3HayeHUMX MOLIKOJXKEHb Ta
pPYWHYBaHb 3aKJaJiB OCBIiTU y BosMHCBHKIN, IBaHO-PpaHKIBCHKIU Ta
YepHiBelbkKil o6saacTax (TaoJ. 1) [2].

MiHicTepcTBO OCBITM 1 HayKu YKpalHU peryJisipHO OHOBJIIOE
Bi/IOMOCTi NMpPO MOWKO/PKEHHS 3aKJaiB OCBITH Ha IHTEPAKTUBHIU
Marii. 3riiHo 3 HaBeJleHUMU JAaHUMH, BiJ IOYaTKy
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NOBHOMACUITabHOr0  BTOpPrHeHHs Ha KiHenb 2025  poky
3 793 3akaaayd OCBITU 3a3Ha/d ILIKOAW BiJ 6Gombap/yBaHb Ta
06¢TpiniB, a 418 i3 HUX — 3HMIIEHI BIleHT (TabJ1. 2). B Takux ymoBax
npodeciiHe HaBYaHHS Ta I[ICHUXOJIOTiYHA MiATPUMKA CTYAEHTIB
3Q/IMIIAKTLCA NPIOPUTETHUM 3aBAAHHAM [Jid BUXKUBAHHA BCi€l
CUCTEMU BUIILOI LIIKOJIH.

Tao6auusa 1
OuiHKa npAMHUX BTPAT OCBITH i HAYKHU Ha KiHenb 2024 poky
IlepBicHa 3pyiinoBano, | [lomkox:xeno, Oninka
Buau BTpar . . BTpAaT,
KiJIbKICTB, 0]1. o1. (1)1
$ mupn
Jakmamn 13991 229 1810 3,7
CepeIHBOT OCBITH
3aknaau
JOIIKIIBHOT 13875 110 1111 1,2
OCBITH
ket 694 17 187 1,0
npodTexocBiTH
JaKia e B0l 386 3 97 0,5
OCBITH
3aknanu haxoBoi
nepeIBuIol 248 12 150 0,3
OCBITH
3aknagu
MO3aIIKLIBHOT 1351 21 158 0,4
OCBITH
3aknaau
crieriaai3oBaHol 310 0 23 0,0
OCBITH
3aknaau
cIeriajabHO1 273 3 41 0,1
OCBITH
3akinagu OCBITH
ASPOCIX, y 1.4 HLIL 1 3 0,0
MICIIS AUIITIOMHOT
OCBITH
Bcroro X 398 3579 7,3

Lxcepeno: Minposeumky; po3paxyHku KSE
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Ta6aung 2
3pyHHOBaHi Ta NOIKOAXKEeHi 3aKJ/JIaJAH OCBITH B perioHax
YKpaiHM 3 104YaTKYy NIOBHOMACHITAGHOTr0 BTOPTrHEHHA PocCii

Obaacrb Homw- 3pyituo- Obaactb How- 3pyit-
KO/I7KEeHO BaHO KO/JKEHO | HOBAHO
BinnbKa 4 o | Mmeos 246 33
JaiBChKa
Bonunchka 0 0 Opnecpka 81 0
Huirtpo- 283 10 ITonraBchka 17 0
MEeTPOBChKA
JloHenpka 770 160 PiBHEeHCBHKA 2 0
Kuromupcbka 126 1 Cymcpka 130 8
3akapnar- 0 0 T'epHO- 1 0
ChbKa MJIbChKA
3amopi3bka 212 18 XapkiBCchKa 579 53
Ipario- : 0 0 XepCcoHChKa 296 57
dpaHKIBCbKA
KuiBchka 198 13 | vent 5 0
HUIbKA
Kiposorpaa- 9 0 Yepkacbka 11 0
ChbKa
Jlyranceka 182 23 YepHiBelbka 0 0
JIbBiBCHKA 8 0 YepHiriecrka 144 8

3 HaBeJleHUX [JaHUX BUJHO, 10 HaWO/Iblle MOUIKOJKEHUX Ta
3pyMHOBAaHUX HaB4YaJIbHUX 3ak/aajiB 3adikcoBaHo B JloHenbKil
ob6Jiacti. Takok 3HAYHUX BTPAT 3a3HaJIM XapKiBcbKa, YepHIriBcbka,
XepcoHcbKa, /IHinponeTpoBcbKa Ta 3anopi3bKa 06J1acTi.

Taki Macwitabu pylHYBaHb CHPUYMHSAIOTb MacOBHUM BIATIK
YKPAlHCbKUX CTYAEHTIB 3a KOpAOH. IHO3eMHi yHiBepcUTeTH
NPONOHYIOTH Ha/[I3BUYAUHO JIOAJIbHI YMOBU HaBYaHHS, CTUMYJIIOI0YHU
TaJIAHOBUTY MOJIOAb 3a/1AlIaTUCA B KpalHax €C. B yMoBax TpuBaJol
BiMHU KPUTHUYHO BAXXJIMBOK CTA€E peaJsii3anid nporpaMm NOABIMHUX
JVIUJIOMIB Ta CTBOPEHHA Mepexi «BIAKPUTUX YKpalHCbKUX
yHiBepcUuTeTiB». lle N03BOJUTH CTyJeHTaM 3aBepIIUTH HaBYaHHSA,
30epiraroyu 3B'A30K i3 BITUM3HAHOIO CUCTEMOK OCBITH. Y LbOMY
KOHTEKCTi AUCTaHLiiHe HaBYaHHA € He MPOCTO aJibTepHAaTUBOM), a
CTpaTeriyHuM iHCTPYMEHTOM 30epeKeHHs Hallil.
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Jlo cy4acHOro AWCTAHLIMHOTO HaBYaHHSA BUCYBAKOTbCA Jejali
BUILI BUMOIHY, L0 AUKTYIOTbCA CTPIMKHMM IIPOrpecoM TeXHIYHUX
MOXJIMBOCTeH. BUKopucTaHHA iHHOBaniMHuX TexHoJsorix Ta Il crae
HeOoOXi/IHOK YMOBOIO /i1 3a6e3MeYyeHHsI BUCOKOI IKOCTi OCBITHBOTO
NPOAYKTY Ta eQdeKTUBHOrO IMpocyBaHHA yKpaiHcbkux 3BO Ha
MI>KHapOJHOMY PUHKY.

OKpeMUM BaXJIUBUM I[UTAHHAM 3a/JIMIIAETHCA AOTPUMaHHA
NPUHLUIIB aKaZeMidHOI JOOPOYEeCHOCTI B YMOBAaX BOEHHOI'O CTaHY.
[IuTaHHA 4YeCHOCTI BCiX YyYAaCHUKIB HABYaJIbHOIO MpoOLecy €
byHJaMeHTaJlbHUM /Uil COL|iaJIbHO-€KOHOMIYHOTO  PO3BHUTKY
Ykpainu, 0co6JIMBO B YacH MicJasNaHAeMIiMHOI aanTalii Ta BOEHHUX
BUKJIUKIB. 3abe3rneyeHHs1 0e3MeYHOro Ta MPO30pOro OCBITHBLOTO
cepefOBUIA € KJ/OYOBUM (PaAKTOPOM MiZBUILEHHS KOHKYpPEHTO-
CIIPOMOXXHOCTI YKPAalHCbKOI BUILI01 LIKOJIU.

AkazieMiyHa JOOPOYECHICTh NOYUHAETHCS 3 €ETUYHOI MOBEJiHKU
BUKJIQZla4yiB 1 CTYZEHTIB, Ka, y CBOI 4Yepry, BKJIIOYA€E AOTPUMAHHA
IIeCTA OCHOBHHUX I[IHHOCTEU: YEeCHICTb, JOBipa, CHpaBeJIUBICTBD,
NoBara, BiAMOBIJAJIbHICTh I MY»HIiCTb. 3a 3BUYAaWHUX OOCTAaBHUH IX
JOCUTh Ba)XKO BIJCTEXMTH, a MiJ, NCUXOJOTIYHHUM THCKOM BIiHHHU
JOTPUMAaHHA TaKUX NPUHLMUIIB CTA€ Iie CKJAAJHIIIUM BUKJIUKOM.
Hapasi y crani BHCOKOi TpuBOrd mnepebyBalOTh yCi YYaCHUKHU
OCBITHBOTO MpoOLecy, 6araTo 3 IKUX BTPATUJIM POOOTY, }KUTJIO abo
3MyllleHi OyJiM 3aJUIIUTH PiAHI AOMIBKH, II0 HPU3BOAUTH [0
JlelIpeCUBHUX CTaHIB Ta Bpa3yuBOCTi [3]. [IpoTe BUKIaZa4di MawOThb
NPOJOBXYBAaTU OCBITHIO JIAJBHICTH, 3aJy4aryu CTYAEeHTIB [O
HaBYaHH$, OCKIJIBKHU i€ € 3all0PYKOI KUTTECTIMKOCTI CyCIiJIbCTBA.

[I[pakKTUYHUY aCIEKT HaBYaHH4 — L[e He MeHL BaXKJIMBa CKJIa0Ba.
CTyfieHTU NMOBUHHI MaTHU MOXJIMBICTb NOCTIMHO BJOCKOHAJIIOBATHU
CBOI HaBUYKHM. lle 0COOJIMBO aKTyaJIbHO [Jisi MauOyTHiX ¢axiBuiB
roTeJIbHO-peCTOpaHHOI cnpaBu (KyxapiB, odilliaHTiB, MeHe KepiB),
4yusi pob0Ta 6Aa3yETHCSA HA 6e31mocepeIHbOMY CIIJIKYBaHHI 3 TOCTSIMU
Ta NPUHIMIIAX KJIIEHTOOPIEHTOBAHOCTI.

ba3zoBuMHU 3acaZlaMy, Ha OCHOBiI AKHUX CTBOPIOIOTHCA Cy4acHi
CUCTEMH JUCTAHLIMHOI OCBITH, € HAOCTYIHICTb Ta 3aCTOCYBaHHA
iHHOBayinHUX ¢opM mnogadi iHdopMauil [/ MaKCMMaJbHOIO
COPUMHATTSA. BUKOpPHUCTaHHA MyJIbTUMeJIMHUX 3aco6iB (BiZeo,
rpadiku, aHiMallil, 3ByKYy) J03BOJISIE CTBOPUTH JMHAMiUHe HaBYa/IbHE
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cepenoBulle [4]. CborojHi iCHyIOTb MNOTYXHi NJaTGOPMH, SK-OT
Moodle, mo 3a6e3ne4yyr0Th KOMIJIEKCHE KepyBaHHSI HaBYaJbHUM
npounecoM Online. Takox /i1 NpoBeAeHHS 3aHATb AaKTHUBHO
BUKOPHUCTOBYIOThCS iHCTpyMeHTH MS Teams, Zoom Ta Google Meet.

[Tofanblinid PO3BUTOK AUCTAHILIMHOI OCBITU HEMOXXJIMBUHK Oe3
BIIPOBA/KEHHS IHHOBALIIMHMX TEXHOJIOTIM, 30KpeMa IITY4YHOTO
inTesekty (LII). Lle mo3BO/IsSIE BUPIIMTU OAHY 3 TOJIOBHUX MPOOJIEM
Online-HaB4yaHHa — Bepudikalilo 3HaHb Ta KOHTPOJb 3a
JIOTPUMaHHAM aKaZleMidyHol foopodyecHocTi. Bukopucrannsa I s
IPOKTOPHUHTY (KOHTPOJIIO i/l Yac icMUTIiB) Ta mepcoHaJli3ailii 3aBJjlaHb
JlolIoMara€e rapaHTyBaTH, 1110 pOO0OTy BUKOHAB CaMe CTY/IEHT.

OTXe, 3 pO3BUTKOM TE€XHOJIOTIM JIUCTAHI|iiHEe HABYaHHS CTA€E BCE
6isbl1 3aTpebyBaHUM i 3pydyHHUM. BoHO Mae 6e3siy mepeBar aAJjs
dbopMyBaHHSI 0€3MeYHOr0 OCBITHBOTO CepeJioBHUING, a CydacHa
CUCTEMa OCBITU Ma€ BCi MOXJIMBOCTI JJI1 MOr0 BJOCKOHAJIEHHS Ta
e(peKTUBHOTO NPOCYBAaHHS OCBITHIX NOCJAYT HA IJ100aJIbHOMY PUHKY.
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1. Ilpo 3atBepmxeHHd [los0’KeHHd PO AUCTAaHLiMHe HaBYaHHA: Hakas
MinicTepcTBa ocBiTH i Hayku Ykpainu N2446 Big 25.04.2013 p. Pepakuis Big
16.10.2020, 0703-13.
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aktualni-kontakti-mon-pid-chas-voyennogo-stanu/najposhirenishi-zapitannya-
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lipinanx JI.B.

JdoKmMop eKOHOMIYHUX HAYK, npogecop,
3asidysau kagedpu giHaHcis,
HayioHaavbHUll yHIBepcumem xapuosux mexHoA02iil

DOI: https://doi.org/10.36059/978-966-397-602-0-12

IHO3EMHI MIAXO0AH 10 ®IHAHCYBAHHS BUIIOI OCBITH

Buia ocsiTa Bifjirpa€e KJH40BY poJib Yy PO3BUTKY HaliOHAJIbHOI
€KOHOMIKHM, OCKUJIbKA (OpMye JIOACbBKUU KamiTaa 1 nigBuinye
3araJibHUM piBeHb NPOAYKTUBHOCTI Npali. Y 6i1b110CTi EKOHOMIYHO
pPO3BUHEHHUX [IEPXKAB JAMUIJIOM MPO BHUILY OCBITY 06e3mocepeaHbO
NOB’I3aHWM i3 KpalUMHM MOKJIMWBOCTSIMU MpaleBJalliTyBaHHS Ta
BUILIUMU Ao0x04aMU. CaMme TOMY 3pOCTA€E MOMUT HA OCBITHI MMOCJIYTH,
1110, CBOEI YeProw, CTBOPIOE A0AaTKOBE HAaBAaHTAXXEHHA Ha Jlep>KaBHi
OoromxeTu. Y pesyabTaTi 6araTo KpaiH 3MylleHi abo 4YacTKOBO
BiIMOBJIATUCA BiJ NOBHOTO (diHaHCYBaHHSA Li€l chepu, abo cBiLOMO
3aJlydaTH ajJbTEpPHATUBHI Mxepesa KowTiB [1, c. 26]. JlogaTkoBUM
baKTOpOM CTasi0 NparHeHHs ypsi/liB CKOpOUyBaTH BUAATKU B YMOBaX
€KOHOMIYHUX TPYAHOLIIB, IO TAKOX CIOPUAE 3POCTAHHIO pOJIi
NpUBaTHOIO piHAHCYyBaHHSI.

CydacHa nmpakKTHUKa MOKa3ye, 110 y CBiTIi cpopMyBasiocs KijJbKa
nigxo/iB 0 ¢piHaHCYBaHHS BUILOI OCBITH, SIKi 3a3BHYal MOEJHYIOTh
Jlep>KaBHI Ta HeJepKaBHI pecypcu. YHIBepCUTETHU Jeasli aKkTUBHIllle
3aJIy4aloTh M03a0I0/KeTHI KOLUTH, L0 He Jidlle 3abe3nevyye ixHin
PO3BUTOK, a ¥ CJIYT'YE IHAUKATOPOM NPECTUXKY: YAM BUILLUN PEUTHUHT
3aKJiaZly, TUM OiJibllle MOXJIWBOCTEHM BiH Ma€ /Jid OTpPHUMaHHA
AOJaTKOBUX pecypciB. BogHovyac iCHYIOThb 1 IpyUBaTHI YHIBEpCUTETH,
AKI QYHKLIOHYIOTb MEepeBaXXHO 3a PaXyHOK OIJIATH HaBYaHHA abo
NiATPUMKHU 3alliKaBJIeHUX OpraHi3aljiu.

diHaHCyBaHHS BUIIOI OCBITU OXOIJIKOE BCi BUTPATH, OB’ sA3aHi 3
OopraHisali€r OCBITHbOI'O MpPOLECY, i 3A4IUCHIOETHCS K AepKaBHUM,
TaK i NPUBAaTHUM CeKTOpaMU. Y 3B'I3Ky 3 IIMM IOCTA€E NUTAHHA
yIpaBJiHHA: XTO Ma€E BU3SHAYATHU HANPSAMU PO3BUTKY YHIBEPCUTETIB.
BiJIbIIICTL eKcnepTiB BBaXKalOTh, 10 CTpaTeriyHa poJib IMOBHWHHA
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3a/IMLIATUCA 3a [iep»KaBOlo, Xo4a caMi 3ak/Jaju MaKTb OTPUMATHU
JIOCTATHIO aBTOHOMII0 Y BUKOPUCTAHHI 3a/Jly4eHUX KOLUTIB.

Y CBITOBIM NpaKTHIi BUAIISAITD YOTHPHU OCHOBHI J[pKepesia
diHaHCYyBaHHA: OIOJKETHI KOIITH, MJaTa 3a HaB4YaHHS, NPUBATHI
iHBecTUIil Ta cniBOpalsl yHiBepcUTeTIB i3 6i3HecoM. Ha ocHOBI 11bOT0
cbopmyBaivcs Tpu 6a30Bi Moziesli piHaHCYBaHHS.

[lepma - weHTpasnizoBaHa (OpokpaTU4Ha), 3a  {KOI
diHaHCYyBaHHSA 3JIMCHIOETbCA BUKJIOYHO [IEPXKABOK. Y I bOMY
BUIIAJKY JiepaBa MOBHICTIO KOHTPOJIKE LiAJIBHICTh YHIBEPCUTETIB:
BU3HA4Ya€ CTPYKTYpy, OOCATH NPUHAOMY CTYJEHTIiB, HaNpsAMH
NiArTOTOBKU Ta Joc/ifpkeHb. IlepeBaroro Takoro migxoAy €
MOXJIUBICTb peryJiloBaHHS PUHKY Mpali Ta 3abe3nedyeHHs SAKOCTI
ocBiTU. BogHOYac BiH 0OMeXye aBTOHOMIil0 3aKJia/liB, poOUTh iX
3QJIe)KHUMU BiJ, NOJITUYHUX DPillleHb 1 YCKJIAJHIE oOlepaTUBHE
yIpaBJiiHHSA Yepe3 OI0pOKpaTUYHI IPOLEefyPH.

Jlpyra Mojenb - KoJieriaibHa - mnepenbadya€e AOMiHYBaHHSA
Jlep>KaBHOro ¢piHaHCYyBaHHS, ajie N03BOJISE YHIBepCUTETaM 3a1y4aTu
l0JaTKOBI KOLITH 3 Pi3HUX JpKepeJl: yepes omJjlaTy HaBYaHHS, FPaHTH,
AOCHIAHULIBKI NPOEKTHU. Y I bOMYy BHUNAJKY 3aKJagUd OTPUMYIOTH
6inby ¢iHAaHCOBY CaMOCTIWHICTL i MOXYTh BMU3HA4yaTH BJIACHI
npiopuTETH PO3BUTKY. [IpoTe edpeKTHUBHICTH 1ji€]l MOJesi 3HAYHOIO
MIpOI0 3aJIeKUTh BiJi AKOCTI yHpaBJIiHHA, a TAKOX ICHYE PU3UK
HeJJOCTAaTHBHOI IPO30POCTi y pO3NOA4IJI pecypciB.

Tpets - puHKOBa MoJie/ib — 6a3y€e€TbCA HA aKTUBHIN B3aEMOJII
Jlep>kaBH, Oi3Hecy Ta CycHiJbCcTBa. /lep:>kaBa BUKOHYE PeryJsTOPHY
$YHKIi10, BCTAHOBJIIOIOUM 3arajibHi BUMOTH, TO/i SIK YHIBEpCUTETH
OPIEHTYIOTHCSA Ha NOTPeOU PUHKY. Lle cTUMYyJII0€ MiABUILIEHHS AKOCTI
OCBITHIiX mocsyr i edpeKTUBHE BUKOPUCTAHHSA pecypciB. OQHAK iCHYE
pU3UK HeA0(PpiHAHCYBAHHS CTPATETiYHO BaXKJIUBHUX, aJle EKOHOMIYHO
MEHIUI NPUBAOJIMBUX HANIPSAAMIB MiZITOTOBKH.

YIOpoLoBX OCTaHHIX POKIB CIOCTEPIraETbCAd pPO3LIUPEHHA
Mepexl YHIBEepCUTETIB i 3pOCTaHHA pPOJii NIPUBATHOTO CEKTOpYy. Y
6ibIIOCTI KpaiH cpopmyBasiacsd 3MilllaHa MoO/Jie/ib piHAHCYBaHHSA, Y
sKill 6epyTb y4yacTb Jep)KaBa, CTYAEHTH, ixHi ciM’1 Ta OGJiarofiiHi
opradisanil. [lpy ©boMy B pi3HUX KpalHax CIHiBBIJHOLIEHHS LUX
Jl2KepeJl CYTTEBO BiIpi3HAEThCA.
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OpraHizalis eKOHOMIYHOTO CHiBPOGITHUITBA Ta pPO3BUTKY
BUOKPEMJIIOE KiJIbKa TUIIOBUX CXeM: BiJi MalXKe IOBHICTIO
©e3KOLITOBHOI OCBITHU [0 CUCTEM i3 BUCOKOIO IJIaTOK 3a HaBYaHHS,
sIKa KOMIIEHCY€ETbCA pPi3HMMHU $OpMaMU HNiATPUMKU CTYAEHTIB. Y
JlesslKMX KpalHax CTHUMYJIIOKYi MeXaHi3MHM pO3BHUHEHi cJabo, 110
niBuULLye GiHAaHCOBe HaBaHTAXXEHHA Ha JloMorocnoaapcTsa [1, c. 31].

3HayHy poJib Yy 3aJ0BOJIEHHI NONUTY Ha OCBITY BiAIrpalmTh
NpUBaATHI YHiBepCUTETHU. Y 6araTboX perioHax CBiTY, 30KkpeMa B Asii
Ta JlaTUHCBKIA AMepwuli, CTBOPEHO CHPHUATJIMUBI YyMOBU [JIs IiX
pPO3BUTKY. /Jlep»KaByU 3aCTOCOBYIOTb PIi3HOMAHITHI IHCTPYMEHTH
NiATPUMKH: HaJaHHSA CyOCHJiH, MiJIbTOBUX KpPEeAWTIB, TPaHTIB
CTyZleHTaM, MOJAaTKOBUX MiJAbr JJig OJIarofiMHUKIB, a TaKO0X
diHaHCYyBaHHSI HaAyKOBUX [JOCJHi[keHb. BojgHoyac y 6inbliocTi
pPO3BUHEHUX KpaiH npsiMe OrxeTHe ¢QiHAHCyBaHHS MNPHUBATHUX
yYHiBEpCUTETIB 0OMexeHe [2].

HauionanbHi cuctemMu ¢iHaHCyBaHHS MarTb CBOI 0COOJIMBOCTI.
Hanpukiazg, y Besvkin bpuTaHil KOITH po3NoAiATBCA Y BUTIALIL
TPaHTIB 3aJIEXKHO BiJl KIJIBKOCTI CTYZeHTIB i cnenidiku HaBYaHHA. Y
®dpaHLii 3aCTOCOBYETHCA KOHTPAKTHA CUCTEMa MiX Jep:KaBOK Ta
yHiBepcuTeTaMyd. Y  HiMeydyuHi 3HayHa  poJib  HAJIEXKHUTh
perioHaJibHMUM OpraHaM BJIaJ{, L0 3a6e3Ne4yye Pi3HOMAHITHICTb
nigxoniB. Y CIIA ¢iHaHcyBaHHS € 6araTOpiBHEBUM i BKJIIOYAE
deepasibHi, perioHaibHi Ta MiClieBi pecypcH, a TaK0K 3HAaYHY YaCTKY
BJIACHUX J0XO/IiB YHiBepcUTETIB [3, c. 27].

Y cBiTOBIM mNpakTuli Jejasi 6i/blIOro 3HaYeHHs1 HAaOyBalOTb
npUBaTHI /kepesa GiHaHCYBaHHA. Y AedKUX KpaiHax IXHS 4acTKa
[epeBUILYE IOJIOBUHY 3araJlbHUX BUTpPAT Ha OCBITY, TOAI 4K Yy
Oi/IbLIIOCTI €BPONENCHKUX JepKaB BOHA 3a/IMIIAETHCHA BiJJHOCHO
HU3bKOMW. lle cBiguuTh NOpo pi3HI OiAX0AM A0 poJi LepKaBU Y
diHaHCYBaHHI OCBITH.

OpHuM i3 ePeKTHUBHUX IHCTPYMEHTIB 3aJydeHHsI KOIUTIB €
dbaHApal3uHT, 30KpeMa 4Yepe3 CTBOPEHHS eHJaBMeHT-QoHJIB. Taki
boHaM GOpMyIOTbCSI 3a paxXyHOK OJIarof[inlHUX BHECKIB i
3a6e3Mevyy0Th CTAOIbHUN [l0Xi/] 3aBAsSIKA iHBECTYBaHHIO KamiTaJy
[4, c. 64]. OTpuMaHi KOLITH COPSIMOBYIOThCS Ha MIATPUMKY CTY/€HTIB,
PO3BUTOK JOCJIPKeHb, MaTepiaJibHe CTUMYJIIOBAHHA BUKJIAJa4yiB Ta
iHmi moTpe6bu yHiBepcuTeTiB. Halbinbll nomupeHi i MexaHi3Mu y
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CIOA [5, c. 563], Toai sk B YKpaiHi BOHU JiUlle MNOYHHAIOTh
PO3BUBATUCH.

[lle ofAHMM IHCTPYMEHTOM € TaK 3BaHi neppoMaHC-KOHTPAKTH —
yroAu MixK Jlep>KaBOl0 Ta YHiBepCUTETaMH, SIKi BU3HAYAlOTh 00CATH
diHaHCYBaHHS 3aJIeXKHO BiJl JJOCATHEHHSI KOHKPETHUX Pe3yJ/bTaTiB.
Takuin migxiag CTUMYJIIOE MiABUILEHHS €(QEeKTUBHOCTI [AislJIbHOCTI
3aKJ/1aZiB OCBITH [6, c. 373].

Otxe, cydacHi cucteMd (QiHaHCYBaHHA BUII0I  OCBITH
XapaKTEepPU3YIThCSd Pi3HOMaHITHICTIO MO/JieJied | MexaHi3MiB, 0JlHaK
JOMIHYIOYOK TEHJEHUIE € MOEAHAHHA JepXaBHUX 1 NMPUBATHUX
pecypciB. YHiBepchTeTH 3MylleHi aKTUBHO [JAuBepCcUiIKyBaTH
JDKepesia IoXO/iB, 0 CIpUsi€ iX GPiHAHCOBIM CTIMKOCTI Ta pO3BUTKY.
BogHoyac poJsib  JepKaBU  3aJUILIAETBCA  BU3HAYaJIbHOK Y
dbopMyBaHHI cTpaTeriyHUxX MPiOPUTETIB i 3abe3NeYeHHi JOCTYIHOCTI
OCBITH.
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KOMBIHOBAHA MOJEJIb EKCITEPTHOI'O OIIHIOBAHHA
3 IHTETPAIIEIO INTYYHOI'O IHTEJIEKTY: KOHLUEIITYAJIbHI
OCHOBH TA ITPAKTHUYHI ACIIEKTH

B yMoBax AWHaMi4HOro pO3BUTKY TEXHOJIOTIK Ta €KOHOMIKHU
yXBaJIeHH pilleHb BUMAara€ KOMILJIEKCHOTO aHasli3y QaKTopiB.
[lIBuKa 3MiHAa pUHKOBUX YMOB, 0COOJIMBO B cpepax BUOOPY HAIPAMY
i BuAy mnocayr, 3abe3nedyeHHs O0O6Jia/lIHAHHAM YW BIPOBA/KEHHS
BUIIYCKY HOBOI MPOAYKIil — CTUMYJIFOE GOPMYBAHHSA JUHAMIYHUX 6a3
JlAaHUX 3 OJHOYACHUM BiJCIIIKOBYBAHHAM IX aKTyaJIbHOCTI.

Y MeTtogosioriyHoMy 6GrosieTeHi MiHdiHy [1] i3 mocusiaHHAM Ha
MDKHApOJHI  CACTeMHU  3BITIB  3a3HA4eHO, 10 [PUHLUIU
BiZiOBilaJIbHOTO 0i3HECy Ta YyHOpaBJIiHHSA PpPHU3WKAaMU 3a3HAKThb
CYTTEBOTO BIJIUBY LITYYHOTO iHTeJIeKTY (Al), 1[0 cTBOpIOE NOTPeEDy y
dbopMyBaHHI «IliJliCHOI MOJieJli KOpPHMOpPAaTUBHOI Ta peryJsTOPHOI
BiZIOBIAJIBHOCTI, y MexXax Kol Al po3rigfaeTbcad He JiULIe fK
TEXHOJIOTIYHUM NMPOAYKT, a K COL{iaJIbHO, EKOHOMIYHO Ta MPAaBOBO
3Hauyula iHQpPacTPyKTypa, 3JaTHAa CTBOPIOBATH $K MO3UTHUBHI
epeKTH, TaK i CUCTEMHI pU3UKU».

TakuM 4WHOM, TpPaJULIIKHI METOAU EKCIEPTHOI'0 OL[iHIOBaHHS
IIOBUHHI JOMOBHIOBATUCA iIHCTpyMeHTaMU Al, ajie Ipu 1boMy J,0Ci He
BU3HAYEHO BaroMicTb 000X CKJAJIOBUX Y KiHLLEBOMY pe3yJ/bTarTi,
BUCHOBKY, iHTerpa/ibHil ckyaZioBiil. [lomyk 6aaHcy Mi>K JIlOACbKOIO
inTyiniero i Al cdopmye iHHOBaALIiHY KOHKYPEHTOCHPOMOKHICThb
Y4YaCHHUKIB PUHKY i JIOBTOCTPOKOBY JIETITUMHICTb Gi3HeCY.
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TpaguuiiHi MeTOAM eKCHepTHOro OIjiHIOBaHHS, 3aCHOBaHI
BUKJIIOYHO Ha IiHTYinii i gocBiai  ¢axiBuiB (Jtogel), obmexeHi
Cy0'€KTUBHICTIO 1 CTaJiMMU 11a6JiOHaMHM, yIepeKeHIiCTI0 Ta
0OMeXXeHOW MIBUAKICTIO 06pobku iHPopManii [2, c. 116]. 3HauHI
3yCWJIJISI HAyKOBI[iB 1 TMpPakKTHUKIB BUTpadeHi Ha ¢QOpMyBaHHA
PEUTUHITOBUX OLIHOK Y4YaCHUKIB ekcnepTus [3]. [ oTpUMaHHSA
NOBHOL[IHHOTO BHCHOBKY €KCIEpTHOIO aHaJidy 3a/y4alTb
BUPOOHUKIB, HAYKOBIiB, MNpo¢ecikHi CHUJIBHOTH, CIOXHWBAYiB,
KpeaTUBHI Tpynu, npodchijiku, rpoMajcbki opranidauii. lle Bce
NOBUHHO CTUMYJIOBAaTH (OpPMYyBaHHS [OBIpY [0 €KCIEPTHOro
BHUCHOBKY.

3actocyBaHHA Al BUIJISA€E K ONTHUMAJIbHUKA IHCTPYMEHT JJIs
ONTUMI3aLil MoJeJsi eKCIepTHOr 0 OL[iHIOBAHHA.

JAnda  nofoJlaHHA ~ BU3HAYEeHUX  HeJOJIIKIB  INPOINOHYEThCA
HaliBaBTOMaTU30BaHa KOMOiHOBaHa cucteMma, Ae Al BucTymae sk
O/ZIUH 3 eKCIIepTiB nopAx 3 JIIOAbMU.

MeTa pgaHOro AOCHIIPKEHHS - OOIPYHTYBAaTH KOHIEIMIIiI0
KOMOIHOBAaHOI CHCTEMHM, BUAUIMTH Micue i posb Al Ta onucatu
NPUHLUIY 11 peasti3alil.

Ha ocHoBi npuHIMIiB opraHi3ailii po60oTu Ta caMmoHaB4YaHHSA Al
nepeabadeHo, mo Al Ak ekcrnepT 3a6e3mMedyuTb 00'€EKTHUBHICTb
PUHKOBOI CTaTUCTUKU, HiBeJIIOE eMOlilHi paKTOpH, NPUIIBUAIIUTD
06pPOOKYy BEJIMKUX AAHUX, 3/liICHIOBAaTHMe Oe3lepepBHE HAaBUYaHHS Ta
iHTerpanio 3 MaTeMaTUYHUMHU MoJeassMu [4, c. 54]. JocaigpkeHHs
06a3y€eTbCS HA aHaJli3i BJJaCTUBOCTEN €KCIepPTiB, METO/IiB OLliHIOBAaHHS
Ta NPUHIUIIB MO/IEJIFOBAHHS, 3 aKLleHTOM Ha FOpUAHUN TiaXi.

Cucremarusarnisga J0CBiAy 3aCTOCYBaHHS METO/IB €KCIIEPTHOIO
aHaJsIizy TIOKa3aJsa, 110 3JaTHOCTI eKCHepTiB MNOAUIAKTLCA Ha
npodecilidi (koMneTeHTHICTb, $paXoBiCThb, IOCBiA) Ta JIIOJCbKi SIKOCTI
(3i6bpaHicTb, KpeaTHUBHICTb, eKTpaBepTHICTh). [Ipodeciiina
KOMIIETEHTHICTb BKJIFOYA€E 3HAHHS iCTOpil Npo6JyieMU Ta METO/OJIOTII
OI[iHIOBaHHS (KBasliIMETPUYHY KOMIIETEHTHICTB) [4, c. 54]. JIloaCcbKi
AKOCTI CHPUATH BIANOBIAAJBHOCTI, peTeJbHOCTI, TOTOBHOCTI [0
3MiH. 3a KJsacudikalii€elo aBTOpiB [2], iAeaJlbHUN eKCIePT MOBHUHEH
MaTH IJIiAHY $axoBy AisJbHICTb B 00paHiu cdepi, 3a1jiKaBJIeHICTb ¥
pe3yjbTaTax Ta 3JaTHICTb apryMeHTyBaTHd NO3ULII0, BUIIJIATU
iCTOTHe, BHUKOPHUCTOBYBaTU JOJATKOBY IiHpopmMmalito Ta OpaTu
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y4acTb y JAMUcKyciax [2, c¢. 116]. binbm noBHa kiaacudikauis
Paiixmana Ta AsranpZoBa nepejibadya€ HasiBHICTb TaKUX PHUC, K
KOMIIETEHTHICTb, 3alliKaBJIEHICTb, JIJIOBUTICTh Ta
06'eKTUBHICTL [2, c. 54]. 3ainikaBJ/ieHiICTb 3a/JeXUTb Bij
3aBaHTAXKEHOCTI, MOXJIUBOCTI BUKOPUCTAaHHA pe3yJbTaTiB Ta
iHauMBiAyasnbHUX ocobsuBOCTEN [2, c. 34]. TakuM 4YMHOM, 3aCTOCY-
BaHHSI TPAJUILIIMHUX METO/IiB eKCIIEPTHOIO OLIiHIOBAaHHS Nepeabaydae
HiITOTOBKY €KCIEPTIB yepe3 BUSABJIEHHS NCUXO0(]i3i0JOTIYHUX PUC,
niABUIeHH (axoBoi KOMIIETeHIii, BHUK/JIKYEHHS KOHQJIKTIB
iHTepeciB 4epe3 IHCTpyMeHTHU Teopii rpu. laeasbHUN eKcnepT
IOBHUHEH OyTHU KpeaTHUBHUM, €BPUCTUYHUM, IHTYITUBHUM,
npeAyYKaTOPHUM, He3aJIeXKHUM Ta yCebidYHO ocBiYeHUM. JlociixKeHHS
M0Ka3aJio, L0 pe3y/JbTaTUBHICTb Ta e(PeKTUBHICTb 3aCTOCYBaHHS
METO/ZIB €eKCIIepTHOrO OLIiHIOBAaHHA CYTTEBO 3aJIeXXKUTb BiJ
NOYaTKOBOrO eTamy MiA00opy KOMaHJAM eKchnepTiB. BigcyTHicTb
€EJMHOTO MigxoAy 10 ¢OpPMYyBaHHS PEUTUHTOBUX CIUCKIB €KCIIEPTIB Y
Pi3HHUX rajy3§X CBITOBOr0 TOCIOAapCTBa € MPUYUHOIO PO30OIXKHOCTEN
MiX IPOTHO3aMU | GaKTUYHUMHU CTaHAMU €KOHOMIKH i Oi3Hecy.

InTerpanisa Al koMneHcye JOACbKI HegoJiku: Al 3a6e3mnedye
CTabi/IbHY 06'€KTUBHICTb Ta CUMYJIIOE KPEATUBHICTb Yepe3 HEUPOHHI
Mepexi.

B xoai pocnigxeHHs QopMyBaHHSI KOMIIJIEKCHOI CUCTEMH
eKCIIepTHOrO OLiHIOBaHHSAA O0cCOOJIMBa yBara MpUJijlieHa MeTOoay
NapHUX INOpPIBHAHbL. 3 ypaxyBaHHAM [PUHLMUIIIB MAIIMHHOIO
HaBYaHHA, aBTOpaM JOCJIiPKEeHHA 3[a€EThC, 10 caMe TaKa Bapiania
METO/IB eKCIIePTHOI'0 OL{iHIOBAHHA MAaKCUMaJIbHO PO3KPHE IlepeBaru
BOy0BM Al y ekciepTHI Mozeti.

MeTos mnapHUX IMOpPIBHAHL € IMOWUPEHUM JJid OTPUMaAHHA
iHdopMaliii: ekcrnepTy NPONOHYIOTHCA MNapyd aJibTEPHATUB [Jif
BU3HA4YEeHHS IepeBaru 4M kjacudikaiiii. B yMoBax TpaH3UTHUBHOCTI
Jla€ paH>KyBaHHS YM KJacuiKallilo, 110 MOJIETIIYE OLiHKY MO3UTHUBHOI
MMOBIPDHOCTI HACTaHHA OTPMMaHUX MporHosiB. OJHOYACHO IeHn
MeTOJ, Ma€ OOMeXeHHs y CKJIaJHOCTI 3aZad /[Jisl BUpIlEHHS:
NOPYLIYETHCA MOCAILOBHICTD eTamiB, 10 IPU3BOAUTD [0 pYUHYBaHHA
TPAH3UTHUBHOCTI Ta pOpMyBaHHSA XMOHOI TOJIEPAHTHOCTI.

EdekTHUBHICTD METO/IiB €KCIIepTHOT O OL[iIHIOBAaHHA
OiABUIIYETbCA (OPMaJbHUMU IHCTPYMEHTAMU [Ji1 3HUWKEHHS
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Cy6'eKTMBHOCTI Ta paH>XyBaHHs 3a UMOBipHicT0. O6po6Ka BKJIIOYAE
y3arajbHeHy OIL|iHKy Ta BHUSIBJIEHH KpaWHiX BapiaHTiB 3
JIMCTIePCIKHUM, KOpeJsILiiHUM aHa/li30M Ta TaKCOHOMIE€Io [2, c. 54].

Komb6inyBaHHs 3 Al NOBUHHO NEpPeTBOPUTH sIKicHY iHdopMaliito
Ha KIiJIbKICHY, HiBe/JIOBaTM HEBU3HAYEHOCTi (HEMOBHOTA 3HaHb,
peaklisi cepeJ0BHUILA, HETOYHE PO3yMiHHSA IiJIeN ).

3a pesysbTaTaMUd [JOCHIJKEeHHA y3arajJbHeHO, L0 Mo/JeJlb
KOMOIHOBAHOI CUCTEMM E€KCIIEPTHOrO OLIiHIOBAaHHA 3 iHTerpaiiew Al
NOBUHHA 0a3yBaTHUCS Ha NPUHIUIIAX: po3noAia iHpopMallil Ha YiTKy
Ta HEYiTKy, NpUBeJeHHd sKicHOI iHpopMalii 70 YUCJIOBOTO BUTJIALY,
30epiraHHsl 30BHILIHIX [pKepes iHpopMaliii, SHATTA HEBU3HAYEHOCTI,
BUOOp 006'€KTa 3 HAMOIBILIOKW Barolo, paH>KyBaHHSI 03HAK, 3pPYy4YHiCTh
iHTepdeiicy.

B xozi po60TH 3anpONOHOBAHO CXeMYy peasi3alil KOMOiHOBaHOI
MOJieJli eKCIIEpTHOTO OILjiHIBaHHA 3 iHTerpalieo Al: BBeJeHHA
napaMeTpiB (eKCIepTH, 03HAKH, 00'€KTH); iHilliasi3al1lisl; BU3HAYEHHS
piBHA iHOpMallii; BBe/IeHHS OLIiHOK; PO3paxyHKHU 3 IepeTBOPEHHAM
BapiaTMBHOI (HETOYHOI) iHpopMaliii; BU3HAaYEeHHS BEKTOpPIiB NepeBar
Ta Bar; reHepania 3BiTy. TakuM 4uHOM, Al BUKOHyBaTHUMe
npuTaMaHHi KoMy QYHKIII i ONTUMI3y€E po3paxyHKH Yepe3 iCTOPUUHI
JaHl.

3a pe3yJibTaTaMU BUKOHAHOIO JOC/AI[P)KEHH BU3HAYEHO, 110
KOMOiHOBaHa MO/ieJib €KCIIepTHOTO OlliHIOBaHHSA 3 iHTerpailiero Al
3HIMa€ NUTaHHA poJi i Micuda Al B cucteMi, BUsHadae Al 9K OKpeMoro
eKcrieprTa 3 I[pPUTAaMaHHUMM HOMYy KoMmIeTeHUiaMHU. Iligxonu
MALIMHHOTO HaBYaHHA CIPUATUMYTb CaMOOCBiTi Al 3 ypaxyBaHHAM
TEeHJIEeHIi CBITOBOrO PO3BUTKY. MOXJIMBI Cy0'€KTUBHOCTI £K
JIIOAVHU TaK i Al B3aeMoO nepeBipAOTbCA | KOMIEHCYIOTbCcA. Taka
Mozesb ¢opMalisye eKCHnepTHi OIL[iHKH, [AONOBHIOE BapiaTHUBHI
pillieHHsI B YyMOBax HemoBHOI iHpopMalii. 3aponoHOBaHe pillleHHA
CTUMYJIIOE PO3LIMPEHHA 3aCTOCyBaHHA METOAIB €eKCIIepTHOro
OI[iHIOBAaHHSl Ha Cy4YaCHOMY piBHi KOMOiIHYBaHHS i JimxuTaJsisalil.
CuHeprif Jy0JCbKUX ekcrnepTu3 Ta Al miABUIIUMTH epeKTUBHICTb
ylnpaBJIiHHA.
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OUPPOBA TPAHC®OPMAILIA TYPU3MY B YMOBAX
IJIOBAJIIBALI TA NICJIAKPU30BOI'0 BIIHOBJIEHHA

Cy4yacHUMU pPO3BUTOK CBITOBOI E€KOHOMIKM XapaKTepU3YETbCS
aKTUBHUM BIPOBA/PKEHHSIM LIMPPOBUX TEXHOJIOTIM y pi3Hi chepu
JIAJIbHOCTI, 30KpeMa y TYPUCTUYHY Trajiy3b. Typu3M € OJHIEW 3
HaWOIJbIl AMHAMIYHMX rajiy3ed CBITOBOI €KOHOMIKH, siKa CYTTEBO
pearye Ha rJ06a/ibHi COLiia/ibHO-eKOHOMiYHi 3MiHU Ta iHHOBalilHi
npoliecy. YMOBH IJiobasizalil CipUsiioTh PO3IIHPEHHI0 Mi>)KHAPOJHUX
TYPUCTUYHUX 3B’SI3KiB, MiJIBUIIIEHHI0O MOOIJIbHOCTI HaceJIeHHS Ta
dbopMyBaHHIO HOBUX pOpPMaTiB TYPUCTUYHUX NOCHYT [1].

BoaHouac PO3BUTOK iHpopMaliiHO-KOMYHIKaL[iMHUX
TEXHOJIOTIK  CYTTEBO 3MiHIOE MeXaHi3MM  QYHKI[IOHyBaHHA
TYPUCTUYHOTO PHUHKY Ta MOJeJl B3aeEMOAIl MK TypuCTaMU I
TYPUCTUYHUMU NiJANPUEMCTBAMU. BaXXJIUBY poJib y LILOMY NpoLeci
Bigirpae pisanbHictb World Tourism Organization, sika BU3Ha4ae
nudposizalilo 0JHUM i3 KJHYOBHUX HANpPsSIMiB PO3BUTKY CBIiTOBOI
TYPUCTUYHOI iHAYCTpil. ¥ cyyacHux yMoBax [U$pPoOBi TEXHOJIOTII, TaKi
sIK OHJIaH-OPOHIOBAHHS, MOOIJIbHI J0/1aTKHU, IITYYHUH iHTeeKT, Big
Data Ta BipTyasbHa peajbHICTb, AKTUBHO IHTErpyHOTbCA Y
TYPUCTUYHY [iJIbHICTb. [X BUKOPHUCTaHHA A03BOJIAE IiJBUIIUTH
epeKTHUBHICTb yNpaBJiHHA TYPUCTUYHUMH MiAIPUEMCTBAMUY,
NOKPAUJUTH SIKICTb OOC/JYrOBYBaHHS KJ/IEHTIB Ta CTBOPUTU HOBI
TYPUCTUYHI IPOAYKTH [2].

Oco6JIMBOI aKTyasJIbHOCTI NUTAaHHA LUPPOBOI TpaHcHopMalil
TYypyu3My HaOyJio micasA TrJoO0aJbHUX KPU30BUX $SBHI, 30KpeMa
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nanHgemii COVID-19, ska cyTTEBO BIJIMHYJIA Ha (PYHKI[iIOHYBaHHS
TYPUCTUYHOI rajy3i. ¥ 1yux yMoBaxX LMQPPOBI iHCTPyMEHTH CTaJu
BaXXK/INBUM MeEXaHi3MOM MiATPUMKHM TYypUCTUYHOrO Oi3Hecy Ta
BiJHOBJIEHHSI TYPUCTHUYHHUX IMOTOKIB. AHaJiTU4YHI [OCJiJKEeHHA
World Travel & Tourism Council cBigyaTh, 10 BIpoBaAKeHHS
UpPOBUX TEXHOJIOT11 CIIpUAE MiJBUILEHHIO
KOHKYPEHTOCIPOMOXHOCTI TYPUCTUYHUX NiAIIPUEMCTB 1
$bopMyBaHHIO iIHHOBAL[iIMHUX MO/JleJIed TYPUCTUYHOTO Oi3HECY.

KpiMm Toro, nudposizaliss TYpUCTUYHOI rany3i CIpUsie pO3BUTKY
KOHIEINIii «pO3yMHOro TYpU3My», W0 MepeAdadyaEe IiHTerpariro
Cy4aCHUX TEeXHOJIOTIK y CUCTeMy YIpaBJiHHA TypPUCTUYHUMHU
aectuHanismMu [3]. lle 3abe3neuye edpeKTUBHE BUKOPUCTAHHA
TYPUCTUYHUX pPeCcypciB, ONTUMI3aLil0 TYPUCTUYHUX I[OTOKIB Ta
NiIBULlEHHS PpiBHA 3aJ0BOJIEHOCTI TypucTiB [4]. B yMoBax
riaobasizanii  Ta  MiCASKPU30BOTO  BiJHOBJIEHHd  nMdpoBa
TpaHcpopmallis BUCTYNA€E OJHUM i3 KJIIOUOBUX YMHHHUKIB CTaJIOTO
PO3BUTKY TYPUCTUYHOI iHAYCTpil. CaMe TOMY JOC/iAKeHHH IPOoLeciB
nudposiszanii TypusMy € akTyaJbHUM fIK 3 HAYKOBOI, Tak i 3
NPaKTUYHOI TOYKH 30DYy.

MeTow pob60THM € [JOCHiP)KeHHs o0cob6JuBocTed LUPPOBOI
TpaHcpopmaliii TypusMy B yMoBax rJiobasiszalii Ta BU3HA4YeHHHA
IIepCIEeKTUB MOT0 PO3BUTKY.

['no6asnizauis CyTTEBO BIJIMHYJIAa Ha CTPYKTYpy Ta MaclITabu
TYPUCTUYHUX MOTOKIB. 3a BU3HA4YeHHAM BcCeCBITHBOI TYpPHUCTUYHOI
opraHisauil, TypuU3M € COL|iaJIbHO-€KOHOMIYHUM HABHUIIEM, 10
OXOIJIKOE AiSJIbHICTDh 0Ci0, SIKi MOAOPOXYIOTh Ta NepedbyBalOTh M03a
MeXaM{ 3BUYHOIO CepeoBMILA He OiJjibllle OJHOTO POKY 3 METOI0
BiZIIOYMHKY, 6i3HeCy 4M iHIIuX Linen [5].

B yMmoBax rsio6aJiisariii TypucTH4Ha iHAYCTPisi aKTUBHO IHTErpye
iHHOBaliKHI TEeXHOJIOTil y MpOLEeCcH YIpaBJiHHS, MapKeTHUHIY Ta
00C/IyrOBYBaHHA TYPUCTIB.

[IpencraBiaeHa Tabuauns (AWMB. Tabs. 1) y3arajJbHIOE OCHOBHI
HanpsaMU UUQpPoBOi TpaHchopMallii TYPUCTUYHOI Tranysi B yMoBax
rjao6aJisanii Ta micJgsKpU30BOro BiJHOBJIEHHS.

BukopucTaHHa LUMQPPOBUX TEXHOJIOTIM, OHJIAWMH-TJIAaTGOPM Ta
iHHOBaliMHUX IHQOpPMALIIMHUX CUCTEeM CIOpPUSIE MOJepHi3alil
TYPUCTUYHUX TNOCAYr, MiJBUIEHHIO e(EKTUBHOCTI yHpaBJiHHA
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TYPUCTUUHHUMHU

Hi,ELHpI/IEMCTBaMI/I Ta

PO3BUTKY TYPUCTHYHHUX
JleCTUHAIliN. Y cydacHUX yMoBax IUbpoBi3allis BUCTYNAE BAXKIUBUM
iHCTpyMeHTOM mMiZBUILEHHS KOHKYPEHTOCHPOMOXXHOCTI TYypHUCTHY-
HOI iHAYCTpii Ta 3ab6e3nevyeHHs ii CTas0ro po3BUTKY [6].

Tao6auusa 1
Y3arasibHeHa Ta6 /ML BILIUBY BudpoBoi TpaHcpopmanii
Ha PO3BUTOK TYPU3MY

Hanpsam
tbposoi Xapakrepucruka 3HaYeHHS 1/ Hoxe-
undposoi
npouec 03BUTKY TYPH3M eJ10
TpaHncopmauii P ¥ P Y TYPHSMY P
[TinBuieHHs
Bukopucranus :
BnpoBamkenus | . .\ e(eKTUBHOCTI
1H(pOopMalliitHO- .
UPPOBUX . yIpaBIiHHA
.\ KOMYHIKaIliHHUX
TEXHOJIOTIN y N . TYPUCTUIHUMU [7]
9 TEXHOJIOT1i, OHJIalH- .
TYPUCTHUYHUM . . HiANPUEMCTBAMU Ta
. CepBiCiB, MOOLTEHUX .
013HeC . SAKOCT1 00CITyTOBYBaHHS
JOJIaTKiB .
TYpPHUCTIB
CrpoliueHHs mpouec
. Bukopucranus mnatpopm P P y .
udposizarris TUTaHyBaHHS TOI0POKEN
OpOHIOBAaHHS, .
TYPUCTUYHHX ) Ta I1JIBUIIECHHS [8]
€JIEKTPOHHUX KBHUTKIB, .
MOCIyT . . JOCTYITHOCTI
MOOUIBHUX CEpPBICIB
TYPUCTUYHUX MOCITYT
PosBurok Bukopucranus Posmmpenns
UPPOBUX HaI[lOHAJIbHUX Ta TYPUCTHUYHOTO PUHKY Ta
mIaThopM 1 MIKHAPOJHUX (bopMyBaHHS HOBUX [6]
TYPUCTUUHUX TypUCTUYHUX IaThopM, | Oi3HEC-MOJenel y
CEpBICIB 1H(pOopMaIITHUX cUCTEM Typu3Mi
. - [TinBuieHHs
InTerpanis TexHomorin :
. e(heKTUBHOCTI
dopmyBaHHSA Big Data, mryunoro .
. yIpaBIiHHA
«smart- IHTENEeKTY, HU(POBUX [5]
. TypUCTUYHUMHU
TypU3MY» CUCTEM YIpaBIiHHS
. MOTOKaMU Ta PO3BUTKY
JIECTUHAIISIMU -
TYPUCTHYHUX TEPUTOPIN
Hudposa Buxopucranus [TigBuIenHs
TpancdopmMallisi | IHHOBAIIHHUX ITU(POBUX | KOHKYPEHTO-
AK (axTop IHCTPYMEHTIB 1JIs1 CIPOMOXHOCTI (9]
MICISIKPU30BOTO | MIATPUMKH TYPUCTUYHOTO | TYPUCTHYHOI Taly3i Ta
BiTHOBJICHHS 0i3Hecy Ta BiTHOBJIEHHS | (hOpMyBaHHS HOBUX
TypU3My TYPUCTUYHUX MMOTOKIB CTpateriii po3BUTKY
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Y pesyabTaTi npoBeLeHOro JOCAI[KEeHHA BCTAHOBJIEHO, LIO
nrdpoBa TpaHcPopMallisl € OAHUM i3 KJIHOUYOBUX GPAKTOPIiB PO3BUTKY
CydyacHOi TypUCTH4YHOI Tanaysi. BukopucraHHs iHbopMaliiHoO-
KOMYHIKallinHUX TEeXHOJIOTiM CHpUsi€ MiJIBUILEHHI0O e(peKTHUBHOCTI
JAJNBHOCTI  TYPUCTUYHUX HIOPUEMCTB Ta PO3IMIUPEHHIO IX
MOXJIUBOCTEN Ha MDKXHApOJHOMY PUHKY. 3HA4YHY POJIb Y PO3BUTKY
nudposisalii Typu3My BiZlirparoTh Mi>kKHapOAHI opraHisariiii, 30KkpeMa
World Tourism Organization, ki ¢opMyOTh I/106a/bHI CcTpaTerii
PO3BUTKY TYPUCTHUYHOI IHAYCTPIL.

BcTaHoBJIeHO, 1110 BIPOBaJKeHHSI OHJIAWH-CEPBICiB, MOOIJIbHUX
JIOAATKIB, CUCTEM €JIEKTPOHHOTO OpOHKBAHHA Ta LUPPOBUX
maTopM 3HAYHO CHPOUIYE MpoLeC NJIaHyBaHHA NOJOpOXeH i
NiJABUILYE LJOCTYNHICTb TYPUCTUYHUX NOCAYT. BaXKJIMBUM HanpsaAMoM
PO3BUTKY TYpPU3My € TAKOK BUKOPUCTAHHA TEXHOJIOTIHA IITYYHOTO
IHTEeJIEKTY, BeJIMKUX JJAHUX Ta BIpTyaJIbHOI peasibHOCTI, AKi CIPUATb
bopMyBaHHI0O HOBUX (QOpMaTiB TYypUCTHUYHOro JocBiay. Ludposi
TE€XHOJIOTil 3a0€e3Me4yy0Th epCoHali3allil0 TYPUCTUUYHUX NOCAYT Ta
NiABUILLYIOTh PiB€Hb 33/{0BOJIEHOCTI TYPHUCTIB.

[liciakpusoBe BiJHOBJIEHHA TYPUCTUYHOI Tajy3i 3HA4YHOIO
MipO10 3a/IeXKUTh BiJl piBHS BOPOBa»KeHHsI IMPPOBUX iHHOBALIM Ta
pO3BUTKY 1UIpOoBOi iHOPACTPYKTYypU. AHaAMITHU4YHI [JOC/HIPKEHHS
World Travel & Tourism Council nigTBepaKy1oTh, 1110 uppoBi3alis
COpUAE MiABULIEHHIO KOHKYPEHTOCIPOMOXHOCTI TYPUCTUYHUX
NiANPHUEMCTB Ta 3abe3leyye iX ajanTallilo A0 Cy4aCHUX BHUKJIHKIB.
Kpim Toro, uudpona Tpancpopmaiiis cnpusie GopMyBaHHIO KOHIEMITii
«pPO3YMHOT0 TYypU3My», IO IHepeAdadae IiHTerpaumilo Cy4yacHUX
TEXHOJIOTIN y CUCTeMY YyIIpaBJIiHHA TYPUCTUYHUMU JAeCTUHALIAMU.

Y3araJbHIOIOYM pe3yJbTaTU [AOCJIIJKeHHS, MOXHa 3pOOUTH
BUCHOBOK, 1[0 LjMdpoBa TpaHCcPopMaljisd € BAXKJIUBUM IHCTPYMEHTOM
MoJepHi3alii TYpUCTHYHOI rajiy3i Ta 3abe3nedyeHHs il CTaJoOro
pO3BUTKY. [loganbuinid pPO3BUTOK TYypU3My MNOTPeOYE AKTHUBHOIO
BIIPOBAa/PKEHHS IHHOBAL[iIMHUX TEXHOJIOTiM, PO3BUTKY LUPPOBUX
cepBiciB Ta ¢opMyBaHHSI eQEKTUBHUX CTpaTerid ynpaBJliHHS
TYPUCTUYHOIO [JifybHicTIO. Lle cnpudtuMe nNiABULIEHHIO AKOCTI
TYPUCTUYHUX TMOCJAYTr, PO3LWIUPEHHI TYPUCTUYHUX I[OTOKIB Ta
3MILHEHHIO MTO3ULi TYPUCTUYHOI IHAYCTpPIil HA CBITOBOMY PUHKY.
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BIJIMB LIU®POBUX TEXHOJIOTIA HA ®OPMYBAHHS
MEPCOHAJII30BAHOTI'O CEPBICY B IHAYCTPIi TOCTUHHOCTI

[HAyCTpiA TOCTUHHOCTI AKTUBHO BHKOPHUCTOBYE LMPPOBI
IHCTpyMeHTU AJid IHAUBiAyasizauii B3aemogii 3 roctaMu. ['oTesibHI
HiIIPUEMCTBA iHTErPyIOTh AJIFTOPUTMH OOPOOKU [AAHUX y MPOLECH
OpOHIOBaHHS, KOMYHiKallii Ta o06cayroByBaHHs. Taki pilieHHs
3MIHIOIOTb CTPYKTYpy CEpBICHOI B3aeEMOAIl MDK TrocreM i
nignpueMctBoM. BoaHouyac uudpoBi cucteMd ¢GOpMyHOTb HOBY
MOJieJIb  YIpPaBJIiHHA  KJIIEHTCbKUM  JocBigoM. IlignpueMcTBa
OTPUMYIOTb MOXJIMBICTH BpPaxOBYBaTU IHJUBIAyaJIbHI [apaMeTpHU
noBeJliHKA rocrteu. /laHi monepefHix OpOHIOBaHb, LUPPOBI CJIiAU
KOPUCTYBa4iB 1 icTopiga B3aeEMOZid CTBOPIOKTb OCHOBY JJid
nepcoHasizoBaHux mnpono3ulin. udpoBi TexHosorii 3MiHIOIOTH
JIOTiKy IPUUHSATTS CEpBICHUX pillleHb y TOTeJIbHOMY 6i3Heci [1, c. 431].

Y  cTrpykTypi UMPpOoBUX IHCTPYMEHTIB MepcoHaJi3alii
[eHTpaJibHe MicClle 3aMMalTbhb TEXHOJIOTIl IWITYYHOrO IiHTEJIeKTY.
ANTOpUTMHM MAIIMHHOTO HAaBYaHHS aHaJII3yIOThb MOBEAIHKY FOCTEU Y
cMCcTeMax OpPOHIOBAaHHSI Ta OHJIaWH-cepBicax. CUCTEMU 0OPOOJISIOTH
BeJIMKI MacuBU iHdopMalil npo 3anuTu KJieHTiB. Ha ocHOBI 1mux
JlaHUX TOTeJIbHI NifAnpueMcTBa GOPMYIOTh iIHAUBIAya/IbHI IPOMO3ULLil
NPOXKUBAHHA. AJITOPUTMH BU3HAYAKOTh YaCTOTY IOJOPOXKEH, TUI
HOMepiB i XxapakTep A04aTKOBUX I1OCJAYT. BHAC/IIZOK bOro epcoHall
OTPUMYE TOYHI peKOMeHallil 100 CepBICHOI B3aEMO/L.

3acTOCOBYIOYM 4YaT-00TH, TOTesi MiATPUMYIOTb Oe3nepepBHY
KOMYHIKallito 3 KJieHTaMU. BipTya/ibHi IOMIYHMKHA BiAIOBILAalOTh HA
3alUTU TOCTEN Yy LUUMPPOBUX KaHa/axX 06cayroByBaHHs. CucTeMa
aHaJ/li3y€ TEKCT IOBiJOMJIEHHS Ta BWU3HA4ya€ TUN 3anuty. Iliciad
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06po6KM iHpopMallii yaT-60T popMye pesieBaHTHY BiAnoBiJb. ['icTb
OTPUMYE ONepaTUBHY iHdopMallilo 1040 OGPOHIOBAHHS, NOCAYT abo
iHppacTpykTypu rotest. IlepcoHan y el 4yac BUKOHYE 3aBJaHHS,
noB's3aHi 3 6e3mocepeaHiM o6cayroByBaHHsAM. Ilig yac nudpoBoi
B3aEMO/Iii aJITOPUTMU 00POOJISAIOTh MONEPEAHIO iICTOPiI0 KOMYHiKaIlii
kjaieHTa. CucTeMa BpaxOBy€ 4YacCTOTy 3BepPHEHb, TeMaTHUKY
NOBiJOMJIEHb | IMOBEAIHKOBI mapaMeTpU KopucTyBada. Ha ocHoOBI
bOro GOpMyeTbCA IHAMBIAyaJbHAa KOMYHiKaliiHa MoJe/b. KoxeH
KJIIEHT OTPUMYE BiZiIOBi/li BiZIOBIIHO /10 BJACHUX OTPeO. YHACAILOK
TAKOI'0 MiAX0AY 3MIHIOETbCA CTPYKTYpa KJIEHTCBKOI MIATPUMKHU B
rOTEJIbHOMY CEKTOPI.

OkpeMy QYHKIil0 BHUKOHYIOTb CHUCTEMH pO3Mi3HABaHHSA
MOBJIEHHA Ta I[OBeJIHKOBUX MoJesied. [0JI0COBI aCUCTEHTH
iHTerpywoTbcs y uudppoBy iHpacTpyKTypy HomepiB. ['icTb Kepye
OCBITJIEHHSIM, TeMIlepaTypold abo CepBICHUMH  (QPYHKILiSAMHU
roJI0COBUMU KOMaHJaMU. IHTesekTyasibHAa cUcTeMa  QiKCye
napamMeTpyu BUKOPUCTAaHHA OOJafHaHHA. /laHI HAaKONMUYYKOTHCA VY
BHYTPILIHIX cepBicHUX 6a3ax. Hazasi airopuTMu BUKOPUCTOBYHOTH Iii
napamMeTpu i QOpMyBaHHA IHJAUBIyaJIbHOTO CepeJOBHUINA
NpOXKUBaHHA.

lludpoBa nepcoHasizauis 06cayroByBaHHs 6a3y€eThCS TaKOX Ha
TexHoJsiorigax Big Data. l'oTesibHI NigIpUEMCTBA HAKOMUYYIOTh
iHbopmMmaliito 3 pi3HUX [AKepes KJIIEHTCbKOI aKTHUBHOCTI. JlaHi
HaJXOJATH i3 CUCTEM OHJIaMH-OPOHIOBAaHHS, MOOIJIBHUX 3aCTOCYHKIB
Ta UUPpoBUX mIaTPopM nojopoxed. JlogaTkoBy iHPopmalio
bopMyOTh couia/ibHi Mepexi Ta OHJIauH-BiAryku. Ilicisgs o6pobku
iHpopMalLiiHI CUCTeMU CTBOPHIOTH JeTali30BaHUM Npodiib
roct4 [5, c. 413].

AHasiTh4HI niaTGopmu BU3HAYaAKOTh 3aKOHOMIpHOCTI
KJIIEHTCHbKOI MOBE/IHKU. AJITOPUTMH aHaJMi3yIOTh 4YaCc OPOHIOBAHHS,
TPUBAJIICTb NPOXUBAHHA Ta piBeHb BUTpaAT. Y Ipoueci aHamily
cucteMa (QIKCye NOBTOpPIOBaHi MoJeJsi CHOXUBAaHHA MOCJYT.
Hanpuknaz, KIIEHT peryssipHO OpOHIE HOMep MiJBUIIEHOIO
KOMQOpPTY MiJi 4yac [iJIOBUX MOI3/I0K. AHAJIITUYHA CUCTEMA BPaXxOBYE
neyd IapaMeTp Yy IOAAJbUIWX NPONO3UILLAX  MPOXKUBAHHA.
[liznpuemcTBO PopMyeE iHAMBIAYaNbHI NaKeTU NOCAYT BiAMOBIAHO 10
3aQiKCOBaHUX MoJesied mNoBeiHKUA. OKpiM I1bOro, aJrOPUTMH
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06p06JiI0Th iHOpMallilo PO OLiHKU Ta BiATYKH roctei. [{ludposi
nJaTPOpMU OPOHIOBAHHS MICTATh BeJIMKI OOCATHM TEeKCTOBHUX
KOMeHTapiB. AHa/lliTUYHI IHCTPYMEHTH BHUKOHYIOTb CEMaHTUYHUU
a”Hasi3 Takux mnoBigomiieHb. (CucTeMa BH3HA4Ya€e eMOLilHe
3abapBJIeHHA TEKCTy Ta NOBTOPIOBaHI TeMU KoMeHTapiB. OTpumaHi
pe3yJbTaTU [JOIOMAaraldTb KOPUIYBaTH CEPBICHI NPOINO3ULLl
niAIPUEMCTBA.

JlaHi KJIIEHTCBKOI NMOBEJIHKUA TaKOX BUKOPUCTOBYKOTbLCA IJiA
yIpaBJIiHHA MapKeTUHIOBMMHU KaMIaHiAIMU. AJITOPUTMU POPMYIOTh
NepCoHaJi30BaHi MpOMNo3ulili NPOXKMUBAHHA Ta BiANOYUHKY. KoxxeH
KJIEHT OTpUMYye€ iHPopMallito, sKa BIiAMNOBIJAAE HMOro mnonepeaHiM
ynofo6aHHAM. EJjleKTpOHHI JIMCTH ab0 NOBiJJOMJEHHS MOOIJbHUX
3aCTOCYHKIB MICTATh IHAUBIAyasbHI npono3unii. Takun nigxiz
3MIHIOE CTPYKTYpPY KOMYHIiKaLii MX MiIPUEMCTBOM i TOCTEM.

[HmMKM cerMeHT UUMQPPOBOI NepcoHasi3anii MNoB'A3aHUM i3
MOOIIBHUMHK  3aCTOCYHKaMM  rOTeJbHUX  mignpueMmctB.  Lli
IHCTpYMeHTH 3a0€e31e4yI0Th iHTerpalito cepBiCHUX QYHKIIN Y EAUHY
nudpoBy cucrteMy. [icTb BUKOPUCTOBYE 3aCTOCYHOK  [Jid
OpPOHIOBaHHS HOMEPIB, OIJIATH MOCJAYT Ta YIPaBJIiHHA NPOKUBAHHSM.
InTepdeiic nmporpamMy afanTyeTbCcs [0 NapaMeTpiB KOHKPETHOrO
KopucTtyBadya. (CucTeMa BpaxOBYE ICTOpil0 OpOHIOBaHb Ta
IHAUBiAya/IbHI 3anuMTU KJieHTa. Ilicsid BCTaHOBJIEHHA 3aCTOCYHKY
riCTb OTPUMYE NepCOHaNi30BaHUU LUPPOBUM KabiHET. Y HbOMY
BiJOOpaXalOTbCA NapaMeTpd MauOyTHbOro abo MHOTOYHOrO
npoxxuBaHHA. CMCcTeMa aBTOMAaTHUYHO NPONOHYE LOAATKOBI NOCAYTY
BignoBigHO A0 npodisto KiaieHTa. Hanpukiaz, 3aCTOCYHOK MPOIOHYE
O6poHW0OBaHHA TpaHchepy abo pecTopaHy roTesr. PekomeHparnii
dbopMyroThCs aJITOPUTMaAMHU aHaJIi3zy nomnepeaHix Jin
KopucTyBaua [2, ¢. 336-227].

Mo6isibHI 3acTOCYHKM 3abe3mnedyroTb LUPPOBY IHTerpariro
CepBiICHUX mpoleciB roreaw. Yepe3 mnporpamy riCTb HPOXOLUThb
npoueaypy OHJanH-peecTpanii. CucteMa HaJCUJIA€E eJIeKTPOHHUM
KJIIY [AJd [O0CTyny [0 HoMmepa. KulleHT BigxkpuBae paBepi 3a
JlonoMoror cMapTdoHa. Y pe3ysbTaTi 3MIHIOETbCS OpraHisalis
po6otn penenuii. YacTuHa cepBICHUX QYHKIIA NepexojuTh ¥
nudpoBun popmart. Yepe3 MoOiIbHI JIaTGOPMHU TOCTI B3AEMOJIIIOTH
3 IHIIMMHU CJy>K0aMU roTesl0. 3aCTOCYHOK NMPUMMa€e 3aMOBJIEHHS Ha
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npubupaHHa HoMepa abo JocrtaBky Dxi. KiieHT o06upae 4ac
BUKOHAHHA Nocayrd y uudpoBoMmy iHTepdeici. [HPopmauiitHa
CHCTeMa IepeJac 3aluT BiANOBIAHOMY MiApo3aiay roresto. CepBicHa
ciykba OTpUMye TOYHI mnapaMeTpu 3aMoBJjeHHA. lle 3HMXKye
KiJIbKICTb KOMYHIKalliMHUX MOMMJIOK Yy Mpoleci 06cayroByBaHHS.
[lapaniesibHO MOO6ibHI MIaTGOPMHU BHUKOHYIOTh QYHKIiIO 360py
KJIEHTCbKHUX JaHUX. 3aCTOCYHOK ¢ikcye fAii KopucTyBaya y
qUPpPOBOMYy CepefloBUILi. AJITOPUTMH aHaNi3ylOThb TPUBAJICTb
BUKOPUCTAHHS CEPBICIB Ta YaCTOTY 3aMOBJIeHb [4, c. 1696]. Ha ocHOBI
OTPUMAaHHUX NMapaMeTpiB GOpPMYyeTbCA MOBEAIHKOBUHN NPOPiJb rocTs.
Y nopanbmoMy neu npodisib BUKOPUCTOBYETHCA aHAJITUYHUMU
CUCTEMaMHU roTeJIIo.

udposi mnsnatrpopmMu 06CAYyroByBaHHS (POPMYIOTH HOBY
apxiTeKTypy cepBiCHUX IpoueciB. ['oTesibHI  migIpUEMCTBA
IHTerpyroTh pi3Hi KaHaJIM B3aEMOJI1 y €4UHY cucTeMy. CI0iU BXOAATH
MOOIZIbHI 3aCTOCYHKH, BeO-mJIaTGOPMU Ta CUCTEMM OHJIAMH-
OpoHOBaHHA. |HQoOpMaLiMHI NOTOKH  CHHXPOHI3YIOTbCA Y
LeHTpaJIbHIK 6a3i JaHUX NiAnpUeEMCTBA. [lepcoHan oTpUMye JOCTyI
Jl0 OBHOI iHpopmMarii npo kiaieHTa [3].

TakuM 4yuHOM, 3a paxyHOK I1UbpoBOi IiHTerpamii roreJi
bopMylOTh NepcoHasi3oBaHe cepejoBUlle B3aeMojii. KoxxeH eran
KOHTAKTy 3 FOCTeM CYNpPOBO/KYETbCH aHaIi30M HOro MOBEJiHKU.
ANTOPUTMU CUCTEMU KOPUTYIOTh CEPBICHI POMNO3ULIil BiZAMOBIAHO 10
OTPUMAHUX JaHUX. Y pe3ysbTaTi NepCcoHai30BaHUU CepBiC cTae
NOCTIMHUM eJIeMEHTOM KJIIEHTCbKOTo AocBiay. Llnudposi TexHosorii
3MIiHIOIOTh MEXaHi3MU YIIPaBJIiHHA CEPBICOM y TOTeJIbHOMY Oi3HECI.
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HAIIPAM 3. OBJIIK I OIIOAATKYBAHHA

laeBcbkuu /I.A.

Mmazicmp iHaHcie, ekcnepm,

I'0 «YkpaiHcbKul IHCmumym noAimukuy;

3acmynHuk dupekmopa 31 38°513Kig i3 2pomMadcbKicmio,
TOB «MazoHosa i napmHepu»

DOI: https://doi.org/10.36059/978-966-397-602-0-16

BJIOCKOHAJIEHHA AAMIHICTPYBAHHS MICLIEBUX
MOJATKIB SIK IHCTPYMEHT 3POCTAHHS ®IHAHCOBUX
CIIPOMOXKHOCTEH T'POMA/],

Pedopma genentpanizauii, posnoyatay 2014-2015 pp., BU3HaHa
OJHI€I0 i3 HaWyCHIWHIMMX 32 BCI POKU He3aJIeXKHOCTI YKpaiHu.
Pedopma f03BoJIMIIa ONITUMI3YyBaTH YNIPaBJIAiHCbKUN anapaT Ha PiBHI
paroHIiB Ta rpoMa/i, 30iJIbIIMTH HAMIOBHIOBAHICTh OI0KETiB rpoMaj
Ta PO3WUPUTU [AOCTYNHICTh MNYOJIYHUX TMOCJAYT HA MiCLSX.
3anpoBa/PKEHHH MIPABOBOr0 PEXXUMY BOEHHOTO CTaHy y 2022 p. felno
CIOBIIBHUJIO  BOPOB3/DKEHHS  MOJOXeHb  pedopMH, NOpOTe
JlelleHTpasisalniga 3a/IUIIAETHCA IIPIOPUTETOM Jlep>KaBHOI
perioHa/ibHOI MOJIITUKHY, a II MOJI0KEHHSI MAalOTh OYTHU 3aKpilJieHi y
KoHcTuTynii Ykpainu.

[Ipy uboMy mnoTeHIjias pepopMU He BUYEpPHAHUH, 30KpeMa y
YacTHUHI  Or/pKeTHOI Ta  (icKaJlbHOI  AeleHTpasizauii s
3abe3nedyeHHs (IiHAHCOBOI CaMOAOCTATHOCTI rpoMaj. 30KpeMa,
B/IOCKOHAJIeHHH CHUCTeMHU aJMIHICTpPYBaHHA MiCUeBUX MOAATKIB
(mmaTta 3a 3eMJi0, MOJATOK Ha HepyxoMe MaMHO, BiJiMiHHe Bij
3eMeJIbHOI JIIJISHKH), 1110 BKJIIOYA€E B cebe MOCUJIeHHSI B3aEMO/ii Mix
KOHTPOJIOIOYUMU opraHaMu Ta opraHaMu MicLeBoro
camoBpsiiyBaHHa (mani - OMC) Ta posmupeHHs QicKaJbHUX
noBHoBaxxeHb OMC, 31aTHO 301/IBIIMTH JOXIHY YaCTHHY OHO/KeTIB
rpoMaj, Ha MiJIbAPAY FPUBEHD LIOPOKY.
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[Tonpu Te, 1m0 3 2018 poKy 4yacTKa BJIaCHUX [IOXO/IiB Y 3araJibHiu
CTPYKTYPi J0XO0AiB OI0/KETIB rpoMa/] 3pOCTaE, MiClleBi OJAaTKH Bce
e 3aJWAITbCA JAPYrOpAAHUM IHCTPYMEHTOM HallOBHEHHA
OCTaHHIX (i3 YacTkoo 10 9% y 3arasibHil CTPYKTYPpi I0XO/iB rpoMaf,
3 ypaxyBaHHsIM TpaHcdepTiB).

Tao6aunsa 1
YacTka BJIaCHUX AOXO0/iB Y CTPYKTYPi MiclieBUX OI0/2KeTiB
i YacTKa MiceBUX OAATKIB Y CTPYKTYPI MiclileBUX O10/KeTiB
y 2018-2025 pp.

] YacTtka MicieBUX MOJATKIB y
YacTka BJAaCHUX 10XOdIB Yy . . .
. . . CTPYKTYPi MicueBHX 0I0/1KeTiB
Pik CTPYKTYPi MicueBuX .
. . Ykpainu (3 ypaxyBaHHAM
oroxxeTiB YKpainu, % .
TpancdepTis), %

2018 46,8% 5,5%
2019 54% 6,7%
2020 66,5% 7,8%
2021 74,1% 5,5%
2022 75,2% 6,6%
2023 72,8% 6,7%
2024 72,3% 8,3%
2025 74,7% 7,5%

/Jcepeno: po3paxosaHo asmopoM HA OCHO8I B8IOKpumux OaHux
Minicmepcmea ¢pinaHcie YkpaiHu

KitodoBi npob6sieMu y mnpoleaypi agMiHiCTpyBaHHSI MicClleBHUX
N0JIaTKiB IepeOyBalThb MepeaoBCiM Yy IJIOHIMHI 00J1iKy 00’€KTIB
ONOJAaTKYBaHHS Ta MOXJIMBOCTEMN CTATHEHHS NIOJaTKOBOTO OOprYy.

3BaXKaloyu Ha Te, WO /Jlep>kaBHUM PEECTP pPeyoBUX IIpaB Ha
HepyxoMe MalHO HanoBHeHUH Ha piBHI 30-50% [1, c. 164], 6r10KeTH
rpoMa/i 10pOKy HeJOOTPUMYIOTh OJIM3bKO MOJIOBUHU HaJXOKE€Hb
BiZ, BKazaHoro nogatky. 3a 2025 p. 06cAr cnjia4yeHoro 0 Or/IKeTiB
rpoMaj;, MoJaTKy Ha HepyxoMe MaWHO, BiJIMiHHE BiJi 3eMeJIbHOI
JIJITHKY, CK/J1aB 12,7 MJIpA TPH, Y TaKy X CyMy MOXXHa OL[IHUTH 00CAT
BTpAT OI0/KETIB rpoMa/i BiJj HEHAJIEXKHOT'0 06J1iKy HEPYXOMOCT!.

[loni6bHa cuTyanisgs ¢ikcyeTbcsd i y po3pi3i maaTth 3a 3eMJlo.
Po36ixkHocTi Mixk 6a3amu ganux JI1C, lepkaBHOI C1y>KOU CTaTUCTUKHU
Ykpainy, [lep:kaBHOi c/1y>KOU YKpaiHU 3 TUTaHb reo/ie3ii, kaprtorpadii
Ta KaJlaCTPy CBiAYaTh, 1110 «B TiHi» NepebyBalOTh MiJIbMOHU reKTapiB
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CIJIBCBKOTOCIIOJAAPChKOI 3eMJIi, L0 YHEMOXJIMBJIIOE HapaxXyBaHHSA
IJIaTH 3a 3eMJII0 | IPU3BOLUTH [0 HEJOOTPUMaHHA HAaJXOXKeHb 10
6romkeTiB rpomag (3a 2025 p. rpoMaau otpumanu 45,6 Mapa rpH
IJIaTH 3a 3eMJi0). 30KpeMa, JlepkaBHa cay»kb6a YKpaiHU 3 MUTaHb
reozesii, kKaptorpadii Ta kagacTpy ob6JikoBye 33,1 MJH Tra
CIJIbCBKOTOCIIOZapChKOI 3eMJIi, 3a3HayawuyM, L0 Hapasl KajacTp
HanoBHeHWM Jmiie Ha 74% (onpu 1npboMy, 3a JaHUMHU
Jlep>reokasactpy, OHOBJIEHH HOPMATUBHO-TPOLIOBOI OL[iIHKU 3eMJI1
npoBejeHo Jinlie y 43% HacesleHUX YHKTIB YKpaiHHU).

HeratuBHy AMHaMiKy JeMOHCTPYIOTh MOKAa3HUKHU MOJATKOBOTO
O0opry 3a MiClleBUMU NOJAaTKaMH, fIKi HEBIMHHO 30UIbIIYIOTbHCA
HapoctaroyuM migcymkom. Ha 01.01.2022 p. o6car moaaTKOBOTrO
60pry 3a MicueBMMH moJaTKaMHu ckJjajaB 12,9 mupp rpH [2, c. 4],
36inbmuBIIKNCE A0 27,1 mupg rpH Ha 01.03.2026 p. [2, c. 9]. Lle
cBigunTh npo o6MmexeHy edekTuBHicTb /JIIC 3i cTArHEeHHs
N0IaTKOBOTO 60pry yepe3 06’€KTUBHI Ta Cy6’ EKTUBHI MPUYHUHHU — BiJ
onepauivHol  mnepeHaBaHTaxeHocTi  mnpayiBHukiB  JIIC  fo
3a00POKPATU30BAHOCTI MpPOIECIB CTITHEHHS OOpry i BeJeHHA
II0O30BHOI Ta MpeTEeH3IMHOI pOOOTH 3arajioM.

3 MeTOI0 BJOCKOHAJIEeHHA aJMIHICTPyYBaHHA MiCUEeBUX NOAATKIB
IIJISXOM 30iJIblIEHHS] MOJAaTKOBUX NOBHOBakeHb OMC BHOpoOBX
OCTaHHIX POKiB 0y/10 HanmpalbOBaHO JeKiJibKa 3aKOHOMPOEKTIB. Tak,
[IpoekT 3akoHy YkKpaiHu «llpo BHeceHHsa 3MiH a0 IlogaTkoBoro
KOJEKCYy YKpaiHM 11040 TNpUBENEeHHA Yy BiANOBIAHICTH IMOJIOXKEHb
NOJJaTKOBOTO 3aKOHOJABCTBA Yy 3B'fI3Ky i3 pedopMyBaHHAM
aIMiIHICTPAaTUBHO-TEPUTOPIa/ILHOTO YCTPOIO» OYB 3allpONOHOBAHUM
y 2020 p. MiHicTepcTBOM pO3BUTKY I'pOMaJi Ta TEPUTOPiN YKpaiHu. Y
2021 p. y 3B’a3Ky i3 BHeceHHsaM 3MiH A0 [logaTkoBOro kojekcy
Ykpainu y Ilpoekt 3akoHy VYkpaiHu «llpo BHeceHHA 3MiH [0
[logaTKOBOro KoOJZeKCy YKpaiHM Ta [JedKMX 3aKOHOJAaBYMX AaKTiB
Ykpainn mofo0 3abe3neyeHHs 30a/JIaHCOBAHOCTI  OIOPKETHHUX
HaJXxO/J)KeHb» OyJIM 3alpoloHOBaHi 3MiHH, fKi mepejbavyasu
nepeaaHHsa GyHKLUIN agMiHicTpyBaHHA MicueBux nogatkiB Big JIIC
Ha OMC. O6uaBi iHiLiaTUBU Tak i He OyJM BTiJIEH] y KUTTs, OfHAK
dakT iXx po3pobKM 1 NyOJIIYHOrO OOrOBOPEHHS CBiJYUTH HPO
YCBiJOMJIEHHA NIpeICTaBHUKAMU 3aKOHO4aBY01 Ta BUKOHABYOI BJIa/IU
npob6JieM, sIKi iCHYIOTb y Tajy3i a[MiHiCTpyBaHHS MiCLleBUX MOAATKIB
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i MalTh CBOIM HacC/JiIKOM HeJOOTPUMAaHHs OIO/XEeTaMu IpoMaj,
MUJIBAPAIB TPUBEHD L[OPOKY.

3i cBOEI cTOpoHU npecTaBHUKU OMC 1eMOHCTPYIOTh iHTEpec [0
TeMAaTHUKU PO3LIMPEHHS OAAaTKOBUX OBHOBaXkeHb OMC. BiamnosigHo
J10o IaHuX Acorianii MaJuMx MicT YKpainu, noHaz 68% rpomMas YKpaiHu
roTOBi B3fITK y4acTb Yy pPO3poOIi 3MiH MOAATKOBOI CUCTEMH, SIKi
nepenbaydaroTh nigBuiieHHs poJsi OMC y npoueci agMiHicTpyBaHHSA
MicLieBUX MOJATKIB, a nmoHax 42% rpoMaj, 3aliikaBJieHi y B3ATTI Ha
cebe QyHKIiK afMiHICTpYBaHHA MicleBUX NoAATKiB [3]. ¥ soToMy
2026 p. BceykpaiHcbka acouialiisg rpoMaj, miTpruMasa MOJI0XKEHHS
po3pobsieHoro MiHicTepcTBOM ¢iHaHCIB YKpalHM 3aKOHONPOEKTY
«IIpo BHeceHHda 3MiH [0 [logaTKOBOro KoAeKCy YKpalHU Ta JedAKUX
3aKOHIB YKpaiHu 111010 HalaHHA J04aTKOBUX IOBHOBAaXXEHb OpraHaM
MICLLeBOTO CaMOBpPAAYBAaHHA B YAaCTUHI a/iMiHICTpyBaHHA MiCLieBUX
0/IaTKiB Ta 360piB», 1110 Nepes06avaloTh:

1) nmpoBeZieHHs iHBeHTapu3allil HEPYXOMOCTI Ta 3eMJIi 040 IX
HAABHOCTI B Iep>KaBHUX PEECTPAX;

2) mpoBeJieHHS 3BIpKHU [JaHUX L[OJ0 HEPYXOMOCTI Ta 3eMJii 3 ix
BJIACHUKAMU;

3) HamnoBHEHHS Jep>KaBHUX PeeCTPiB iHPpopMalii€ero mpo 06’eKTH
HEPYXOMOCTi Ta 3eMeJibHi [IiJIAHKH, IX BJIACHUKIB Ta/abo
KOPUCTYBaYiB;

4) xopuctyBanHa OMC  iHdopMaliiiHO-KOMYHIiKallilHUMH
cuctemamu /JIIIC 3 npaBoMm neperssgay iHopmanii npo 06’€KTH Ta
cy6’€KTIB OI0OJaTKyBaHHA MiCLleBUMU NOJaTKaMH1, 3apEECTPOBAHUMHU
Ha TepuTOpil BIANOBIAHUX TpPOMaJ, Ta CTAH IX pO3paxyHKIB 3
MiCLleBUMM OrOKeTaMHU [4].

BZioCKOHa/IeHHA CUCTeMU aJMiHICTPYBAaHHA MiCLeBUX IOATKIB €
BaXJIMBUM HAINpPsSIMOM IOCWJIEHHS (IiHAHCOBOI CIPOMOXHOCTI
rpomaz,. Po3B’sa3aHHSA npo6JsieM O0O6JIiKy O0’€KTIB OMNOJAaTKyBaHHS,
NOKpalleHHs  iHpopMalihHOI  B3aEMOZAiI MK  JepKaBHUMH
peecTpaMy, KOHTpPOJIIOIOYMMU opraHamMmu Ta OMC, a Takox
pO3IIMpEeHHd NOoAAaTKOBUX MNoBHOBaxeHb OMC 'y 4acTuHi
aJMiHICTpyBaHHSI MiCLleBUX MNOJATKIiB 34aTHi CYTTEBO 30iJbIIUTH
HaJXOJ)KeHHsI A0 OrXeTiB rpoMajZ. 3pOCTaHHA [JOXiJHOI 0a3u
rpoMaj; CTBOPUTb [JOJATKOBI MOXJIWBOCTI JJid MOJepHi3alil
iHQpacTpyKTypH, MifBUILEHHS SKOCTI Ta JOCTYNHOCTI MyO6JIiYHUX
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NOCJAYT, a TaKOX peaJi3alil IHBECTULIIMHUX NPOEKTIB PO3BUTKY
TEPUTOPIH.

JlirepaTtypa:

1. MIBa6iu K., borgau T., Ixxyc M., Komyk T., HoBunbka H., [laciyunui M.,
Onumyk I, Octpimwenko 0. liarHOCTUKa CUCTEMU MiCLEBOT0 ONOJATKYBaHHS:
a”HasiTuyHuu 3BIiT. [lporpama «U-LEAD 3 €spomow». 2023. C. 164.
URL: https://decentralization.ua/uploads/attachment/document/1322/
%D0%97%D0%B2%D1%96%D1%82.pdf (naTa 3BepHenHs: 15.03.2026)

2. Jluct AIIC Ne423/3I11/99-00-24-02-03-09 Big 20.03.2026 p. Ilpo
posrasjg 3anuty. URL: http://bitly/3Pmu4lx (naTta 3BepHeHHs: 20.03.2026)

3. Ilonam 65% rpomaZ roToBi B3ITU y4acTb y po3pobui pedopmu
aJIMIHICTPYBaHHS MiCLleBUX MOJATKIB — pe3y/JbTaTH ONWUTyBaHHA. [lopTan
«/leneHTpanizanis»: Be6-caT. URL: https://www.decentralization.ua/news/
16195.amp?page=3 (naTa 3BepHeHH:: 15.03.2026)

4. IlpaBninHa BAI niaTprMaJsio po3lIMpeHHS NOBHOBaXXEHb rPOMaj y
aAMiHiCTpYBaHHI MiclieBUX NoJlaTKiB. BceykpaiHcbhka acoljialisi rpoMaj: Be6-
cauT. URL: https://communities.org.ua/novyny/pravlinnya-vag-pidtrymalo-
rozshyrennya-povnovazhen-gromad-u-administruvanni-misczevyh-podatkiv/
(naTa 3BepHeHHs: 15.03.2026)

81



HAIIPAM 4. ®IHAHCH, BAHKIBCbKA CIIPABA
TA CTPAXYBAHHA

l'asika B.M.
acnipaHm kagedpu giHaHcis,
JepacasHull mopzo8enbHO-eKOHOMIMHUU yHI8epcumem

DOLI: https://doi.org/10.36059/978-966-397-602-0-17

EBOJIIOLIA ®IHAHCOBUX MEXAHA3MIB
JEPXKABHO-IIPUBATHOTI'O IAPTHEPCTBA B YKPAIHI:
TEHJAEHIIII, CTPYKTYPA TA MKHAPO/HI OPIEHTUPH

Po3BUTOK (QiHAHCOBHMX MeXaHi3MiB Jep>KaBHO-IPUBATHOTO
naptHepctBa ([IIIl) B YkpalHi 4eMOHCTPYE CKJIa[HY €BOJIOLiI0, 10
bOpMY€ETbCA HA CTHUKY CBITOBUX TeHJAEHILid, BHYTpPIilIHIX
IHCTUTYLIMHUX OOMeXeHb Ta 3MiH y CTPYKTypi IHBeCTULIIMHUX
notokiB. Ha ocHoBi aHaznizy guHamiku PPI/PPP-npoekTiB 3a 2001-
2024 pp. MO’KHa BUOKPEMUTHU TPU KJIKOUYOBI epiognd PO3BUTKY, KOXKEH
3 AKUX XapaKTepU3y€eETbCA BJIACHUMU MOJEJIIMU Ta IHCTUTYLLIMHUMUA
ocobsinBoCTSAMU [1; 2].

[lepminii etan ¢opmyBaHHa mnopTdensa (2001-2006 pp.)
NOB’I3aHMM MepeBaXXHO 3 MpoLiecaMU NpuBaTU3alil eHepreTUYHUX
akTuBiB. PiHAaHCYBaHHS BU3HA4aJIOC MakKe MOBHOIO 3aJIEXKHICTIO
BiZi BJIaCHOrO KaliTa/ly iHBeCTOpiB, a BHUKOPUCTAaHHA OOProBHUX
MeXaHi3MiB 0yJ10 He 3Ha4YHUM. 3a CBOEI0 NIPUPOJOI0 i yTOoAH LIBU/LIE
HaJiexkaJsiu 10 GopM NPUBATHOI y4acTi y MpUBaTU3aL[iMHUX Mpoliecax
NOB’I3aHMX 3 BIJAUYY)XEHHSIM Jlep>KaBHOI BJIACHOCTI, aHiX [0
KJIaCUYHOrO NPOEKTHOro QiHaHCYBaHHA. YToAW ILbOTO IMepiofy
BiZlirpasiv poJib BifipaBHOI TOYKM AJ1d noaBu Il y noganbiii poky,
X04Ya M He CTBOPWJMU MNOBHOI[IHHOI IHCTUTYILiKHOI OCHOBU JJi
dbopMyBaHHS pUHKY |[2].

Apyruit nepiog (2011-2021 pp.) XxapaKTepu3yeTbCsd CYTTEBUM
3pOCTAaHHAM IHBECTHUILid y BiIHOBJIIOBAaHYy €HEpPreTUKY Ta IOSABOIO
IepLIUX NPOEKTIB, CTPYKTYPOBAHUX 3a Mi>KHAapOJHHUMHU CTaHAapTaMU

82



npoekTHoro ¢iHaHcyBaHHs. CamMe B mel 4ac QOpMYETbCSI HOBa
MoJiesb QiHaHCYBaHHS, Ae OGOProBUM KOMIIOHEHT BiAirpa€e 3Ha4yHy
poJib, a NPOBIAHMMM y4YaCHHKAMH CTAKOThb MiXKHapoJHi (iHaHCOBI
opranizanii (EBRD, IFC, NEFCO, BSTDB, FMO Tomo). Knacuuni g
rjio06ajJbHUX pPHUHKIB MexaHisMu - PPA, Tapudni rapanTii Ta
eKCIIOPTHO-KpeAUTHe CTPaxyBaHHA IMOYMHAKTBh 3aCTOCOBYBATHUCA
cucteMHo[1; 2].

[lepiog B/IE-IpOEKTIB [AeMOHCTPYE YHIKaJbHY [AJid YKpaiHU
NpPaKTUKY PpiHAaHCYBaHHA YaCTHHU MPOEKTIB BUKJIKYHO 33 paxyHOK
BJIACHOTO KalliTa/Jly BeJIMKHUX KOPNOPAaTUBHUX I'pyl. TakuW Niaxif €
HETUIIOBUM y MiKHApOJAHIM npakTuui, Ae npoektu BJE wmaixe
3aBXK/AU  peani3yloTbcd 3  BUCOKUM  pIiBHEM  30BHILIHbLOTO
kpeauTyBaHHs (60-80%). IlosicHEHHSIM 1bOTO BHUCTYNAlOTh
cnerdiyHi 0COGJIMBOCTI YKPAIHCHKOTO IHCTUTYLIMHOTO CEpe0BHUILA
Ta CTPYKTypa KOPIOPATUBHOTO KamiTasy.

Tpeta xBunsa (micas 2017 poky) noB’si3aHa 3i CTaHOBJIEHHSIM
Cy4YaCHUX TPAaHCHOPTHHUX KOHILECiM, HacaMmepes y MopToBiKd cdepi.
Peanizauia koHuecii y XepcoHCbKOMy Ta OJIbBiMCBKOMY HOpTax
Bifj0yBasiacd 3 aKTMBHUM 3aJlyYeHHSM MDKHapOAHUX (PiHAHCOBHUX
iHCTUTYIL[iI Ta Ha OCHOBi cTaHJgapTHUX Brownfield-mogenei, 110
BiZilOBiAa€e Mi>kHApPOJHHUM IiIX0/1aM 10 PO3BUTKY iHOPaCTPYKTypHU B
KpaiHax 3 NiJIBULIlEHUM PU3UKOBUM Npodisem [1; 3].

3arasbHui obcar iHBectulin y PPP/PPI-ipoekTtu B YKpaiHi 3a
2001-2024 pp. cradHoBuTh noHan 8 mupa apoJ. CIHIA. Ctpykrtypa
diHaHCYBaHHSA JJeMOHCTPYE iCTOTHE JOMIHYBaHHSA BJIACHOTO KaliTaay
(monaxg 75%), WO € TUNOBUM JJi PUHKIB i3 BUCOKUM piBHEM
NOJITUYHUX Ta PeryadTOpHUX PpU3UKIB. BoaHoyac y mi3HIIKX
NPOEKTaxX CIOCTEPIraeTbCs 4YiTKe 3pOCTAaHHA poJii 6OproBoro
diHaHCyBaHHS, 30KpeMa 6araToCTOPOHHbLOTrO [1; 4].

OkpeMy yBary 3acJiyrOBy€ €BOJIIOLisl MeXaHi3MiB GpopMyBaHHS
JIOXOZIB. YKpalHCbKI NpoMLIIM WIAX Bifg TapudHOoi Mogedi
(xapakTepHOI A/ paHHIX NpPUBAaTU3aL[iIMHUX YTrOA) A0 KOHTPAKTHO-
rapanToBaHoi (VDE, mopTu) Ta 4acTKOBO PHUHKOBOI. JlOMiHYBaHHS
TapuPHOTO A0XO0AY MOCTYNOBO 3MeHIIyBaJsiocs, a nmicasg 2017 poky
ka040BUMHU cTaau PPA/WPA, dki 3a6e3nedyoTh HU3bKUN PiBEHb
PU3HKY MIONUTY Ta BUCOKY Nepei6ayyBaHiCTh IPOIIOBUX MOTOKIB [2].
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®yukuionyBanHa puHky /JIIIl B VYkpaiHi npoTdrom JBOX
JeCATUJIITh 3HAYHOK MIpPOI0 3aJ1€2KaJI0 BiJf aKTUBHOCTI MI>KHApPOAHUX
¢inaHCcOBMX iHCTUTYLil. IXHA y4yacTb 6ysa BHM3HAYa/JbHOIO fK Y
dbopMyBaHHI O60pProBux MaKeTiB, TaK i y NiABHUIIEHHI CTaHJAApPTIiB
MPO30POCTi Ta KOPHOPAaTMBHOIO YNpPAaBJiHHA. IX NPUCYTHICTL B
3HA4YHIM Mipi BU3Ha4aJsia MOXJIMBICTb 3a/Iy4aTH J04aTKOBI QiHAHCOBI
pecypcu [6].

Cy4dacHi TeHZAeHLiI IEMOHCTPYOTb, [0 MallOyTHE po3BUTKY JIIII
B YKpaiHi moB’si3aHe 3 NOJAAJbIIAM 3MIillHEHHAM IHCTUTYLiHNHOI
apxiTekTypu, rapMmoHisanieto crangaptiB 3 OECD/UNCITRAL/EPEC
Ta PO3LWIMUPEHHAM BUKOPHUCTAHHSA MPOEKTHOro (QiHaHCYBaHHH,
OCOOJIMBO B CEKTOpi PEKOHCTPyKLil 1 BigbyJoBU KpaiHU.
MozepHisalnigs  HOpPMATUBHOIO  CepefoBMILA Ta  3aJ]y4YeHHA
MDKHapOJHUX napTHepiB 3a/IMIATUMYThCA KJIDYOBUMU
YMHHUKAaMH BiJJHOBJIEHHS Ta MacClUTaO0yBaHHS iHPPACTPYKTYPHUX
npoekTiB [1; 3; 5].

TakuM 4uHOM, pPO3BUTOK (iHAHCOBUX MEXaHIi3MiB Jlep>KaBHO-
NPUBATHOTO IapTHepCcTBAa B  YKpalHi Mae  eBOJIOLIMHUY,
HepiBHOMIpHUU xapakKTep i OpMY€ETHCA NiJi BIJIMBOM fIK IJI00aJIbHUAX
TeHJIeHIild, TaK i BHYTPIilIHIX IHCTUTYLiHHHUX OOMeXXeHb. AHaJi3
nauHaMmiku PPP/PPI-npoekTiB n03BOJISE BUOKPEMHUTU TPHU OCHOBHI
eTanu: Mo4YaTKOBUH, NOB’I3aHUM i3 NpUBATU3ALIMHUMU NPOLECaMHU
Ta JIOMiHYBaHHSIM BJIACHOTO KamiTaJly; iIHBECTHULIMHO-IHHOBAI[IMHUH,
10 XapaKTepU3yETbCAd AKTUBHUM PO3BUTKOM BiJIHOBJIIOBAHOI
€HepreTUKM Ta BIPOB3a/PKEHHAM  MDKHApPOJAHUX CTaHJApTIB
NPOEeKTHOro piHAaHCYBaHHS; a TAKOX Cy4YaCHUM eTall, OpiEHTOBAaHUH
Ha  PO3BUTOK  KOHLECIMHUX  MoOJeJied Yy  TPaHCIOPTHIU
iHppacTpykTypi. 3arajioMm CTpykKTypa (¢iHaHCyBaHHSI J€MOHCTPYE
3Ha4YHe NepeBa)KaHHHA BJIACHOTO KalliTasly, 1[0 BiloOpa)ka€ BUCOKHUM
piBeHb PU3UKIB, OJHAK Yy HOBILIMX NPOEKTaX MNOCUJIIOETHCA POJib
b6oproBoro ¢iHaHCyYBaHHsI, 30KpeMa 3a y4acTH MiXKHapOJHUX
diHaHCOBUX OpraHi3alin.

BozaHoyac ykpaiHcbka MoJesnb Mae cnenyddiyHi pucH, 30KkpeMa
BUKOPUCTAHHS CaMOQiHAaHCYBaHHS y MPOEKTaX, [ie B MDXXHapOAHIN
NpaKTULl I[epeBaXka€ KpeaUTyBaHHA. EBoJsouida MexaHi3MiB
dopMyBaHHS [10X0/iB CBiIUMThb MPO MOCTYNOBUU Mepexi A0 Oijblil
CTAabIBHUX KOHTPAaKTHO-TAPAaHTOBAHUX MOJeJied, L0 3HWXYITb
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pU3HMKK Ta MiABUILYIOTh INepeadadyyBaHICTb TPOLIOBUX IOTOKIB.
Kuiro4oBy poJib y CTAHOBJIEHHI PUHKY BiJirpaloTb MiXKHapoAHi
diHaHCOBi iHCTUTYLil, AKi 3a0e3MeYyylTb He JiMIIe JOCTyN [0
pecypciB, a ¥ MiJBUILLEHHS CTAaHAAPTIB yIIPaBJIiHHSA Ta MPO30POCTI.

[loganbmivy pO3BUTOK J€pP>KaBHO-NPUBATHOrO NMapTHEPCTBA B
Ykpaini mnoB’si3aHMM i3 3MillHEHHSIM IHCTUTYLiHHOI  0as3y,
rapMoHi3zali€ero 3 MDKHApOAHUMHU CTaHAAPTAMU Ta aKTHUBHUM
BUKOPUCTAHHSAM NPOEKTHOro piHaHCYyBaHHS, 0COOJIMBO B KOHTEKCTI
Mic/JsIBOEHHOI BiZ10y10BH Ta peasizanii MacClITaOHHUX
iIHQPACTPYKTYpPHHUX MPOEKTIB.
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AKTYAJIbHI INTAHHA 3ABE3IIEYEHHA
3BAJIAHCOBAHOCTI 3BEAEHOI'O BIO/UKETY
B YMOBAX EKOHOMIYHUX IIEPETBOPEHDb

30a/1aHCOBAHICTb  3BEEHOro  OIJ/KETY €  KJHYOBOH
nepeayMoBo0  (piHAHCOBO-€KOHOMIYHOI  CTIMKOCTI  Jlep>KaBH,
epeKTHBHOTO BUKOHAHHS MOKJaJeHUX Ha Hei QYHKLIiH, a TakKoxX
COpUAE  [OCATHEHHIO CTAJIOTO  €KOHOMIYHOTO  pPO3BUTKY,
3abe3Mevy04y MaKpOEKOHOMIYHY piBHOBAry.

B yMoBax €KOHOMIYHUX TMepPeTBOPeHb 30aJaHCOBAHICTh
3BEIEHOr0 010/KeTy 3HAaYHOI0 MipOI0 3aJIeKUTh SIK BiJl BHYTPIIIHIX,
TaK i Bi/] 30BHILIHIX YUHHHUKIB. OCOOGJIMBOT0 3HAYEHHS y 3a0€e3Ne4eHHi
30a/1aHCOBAHOCTI 3Be€IEHOr0 OI0/KeTy Ha CbOT0/HI Ha0yBalOTh TaKi
30BHIIIHI YUHHUKU: PiBeHb 30BHILIHBOTO OOPry, 00CATHA 30BHIIIHBOI
¢diHaHCOBOI OMOMOTrHM, MO3ULis KpaiHM Ha MiXKHApOJHIM apeHi, a
TAaKO0>X BHYTPILIHI YAHHUKU: BiINCbKOBO-TIOJIITUYHA CUTYallis B KpaiHi,
pe3yJbTaTUBHICTh Ta aJAalITUBHICTb O0/P)KETHOI MOJITHUKH [1].

B koHTekcTi 3abe3nedyeHHs 30a/IJaHCOBAHOCTI 3BeeHOrO
OI0/KeTy HeOoOXiJHOK YMOBOK € [JOCATHEHHS ONTHUMaJbHOIO
CIIBBIAHOIIEHHA JOXOAIB Ta BUJATKIB [ep>KaBHOTO Ta MiCUEeBUX
010/12KeTiB, ONTUMAJIbHOTO 3HAYEHHS BHYTPILIHbOTO Ta 30BHIIIHBOTO
6opry, aediuuTty 610KeTy. 1y 61/IbLIOCTI KpaiH CBITY caMe AediluuT,
a He nmpodinuT 610/KeTy y Mexax /1o 3% BBII € pymiiem g0 conianbHO-
€KOHOMIYHOI'0 pO3BUTKY.

AHaJ1i3 KJIIDYOBUX MAaKPOEKOHOMIYHUX IOKA3HUKIB CBiJYUTH NIPO
CYTTEBI CTpPIMKI TpaHcdopmalil eKOHOMIYHOI cUTyalil B YKpaiHi.
CniBBigHOmEeHHS AebiUTy Aep>kaBHOT0 6104keTy A0 BBII npoTsrom
ZIOCJiI>KYBaHOT O Mepioly Ma€ CTIMKY BUCXiAHY AruHaMiKy. Y 2019 poui
1lell TOKa3HUK MepebyBaB B MexKax Aonyctumoro piBH:A (A0 3% BBII),
TOJi K Woro 3poctaHHs y 2020 poui 6yJjio 3yMOBJIeHe HacCaiiKaMU
naHgemii  Covid-19. Jlume 3a JBa POKM Bi  NOYATKY
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NOBHOMAacCHITabHOr0 BTOPrHeHHs AediuuT 6101KeTy 3pic A0 20,39%
go BBIl, mo € KpUTUYHUM JAJs 3abe3ledyeHHsI CoIlliaJibHO-
€KOHOMIYHOro poO3BUTKY [2]. BriuB 6romxeTHOro aedinydTy Ha
PO3BUTOK KpaiHW Ma€ [Bi CTOPOHU: AKILO AeillUT BUHHUKAE Yepe3
KamiTaJlbHi BKJAJEHHS Yy TEeXHOJIOTii YU IHPpaACTPyKTypy [AJd
NPUKIALY, BiH NPUCKOPKE PO3BUTOK, NPOTE 3HAYHUU XPOHIYHUU
AedigUT, CpsIMOBaHUM Ha MOTOYHE CIIOKHMBAHHS, CTBOPIOE CEPHO3HI
PU3UKU CIIOBIJIbHEHHA COL[iaJIbHO-€KOHOMIYHOTO PO3BUTKY.

BcTaHOBJIEHO IPSIMY KOPeJISLit0 MiXK O0/PKETHUM JePillUTOM Ta
00CArOM Jlep>KaBHOTO OOpry: 3pocTaHHA AedigUTy CTUMYJIKOE
HapollleHHs 60pry, 1110 B CBOI Yepry NoTpedye J04aTKOBUX BUIATKIB
Ha M0ro 06C/IyroByBaHHs, TOOTO 306i/blIIeHHS AeilUTY.

B yMoBax BOEHHOIro CTaHy YKpaiHa 3Ha4yHOKW Miporo
NOKJIAZIAEThCS HAa 30BHILIHE MiJIbroBe GpiHAHCYBaHHS, 110 MPHU3BEJIO
/10 3pOCTaHHS YacTKMU 30BHIIIHBbOrO 60pry 3 45% Ha kinenp 2021
poky no 72,5% craHoMm Ha kiHeub 2025 poky. B J0OBroctpokosiu
NepCrneKTUBI HaJMIipHHAM 30BHIIIHIK OOpPr MOXe MNpPU3BECTU [0
3a/ly4eHHA HOBUX KPEeJUTIB BUKJIIOYHO [JI1 BUIJIATU BiCOTKIB 3a
nonepefHiMM KpeAUTaMW, BUMUBAHHA peCypcCiB HaliOHaJbHOI
€KOHOMIKM 4Yepe3 3MeHIIeHHA BHYTPIIIHbBOIO CIHOXUBaHHA Ta
BUTICHEHHSl IHBECTHULiM, a TaKO0X JeCTPYKTUBHOTO BIJIMBY Ha
KpeJUTHUN PEUTHUHT (3JaTHICTh KpaiHW 3amo3uvyyBaTH Tpolli Yy
MalbyTHbOMY). Ha TJ1i 3arajibHOro 36i/IbIIIeHHSI 0OCATY JIep>KaBHOTO
M rapaHTOBaHOro 60pry YKpaiHu Ta 3poCTaHHS YaCTKHU 30BHIIIHbOTO
6opry B KMOro CTpykKTypi (BiANOBiAHO, BaJIOTHUX PU3UKIB i PU3UKY
pediHaHCyBaHHs), BapTO BiA3HAYWTU MO3UTUBHI pe3yJibTaTH
aKTUBHOI po00TH ypsay YKpaiHU B YMOBax BiMHU IOJA0 3aJy4YeHHS
JIOBTOCTPOKOBOTO MiJIbTOBOr0 (piHaHCYBaHHS, 30/bIIEHHS 4YaCTKHU
TPaHTIB, 3MEHUIEHHS CepeAHbOl BapPTOCTI 0OCJYrOBYBaHHA
Jlep>KaBHOrO OOpry Ta 3[AiMCHEeHHs omepalid 3 pecTpyKTypu3alil
YacTKMA 30BHimHbOro 6opry [2; 3]. Ha cydyacHomy erami
NpiopUTeTHUM 3aB/JIaHHSIM OOProBOi MOJIITUKU KpPaiHU € ONTUMI3allig
CTPYKTYpPU Jep:KaBHOrO 60pry 4yepe3 iMIJIEMEHTAlil0 [Ai€BUX
iHCTpyMeHTIB 60proBoro peryJ/oBaHHA. KpiM Toro, Heo6xifHi HOBI
nigxoau il 3abe3nedyeHHs (PiHAHCYBAaHHSI KPUTUYHO BaXKJIMBUX
chbep: OXOpPOHM 3JI0pPOB’Sl, OCBITHIX Ta COLiaJIbHUX THPOEKTIB,
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BifOoy0BU iHOPACTPYKTypH, MNOIIKOJKEHOI BHACJiL0K 306pONHOI
arpecii, Ta 3a6e3ne4eHHs1 pOOOTU EHEPTETUUYHOTO CEKTOPY.

3axo/u, CIpsIMOBaHi Ha MiJiBUILlEeHHS PiBHS 30a71aHCOBAHOCTI i
IPO30POCTi OIO/KETY, JOCATHEHHS ONITUMAJIbHOTO CIiBBiJHOILIIEHHS
JIOX0JIiB  Ta BUJATKIB JIep>KaBHOTO Ta MiCleBUX OH/IKETIB,
3a0e31eyeHHs SAKICHOTO jD:¢ BUKOHAHH4, yAO0CKOHAJIeHHA
MDKOI/PKETHUX  BIJHOCWUH, 3[iMCHEHHs [Ai€EBOTO Jiep>KaBHOTO
biHAaHCOBOrO KOHTpPOJIIO, € HEOOXiAHMMU nJisd 3abe3NeyeHHs
BMKOHAHHA 3aB/JlaHb COLiaIbHO-€KOHOMIYHOT0 PO3BUTKY AepKaBU Ta
aAMIHICTPaTUBHO-TEPUTOPiaJIbHUX OLUHULb B YMOBAaX €EKOHOMIYHUX
nepeTBOpEHbD [4].

BignoBiiHO, B yMOBax KpU30BUX SBUI TA EKOHOMIYHUX pelecin
JIOLIIJIbHUM € 6e3nepepBHA afjanTallisg iHCTUTYL[iIMHOTO cepeloBULIA
cucteMd (GOpMyBaHHsS Ta BUKOHAHHS OOJPKETIB yCiX piBHIB [0
COllia/IbHO-eKOHOMIYHHX TpaHcpopMmalliii, MOCUJIeHHS Jlep>KaBHOTO
KOHTPOJIO L[0J0 NPIOPUTETHOTO PO3NOAINTY BUAATKIB BiAOBIAHO J10
Jlep>KaBHUX ILiiJieH, NOLIYK aJibTeEPHATUBHUX Ta AOJAATKOBUX JKepeJ
OI0/PKETHUX HAAXOMKeHb i3 MOCTYNMOBHM CKOPOYEHHSIM OOCSATIB
3aJly4YeHHs MiXKHapoJHoi (QiHAaHCOBOI J0MOMOrH. Y KOHTEKCTI
3abe3mneyeHHss 36a/IJaHCOBAHOCTI 3BeAEHOr0o OH/KETY AOLIJIbHO
30CepeaUTH yBary Ha BUKOPUCTAHHI MPOrpaMHO-1iJIbOBOTO METOAY
dK IHCTPYMEHTYy peryJloBaHHs, a TaK0X KOHTPOJII0O U OLiHKH
pe3yJIbTaTUBHOCTI BUKOHAHHS 010/P)KETHHX IIPOTPaM.

Y npoueci pgocaigpkeHHs1 36a/IJaHCOBAHOCTI OKO/KETy Ha
MiClleBOMY piBHI BapTO BPaxXOBYBAaTU IOHATTHA TOPHU30HTAJIbHOIO
dickanbHOro AucOaaHCy, 10 MPOSBJSETbCI Y HEPIBHOMipHOMY
po3nofisi ¢$iHAHCOBUX pecypcCiB y [A0X0Aax aJMiHICTpaTUBHO-
TEPUTOpPiaJIbHUX FPOMaJ, AKi BAKOHYIOTb OJJHAKOBI QYHKIIil Ta MalOTh
N0/1i0HI MOBHOBaXKeHHS. fIK pe3y/ibTaT, BUHHUKAE CUTYallisl, KOJIY OJHI
TepUTOpiaJibHI OJUHUII BOJIOAIIOTH [JOCTAaTHIMKU (iHAHCOBUMU
pecypcaMu JJi1  3abe3lnedyeHHS CBOIX TOBHOBa)KeHb, TOJi
K iHIII TrpoMajd TOTO K PpiBHS MawTb OOMeXeHi AoXoAud Ta
NOTpebyTh AoTalikHOl MiATpUMKHU. [logo/1aHHA TOPU30OHTAJbHUX
nucobasiaHCiB 3/1iIHCHIOETbCS 3a JIOIIOMOT' 010 MeXaHi3MiB
diHaHCOBOro BUPIBHIOBAHHS, L0 CIPHUSE AOCATHEHHIO OIOIKETHOI
30a/1aHCOBAHOCTI Ta CTUMYJIIOE PO3BUTOK TEPUTOPIMN.
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BAJIOTHA CTPYKTYPA AEPXKABHOI'O BOPT'Y
TA IPUXOBAHA EPO3I COLIIAJIbHUX CTAHJIAPTIB YKPAIHU
B YMOBAX BIMHH ¥ MMIC/IABOEHHOTI O BIJTHOBJIEHHS

CownjiasbHa fepKaBa BiATBOPIOETHLCA He JIMlIe Yyepe3 HOMiHa/IbHI
00CArU BUJATKIB, ajie ¥ 4yepe3 3JaTHICTb OIOKETY MiATPUMyBaTH
peasibHy KYIiBeJIbHY CHOPOMOXHICTh COLiaJIbHUX CTaHZApPTIB Ta
JIIDJCbKUU KalliTaJl y MOMEHTH LIOKIB. B ykpaiHCbKMX yMOBax 60prosa
NOJIITUKA  JAeJiaji  BUpA3Hille CTaeE  «apxiTeKTopoM» i€l
CIIPOMO>KHOCTI, M03asiK BaJIlOTHA M 30BHIIIHS CTPYKTypa 3000B’A13aHb
Hi/ICUJIIOE 3aJIEXKHICTB coLliaibHOI cpepH Bif KypcoBoil Ta iHYIALiIHHOI
JUHAMIK{, YMOB AOCTYyNy [0 30BHIIIHbOTO (iHaHCyBaHHA. BigTak
3MiHM OGOproBoro npodiyito 3AaTHI TpaHCPOPMYBATH COLjia/IbHY
MOJIITUKY HaBiTh 32 GOpPMaJIbHOTO 30epeKEHHS 3aXUIEHUX CTAaTeN i
HOPMAaTHUBHOI >KOPCTKOCTI COLjia/IbHUX 3000B’sI3aHb.

[[lo6 emMmnipyuyHO 3adikcyBaTH HANPsM i MaclITad LMX 3PYIIEHD,
JIOLIiJIbHO MOJATHU CTUCAUHN 3pi3 KJAIOUYOBUX iHAUKATOPIB (TabJ. 1).

Ta6aung 1
Kiro4oBi iHAMKaTOpH 6GOProBoi Ta 610/ KeTHOI TpaHchopMallii
conianbHOi cdepu YKpainu (cepeaHi piuHi 3HayeHH:), %
2012—-| 2014 | 2017 | 2022-

Hoxasiik 2013 | 2016 | 2021 | 2024
Hepxauuii 6opr g0 BBII, % (6opr/BBII) 38,70 | 74,76 | 56,42 | 80,13
UYactka 6opry y BasoTi, % (BaltoTHa yacTKa

44,97 | 56,48 | 58,05 | 66,75
bopry)

YacTka BUIATKIB HAa 000POHY Y BHIATKAX
nepxkoroKery, % (000opoHa y BUIATKAX )
YacTka BUIATKIB Ha OCBITY Y BHIAaTKax
nepxkorokery, % (ocBiTa y BUAAaTKax)

Jcepeno: popaxosaHo asmopom 3a piyuHumu davumu MiHicmepcmea
¢iHaHcie YkpaiHu ma HayioHaabHo2o 6aHKy Ykpainu [1; 2]

3,65 | 7.86 | 9,13 | 47,61

7,77 | 5,71 | 4,56 | 1,78
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JlaHi Tabs. 1 KOHLEHTPYIOTb yBary Ha YOTUPbOX BY3JIOBUX
3pyuieHHsX. [lo-nepie, koedinieHT «bopr/BBII» 3pic i3 38,70% g0
80,13%, ToMy 60pr nmepeTBOPUBCA HAa CHUCTEMHE OOMEXEHHS [Js
¢ickanbHOro npocropy. [lo-aApyre, BasnoTHa YacTKa 60pry nigHaaacs
3 44,97% no 66,75%, BiaTaKk AeBaJsibBalliliHi eni3oau aBTOMaTHUYHO
NiABUILYIOTh KOHKYPEHLII0 3a pecypCcyu 3 TOYKHU 30pPy iX pO3MoAiaLy
Mk BUAaTKaMUu. [lo-TpeTe, BUAATKOBA KOMIIO3ULiA paAUKaJIbHO
3MicTuJIacsd Ha KOpUCTb 060poHHU (3 3,65% 110 47,61%), 1110 MOSICHIOE
CTPYKTYPHHM XapaKTep BUTICHEHHS COLjia/IbHUX QPYHKILIN Y pexXUMi
BOEHHOTO cTaHy. [lo-4eTBepTe, OCBITHA PYHKI A, K AP0 COLiaJIbHO-
iHBecTULIIMHOI Mogesi OrwmxeTy, ctucHysaaca 3 7,77% npo 1,78%;
OCKIJIbKH iHBECTHUIiMHI colliaJibHi CTATTi € GiJbII JUCKPEeLinHUMU,
caMe BOHM TMEPLIKWMU MOrJIMHAKTb «HEBUAUMY» (QicKaJbHY
ajlanTalilc B yMOBaxX BaJIlOTHO-OOProBOro THUCKYy, TOAI £K
TpaHCPepHUU KOHTYpP JOBlIe 30epirae iHeplil0 yepe3 HOPMAaTUBHY
»KOPCTKICTb 3000B’s13aHb.

Kiito4oBUM MexaHi3M NPUXOBAHOI «COLiaJbHOI epo3il» BUHUKAE
Ha MepeTHHi BaJIIOTHOrO 00pry, iHQJALIMHOTO NepeHeCceHHd Ta
MPAaKTUKU HENIOBHOI IHJeKcalll coliaJlbHUX CTaHAapTiB. HoMiHa/sbHA
3aXUIIEHICTb BUJATKIB He TapaHTy€ peajibHOlI pe3yJIbTaTUBHOCTI,
OCKIiJIbKU 3pOCTaHHA IiH i JeBaJibBallisi 30UIbIIYIOTh PO3PUB MiX
HOMiHaJIbHUM  (¢QiHAHCyBaHHSIM 1 (GAKTHYHOK  KYIiBeJbHOIO
CIIPOMOXHICTIO JOMOrOCHOJApPCTB, a TaK0XK «3’14al0Tb» peasibHY
BapTIiCTh OIO/PKETHUX IMOCJAYr 4Yepe3 NOJLOPOXKYAHHA eHepri],
iMIOPTHUX KOMIIOHEHTIB MeJJUKaM€eHTIB, 00J1a/lHAaHHS Ta MaTepiaJiB.
3a BHUCOKOI Ba/IOTHOI YaCTKM OOpry JeBaJsibBallisi Ma€ MOJABIMHUHU
¢ickasbHUM e(deKT: Mo-Neplle, MeXaHiYHO MiJBUILYE T'PUBHEBUM
eKBiBaJIEHT OOC/IYyroBYBaHHSl OOpry 3a He3MiHHUX BaJIlOTHUX
NJIaTexXiB; MO-Apyre, Yepe3 iHQAALIMHUNA KaHaJ MiJCUJIIOE TOTPEOY B
iHAeKkcalil coliaJibHUMX BHUILIAT i 3apOOITHUX NJIAT y OHOJKETHOMY
cekTopi. BianTak ¢popMyeTbca «mnoABIMHUM ygap» N0 (iCKaJIbHOMY
IpPOCTOpPY: 30iJMbIIYETbCA 06CATr 3000B’sI3aHb, 110 He MiAJAralTh
IIBUIKOMY CKOPOYEHHIO0 (BUJATKKM Ha 0OCAYroBYBaHHs 6o0pry), i
OJHOYACHO 3pOCTa€ coljajJbHa ILiHa 30epeXeHHS peasbHUX
CTaHAAPTIB.

[IlpakTika HemoBHOI iHJeKcanii (abo 1ii 3ami3HeHHA) CTae
K/JIIOYOBUM IHCTPYMEHTOM «HESIBHOI» OIO/DKETHOI ajanTallil,
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OCKiJIbKU 103B0JISIE 3HWXKYBATH peasibHi collia/ibHi 3000B’s13aHHA 6€3
dbopMasibHOTO MeperJisily HOpMaTUBHO 3axulleHUX cTaTel. [lo3asak
MOJIITUYHO M iIHCTUTYLIMHO CKJIAAHIillle CKOPOUYBAaTU TPpaHCHEPTHU «y
HOMiHaJi», KOpEeKIlis 4YacTo Bi0OyBaeTbCcd 4Yepe3 MapaMeTpHu
iHgekcanii, KpuTepii AocTymy [0 mHporpaM, HOPMYBaHHsI OOCSTiB
nocJayr abo nepeHeceHHS YaCTUHU BUTPAT Ha JOMOTOCIOAApPCTBa. Y
I[il KOHCTPYKIiI caMe coIlliaJibHO-IHBECTUIIMHI BUJATKHA (OCBIiTa,
YaCcTKOBO  OXOpPOHAa  3JI0pOB’d, coLjaJibHa  iHPPACTPYKTYypa,
peabisiTallisi) BUCTynalOTh HAU6IbII €JJaCTUYHUM OJIOKOM.

3poCTaHHA 30BHILIHBOI KOMIIOHEHTHU oopry [oJa€e
IHCTUTYL[IMHUM BUMIp — YMOBHICTb i mpoueAypHi Mexi coliaJbHOI
nosiTuku. HaBiTb 3a misibroBoro ¢iHaHCcyBaHHS 6opr ¢opmye
«JIOBTMM KOpHUJAOpP» MaHOyTHIX 3000B’i3aHb 1 MNpaBuWJ, sKi
OIOoCepeKOBAaHO 3aJal0Tb MeXl [AJd BiJHOBJEHHA COLiaJbHO-
iHBeCTULIIMHUX QYHKIIN Micas HopMaJisallii 6e3eKoBUX BUJIATKIB.
JloJaTKOBUM pPU3MK IOJIATa€E B TOMY, 10 30BHIlIHI mOporpamu
OiATPUMKH, (QOKYCYHYHUCh HA MaKpo(iHAHCOBIA CTabIJIbHOCTI,
MOXYTb CTUMYJIIOBATU KOHCOJIJAL[iMHI TpaeKTOpii, y Mexax AKUX
OCBiTa, NMpodiJlakTUYHA MeJAWIMHA Ta iHIII «IOBUIbHI» COliaJibHi
iHBecTHIIil MpOrpalTh KOHKYPEHI[il0 KOPOTKOCTPOKOBUM MOTpedaM
JIIKBIJHOCTI.

Jlorika 36a/slaHCYBaHHSl MA€ NMOEAHATH «BaJIIOTHE XeI>KyBaHHS
coliaJIbHOI Jiep>KaBU» i3 3aXUCTOM COIliaJIbHO-IHBECTUILIMHOTO f/pa.
BoproBa moJsiiThka mnoTpebye 3HWXKEHHSI BaJIlOTHOI KOHIEeHTpaIlii
PU3UKIB, MOAOBXEHHA CTPOKIB i PO3BUTKY BHYTPILMIHHBOTO PUHKY
IPUBHEBUX IHCTPYMEHTIB, 103adK CaMe Lie 3MEeHIIYE KopeadLilo Mix
JleBasibBalli€lo, iHQJIALIE€I0 Ta BUJAaTKaMU Ha 00CJIyrOByBaHHSA OOPTY.
[lapanenbHo OO/KeTHA TMOJITHKA Ma€ IHCTUTYLiOHAIi3yBaTH
MiHiMaJIbHUH COLiaJIbHO-IHBECTULIIMHUU KOPUJIOP.

[lepcrieKTUBU NMOAAJIBIINX JOCHIAXKEHDb NOLIJIBHO 30CEpeUTHU Ha
KiJIbKiCHIN ifieHTHdiKalil BIVIMBY Ba/JIOTHOI YaCTKHA Ta 30BHILIHbOI
3aJIXKHOCTI OOpry Ha pillleHHs o4O iHJeKcalil U CTPYKTYpy
COLia/IbHO-IHBECTUL[IMHUX BUJATKIB y pidyHIM AUHaMili YKpalHu 3
ypaxyBaHHAM BOEHHOIO peXHWMy Ta HOPMAaTUBHOI >XOPCTKOCTI
coliaJIbHUX 3000B’13aHb.
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IHCTUTYLIMHI HEPEAYMOBHU PO3BUTKY PUHKY
INPPOBUX PTHAHCOBUX AKTUBIB

AxTtyanizanisa nudpoBuUx (PpiHAHCOBUX IHCTPYMEHTIB Yy CUCTeMI
GYHKLIOHYBaHHA  PUHKY KalliTajJly 3yMOBJIIOE HeOOXiJHICTb
NOrJIMOJIEHOTO JOCJHI/PKEHHSI IHCTUTYLIiMHUX Ta HOPMAaTUBHO-
NpaBOBUX 3aca/; iX peryJaoBaHHA. [y AepkaB i3 TpaHcPopMaLiliHOO
eKOHOMIKO10, 30KpeMa YKpaiHH, lle NUTaHHs HabyBa€ 0COO6JIMBOI Baru
B YyMOBax MiJIBUII[eHOI €KOHOMIYHOI BOJIaTHUJIbHOCTI, HEOOXiJHOCTI
3MillHEHHS1 (PIHAHCOBOTO CEKTOpPYy, aKTHUBi3alii iHBECTULIMHUX
IOTOKIB Ta 3ab6e3ne4yeHHsI MaKpO(diHAHCOBOI CTAOi/ILHOCTI.

[HcTUTYLiMHA apxiTekTypa peryJitoBaHHA U pOBUX
$iHAaHCOBUX AaKTUBIB HA PUHKY KamiTasy ¢GOpMy€e€ KOMILJIEKCHY
CUCTEMY IHCTUTYTIB, HOpPM, NpaBUJI i OpraHi3aliiHUX MeXaHi3MiB,
COpsIMOBAaHUX Ha 3abe3neyeHHA eQ(PEeKTUBHOrO (YHKILiOHYBaHHS
diHaHcoBoro puHKy [1, c. 45]. Taka cucTeMa Ma€ 6araToOpiBHEBUMU
XapakTep 1  BKJOYAE MDKHApOJAHWM,  HalLiOHAJbHUKW  Ta
caMOperyJISTUBHUM PiBHI pery/oBaHHS, 110 QYHKILIOHYIOTb Yy MeXax
iepapxiyHoi B3aemopii. [i KaouyoBUM 3aBjaHHAM € (GOpPMyBaHHSA
CTabi/IbHOTO peryJIITOPHOTO CcepeZi0OBUILA, ajanTanisg (piHaHCOBUX
IHCTpyMeHTIB [0 yYMOB TEXHOJIOTIYHUX TpaHcpopmalid Ta
MiHiMi3alisl CHCTEMHUX PU3HKIB [2, c. 22].

Ha HapHanioHa/bHOMY piBHI peryjlBaHHA BaXJIUBY pPOJb
BifjirpatoTh Mi>kHapo/Hi GiHAHCOBI iHCTUTY1iI, 30KpeMa MixkHapoaHa
opraHizanisa kowmicii 3 1niHHux namnepiB (I0SCO), I'pyna 3 po3pobku
diHaHCOBHUX 3ax0/iB 60poThHOU 3 BiAMUBaHHAM KowTiB (FATF), bank
MiD>XKHapoJHUX po3paxyHkiB (BIS) Ta €Bpomnelcbkuil 6GaHKIBCbKHM
opran (EBA) [3-5]. Ix gisanbHicTe cnpsamoBaHa Ha (OpMyBaHHHA
KOHILIENTYyaJbHUX MiAX0AIB [0 KkJjaacudikanili nudpoBUX aKTUBIB,
BU3HAUYEHHS CTaHAAPTIB KibepCTIMKOCTi, Mpo30pocTi (piHaHCOBUX
omepalid Ta ynpasJiHHA pU3UKaMH. B yMoBax TPaHCKOPAOHHOIO
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xapakTepy o06iry 1nudpoBUX aKTUBIB MDKHApPOJAHI CTaHAApPTH
BUKOHYIOTb QYHKIIit0 YHidiKallii perysTOpHUX NPAKTUK, CIPUSAIOYHU
iHTerparnii HalioHaJbHUX (IHAHCOBUX CHUCTEM Y TJ00aJbHUHU
UPpPOoBUN GiHAHCOBUH MPOCTIp.

YKpalHCbKa cucTeMa pery/JoBaHHA LUPPOBUX ¢GiHAHCOBUX
IHCTpYMeHTIB nepebyBa€ Ha eTami IHCTUTYLiMHOrO pOpPMYyBaHHA Ta
NOCTYNOBOI TapMOHi3allil 3 €BPONEWCbKUM 3aKOHO/ABCTBOM.
BaXJIMBUM KpPOKOM y LIbOMY HaNpsAMi CTaJO NPUUHATTA 3aKOHY
Ykpainu «Ilpo maatixkHi mocayru» (2022 p.), IKMHA iMIJIEMEHTYE
noJsiokeHHs JlupektuBu PSD2 Ta 3akpinJitoe NpUHUMIUA BIAKPUTOTO
O0aHKIiHTy, CIpSIMOBaHi Ha MiJBUIleHHS KOHKYPeHIil, iIHHOBAL[iMHOCTI
Ta [AOCTYynHOCTIi ¢iHaHcoBuUX mocayr. BogHoyac cTpaTerivHi
opieHTUpH 1UbpoBoi TpaHchopmalii (PiHAHCOBOTO CEKTOPY
BU3HaueHO y CTpaTerii po3BUTKY PpiHAHCOBOTO CEKTOPY YKpaiHU [0
2025 poky, <gka mnepejbayae PpO3BUTOK GiHTEX-EKOCUCTEMH,
pO3LIMPEHHS JAOCTyny A0 UIUPPOBUX TMJIATDKHUX CepBiciB Ta
NOCUJIEHHS Kibep3axucTy GiHaHCOBOI iIHQpaCcTpPyKTypH [2, c. 24].

Bax/iMBy poJib y PO3BUTKY IHCTUTYLLIKHHOTO CepefOBUILA
nudpoBux ¢iHaHCIB Bigirpae HanioHasibHUM 6aHK YKpaiHHU, 30KpeMa
yepe3 BIPOBaMKeHHs1 peryaaTopHux TexHoJsoridn (RegTech).
3aTBep/KeHHA «3eJiIeHOI KHUICM 3 PO3BUTKY PEryJsaTOPHUX
TEeXHOJIOTIK Ha ¢iHAaHCOBOMY pPHMHKY YKpaiHU» CIpsSIMOBaHe Ha
ONTUMI3aLil0 Mnpoueayp KOMIIJIAEHCY, YAOCKOHAJIEHHA CUCTEM
yOpaBJiHHA pPU3MKaMU, MOiABUIEHHA MPO30pOCTi 3BITHOCTI Ta
NIOCUJIEHHSI MeXaHi3MiB ¢piHaHCOBOTO MOHITOPUHTY.

CyTTEBUM YMHHUKOM pPO3BUTKYy LIUPPOBOTO CerMeHTa
$iHAaHCOBOTrO pPUHKY € TakoX peaniszania Ilnany MinicTrepcTBa
nudpoBoi TpaHchopmanii Ykpainu Ha 2025-2026 poku, SKUHU
nepejbavya€e 3anpoBa/KeHHsI EBPONENCHhKOro HUPPOBOro raMaHIAd
(EUDI Wallet) y 3actocyHky «/lis» Ta Jerajizaiilo pHHKY
BipTyaJIbHUX aKTUBIB. Peasizallifg 3a3Ha4eHuX iHILIaTUB CIpUATHUME
iHTerpauii Ykpainu o €guHOro HMPpPOBOro puHKy EBPONENCbKOro
Coro3y, miBULIEHHIO NMPO30POCTi ONepalii i3 KpUNTOAKTUBAMMU Ta
PO3BUTKY iHBECTULIMHOI iIHPPACTPYKTYpH LUPPOBOI EKOHOMIKH.

BoaHouac perysisTopHa cuctemMa [udppoBUX piHAHCOBUX aKTUBIB
B YKpaiHi 3a/MIIAaETbCA IMEBHOW Mipow ¢parMeHTapHO.
BigcyTHICTb KOMIIJIEKCHOTO 3aKOHOJZABYOI'0 aKTy IOAO0 HUPOBUX
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diHaHCIB yckaaAHIOE (QOpPMYBaHHS €JUHOI TaKCOHOMII UPPOBUX
aKTUBIB, NpoLeAyp JiiLeH3YBaHHA BIANOBIAHUX MOCIAYT, MEXaHI3MiB
3aXUCTYy NpaB iHBECTOPIB Ta CUCTEMHOT'0 (piHAHCOBOTO MOHITOPHHTY.
PerynatopHi ¢yHkKuii y ik chepi posnoaiseni mixxk HanjioHasibHUM
6aHkoM Ykpainu, HalioHa/sbHOIO KOMici€lo 3 I[iHHHUX HamnepiB Ta
doHZ0BOrOo pUHKY Ta MiHicTepcTBOM LUQPOBOI TpaHcPopMmaliii, 10
bopMy€e cHUHEpPTreTU4YHY, NPOTe iHCTUTYLIiWHO PO3MOJiJieHy MO/JE/b
peryJiroBaHH4.

KoMmnapaTUBHMM aHaJi3 CBITOBUX MiAXOAIB [0 PeryJitoBaHHS
nqUppoBUX (PIHAHCOBUX IHCTPYMEHTIB /[I03BOJIIE BUOKPEMUTH
JleKiJIbKa Mozesnen peryaaTopHol MOJIITUKHY, 30KpeMa
[leHTpaJli3oBaHy, (QparMeHTOBaHy, IiHTerpoBaHy, TiOpUAHY Ta
nepexigHy. /Jlisg KpailH i3 TpaHcOpMaliiHOIO €KOHOMIKOIO,
BKJIIOUYAKO4YM YKpalHy, XapaKTEepHOI € caMe IepexiiHa MoJeJib, 110
NOENHYE eJIeMEeHTU TpaAuIinHOro ¢iHaHCOBOrO 3aKOHOJABCTBA i3
IIOCTYIIOBOIO IMIlJIEMeHTAaLi€10 MI>KHapOJHUX CTaH/apTIB
peryJiroBaHH4.

Y UbOMy KOHTEKCTI KJ/HYOBHUM HAIPAMOM  PO3BUTKY
iHcTUTYLiKHOTO cepenoBuila LKUdpoBUX OGiHAHCIB B YKpaiHi €
nojajblilia rapMoOHi3allid HaliOHaJbHOrO 3aKOHOJAABCTBa 3 IMPAaBOM
€Bponercbkoro Corw3y, 30KpeMa LJIAXOM iMIJIeMeHTallil M0JI0KeHb
persameHTiB MiCA Ta DORA, yaockoHasieHHA  npoueayp
JIilleH3yBaHHSsI, MOCUJIEHHS1 MeXaHi3MiB (iHaHCOBOrO MOHITOPHUHTY
BiAnoBiAHO 10 ctaHAapTiB FATF Ta po3BUTKY CUCTEMHU PeryJIATOPHUX
TEXHOJIOTIHN. Peanizanis 3a3Ha4yeHUux 3ax0/iiB CIpUATUME
NiIBUIEHHIO IHCTUTYLiWHOI A0BipM A0 UUPpPOBUX GiHAHCOBUX
1aT$OopM, MOCUJIEHHIO iIHBECTULIMHOI MPUBAOJIUBOCTI PiHAHCOBOTO
PUHKY Ta iHTerpanjii YkpaiHu y eBponenucbKui GiHaHCOBUU MPOCTIp.

TakuM 4YMHOM, IHCTUTYLiIMHI NepefyMOBU PO3BUTKY PHUHKY
nqUuppoBUX (PiHAHCOBUX AaAKTUBIB (POPMYIOTbCHA 1ijJ, BIJIMBOM
O6araTopiBHEBOI CHCTEMH pEryJIIOBaHHS, sIKa IHTErpye Mi>KHapO/HI
CTaH/JApTH, HaALIOHAJIbHI HOPMAaTUBHO-NPAaBOBI MexXaHI3MU Ta
IHCTpyMeHTH caMoperyyoBaHHA. /[lid VYkpaiHM €K [epxaBu 3
TpaHCcPOopMaliiHO eKOHOMIKOI0 XapaKTepPHOI0 € IlepexiiHa MO eJb
peryoBaHHS UPOBUX PiHAHCOBUX IHCTPYMEHTIB, 1[0 MOCTYIOBO
TpaHCHOPMYETHCSA Bi[NOBIHO A0 MDXKHAPOAHHUX Ta EBPOMNENCBKHUX
peryjasaTOpHUX MiAXOiB.
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[lopanbmie  opMyBaHHA  IHCTUTYyLiMHOrO  CcepejoOBHILA
nudpoBUx  piHaHCIB MNOTpebye  MOCAIOBHOI  rapMmoHisarii
HalllOHaJILHOTO  3aKOHOJABCTBAa 3  HOPMaTUBHO-NIPAaBOBUMHU
npakTMKaMu EBponerncbkoro Corw3y, yZOCKOHaJIeHHd Ipouefyp
JIilleH3yBaHHS AisJIbHOCTI y cPepi BipTya/lbHHUX aKTUBIB, 3MillHEHHS
cucteMd (PiHAHCOBOTO MOHITOPHUHIY Ta aKTUBHOTI'O BIPOBA/PKEHHS
Cy4aCHUX PperyJaTOPHUX TexXHoJsorih. Peasizanisgs 3a3HadyeHUX
HanpsMiB cnpuATUMe QOPMYBaHHK eQPEKTHBHOI IHCTUTYLINHOI
MozeJli peryatoBaHHs UGPOBUX GpiHAHCOBUX aKTHUBIB, MiIBUILLEHHIO
IHBECTULIMHOI MPUBAOJUBOCTI HAlLliOHAJIbHOTO PUHKY KamiTajay Ta
norJubJieHHI iHTerpaunil YkpaiHu y r/100a1bHUA UUPPOBUM
dbiHaHCOBUH MPOCTIp.
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I'PAHTOBA KYJIBTYPA AOC/JIIAHUKIB
B KOHTEKCTI PO3BUTKY MEXAHI3MIB 'PAHTOBOTI'O
®IHAHCYBAHHS HAYKOBOI C®EPHU

Y cy4yacHUX yMOBax PO3BUTKY HAYKOBO-OCBITHBOI'O IPOCTOPY
YKkpaiHu TrpaHTOBe (QiHAHCYBaHHS CTAa€ OJHUM i3 KJIIOYOBUX
IHCTPYMEHTIB IiATPUMKU HAYKOBUX  JOOCHIIKEHb, PO3BUTKY
iHHOBaIliM Ta iHTerpalii HalliOHaJbHOI HAayKU 0 MD>KHAPOJHOTO
HayKoBOro mnpoctopy. Oco6sMBOI aKTyaJbHOCTI I MnpobJieMa
HabyBaE B yMOBaxX IOBOEHHOIrO BiJHOBJEHHS, KOJMU NOTpeba y
Bifl0OyZ0Bi HayKoBOI iHQpPACTPYKTypH, 30epekeHHi HayKOBOrO
NOTEeHLiaJy Ta CTUMYJIIOBAaHHI JOC/JIAHULBKOI aKTUBHOCTI BUMAarae
epeKTHUBHOTrO BUKOPUCTAHHA KOHKYPCHUX MeXaHi3MiB
diHaHcyBaHHA [4; 8]. BogHoyac pe3y/sbTaTUBHICTb TI'PAaHTOBUX
IporpaM 3Ha4YHOI MipoI0 3a/IeXKUTh He JIMIIIE BiJl 00cATiB GpiHAaHCOBUX
pecypciB 4M IHCTUTYLIMHOI apXiTeKTypu CUCTEMM (piHAHCYBaHHS
HayKW, aje M Big piBHA cHOPMOBAHOCTI TPAHTOBOI KYJbTYpH
JOCJIIJHUKIB.

[li; TPaHTOBOIO KYJbTYPOK [JOLIJIbBHO PO3YMITH CYKYIHICTb
3HaHb, HABWYOK, KOMIIETEHI[iMl i MpaKTHUK, L0 3a0e3NevyyrThb
3/IaTHICTb HAaYKOBIiB eEKTUBHO MPUKMMATH y4acCThb Y KOHKypCax Ha
OTPUMAaHHSI TPAaHTOBOro (QiHaHCyBaHHS, POPMyBaTH KOHKYpPEHTO-
CIIPOMOKHI JOCJIAHULBKI IPONO3ULil, HAJIAaro/KyBaTU MIXKHApPO/Hi
HAayKOBi MapTHepcTBa Ta 3abe3mneyyBaTU HaJIe)XKHE YIPaBJiHHS
JOCAIJHUIIbKUMU NMPOEKTaMU [6]. PopMyBaHHSI TaKOIl KYJbTYypU €
BAXKJIMBOIO ITepe;yMOBOI0 epeKTUBHOTO GQYHKIIOHYBAaHHS FPAHTOBUX
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MeXaHi3MiB ¢iHaHCYyBaHHS HayKH, OCKIJIbKHU SIKiCTb MOJAaHUX 3as1BOK,
piBeHb KOHKYpeHLil MK MpOEKTaMM Ta 34aTHICTb HAYKOBUX
KOJIEKTUBIB peaii30ByBaTU CKJAAHI [OCJAIAHULBKI 3aBJAaHHA
3HAYHOK Mipol0 BHU3HA4YaKOTbCAd MNPOQPECiMHOW MiITOTOBKOIO
3aBHUKIB.

B YkpaiHi po3BUTOK rpaHTOBOI MoJeJsi QpiHaHCYBaHHS HayKH
TiCHO MOB’s1I3aHUH i3 AissbHIcCTI0O HanioHasibHOro GoHAY AOCHiIKEHb
YkpaiHu, AKUKA 3abe3nedyye KOHKYPCHY MiATPUMKY HAyKOBUX |
HayKOBO-TEeXHIYHUX NPOEKTIB. [IpakTuka npoBeleHHA KOHKYPCIB
CBilUMTH NpPO CTAbOIIbHO BUCOKUM iHTepeC HAayKOBOI CHiJIbHOTH [0
y4acTi y TpaHTOBUX IporpaMax. 30KpeMa, B Mexax OCTaHHbLOIO
koHKypcy HOZIY 6ys10 nogaHo 6siM3bkKo 450 3asBOK, 3 IKMX Makxe
320 BiAmoBigasu BCTaHOBJEHUM @opMaJbHUM BUMOraM. 3a
pe3yJbTaTaMHd €KCIEPTHOTO BifAOOpy ¢iHAaHCyBaHHSA OTpPUMaJIU
137 NpOEKTIB, y MexXKaxX AKUX 3/[iIMCHIOITh HAYKOBY AisIJIbHICTb ITOHA/]
700 ykpaiHcbkux y4eHuUx [9]. BogHowac aHani3a KOHKYypPCHHX
npoueayp 3acBifdye, L0 3HAaYHA YacTUHA 3adBOK He IPOXOLUThb
nonepejHid TEXHIYHUM BiiOip a00 OTPHMMYy€E HU3BKI OLIHKU MiJ 4ac
HAyKOBOI eKCIIepTHU3H, 1110 MOXe BKa3yBaTH Ha HeJOCTATHIN piBeHb
NiATOTOBKUA [LOCJHIAHUKIB JO y4acTi Yy TPAaHTOBUX KOHKypcaxX Ta
oOMexxeHUW  A0CBiA  GOpMyBaHHA  SKICHUX  JJOCJHiZHUIbKHX
MPOIMO3UILLiH.

BaX/1MBUM iHAWKATOPOM piBHA PO3BUTKY I'PAaHTOBOI KYJIbTYPU €
TAKO0X  y4acTb  yKpalHCbKUX  HAYKOBIIB Yy  MDKHapOAHUX
JOCHIIHUNBKUX nporpaMax. OpfHi€El0 3 HaWOLIbIIMX HOporpam
diHaHCyBaHHSA MAOCJII)KEHb Ta iHHOBaLik y €EBpomi € mnporpama
€sponenicokoro Coro3y Horizon Europe. 3a nepioxg 2021-2024 pokis
yKpalHCbKI HayKoBi opranizanii noganu mnoHajg 1700 3adaBOK Ha
y4acTb Yy KOHKypcax Iii€l mnporpam, y pe3yJbTaTi 4oro 0yJio
npodiHaHcoBaHO 6JiM3bKO 180 MpOEKTIB Ha 3arajibHy CymMy Mamxe
48 MJIH €Bpo. PiBeHb yCHiIHOCTI yKpalHCbKUX 3asBOK CTAaHOBUB
npu6snu3Ho 15-16%, mo € chmiBCTaBHUM i3 cepe/lHIM MOKa3HUKOM
yCHilHOCTI B Mexax nporpamu [3]. Lli pe3ysabTaTH cBif4yaTh Npo
IIOCTYyIIOBE 3pOCTAaHHA IHTerpauii yKpalHCbKUX HAYKOBLIB Y
EBPOINENCBKUM  JOCHIAHULBKAKA MPOCTIp, OJHAK OJHOYACHO
JEeMOHCTPYIOTh 3HAaYHUM MOTeHL{iaJ [Jid PO3LIUPEHHS Yy4acTi y
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MIKHApOJAHUX TPaHTOBUX Mporpamax, HKAM Ma€ CIPUATHU
dbopMyBaHHSI TPAaHTOBOI KyJIbTYPH.

BHUCOKMM piBeHb KOHKYPEHIlii XapaKTepHUMU 1 [Jd IHIIWX
MIKHApOJAHUX TPAHTOBUX IHCTPYMEHTIB, 30KpeMa Mmporpam
€Bponelcbkoi gocaigHunbkoi paayd (ERC). Hanpukiaaza, Ha KOHKypcC
ERC Consolidator Grants 2026 poky 6yJio nogaHo noHaz 3000 3asBoK,
TOZi fIK 3araJIbHUM OI0/I>KET KOHKYPCY CTAaHOBUB 673 MJIH €Bpo [1; 2].
3a Takux YyMOB (iHAaHCYBaHHSl OTPUMYE JiMlIe OOMeXKeHa 4YacThHaA
NOAAaHUX MPOEKTIB, L0 BUMAra€ BiJ 3aABHUKIB BUCOKOI'O pPIiBHA
NiATOTOBKH, YITKOI apryMeHTalil HayKOBOI HOBU3HU JOCJIiJ>KEeHHA Ta
BINIOBIAHOCTI MI2bKHapOZHMUM CTaHAAPTAM HAaYKOBOI AKOCTI.

JlocaimxeHHdA [7] Takox  cBigyaTb Npo  HasABHICTb
iHbopMaliHUX Ta IHCTUTYLIIMHUX 6ap’€PiB y 3a/Iy4eHHi YKpaiHCbKUX
HAYKOBI[iB [0 MDXHapOJHUX NporpaM ¢iHaHCYBaHHS AOCJiJKeHb.
30KpeMa, 3a pe3yJbTaTaMHA OINWUTYBaHb HAYKOBOI CIiJIbHOTH
BCTAHOBJIEHO, 110 JiMIlEe 0JIM3bKO 37% ONMUTAaHUX JOCJiIHUKIB OyJIH
06i3HaHi Npo MiXKHApPOAHI MNporpaMu MiATPUMKHA HAyKOBHUX
JOCJiKeHb, ToAL AK Jyiviie 11 % pecnoHeHTIB 0jaBaJiv 3aABKU Ha
y4acTh Yy TaKUX KOHKypcax. BogHo4ac cepef TUX HayKOBLiIB, IKi Opasin
y4acTb Y KOHKYPCHOMY Bifi00pi, piBeHb yCHiIIHOCTI 3aiBOK CTAHOBUB
6113bK0 31%, 1110 CBiIUMTH PO HASABHICTb 3HAYHOTO NOTEHLiaNy AJ1s
PO3ILIMPEHHA Yy4YacTi YKPAlHCbKUX [OOCHAIAHUKIB y MiXKHApPOAHUX
rPAaHTOBUX Iporpamax. Taki pe3yJibTaTU BKa3yKTb Ha Te, L0 OAHUM
i3 KJII0YOBUX 6ap’€EPiB PO3BUTKY IPAHTOBOI JisI/IbHOCTI € HEJJOCTATHIN
piBeHb  MOiHGOPMOBAHOCTI  JOCHIAHHKIB  IIOJAO0  iCHYNOUYMX
MOXJIUBOCTeH (iHAaHCYyBaHHS Ta OOMEXeHUW JO0CBiJ MirOTOBKH
IPAaHTOBUX MPOMO3ULLiH.

Y UuboMy KOHTEKCTi (GOpMyBaHHS TPaHTOBOI KyJIbTypU Mae€
pO3rAlaTUCH $SIK BaXXJIMBUM eJleMEeHT MOJEepHi3allili CcucTeMu
€KOHOMIYHOI Ta HaykoBoi ocBiTHU [5]. IliAroToBKa AOCHIAHUKIB [0
y4acTi y FpaHTOBUX KOHKYPCax Nepeadada€e poO3BUTOK KOMIIETEHIIN y
cbepi cTpaTeriyHoro ImJIAHYBaHHS [IOC/Ai/P)KEHb, yIpPaBJIiHHS
HayKOBUMMU NPOEKTAMH, aKaLeMiYHOI KOMYHIKaLil Ta MDXXHApOLHOI
HAyKOBOlI Koomepauil. BaxiuBy poJsib y LbOMYy NOpoLeci MOXYTb
BiZirpaBaTy creniaaizoBaHi MiApo3AijiM NiATPUMKU JOCJIIIKEHb Y
3aKJ/Ia/iax BUILOI OCBITHM Ta HAayKOBUX ycTaHOBax (grant offices), aki
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3abe3nevyyoTh iHOpMalliiiHy, KOHCYJIbTAllilHy Ta OpTraHi3aliiHy
NiATPUMKY JOCTiJHUKIB.

TakuM  4uWHOM, eQEeKTHUBHICTb MeXaHi3MiB T'PaHTOBOIO
diHaHCyBaHHS HayKoOBOi cpepy 3HAYHOK MipOK BHU3HAYAETbCS
piBHEM CPOPMOBAHOCTI FPAHTOBOI KyJIbTYPH JOCHAiIAHUKIB. PO3BUTOK
BiIMOBIAHUX KOMIETEHIil, MNifABUILEeHHs 06i3HaHOCTI 1100
MOXJIMBOCTEN TPaHTOBOTO (QiHAaHCYBaHHSA Ta PO3UIMPEHHS Yy4acTi
YKPAIHCbKUX yYE€HUX Y HalliOHAJbHUX 1 MDKHApOJHUX KOHKYypCax
CIIpUATHUME NiJBUILEHHIO KOHKYPEHTOCIPOMOXHOCTI Hal[iOHaJbHOI
HayKH, Oisiblll ePEKTUBHOMY BUKOPUCTAHHKIO pPeCypcCiB TI'PaHTOBUX
nporpam Ta iHTerpalii yKpaiHCbKOI HayKOBOI CUCTEMH Y IJ100a/IbHU M
JIOCJIIAHULIBKUW TIPOCTIp.
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YAOCKOHAJIEHHA MEXAHI3MY YIIPABJIIHHA
E®EKTHUBHICTIO BUKOPUCTAHHA IIEPCOHAJTY AK YUHHUK
CTIMKOT'0 PO3BUTKY NPOMUC/IOBUX HNIANPUEMCTB

B yMoBax HecTabi/IbHOTO pUHKOBOIrO CepeloBUIA, OCUJIEeHHS
KOHKYpeHLil Ta JAUHAaMIYHUX 3MIiH CIOXUBYOrO I[ONUTY, pPOJIb
JIIOJCbKOTO KalliTaly CTa€E BU3HA4YaJbHOKW [Jis 3abe3ne4eHHs
KUTTE3AATHOCTI NPOMUCJIOBUX MiANPUEMCTB. OCOBGJIUBO TrOCTPO L€
IMUTAHHA CTOCYETbCA Xap4yoOBOl rajnaysi, Jie BiJ AKOCTI ynpasJiiHHA
TPYAOBUMU pecypcaMy 3aJieKUThb He JIMIle NPUOYTKOBICTh, a M
KOHKYPEHTOCIIPOMOXHICTL NPOAYKILIl HAa BHYTPIMIHBOMY Ta
30BHIIIHbOMY PUHKaX. AKTYa/IbHICTb TEMHY 3yMOBJIEHA HEOOXIJHICTIO
TpaHchopMmalii TpagUuLinHUX METO/iB KaApOBOTO MEHEIKMEHTY Yy
LiJIiICHI MeXaHi3MM ymnpaBJiiHHA caMe ePEeKTHUBHICTIO BUKOPUCTAHHSA
IIepCOHaJly, 110 BKJIIOYAE ONTUMI3aLlil0 BUTPAT, PO3BUTOK TPYLOBOIO
NOTEeHLiaJy Ta alanTallilo 10 30BHIIIHIX PU3UKIB.

Ha ocHOBi TeopeTWYHOro y3arajbHeHHf Mpalb BITYU3HAHUX
HaykoBIiB (['ansu [.B., Ha6opku P.M. Casinoi I.I. Tomo), mifg
«yNpaBJIHHAM epeKTHUBHICTIO BUKOpPHCTaHHSA IepCoOHaLy»
IpPONOHYETbCA PO3YMITH KOMIJIEKCHUM TMpOLeC, L0 MOELHYE
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NJIaHYBaHHSA, OpraHi3aliilo Ta CTUMYJIIOBAHHA Ipali 3 0AHOYACHOMO
OL[IHKOK  pe3yJIbTAaTUBHOCTI 32  KaJpOBHUMH, COLiaJIbHUMH,
€KOHOMIYHUMH Ta PiHAHCOBUMU iHAHWKATOPaAMHU.

Y Mexax [JOCaipkeHHs OyJio OI[iHeHO CTaH BUKOPUCTAHHA
TPYAOBUX pecypCiB Ha MNPOBIAHUX MIANOPUEMCTBAX raaysi
JIHIinponeTpoBCcbKOI 06sacTi. AHasli3 NOpPOJEMOHCTPYBaB 3HA4YHY
NOJIAPHICTb pe3yJIbTaTIB.

[IpAT «/IHINPOBCBKUU OJIINHOEKCTPaKLiMHUA 3aBO»
JIEMOHCTPYE MO3UTUBHY AUWHAMIKy: 3pOCTAaHHA YUCTOTO JIOXOAY Ha
25,78% y 2024 p. Ta nigBUILLEeHHS NPOAYKTHUBHOCTI npani Ha 2,79%.
[ligIpUEMCTBO aKTUBHO IHBECTYE Yy COL{iaJIbHI 3aX04U Ta HaBYaHHA
NpaLiBHUKIB.

TOB «OniviHUM fiM», HABNAKK, OMMUHUJIOCH Y KPU30BOMY CTaHi: y
2024 p. YMCeJIbHICTBb NepcoHay CKopoTuJacsa Ha 99,18% nopiBHAHO
3 MomepeAHIM PpOKOM, 1[0 CYNPOBOKYBaIoCd (PAKTUYHUM
NPUNIMHEHHSAM BHUPOOHHYOI JiIJIbHOCTI Ta BiJJEMHOK peHTa-
OeJIbHICTIO yIpaBJIiHHSA.

Jlnsg momoJslaHHSA KPU30BUX SBULL Ta CTabisisalii po3BUTKY
NPOMMCJIOBUX MiATPUEMCTB PO3P00JIEHO BJAOCKOHAJIEHUN MeXaHi3M
ynpaBJliHHS epeKTUBHICTI0O BUKOPUCTAaHHSA nlepcoHaJy. Lleit MexaHi3M
6a3yeTbCsd Ha CUCTEMHOMY MiJIXOJi Ta SIBJISIE COO0K KOMILJIEKCHY
CHUCTEMY B3aEMOIOB'SI3aHUX KOMIIOHEHTIB, 1[0 BpPAaXOBYIOTb AUHAMIKY
PUHKOBOTO cepeZloBHLIa. Moro ¢yHKIiOHYBaHHS Opi€eHTOBaHe Ha
CTBOpPEHHA YMOB JJI1 PO3BUTKY TPYZOBOI'0 MOTEHIiaay NpaliBHUKIB
Ta OTPUMAHHS E€KOHOMIYHOro eQeKTy B JIOBTOCTPOKOBIiH
NepCIeKTHBI [5; 6].

K/It040OBUMU KOMIIOHEHTAMHU [1bOI'0 MeXaHi3My € TaKi CKJIaJO0Bi:

1. CouianbHa cKJaJioBa: MOTHBAllis Ta 6e3neka.

llei KOMIOHEHT 30CepeKeHUW Ha JIIJUHOLEHTPUCTCbKOMY
nigxoAi Ao ynpaBisiHHA. Tak, THYYKi CHACTeMM MOTHUBALl
nepenbayalOTb MOEJHAHHS MaTepiaJlbHUX CTUMYJIB (3apo6iTHa
njaTa, npemii) i3 HeMaTepiaJJbHUMH 4YMHHUKAMH, TaKUMHU K
colliaJibHiI rapaHTii Ta MOXJIUBOCTI A/ NpodeciiHOro 3pOCTaHHS.
EdexkTuBHa MoOTHBalis Oe3nocepefHbO BIJIMBAE HA CTabUIbHICTh
KaJ[pOBOTO CKJIaAy Ta 3aJ1y4YE€HICTh MPalliBHUKIB 10 JOCATHEHHS LIiJIeU
NiAIPUEMCTBA.
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3abe3neyeHHs 6e3MeYHUX YMOB Mpalli € KPUTUYHO BaXKJIUBUM
/11 IPOMUCJIOBOTO ceKTopy. lle BKJIlOYae MoJepHi3aliilo pobouux
Micllb [JJis 3MEHIIeHHs KiJIbKOCTI Hebe3neyHUxXx ¢GaKTopiB Ta
BIPOBA/>KEHHS 3axX0/iB i3 3a1106iraHHs BUPOOHUYOMY TPaBMaTHU3MYy.
CTBOpeHHsI KOMQPOPTHOIrO COL[ia/IbHO-IICUXOJIOTIYHOTO KJiMaTy B
KOJIEKTUBI CIIPUSE NiIBUILLEHHIO IHTEHCUBHOCTI Ta AKOCTI npaui [3].

2. TexHoJsioriyHa Ta iHHOBaAIliMHA CKJaJl0Ba: MOJlepHi3alia Ta
KOMIIETEeHIIil.

BnpoBa/keHHs HOBITHIX TEeXHOJIOTiM BHUMara€ BiJANOBIAHOI
ajanTalii KaJpoBOro noTeHliasy. ABToOMaTu3alisgd pob0YUX MiClib
CIIpAMOBAHA Ha MNiJBUILEHHA NPOAYKTUBHOCTI Mpali Ta 3HUXEHHA
BUTpPAT Ha BUPOOHHUITBO mNpoAykuii. lle mo3BoJisie onTUMi3yBaTH
po6OYMH YacC i CKOPOTUTHU TEPMiHM BUKOHAHHS 3aB/IaHb.

[linzroToBKa KaJpiB mepejbadae opraHisaljiro CUCTEMaTHYHOTO
HaBYaHHS Ta NiBUILEeHHS KBaJidikalii criBpobiTHUKIB AJis1 poO0TH
3 CYy4aCHUM yCTaTKyBaHHSM. PO3BUTOK HOBUX 3HaHb Ta NPOoQpecinHUX
HaBUYOK € iIHCTPyMEHTOM 3abe3MeyeHHsI KOHKYPEeHTOCIIPOMOXHOCTI
NiATPUEMCTBA B YMOBaX HECTabiJIbHOI EKOHOMIKH [7].

3. ExoHoMmiko-iHpopMalliiHa  CKJIailoBa: MOHITOPUHI  Ta
IIPO30PICTh.

3abe3neyye ¢iHAaHCOBE OOIPYHTYBAaHHS Ta aHaJiTUYHY
NiATPUMKY yOpaBJAiHCbKUX pilieHb. MOHITOpUHI BUTpaAT Ha
IepCcoHaJl BKJIOYAE AeTaJbHUN aHasli3 GOHAY OIJIATH Npalli, BATpAT
Ha coljajibHi 3axoAu Ta mpodeciiHUNA pPO3BUTOK. PaljioHanbHe
ynpaBJiiHHA (QiHAHCOBUMM pecypcaMH /[I03BOJISIE TOPiBHIOBATH
BUJATKU Ha IMepCcoHa i3 peaJbHUMHU pe3yJibTaTaMU JiAJIbBHOCTI
niAIpPUEMCTBA.

[Ipo3opicTh 06MiHY JaHMMU 6a3yETbCA HA CTBOPEHHI SIKiCHOI
iHpopMaliHOol 6a3u, JOCTYMNHOI AJis KepiBHUITBA Ta MpaliBHUKIB.
3abe3nedyeHHs JOCTYIy A0 HeoOXifHOI iHpopMalil Mpo pe3y/bTaTH
npali Ta cTpaTeridyHi Iiji CHOpUs€e ONepaTUBHOCTI MNPUUHATTA
yIpPaBJIiHCbKUX PillleHb Ta 3MEHIIIEHHI0 KOHQJIIKTHOCTI [6].

BripoBa/>keHHA TaKOro MeXaHi3My [J03BOJISE MNPOMHUCIOBUM
NiAIPpUEMCTBAM He JIMIIe BUABJATU INPUXOBaHI  pe3epBHU
NPOAYKTHUBHOCTI, aJie ¥ 3IMCHIOBATU CUCTEMHUU aHaJi3 YAHHUKIB
BIUIMBY, (GOpPMYI0OYH CHPHUATJIUBI YyMOBU [JJs JOBTOCTPOKOBOTO
pO3BUTKY [1; 4].
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OTke, ynpaBJiiHHA e(pEeKTHUBHICTIO BUKOPUCTAHHSI MEPCOHAJY €
byHJaMeHTOM PpiHAHCOBOI CTA6iILHOCTI MPOMUCJIOBUX MiAIPUEMCTB.
[IpakTu4yHe BOpPOBAKEHHA 3alpOIIOHOBAHOI'0 MeXaHi3My Ha
NiANPUEMCTBAX Xap4yoBOl NPOMUCJOBOCTI [JO3BOJUTbL He JIMIle
NiBUIIMTU MPOAYKTUBHICTb mnpali (AK Lie MNigTBep/XKeHO Ha
npUuKIaZi «/JHIMIPOBCBKOTO OJIIMHOEKCTPAKLiMHOTO 3aBOAY»), a U
HEUTpa/i3yBaTU HEraTUBHUMU BIUIMB 30BHIIIHIX €KOHOMIYHHUX
YUHHUKIB. CTpaTeriyuHe 3Ha4YeHHs Ma€ Mepexif, Bi MPOCTOro 00JiKy
KaJpiB 10 aKkTUBHOrO0 GOpPMyBaHHS Ta peaJtizallil IXHbOTr0 TPYA0BOrO
NOTeHI[iaJly Yepe3 CUCTEMHY OLIHKYy Ta IiHHOBAIiMHI MeToAu
CTUMYJIIOBaHHA.
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IH®OPMAILIMHI CACTEMHU YIIPABJIIHHSA 3AK/JIAJJAMH
OXOPOHH 310POB'A: ®YHKLUIOHAJIBHICTD TA POJIb
Y 3ABE3INIEYEHHI E®FEKTUBHOCTI

B ymoBax 1udpoBoi TpaHcPopmallii OXOpOHH 3J0pPOB'SA
iHdopmarinHi CUCTEMU yHpaBJIiHHA CTAlTh KJIDYOBUM
IHCTpyMeHTOM mifBUILEHHA e(QEeKTUBHOCTI pPOOOTHU MeJUYHHUX
3akJa/liB. BoHM 3a6e3mevyyl0Th He JiMIle aBTOMAaTHU3alil0 PyTUHHUX
npoueciB, ajie ¥ CTBOPKWITb MIACPYHTA [JJid [NPUUHATTA
OOI'DYHTOBAHUX YNPaBJIiHCbKUX pPillleHb, ONTHUMIi3allii BAKOPUCTAHHS
pecypciB Ta MiJBUILEHHS {KOCTI MeJAWYHUX MOCJAYyr. 3TifHO 3
AocaipKkeHHAMY, 6,1M3bK0 80% crcTeM 0XOPOHU 3/J0POB'd IJIAHYIOTh
30IIbIIUTH IHBECTULiT Y UUPPOBY OXOPOHY 3/10POB'SI HAUOJIMKIYUMHU
pokamMu [1], W0 MNiAKPEC/SI0E aKTYaJbHICTb PO3BUTKY MeAWYHHUX
inbopmarininux cucrem (MIC).

[HpopmaniviHi chcTeMH ynpaB/iHHA 3aK/IafaMU  OXOPOHHU
30poB'a (303) g4B/AIOTL COO0K KOMILJIEKC MPOTpaMHO-aNapaTHUX
3ac00iB, MpU3HAYEeHUX JJi1 aBTOMaTHU3alil AiIAbHOCTI MeAUYHUX
YCTaHOB Ta 3abe3nedyeHHd iHQOpMaliMHOI B3aeEMoAil MibX yciMa
y4acHMKaMHu JiKyBajabHoro mpouecy [2]. Ix ¢yHKuioHanbHiCTDH
NPONOHYEMO CTPYKTYpPYyBaTH 32 TAKUMU OCHOBHUMU HaAllpAMaMU:

1. YnpaByiiHHA MeJWUYHUMM JAaHUMHU NalieHTIB. LleHTpasibHUM
eJileMeHTOM OyJb-ikoi MIC € esnekTpoHHa MeguyHa KapTka (EMK)
namieHta. BoHa 3abe3meuye BeJeHHsS €AWHOI icTopii XBOpo6H,
BKJIOYAIOYY JiaHi [IPO BI3WUTH, [iarHO3U, NPU3HAYEHHH, pe3yJIbTaTU
JJabOpaTOpHUX  JOCHI[P)KEHb, BHUIMCKM Ta IHIIY MeAUYHY
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nokymeHTanito [2]. EMK pgo3BoJisie yHUKHYTHM Ay6J/1l0BaHHSA
iHbopmMarii, 3abe3meuye 1 LiJiCHICTB Ta JOCTYHHICTH AJs
aBTOPU30BAaHUX MeAWYHUX INMpPALiBHUKIB. Y pPO3BUHEHUX CUCTEMAX,
TaKuUX fAK MNoJibcbKa Internetowe Konto Pacjenta 4u JIMTOBCbKa
E.sveikata, manjieHTH Tako OTPUMYIOTb JOCTYI [I0 CBOIX JAHUX Yepes3
BeO-MopTav Ta MOOIJIBHI f0AaTKH [3].

2. ABToMaTu3salif aAMiHICTPAaTUBHUX Ta piHAHCOBHUX MPOIIECIB.
CyyacHi MIC BkJItOYaOTh MOAYJII JJIS:

- €eJIeKTPOHHOTO0 IOKYMEHTOO00Iry (CTBOpeHHS, IOTO/I)KEHHS Ta
36epiraHHs BHYTPillIHiX /IOKYMEeHTIB, 3BiTiB, JOrOBOPIB);

- ymnpaBJiiHHA nepcoHasioM (06Jiik po6odoro yacy, rpadiku
po60TH, pO3paxyHOK HaBaHTAKEHHS Ha JIiKapiB);

- ¢i”HaHCOBOro Ta OyXraJaTepcbKoro o6Jiky (popmMyBaHHS
paxyHKiB, KOHTPOJIb OIJIAT, BeAeHHS OI0/KETY);

- MaTepiaJIbHO-TeXHIYHOTO 3abe3neyeHHs (00JIiK JIiKapCbKUX
3ac06iB, BUTpAaTHUX MaTepiajiB, MEJUYHOTO 00JI1a/lHAHHS, KOHTPOJIb
TEepPMIiHiB IPUJATHOCTI).

3. IlizTpuMka JIIKyBaJIbHO-/1ialrHOCTUYHOTO nporecy.
InpopmaniriHi cuctemMu 3abe3nevyyOTh JiKapiB iHCTpyMeHTaMu AJis
NPUUHATTS KJAIHIYHUX pillleHb:

- IHTerpauid 3 KJiHIYHUMHU NIPOTOKOJIaMHU Ta peKOMEeHAALiAMY,
HaraJyBaHHS PO HEOOXi/IHi 06CTeXKEeHHS );

- CUCTEeMHM MiJTPUMKU IpU3HAYeHb 3 I[IepeBIpKOK Ha
CYMICHICTB JIiKiB Ta MOXJIUBI ajiepriyHi peakiiii);

— JIOCTYI Ji0 pe3yJIbTaTiB JIJaOOPaTOPHUX Ta IHCTPYMEHTAJIbHUX
JIOCJIiPKEHDb Y PEKMUMI peasibHOr0 4acy);

- IHTerpalid 3 CUCTeMaMH LITYYHOI'O IHTEJEeKTy AJid aHaJi3y
MeJUYHUX 300pakeHb (peHTreHiBCbKUX 3HIMKIB, KT-ckaHiB).

4. 3abe3nedyeHHda  iHQopmaninHOi  B3aemofil.  OCHOBOIO
¢yHKLiero cydacHux MIC € 3abe3mnedyeHHsI OOMiIHY JaHUMU MiX
Pi3SHUMMU 3aKJIaZlaMU Ta PiBHAMH CUCTEMU OXOPOHH 3/10POB '4:

- iHTerpanifi 3 LeHTpaJbHUMU 0a3aMy JaHUX (HaAMpPUKJIAL,
IleHTpaJsibHa 6a3a JaHux eHealth B Ykpaini);

— HamnpaBJIeHHA MAUIE€HTIB A0 IHIIMUX 3aKJIaJiB Ta OTPUMaHHA
pe3yJibTaTiB KOHCYJIbTALlil;

— BMIIMCKA eJIEKTPOHHUX pelelTiB Ta JiKapHAHUX;
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- iHTerpamigs 3 TeJieMeJAUYHUMU [JIaTPopMaMU  [Jis
NpoBeleHHS AUCTAaHL[iIMHUX KOHCYJIbTAaLliH.

5. AHajiTMka Ta NiATPUMKa  yNOpPaBJiHCbKUX  PillleHb.
[HpopmMaliliHi cMCTEMH HAKOMW4YYIOTh 3HAa4Hi MAacHMBM JAAHUX, SKi
MO>KYTb BUKOPUCTOBYBATHUCA JIA:

- ¢dopMyBaHHSI CTAaTUCTUYHOI 3BITHOCTI JJi1 JepKaBHHUX
OpTraHiB;

— MOHITOPHUHIY  KJ/IOYOBHUX  MOKa3HUKIB  ePeKTUBHOCTI
JIAJIBHOCTI 3aKJIaAy;

- QaHaJsi3y HaBaHTAXXEHHS Ha MepCcoHa/l Ta O0JIalHAHHSA [JIs
oInTUMi3alil pecypcis;

- TMpPOrHOo3yBaHHS TMOTPebM B JIKAapChbKUX 3acobax Ta
MarTepiasax.

[IpuksagoM ycmiliHOI peasi3alii TaKMX CUCTEM € MO0JIbCbKa
System Informacji Medycznej, sska 36upa€e JlaHi npo rocmiTajisaiiii,
€eJIEKTPOHHI peuenTd Ta BI3UTHU [0 JiKapiB, L0 [JO3BOJISE
HauionanbHoMy GOHAY OXOpPOHM 3/I0pPOB'Sl MJIAHYBaTU OOKET i
IPOrHO3yBaTHU HaBaHTaXXeHHA Ha JikapHi. B EcToHIil aHasoriyHi
CUCTEMHU 3aCTOCOBYIOThCH /11 MOHITOPUHTY eNifieMil Ta [JIaHyYBaHHA
pecypciB, 30KpeMa KiJIbKOCTI JIi>KOK y JiikapHsX [3].

IHbopMalnifiHi cucTeMu yhpaBJiHHA 3akjajJaMd OXOpPOHHU
370poB'a € QyHAaMeHTOM LudpoBoi TpaHcpopManii ranaysi. Ix
bYHKIIOHANIbHICTD OXOIJIKOE BCi aCNeKTH [OisiJIbHOCTI MeJAWUYHUX
YCTAaHOB: Bl BeJeHHA MeJAWYHUX 3alUCIB Ta NIATPUMKHU KJIIHIYHUX
pilieHb A0 ¢$iHAHCOBOI'O IJIAHYBaHHS Ta CTPATeriyHoi aHaJIiTUKM.
EpexkTrBHe BOPOBAa/PKEHHSI TAKHWX CUCTEM /[03BOJISIE MiABUIUTH
AKICTb MeJUYHOI JJOIOMOTHY, OITUMI3yBaTU BUKOPUCTAHHA PECYpPCIB,
3a0e3MeYuTH HACTYIHICTh JIIKyBaHHS Ta CTBOPUTU NIATIPYHTHA AJId
PO3BUTKY MNALLiEHTOOPIEHTOBAHOI MeJULIMHU. BogHo4Yac yCHilIHICTh
BIipoBa/XkeHHd MIC 3asexuTh BiJi HaABHOCTI BiANOBiAHOI IpaBOBOI
6a3u, cTaHAapTu3alii JAaHUX, IiHTerpauili 3 HaliOHaJbHUMH
CUCTEeMaMM Ta HaJIe>KHOI MiITOTOBKM MePCOHay /10 pOOOTH 3 HOBUMH
TEXHOJIOTIAMMU.
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MPOPECIMHA KBAJII®PIKALIA «MEHEJKEP TPOEKTIB»
B CUCTEMI IIIATOTOBKH 3105YBAYIB MATICTEPCBKOTI'O
CTYIIEHA 3A CIIEIAJIBHICTIO <MEHEJAKMEHT »:
AKTYAJIBHICTb TA HOPMATHUBHO-IIPABOBI
PAMKH ITPUCBOEHHA

B HUHIIIHIA COLII0OEKOHOMIYHIA peasbHOCTI 3HayHa 4YacTKa
opraHisaiii, mniaAnpyveEMcTB, ipM, KoMInaHid pi3Hux coep
€KOHOMIYHOI [AisiJIbHOCTI OpraHi3yl0oTb BUKOHAHHSI poO6IT y ¢opmi
NPOEKTIB. | 1Lle BHMarae 3aCTOCYyBaHHA Ta peaJsizalil MNpOEKTHO-
OpPIEHTOBAHOI  JIOTiKM, 3yMOBJIEHOI HEOOXiAHICTIO T'HYYKOCTI,
IIBU/AKOTO NPUUHATTS pillleHb, YIPaBJiHHA 3MiHaMU Ta [UPPOBOIO
TpaHcdopmMmaljiero. CaMe Taka JioTiKa € KBiHTeCeHIi€lo MpodeciiHuX
KOMIIETEHTHOCTeN TMpodecioHa/liB 3 yHNpaBJiHHA NPOEKTAMM.
[IpOEKTHUN MEHEPKMEHT CTAE O/J[HIEIO 3 KJIOYOBHUX Ta NPIOPUTETHUX
(YHKIIIOHAJIBHUX MiICUCTEM MEHEPKMEHTY.

MOX/IMBICTb yNpaBJ/IiHHA NPOEKTAMU 1 mpoLecaMUd 3a3HadyeHa
cepes; mpodeciiHUX HABUYOK, SIKi 3a aHAJiTUYHHMU NPOTHO3aMH
HanioHanbHOro areHTcTBa KBasidikalid Hapasi € 3aluMTyBaHHUMU,
OyAyTb HaMBaXX/IWUBIIMMU [Ji1 TMpaliBHUKIB MauOyTHHOro Ta
3a/IMIIATUMYThCd  aKTyaJbHUMH B  MaubyTHboMmy [1]. 3a
aHAJITUYHUMHM OLIHKaMU Ta IPOTHOCTUYHMMU BUCHOBKAMU
BcecBiTHROro ekOHOMIYHOro GOpyMy cepesi HaBUYOK, fAKi OyAyTb
3aTpeOyBaHi Ha PUHKY Npali B HAUOJIMXK4i 'ITh POKIB — aHAJIITUYHE
MM CJIEHHH, KpeaTUBHe  MUCJIEHHs, CUCTE€MHe  MMUCJIeHHH,
TEXHOJIOTiYHa I'PaMOTHICTb, ylipaBJiHHSA pecypcaMHu [2]. [le HaBHUYKH,
1110 BKpaW BaXKJIUBI JJ151 IPOLIECiB yIIpaBJIiHHSA NPOEKTAMH.

AKTyasbHICTBb iHTerpaiii npodeciiiHoi kBasnidikarii «MeHexep
NPOEKTIB» B CUCTEMY IiACOTOBKM MNpodecioHaN iB-MeHe KepiB
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NiATBEPAXKYETbCA TaKOX THUM, 10 7 piBeHb HaljioHa/sbHOI paMKu
kBasidikalid mnpsMo mnepeabdavyae 3AaTHICTb [0 yHOpaBJiHHS
CKJIaJHOKW NpodeciiHOW JifJbHICTIO YW NPOEKTAMH, yXBaJIEeHHS
pillleHb y HelepeabdadyBaHWX yMOBAX Ta opraHisaiii npodeciiHoro
PO3BUTKY 0Cib i rpym [3].

[lepeKOH/IMBUM  apryMeHTOM MNPUCBOEHHA  KBasidikarii
«MeHemxep MPOEKTIB» € JAWHAMiKa NOMNUTY Ha IJIOOAJBHOMY Ta
YKpalHCbKOMY pHHKax Impaui. Tak, 3a JaHUMU MIDKHApPOAHOI
npodeciliHoi opraHisaiii 3 npoekTHoro MmeHemxMmeHTy PMI (Project
Management Institute) y 2025 poui cdepa npo€eKTHOI AiAIbHOCTI Y
CBiTI HasiyyBasia 39,6 MJIH NpaliBHUKIB, poruo3 go 2035 poky
nepejbayae 3pPOCTAHHS nonuty Ha 64% Ta IMOBIPHICTH
NoTeHLilHOro JediuuTy BUCOKOKBasipikoBaHUX ¢axiBLiB i
npodecioHaJiB B 11ik cdepi A0 30 MiabHOHIB 0cib [4].

[HCTUTYLiIMHI paMKM NPUCBOEHHS NpodecinHUX KBasidikalin
3aKJlaZlaMM  BMILOI  OCBITU  perjJaMeHTYHTbCd  NOPALKOM,
3aTBep/PKEHUM NocTaHOBO KabiHeTy MiHicTpiB Ykpainu Ne 1223
Big 25.10.2024 poky [5], mo ¢opmye odinivHi dopmasizoBaHi
nepeAyMOBH /[Jil IHTerpyBaHHf akKajeMiyHoi Ta mnpodeciiHoil
CKJIa[I0BUX Mi/ITOTOBKU MalOyTHiX npodecioHaliB-MeHeaKepiB.

[Ipodeciina  kBasidikalis 3a  HOPMATHBHO-NPAaBOBUMU
KaHOHAMHU TPAKTYETbCA SIK BH3HaHa KBaJidikallilHUM LEHTpPOM,
Cy6’€KTOM OCBITHBOI [islJIbHOCTI, iIHIIMM YIIOBHOBA)KEHUM Cy0’EKTOM
Ta 3acBijyeHa BIANOBIAHUM [JOKYMEHTOM CTaHAApPTHU30BaHa
CYKYIHICTb 3[00yTHUX 0C000I0 KOMIETEHTHOCTeU (pe3yJbTaTiB
HaBYaHHA), 1110 J03BOJISIOTh BUKOHYBaTU MEBHUM BUJ poOOTHU abo
3/IINCHIOBATHU NPOoeCiuHy AiJNbHICTSD [6].

[linzkpecaumo, 1m0 Cy4yacCHUM PHUHOK Ipali Bce Oisblie
OPIEHTYETHCA He JIMIIEe Ha AUIJIOM fAK HiATBep/KEeHHA OCBITHbLOIO
piBHd, a Ha npodeciiHO BepuPiKOBaHUKW HaAbIp KOMIETEHTHOCTEM.
KBasnidikalisgs «MeHeKkep NPOEKTIB» GpopMalii3ye, 1[0 BUMNYCKHHUK
3JlaTHUU IJIaHyBaTU Ta CTPYKTYpyBaTU NPOEKTHI poO6OTH;
yOpaBJSATH TepMiHaMH{, OIOJKETOM, pU3WKAaMM Ta pecypcamu;
KOOpAWHYBATHU KOMaHJHY  po6oTy Ta KOMYHIKauLili  3i
CTEMKXOJilepaMy;  3abe3nedyyBaTH  JOCATHEHHSI  pe3yJbTaTy
BiZIIIOBIZIHO 10 BUMOT 3aMOBHHKaA.
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TakuM uyMHOM, IPUCBOEHHS NpodeciiiHoi KBamidikallii 3MeHIIyE
PU3UKHA KOMIIETEHTHICHUX PO3PUBIB MI’K «OCBITHBOIO MiATOTOBKOO»
Ta «MNpodeciiHO NPUAATHICTIO», 1[0 € KPUTUYHO BaXKJIMBUM /JJIsI
IBU/KOTO MpaLeBJaliTyBaHHA MOJIOAUX (PaxiBIiB.

ba3oBow nmepeAyMoOBOIO  AJi  NPUCBOEHHA mpodeciiHoi
KBaJslipikalil B paMKax OCBITHbOI MpPOrpaMHU € apryMeHTOBaHe
3BEpHEHHSA  CTeukxoJsgepiB a0  HanioHasibHOro  areHTCTBa
KBasipikalil i3 BiAMOBIIHUM KJIOMOTAaHHSAM. BaX/MBUH acCleKT -
peKoMeHallii Bii po60TOAABIIIB K MiATBEPAKEHHS 3aTPeOyBaHOCTI
daxiBuiB Ta npodecioHaniB 3a npodineM  npodecihHOI
KkBastidikauii [7].

[Hpopmaniss KaZpoBUX mMOpTaiB 3acBifuye, L0 MNONUT Ha
MeHeKepiB MPOEKTIB € CTabiJIbHO BUCOKHUM. TakK, HA Mi>kHapoAHIH
oHsiaH-mIaTdpopmi Glassdoor, fika mnoeaHye iHQopMalLilo Mpo
po60TOAABIIB, 3apIJIaTHY aHA/JITUKY Ta PUHKOBI BakaHCii, € COTHI
aKTUBHUX BaKaHCiH AJig Project manager (PM) B YkpaiHi (6inbiie 400
oroJiouleHb No KpaiHi Ta 6;1m3bKo 300 BakaHcii y KueBi) - 3 pisHUMU
cneniasnizaniamu [8]. 3a AaHMMHU yKpalHCbKOI OHJIAaMH-NIJIATGOPMU
Ay nowyky pob6otu B IT-chepi jobs.dou.ua, dka € 4YacTHUHOIO
ekocucteMd DOU (Developers.Org.UA) - opHiei 3 HaW6inbuIKUX
npodeciiinux IT-cnizibHOT B YKpaiHi, 3a no3ulieo Project manager
peryJyisipHo 3’BJSIIOTbCSA COTHI mpomno3unii. Y rpyadi 2025 poky -
6.113bk0 300 BakaHcil aJig Project manager [9]. ik i B ;OBOEHHI poKH,
TaK i B MepioJi MOBHOMACIITAOHOI pOCIMCbKOI BiMCbKOBOI arpecii
NONUT Ha MeHe/pKepiB NpoekTiB (Project manager) 3anumaeTrbcs
BaromMuM, 0co6siMBo B IT-cekTOpi Ta MiXXHApOJHHUX KOMIAHIAX, AKi
NpaliiTh B YKpaiHi ab0 UIyKalTb YKPalHCbKUX MeHeKepiB. Y
6epe3ni 2026 poky no3sunisa Project manager yBiWmia o0 TpiMKu
nocaz-aigepis B [T-rajsysi ykpalHCbKOI eKOHOMIKHU 3 TOKa3HUKOM 302
BakaHcCii [9], W0 CBiAYUTH NpO 3pPOCTAaHHA MNMOMNUTY HaA (QaxiBIIiB,
He3Ba)Kal04M Ha 3arajibHy HeCTabi/IbHICTb EKOHOMIKH.

[IpucBoenHs npodeciiiHol kBasidikallil CTBOPIOE HU3KY MepeBar
JJIS1 TOTEeHLIMHUX poO0TOJaBIiB, MiATBEPIKYHOUYM L0 BUIYCKHUK
Ma€ He JMlle TeOpeTU4YHi 3HaHHA, a U cPopMOBaHI MNPUKJIAJHI
KOMIIETEHTHOCTI  yINpaBJiiHHA  NOpPOEKTaMM, 1[0 3abe3nevyye
CKOpPOYEHHS 4acy BXO/PKEHHA Y MOCaZly Ta poJib; 3MeHIIEeHHS BUTPAT
Ha HaBYaHHA Ta CYNpOBiJ; 3HWXEHHS PU3UKIB IOMHUJIOK Y
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[IJIAHYBAaHHI, KOMYHIKaLligX 1 3BIiTHOCTI; HiABUILLEHHA BIpPOTiAHOCTI
YCIIIIIHOI'0 3aBepIlIeHHs NPOEKTHUX 3aB/jaHb.

CU/BHI CTOPOHHU JJI1 BUNIYCKHUKA, IKUW 3[,00yBa€ NMpodeciiHy
KBaJsiikallito, MoJAraloTb y PO3IIMPEHHI Jiala30Hy BaKaHCiA Ta
IOKpalleHHI CTapTOBUX MOXXJIMBOCTEHN NpaLeBJIallITYBaHHS.

[IpucBoeHHA npodeciniHol KBasidikalil HabyBa€e CTpaTErivyHOro
3HAaYeHHS TAaKOX i /1 OCBITHIX Nporpam miZiroTOBKU 3/100yBayiB Ta
3aKJaZiiB BUIIOI OCBITH, OCKIJIBKA [E€MOHCTPYE YHIKaJbHICTb Ta
NPUKJIAJHY LiHHICTb OCBITHBOI IPOTrpaMu; oKpaiuye penyrauiro 3BO
K ToCTadaJbHMKa ¢axiBUiB Ta npodecioHasiB [Jii €KOHOMIiKY;
CTUMYJIIOE PO3BUTOK JyaJbHOI OCBITH, CTa)XXyBaHb, MPOEKTHOIO
HaBYaHHA.

Cepen 1mIAXiB YHUKHEHHS BIpOTiJHHUX MNpoO6JIEM IIOAO
yCKJaJHeHHsA iHTerpanii BunyckHukiB 3BO 'y npodeciiiHe
cepeZloBUIIEe — Y3TrOJKEeHHSI OCBITHIX CTaHJAApTIiB 3 NpodecinHUMHU
KBaJipikalifiMu Yepe3 aKTHUBHY cHiBnpamo 3 HanioHaibHUM
areHTCTBOM  KBaJidikalil; 30BHIIIHIM  MOHITOPUHI  SKOCTI
NPUCBOEHHA TMpodecinHuX KBaJidikalii; MOCUJEHHS  POJIiB
po6OTOZaBLiB Yy BU3HAYE€HHI 3MICTy OCBITHIX Mporpam;
iMnieMeHTalisl 3apy6Gi>KHOr0 JOCBiAy 3 ajanTalli€l0 BITYU3HSHOI
CUCTEMM [0 EBpoNenchKuX cTanaapTiB [10].

Otxe, iHTerpanis mnpodeciiiHol kBasidikanii «MeHemxep
IPOEKTIB» B OCBITHI MNporpaMyd MariCTepCbKOro CTyIeHd €
aKTyaJIbHUM HaNpAMOM MOJepHi3auili BUILOI OCBITH, L0 COPHUAE
IIOCUJIEHHIO NPAaKTUYHOI CKJI3aZOBOI MiArOTOBKHA BHUIIYCKHUKIB 3a
creniasibHicTIO «MeHePKMEHT» IIJISXOM ypaxXyBaHHS MOTpeo6
po6GOTO/aBLiB Ta HaJIAaroJ»KeHHS U MNiATPUMKHU TiCHOrO 3B’fI3KYy 3
HallioHa/IbHOIO cucTteMoro KBasidikanin. [Ipodeciina kBanidikauis,
110 3[J00yBA€EThCS BUIYCKHUKAMHU OCBITHIX MpOrpaM BiAIOBIAHO 10
BCTaHOBJIEHUX BHIMOT, HabyBae pouti IHCTUTYLIIKHOTO
IHCTPYMEHTApIil0 y3roJ»KeHHs pe3y/bTaTiB HAaBYaHHA i3 3al0UTaMU
po60TOAABLIB Ta pO3LWIKWPEHHS MOXJIMWBOCTENM BUIYCKHUKIB Ha
oYaTKy iX npodeciiHoi Kap’epH.
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3ABE3NEYEHHA MIJ] BIVIMBOM TEXHOJIOTIH
HITYYHOI'O IHTEJIEKTY

JluHaMiKa pO3BUTKY Cy4acHUX IHQOpPMaL[iMHUX TEXHOJIOTIN
0O6YMOBJIIOE HEOOXI/IHICTh MEepeoCMHUCAEeHHS KJIaCUYHUX MiIX0/IB [0
iH>keHepil mporpaMHoro 3abe3ne4yeHHs. Y bOMy KOHTEKCTI IITYYHUH
iHTeJIeKT BUCTYIIA€ He JIMIIE IK TeEXHOJIOTIYHUU IHCTPYMEHT, aJie i K
CUCTEeMOYTBOPIOIOYUN GAKTOP, 1110 BU3HAYAE HOBY JIOTiKY IOOY/I0BH,
dYHKIIOHYBaHHSA Ta €BOJIIOLIl NIpOrpaMHUX CUCTEM. TpaHcpopmaliis
npoiieciB po3po6ku [13 mig BrinBoM I Mae koMIJIEKCHUN XapaKTep
1 OXOIIIOE SIK TEXHIYHI, TaK i OpraHi3aliiHO-MeTO40JIOTIYHI aClIeKTH,
0 [JI03BOJISE TOBOPUTHU MNpO QPOPMYBaHHS HOBOI IHXXEHEPHOI
napaaurmu - Al-driven software engineering [2, c. 238].

Ha piBHI TeopeTHUKO-MeTOAOJIOTIYHHUX 3acaji BiJ0yBAETHCS
3MIleHHA BiJ aJITOPUTMIYHOI AEeTepMIiHOBAHOCTI 4O CTOXaCTHUYHO-
alaliTUBHUX MOJIEJIEN, Y AKUX MOBEliHKAa CUCTEMUA BU3HAYAETbHCA He
JIMLIE 3aKJaZleHUMHU NpaBuJaMy, aje U HaBYaHHSAAM Ha JaHux. lle
3YMOBJIKOE MOSIBY TiOPUAHUX CUCTEM, Y IKUX TPAAUIiKNHI IPOrpaMHi
KOMIIOHEHTHU IHTErpyrThCA 3 MOJEJIAMU MAllIMHHOTO HaBYaHHS, 110
MalTb UMOBipHiCHY npupoay. BifnoBigHo, 3MiHIOIOTHCA NiAXO4UA 0
Bepudikallii, TecTyBaHHs Ta 3abe3le4yeHHs $SKOCTi, OCKiJIbKHU
KJacu4yHi popMasibHI MeTOAM He 3aBXK/JAU € peJIeBaHTHUMHU [Jid
OL[IHIOBAaHHS MOBEIHKH TaKUX CUCTEM.

Etan iHxeHepil BUMOr 3a3Ha€e TpaHchopManil y Hanpami
BIPOBA/PKEHHS  KOTHITUBHUX TEXHOJIOTiIK, fKi 3abe3meyyloThb
aBTOMAaTM30BaHy IHTepIpeTalilo NPUPoAHOI MOBU Ta ¢popMaJiisallito
3HaHb. 3aCTOCYBAaHHS MeTO/iB 06po6ku npupogHoi MoBu (NLP) nae
3MOTY 3[iMCHIOBAaTH He JIMIle CHHTAKCUYHUH, aje U TJUOWHHUHU
CEMAaHTUYHUW aHaJli3 BUMOI, BHUSABJATHA IMPUXOBAaHI 3aJIEXKHOCTI,
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CyNepevyHOCTi Ta HEMOBHOTY cnenydikalii. BaxkJiuBUM 10M0OBHEHHSM
€ peaJsi3allis MexXaHi3MiB TpaCyBaHHsS BHMOT, 110 3a6e3MeyyloThb
aBTOMaTU30BaHe  BCTAHOBJIEHHS1  3B'A3KiB MK  BUMOTaMH,
apXiTEKTYPHUMM PIIIEeHHAMU Ta IX peasii3ali€ro B IPOrpaMHOMY KOZ|.
Ile, CBOEIO Yeproro, CIpUAE MiBULLEHHIO Y3I0AKEHOCTI, IPO30POCTi Ta
KepOBAHOCTI CKJIaJHUX NPOTPaMHUX MPOEKTIB [4, c. 148-149].

Y codepi apxXiTEKTypHOro TMNPOEKTYBAHHSI CIOCTEPIraeThbCs
nepexifg A0 KoHuenuii self-adaptive systems, sie apxiTekTypa 34aTHa
3MIHIOBAaTUCA MiJi BIJIMBOM 30BHIIIHIX (akTopiB. [HTeJ/ieKTyasbHi
CUCTEMU aHaJMi3yIThb TeJeMeTPUYHI JlaHl, ICTOpil0 eKcIyaTalil Ta
KOHTEKCT BUKOPHUCTAHHSI CHUCTEMH, W0 [I03BOJIIE 3iMCHIOBATH
JIMHaAMi4Hy peKkoHirypalito KoMmnoHeHTiB. KpiM Toro, 3acTocyBaHH#
Il cnpusie aBToOMaTH3alii BUOOPY apPXiTEKTYPHUX NATEPHIB,
OL[iHIOBAaHHIO TEXHIYHOT'0 60PTY Ta NPOrHO3yBaHHIO JOBrOCTPOKOBUX
HaCJIiKiB IPUAHATUX pillleHb.

[Ipouiec nporpaMyBaHHSI 3a3HA€ HaWOIJbII BUPAKEHHUX
TpaHcpopmanin. [eHepaTuBHi Mojesi 3a0e3MeyylOTb CHUHTE3
NpPOrpaMHOro KoOAy, [JAOKyMeHTalil Ta TeCcTiB Ha OCHOBI
BUCOKOpPIBHEBUX OMNUCIB 3ahay. lle mpusBoguTh [0 nepexony Bij
PYYHOTO KOJAYBaHHA [0 KOHLeNLii «IporpaMmyBaHH HaMipaMu»
(intent-based programming), nae KJ/JIWO4YOBY poJib  Biairpae
dopMastizanisa 3agavi, a He ii peasiszaliss Ha HU3bKOMY piBHi. ¥
pe3yJbTaTi 3MIHIOETBCA  KOTHITMBHA CTPYKTypa JifAJbHOCTI
pO3pOOHMKA, 10 NOCTYNOBO MepexoAUThb BiJi BUKOHABLA [0
apxiTeKTopa Ta KypaTopa iHTeJeKTyaJbHUX CUCTEM [3].

BaxxiuBuM  HanmpsMoM  TpaHcpopMmalili € aBToMaTuU3alid
yIpaBJiHHSA 3HAaHHSMHU y IPOLECi pO3pOOKHU. [HTeneKTyaIbHI cUCTeMU
3/1aTHI aKyMYJIIOBAaTH, CTPYKTYPYBaTU Ta IOBTOPHO BUKOPUCTOBYBAaTU
3HAHH{A, OTPUMaHI B X0/l peasi3alil nonepeHix NpoeKTiB. lle cnipuse
dbopMyBaHHIO e(eKTy «OpraHizaliiHol Nam'dTi», W0 MiJABUILYE
epEeKTUBHICTb NPUUHATTS pilleHb Ta 3MEHIIy€E 3aJIeXXHICTb BiJ
iHAMBIyaZIbHOT'O AOCBiAY OKpeMHUX pOo3pOOHHUKIB [1, c. 198].

TectyBaHHS Ta 3a6e3neyeHHs skocTi [13 nepexoasaTs o0 Mojelti
IHTeJIeKTyaJIbHOT0 KOHTPOJK AKocTi. Bukopuctanna I gossosise
peasiisyBaTH aJlaliTUBHI CTpaTerii TeCcTyBaHHsS, 10 0a3ylTbCAd Ha
aHaJi3i pU3MUKIB, NOBEAIHKOBUX IaTEpHIB KOPUCTYyBayiB Ta
CTPYKTYPHHUX XapaKTEPUCTHUK KoAy. ['eHepaliis TeCTiB 3[iMCHIOETHCSA
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3 ypaxyBaHHAAM KOHTEKCTY BUKOPUCTAHHS CUCTEMH, L0 MiJBUILYE
IXHI0 peJsieBaHTHICTb. KpiM TOro, 3acToCcyBaHHA METO/iIB MallUHHOIO
HaBYaHHS JJi aHaJi3dy >XypHaJsliB NOJiM OO03BOJISIE 3[iMCHIOBATHU
PaHHIO JIiaTHOCTUKY AedEKTIB.

Y Mmexax DevOps-npakTtuk iHTerpanisa Il ¢opmye KoHLeniro
AlOps, dka nepepbadae aBTOMAaTHU3allil0 MPOLIECIB MOHITOPUHTIY,
aHaJizy IHIIM/JEHTIB Ta yIpaBJIiHHA iHQpacTpyKTypOIO.
[HTeJieKTyaJIbHI CUCTEMU 3/JaTHI 3iMCHIOBATHU KOPEJIALil0 MOJiH,
BUSBJATA NPUYUHHO-HACHIAKOBI 3B’SAI3KM MK IHUMJAEHTAMHU Ta
NPOINOHYBAaTU OINTUMAJIbHI ClieHapil pearyBaHHd. lle ngo3BoJsse
NiIBUIMTH CTIMKICTh CUCTEM TAa 3MEHUIWTH Yac NpocTomo [3].

PasoMm 3 TuM, TpaHchopMmalifi  MOpoLEeCiB  poO3pPOOKHU
CYIPOBOXKYETHCA HU3KOI CKJIAJAHUX BUKJIUKIB. OJHUM i3 KJIHOYOBUX
€ npob6JsieMa Bepudikaiii Ta JOBipU A0 pe3yJibTaTiB, 3reHEPOBAHUX
[II. CToxacTUYHUN XapaKTep MoJeJied YCKJIa[HIOE 3abe3nevyeHHs
JleTepMIHOBAHOCTI Ta BiATBOPHOBAHOCTI pe3yJsbTaTiB. KpiMm TOrO,
aKTyaJli3yl0OTbCSl NMUTAHHSA Oe3MeKH, OCKIJIbKA 3TreHepOBaHUM KO/
MO3Ke MICTUTH NPUXOBaHi Bpa3JIMBOCTi abo HebaXkaHi 3a/1€2KHOCTI.

CyTTEBUM € TAKOXX €ETUYHUM Ta IPABOBUU aClleKT BUKOPUCTAHHA
I y po3po6ui [13. [IuTaHHSA aBTOPCbKOro MpaBa Ha 3reHepOoBaHUM
KO/, BIANOBIZAJIbHOCTI 3a NOMHJKM Ta MPO30POCTI AJTOPUTMIB
HabyBalOTb 0COOJIMBOI aKTYyaJIbHOCTI. ¥ LIbOMY KOHTEKCTI BUHHUKAE
noTtpeba y po3pobLi HOpMaTUBHO-NPAaBOBUX PAaMOK, 1110 PETYJOIOTh
BUKopucTaHHs I B iH)KeHepHIN JiAJIbHOCTI.

CouioTexHiyHa TpaHcpopMallis MPOSIBJASIETbCA y 3MiHi CTPYKTYpPH
KoMIeTeHIiM ¢axiBuiB. BuHHKae moTpeba y QopMyBaHHI MiXAMC-
UUIUIIHAPDHUX 3HaHb, W0 [MOEAHYIOTh IHXXEHepilo MNporpamMmHOro
3abe3MevyeHHs], aHali3 JaHUX Ta TEOPil0 MAlIMHHOrO HaBYaHHA. Kpim
TOT0, B&XKJIMBUM CTA€ PO3BUTOK KPUTUYHOTO MUCJIEHHH Ta 3JaTHOCTI
Jl0 iIHTeprnpeTalil pe3y/bTaTiB, OTpUMaHHUX 3a gonomororo LI [2, c. 241].

[lepcneKTUBHUM HanpsiMOM NMOJAJIbIIUX JOCTI/)KEeHb € pO3pO0OKa
dbopManbHux Mogenen inTerpanii I y »kutteBuit nuka 13, a Takox
CTBOpPEHHH CTAaHZAPTIB OL{HIOBAaHHA AKOCTI IHTeJIEKTYyasli30BaHUX
cucteM po3pobku. OcobsMBoi yBaru mnoTpebye mnpobJsema
nosicHI0BaHOCTI (explainability) mogesnen, 0 € KPUTUYHO BAKJIUBOIO
JUis1 3abe3nedyeHHs JOBIpU A0 CUCTEM, fIKi BUKOPUCTOBYHOTBHCHA Y
po3pob6mi [13.
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Omxe, TpaHchopMaliss MpoueciB po3poOKU MNPOrpamMHOro
3abe3MevyeHHs MiJi BIJIMBOM TEXHOJIOTIM LITYYHOTO iHTEJIEKTY Mae€
CUCTEeMHHUM XapaKTep i OXOIJIOE BCi eTanu XKUTTEBOro yukay I13.
BigbyBa€eThbcs nepexif Bij ileTepMiHOBAaHUX MiAXO/IB 10 aJlallTUBHUX,
JlAaHO-OPIEHTOBAHUX MoOJeJied, Yy fAKUX KJYOBY pOJib BiJirparThb
MeXaHi3MU MalllMHHOI'O HABYaHHSA Ta aBTOMAaTU30BaHOT0 IPUUHATTA
pillleHb.

[HTerpania KOTHITUBHUX | reHepaTUBHUX TEXHOJIOTIW CIpPUAE
NiABUIEHHIO e(peKTUBHOCTI pO3pOoOKH, ONTHMI3alii MNOpoLeciB
IPOEKTYBAHHA, IPOTrPaMyBaHHA Ta TeCTyBaHHA, a TAKOX 3MiHI poJii
iHXKeHepa, AKUU Aefasli Oiibllle BUKOHYE PYHKIII KOHTPOJIIO, aHAJIi3y
Ta BaJifaLii pe3yabTaTiB, 3reHepoBaHux II.

BopHovac akTyasni3yloTbcd NpobsieMu 3abe3nedyeHHS SKOCTI,
6e3MeKH, IHTEpNPEeTOBAHOCTI Ta BiATBOPIOBAHOCTI pe3yJbTaTiB, L0
3YMOBJIIOE HEOOXiHICTb PO3POOKH HOBUX MeTOJiB Bepudikarii Ta
HOPMaTUBHUX MiAX0/AIB 10 BUKOpUcTaHH4 1.

TakuM 4MHOM, NMOJAJIbIIUKA PO3BUTOK iHXKeHepil MporpaMHOro
3abe3neyeHHs MOB’SI3aHUU i3 GopMyBaHHAM Napagurmu Al-driven
software engineering, 10 nepeabavyae iHTerparirn JIIOJACbKOr0 Ta
IITYYHOTO IHTEJIEKTY B MeXaX €UHOT0 IHXKeHepHOoro IpoLecy.
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CTAPTAIN-IHAYCTPIA YKPAIHU B KOHTEKCTI I'/IOBAJIbHHUX
TPEHAIB TA CBITOBOI'O JOCBIAY

Crapranu BUCTYNAIOTh CTpaTeriyHuM iIHCTpyMeHTOM
iHTeHcudikalii iHHOBaLiMHOI [1iI/IbHOCTI, 3a6€3Me4Yy0YU CUHEPTIiI0 B
CUCTeMi «OCBiTa-HayKa-BUpPOOHHUITBO». [lonpu HagBHI 6ap’'epy,
MeXaHi3MM B3aeEMOJii MiXK OCBITHIMM, HAayKOBUMH Ta Oi3Hec-
CTPYKTypaMU B MeXaxX CTapTal-eKOCUCTEMU YKpalHU MalThb
3HA4YHUU MOTEHIiasa JJisd KoMepIliaaidallil 3HaHb Ta TEXHOJIOTIYHOT0
OHOBJIEHHS  €KOHOMikd. BogHo4yac  AWHaMidyHMM  PO3BUTOK
HalliOHAJIbHOTO iHHOBALIMHOTO CepeJloBUILA HEMOXJMBUU 0Oe3
BpaxyBaHHA 3araJibHOCBITOBOIO KOHTEKCTY.

Y cy4yacHUX yMOBax TIJI00a/bHOI KOHKYpeHIiil OIjiHKa
epeKTUBHOCTI Ta BHU3HAYE€HHs  CTpaTeriyHUX TMpPiOpUTETIB
BITYM3HAHOI CTapTal-iHAYCTpii Jefasi Oijiblle T'PYHTYHOTbCd Ha
BUKOPUCTAHHI MDXKHApPOJHO BU3HAHUX aHAJITUYHUX IHCTPYMEHTIB Ta
crTaHgapTiB. CaMe 3icTaBJIeHH HalliOHAJbHUX I[IOKAa3HUKIB i3
rJ100a/lbHUMH TpPEHAAMU [03BOJIIE OO’'€EKTUBHO OILIiHUTHU Micle
YKpaiHU B CBITOBiM cUCTeMi KOOpAMHAT Ta aJalTyBaTH KpallUu
CBITOBHMM JIOCBIi/I 10 BITYU3HSAHUX peaslii.

Jlo oaHOro 3 HAWOIJMbII ABTOPUTETHUX AHAJTITUYHUX
iHcTpyMeHTiB BigHocuTbca Global Startup Ecosystem Report 2025
(GSER 2025), mniagroroBjeHUM MIiKHAPOJHOK JOCJiJHHUIbKOIO
opraHiszayiero Startup Genome. 3BiT BUKOPUCTOBYEThCH ypALaMHU,
iHBeCcTOpaMy, HAyKOBMMM YCTaHOBaMMU Ta  perioHaJIbHUMU
aAMiHicTpali MU gK 0a30BUM IHCTUTYLiAHUKA OpIEHTUD AJIs
dbopMyBaHHSI IHHOBALiMHOI MOJITUKA Ta CTpaTerii pPO3BUTKY
CTapTamn-cepesoBULIA.
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AnastitnyHa niH”Hicte GSER 2025 Bu3HavaeTbca HOro
MacuITaboM Ta TIJIMOMHOIO MeTojoJioril. Jloc/mikeHHSI OXOIIJIOE
noHazs 300 crapTam-ekocucTeM y 6Oisibinl Hidk 50 KpaiHax cBiTy Ta
0a3yeTbCs Ha aHaJi3i MiJIbMOHIB iHHOBaliMHKMX kKoMnaHid, 3BO,
BeHYYpPHUX POH/IIB i KOpIOPAaTUBHUX CTPYKTYyp [1]. MeTomosioriyna
0asa 3BiTy TI'pPYHTYETbCSA Ha KiJIbKICHUX IOKa3HUKaX, A0 SKUX

HaJiexKaTb:  00CAr  BEHYYpPHOro  (QiHaHCyBaHHf,  KIJbKICTb
«ENVMHOPOTiB», AMHAMIKa eKOCMCTEMHOI BapTOCTI Ta PiBHI IJ1006aJ1bHOI
IHTEerpoBaHOCTI.

[lonpy 3HWXXEHHA T[JIOOAJIbHOI  BApTOCTI  iHHOBAL[IMHUX
ekocucteM Ha 31%, cepegHbopiyHMM TeMn 3pocTtaHHA 3 2019 p.
3a/IMIIAETbCA Ha piBHI 11%, 10 y 4oTUpU pasy BULlE 3a TEeMIHU
3pOCTaHHA CBITOBOI eKOHOMIKHU. lle cBiAYUTHL He mpo Jerpajaliro, a
PO CTPYKTYPHE OYMILEHHS PUHKY Ta mepexij A0 Oibll CTiMKOI
MoJesi po3BUTKY. [loMiHytouuM gpariBepom 2025 p. cTaB WITY4YHUHN
inTesneKT: 40% CBITOBOrO BEHYYPHOro KaniTaly CHpsAMOBY€eTbCA B Al-
cekTop, a ¢iHaHcyBaHHA Al & Big Data 3pocsio Ha 33% npoTsirom
poky [1].

He3BakarouM Ha BUKJIMUKH, yKpalHCbKa CTapTall-eKocucTeMa
JIEMOHCTPYE BUHSTKOBY pe3WJbEHTHiCTb. 3a JaHuMu GSER 2025,
YkpaiHa mnocina 42-re wmicue B Kareropil Emerging Ecosystems
(ekocucteMu, 10 GOPMYIOThCS) i3 HAWUBUILUM TEMIIOM 3POCTAHHS
cepen KpaiH rpynu 41-50 - 26,22% [1]. [loBHOoMacuiTabHe
BTOPTHEHHS MapaJ0KCaJbHO NPHUCKOPHUJIO NIEBHI MPOLeCcH: 3’ ABUIUCS
cTapTamny, U0 BiZIMOBiJal0Th HaraJbHUM HalliOHAJbHUM MOTpebGaM
(Drill, Anima), a komnaHii Taki sk Reface nepeopienTyBanu pecypcu
Ha iHQopMmaniHy 60poTbOy. BuHuk HoBUM cekTop DefenceTech,
npeacraBaeHurd Swarmer, Bavovna.Al Ta Osavul, se yac Buxoay Ha
PUHOK CKOPOTHUBCA A0 3-6 MicALiB.

AHasiz  MDKHapoJHOTO  [J0CBiAy BHUSBUB TpPU  MoOJeJi
peryjadaTopHOl MOiATPUMKU CTApPTAlliB, IO € peJeBaHTHUMU [Jid
Ykpainu. EcToHcbKa Mozenb HMPpoBoi 610pokpaTil (peecTpalis 3a 1
JleHb 4yepe3 e-Residency, Hy/IbOBHH MOAATOK Ha HepPO3MOAiJeHUH
npubyTOK) 3abe3neyye MiHiMaJbHI TpaH3aKLilHI BUTpaTH AOJs
3acHyBaHHA. ®PpanHuysbka Mozesb La French Tech (cratyc JEI -
3BIJIbHEHHS BiJi collia/ibHMX BHeCKIB Ha 8 pokiB, 30% R&D Tax Credit)
CTUMYJIIOE CaMe HAyKOBO-MICTKi cTapTanui. AMepHKaHCbKa MO/JeJb
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Delaware C-Corp (mpo-iHBecTOpCbKe KopmnopaTHBHe mnpaBo, QSBS-
MiJIbTY - 3BiJIbHEHHS Bij nmoaaTKy Ha nepiui $10 MJuIH Big mpojaxy
aKIliil) onTHMi30BaHa MiJ 3a/ly4eHHS BEeHUYPHOTO KaliTasny.

[lopiBHSAAJIbHUK aHaJ/i3 3acBifuyye€, 10 KJKWYOBUM JedilluTOM
YKPAIHCbKOTO0  peryJaTOpPHOr0  cepefoBUIla €  BIACYTHICTb
3aKOHO/JaBY0 3aKpilJIEeHOro BU3HAYEeHHA CTapTamy 3 BiAIOBIAHUMU
npedepeHisiMy, CKJIaJHICTb BaJIIOTHOTO KOHTPOJIKO MPU 3aJy4eHHI
iHO3eMHUX IHBeCTHULii, TPHUBaJICTb [ BapTICTb MNaTeHTYBAaHHA
(12-24 micani, 15-50 Tuc. rpH); ooMexxeHui goctyn pexxumy Jis.Citi
s non-IT koMmnaHiu y cektopax BioTech ta CleanTech.

Jns IHTerpaJibHol OLIIHKU KOHKYPEHTOCIPOMO>KHOCTI
YKpalHCBKOI CTapTal-eKOCUCTEMHU Ta MOPIBHAHHA I 3 NPOBIJHUMU
CBITOBUMM XabaMU aBTOpPOM OyJi0 3ampoloHOBAaHO [HAEKC
CIPUATJIMBOCTI AJid cTapTamiB. Lled iHJAEKC [J03BOJISE KiJIbKICHO
OL[iIHUTHA TMPUBAOJUBICTb HPUCAUKIIA Ha OCHOBI KJ/JIHOYOBUX
peryysiTOpHUX, QiCKaJbHUX Ta iIHPPACTPYKTYPHUX IapaMeTpiB.

Ansa OLIIHKHU BUKOPUCTOBYETHCH MeTO/ noOy/l0BU
cepeHbO3BaXKeHOro iHJeKkcy. Meropgosioria, BUKOpUCTaHa [JJid
pO3po0OKM [HAEKCY COpUATJIAMBOCTI AJis CTApTamiB, € aJUTUBHOIO
(HakonMUYyBaJIbHOO) i 3a6e3Nneyye KiJIbKiCHY OI[iHKY MPHUBA0JUBOCTI
IOPUCAMKILIN /11 Be[leHHs cTapTan-6i3Hecy.

OniHKa nNpoBOAMUTBCA 3a LIICTbMa KJIKWYOBUMU KPUTEPISAMHU, AKI
OXOIUIIOITh HAaWOiJMbll KPUTUYHI acleKTH CTapTal-eKOCHCTEMHM:
peecTpalid, nmoJaTKU, MiJIbI'd AJid CTapTaliB, 3aJly4eHHd KamiTany,
IHTeJIeKTyaJ/IbHa BJIACHICTb, TPYZ0BE 3aKOHOJABCTBO.

KoxxeH i3 mectu KpuTepiiB OLiHIOETHCA 3a 10-6a/IbHOIO LIKAJIOK
(Big, 0 mo 10, ge 10 - HaAUCOPUATAMBIIIMKA NOKAa3HUK). YciM 6
KpUTEPISIM HaIlaHO OJTHAKOBY Bary, 10 CTaHOBUTB 1/6 (16,67 %) Bif,
3araJibHOro IH/JEKCY.

dinanbHe 3HaYeHHs [HAEKCY A/l KOXKHOI IpucauKil (Tabu. 1)
pPO3paxOBYETbCH SK CepelHbOapUPMeTUYHe 3HAYeHHS OILiHOK 3a
BCiMa KpUTepiaMHU

I=2 wirc (1)

Ae I - luTerpanbHu IHLEKC CIpUATAUBOCTI [J19 CTapTalliB;
w; - BaroBui KoeilliEHT i-20 KpUTepito (cyMa BCix Bar ),w; =
100% a6o 1);
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c; — basibHa olliHKa i-20 kpuTepito (0-10 6asniB);
N - KiJIbKiCTb 06paHUX MapaMeTpiB OLiHKHU.

Tab6aung 1
InTerpanbHui IHAEKC CIPUATIUBOCTI A/ CTapTamiB
(mopiBHsAHHA YKpainy, €EC Ta CIIA)

Kpurepin Bara | Ykpaina | Ecronia | ®pannia | UK | CIIHA

[IpocToTa
1. | peecTpatii Ta 15% 8 10 9 8 10
BeJleHHs 6i3Hecy
[TogaTkoBUH
pexXuM

Joctyn o

3. | BEHUypHOTro 20 % 4 6 10 4 6
Kanitasay

20 % 7 9 7 7 9

PiBeHb 3axucrty
4. | iHTenektyasnbHoi | 15 % 5 8 9 5 8
BJIACHOCTI
['Hy4KicTb
5. | TpymoBoro 15% 6 9 8 6 9
3aKOHO/IaBCTBA
PerysnaropHa
6. | mpocToTa Ta 15% 6 9 8 6 9
aZAMiHICTpYBaHHA
Pazom ) 100
Y | (IuTerpanbHuii % 6 8,5 8,5 6 8,5
NOKa3HHUK)

OTpuMaHi pe3ysibTaTH CBiJl4aTh, 110 YKpaiHa Habupae 6,0 6aiis,
NOCTYNaKYUCh MPOBIAHUM OPUCAUKILIAM (8,5 6asu) HacaMmepe/, 3a
KpUTEPIEM AOCTYyNy [0 BeHYYpHOro Kamitaay (4 6aau 3 10). Lle
NiATBEP/PKYE CUCTeMHY mnpobseMy ¢iHaHcoBoi ¢parMeHTariii
€KOCUCTEMH.

TakuM 4uHOM, cTapTan-iHAYCTpid YKpalHU [JeMOHCTPYE
3HAaYHWM NOTEHIiaJl 3pOCTaHHS, 1[0 NiATBEPAKYETHCA I100aJTbHUMHU
PEUTUHTOBUMH NMOKAa3HMKAMU Ta iHHOBAL[IMHOK aKTUBHICTIO HABITh
B yMOBax BOEHHOro d4acy. lIpoTte peasizanisg Uboro noTeHuiany
noTpeby€e CHCTEMHOI rapMOHi3allil peryJiiTOPHOr0 CepefloBUILA 3
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MI>)KHAapOJHHUMU CTaHJApTaMH, PO3BUTKY BEHUYPHOI iHPPaCTPYKTypH
Ta LiecnpAMOBAHOI HIATPUMKU YHIBEPCUTETCbKUX CTApTalliB K
KJIDYOBOT'0 KaHaJly KoMepliasi3anil HAayKOBUX 3HaHb.

JliTteparypa:
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URL: https://startupgenome.com/reports/gser2025 (maTa 3BepHEHHS:
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YIIPABJIIHHA BJIATOAIMHUMU OPTAHI3ALIAMU B
KOHTEKCTI TPAHC®OPMAIIII YIIPABJ/IHCbKOI OCBITH

Cy4acHUU pPO3BUTOK EKOHOMIKM YKpalHU XapaKTepU3YETbCA
CYTTEBUM 3POCTAHHSAM PoOJIi 6/1aroAiiHUX OpraHis3aliii K BaXKJIMBOTO
eJIeMeHTY IPOMaAAHCbKOI0 CYyCHiJIbCTBA TA COLia/IbHO-eKOHOMIYHOI
cucteMU. B ymoBax BOEHHHX [ili, EKOHOMIYHOI HecTabi/bHOCTI Ta
TpaHcdOpMaliiHUX NPOLECIiB 6J1ar0AiMHUMN CEKTOP BUKOHYE QYHKIILil
NiITPUMKWA HaceJIeHHS, PO3BUTKY TrpoMaj, Ta 3abe3neyvyeHHs
ryMaHITapHOI AOMNOMOTHU. 3a pe3yJbTaTaMU CY4YaCHUX [LOCJi/KEHb,
piBeHb 3aJIy4YeHOCTI HaceJeHHS YKpaiHU [0 6J1arofinHol AiiJIbHOCTI
€ Ha/JI3BUYalMHO BHUCOKHM, OJiM3bKO 86% rpoMajsiH JoJy4deHi [0
6J1aroZjiiHOCTI, a YacTKa AoHaTopiB 3pocaa a0 73% [1]. Lle cBiguuTh
npo $opMyBaHHS MNOTYXKHOTO 6J1aroAiMHOTO CEKTOPY Ta 3POCTAHHS
oro 3HayeHHS B eKOHOMILI|.

3a OL[iHKaMHM aHaJIITUYHUX JpKepeJ, CTAaHOM Ha mno4yaTok 2026
POKYy KUJIBKICTh 6J1aroAiiHUX opraHisauii B Ykpaini nepeBuiye 30
TUCAY, JIEMOHCTPYIOUM CTIKKY TEHJEHIil0 [0 3pOCTaHHA MOPIBHAHO 3
nomnepegHiMu pOKaMH [2]. BaaroginHi oprasisariil
XapaKTepPU3YIOThCA SK HENPUOYTKOBI CTPYKTYpPH, IO 3aJy4arOTh
pecypcu y GopMi NOXKepTB, TPAHTIB i ryMaHiTapHOI AONOMOTrU A/
peasisanili conjanbHux nporpam [3]. YnpaBisiHHA O/arofiiHUMHU
opraHizauifiMu Mae cneuu@iyHi O0COOJMBOCTI: MoO-Neplle, Le
Opi€HTAaLlid Ha COLiaJIbHUM pe3yJsbTaT, a He MNPUOYTOK; MO-ApYTe,
3aJIeXKHICTh BiJ, 30BHIIIHIX mJXepes @iHAHCYBaHHS; IMO-TPETE,
HeoOXiIHICTb 3abe3ledyeHHs] NPO30POCTi Ta MiA3BITHOCTI; IIO-
YyeTBepTe, BUCOKA POJIb JOBIPU CyCliJIbCTBA TA penyTalil opraHisanii.

EdQeKTHUBHICTb AisIIbHOCTI 6GJIarof[intHUX opraHiszaiiii 3Ha4YHOM
MipOI0 3aJIeXKUTh BiJ, AKOCTI yIpaBJIHHA pecypcaMy, 3JaTHOCTI J0
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IIBUAKOI ajanTalii Ta BIPOBaJKeHHS IHHOBALIMHUX NiJAXOAIB.
Bak/iIMBUM iHCTPYMEHTOM € MPOEKTHHUM MiJIXi/Jl, OCKIIbKH OiJIbIIiCTh
6J1aroliiHUX iHiLiaTUB peasidyeTbcs y GopMi mporpaM i MpoeKTiB,
0 MOTPeOYITh YITKOrO IJIAaHYBAaHHS, MOHITOPUHIY Ta OILIiHKH
pesyJsbTaTiB. KpiM Toro, cy4yacHi 6sarofiiiiHi opraHi3aiii akTHUBHO
iHTerpyroTb UUQPOBI TEXHOJIOTI, pPO3BUBAIOTb NAPTHEPCTBA 3
6i3HeCOM Ta M>)KHAPOAHUMHU iHCTUTYLiSIMHY, 1110 COPUSIE MiIBUILLEHHIO
epeKTUBHOCTI IX [iIIbHOCTI. 30KpeMa, HOBi Mozesi GaHApeN3UHTY Ta
UPPOBUX NJIATPOPM 3HAYHO PO3IIHUPIOIOTH MOXJIUBOCTI 3a/Iy4YEeHHA
pecypcis.

Y UbOMYy KOHTEKCTI OCOOJMBOI aKTyaJIbHOCTI HabyBae
nirotoBka ¢axiBliB y cpepi MeHeIKMEHTY, 3JlaTHUX ePEKTHUBHO
yIpaBJSATU 6J1arolilHUMU opraHizanissMu. JlociiP)KkeHHs MOKa3yoTh,
mo edeKTUBHICTb JiIbHOCTI OJArofilHUX 1 TIpPOMaACbKUX
opraHisalii 3Ha4YHOKW MipOK 3aJIeXKUTh BiJ piBHA mnpodeciniHOI
NiZAITOTOBKU yIPaBJIHCbKOrO MepCcoHasly, 30KpeMa y cdepax
CTpaTeriYyHoro IIJIaHYBaHHHA, IMPOEKTHOro0 MeHeKMEeHTy Ta
daHapensunry. Tak, y HaBYaJbHO-METOJUYHUX MaTepiasax 3
MeHe/PKMEHTY HeNpUOYTKOBUX OpraHisallid MiJKpecJI€ETbCs, L0
pe3y/abTaTUBHICTh AisiibHocTi HJIO 6Ge3mocepegHbo TMOB'si3aHa 3
KOMIIETEHTHICTIO KepIBHUKIB y IJIaHYBaHHI, YIIpaBJiHHI pecypcaMu
Ta peasizanii npoekTiB [4]. CydacHi aHa/iTU4YHI AOCHiAKeHHS B
YKpaiHi TakoX CBiluaTh NP0 3pOCTalO4y MNOTPeOYy y CHCTEMHOMY
HaBYaHHI  yNnpaBJIiHLIB  TI'POMaJCbKOTrO  CEeKTOpy. 3O0KpeMa,
3IINCHIOETbCSA KapTyBaHHS OCBITHIX NOporpaM i TpeHIHTriB s
HeypszoBux opradizanin (HYO), mo mnigrBepgkye ¢opmMyBaHHS
OKpeMOoro HanpsMmy npodeciiHoi miroTOBKU YIPaBJiHCbKUX KaZpiB
/Uil HeNpuOYTKOBOro cektopy. ['pomajaceki Ta OJarofinHi
oprasizanil 4K HallOHAJILHOTO, TaK 1 MICLLEeBOr0 PiBHA [EeKJIAapYyIOTh
BUCOKY 3alliKaBJIEHICTb Y HaBYaHHSAX 3 MOCUJIEHHSI OpraHi3alilHol
CpOMOKHOCTi. OCHOBHY L[iHHICTh TaKUX MPOrpaM BOHU BOAYAKOTH Y
MOXJIMBOCTI 3[J00yTH HOBi 3HaHHA Ta HaBU4YKHU (65%). BoaHouac,
BaOXXJIMBUMU MOTUBAaMU y4yacCTi 3aJMLIAOTLCA: IEepPCIEeKTUBU
HaJlaroJ)keHHsi npodeciiHUX KOHTaKTIiB (49%) Ta oTpHMaHHA
30BHIIIHBOTO NOTJIAAY Ha JiJIbHICTb BJaCHOI opraHisauii (32%) [5].

MoTHBY y4acTi y HaBYaHHAX BiZ|pi3HATHCA Y pi3HUX KaTeropiu
NpaliBHUKIB TaKMX OpraHizanii. YuM MeHLI ynpaBJiHCbKUMU € POJIi
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pPEeCNOHJEHTIB, TUM Oi/ibllle BOHU I[iHYIOTb MOXJIMBICTb PO3BUBATH
3HAaHHSA Ta HaBUYKU. TakoxX, A5 paxiBIliB onepalniiHOro piBHA OiJbII
aKTyaJIbHI TaKi MOTHUBH, AK: MOXJIUBICTb BUPBATUCh 3 PYTHUHHU Ta
«3apAAUTUCHE» HATXHEHHAM, TOJlI fAK YHNpPaBJIHLUAM - BaXK/uBille
no6ayuTH oOpradisaiio 3i CcTOpoHM. BakjiMBO BiA3HAYWTH, IO
YacTWHa OpraHizanid, 37Ae6inblIoro [OCBiJYEHUX Ta BEJIMKUX,
NpPOBOJAUThL HAaBYaHHS BJACHUMM CUJIaMM, Hampukaaj, y $popmari
OHOOpPAWHTY, BHYTPIlIHIX MiHi-cecid, abo mnepejayi 3HaHb MiCJaA
30BHILIHIX KYypCiB. [lepeBaramu TAKOT0 nigxony €:
KOHTEKCTYaJIbHICTb, KOJIX 3MICT BifOBiJlae cTpaTerii, mpomecaMm M
PiBHIO KOMaH/¥ Ta epeKTUBHE BUKOPUCTAHHSA HAsSIBHOI €KCIEePTHU3HU
KOMaH/H.

B wmisioMy, BapTO 3a3HAayUTH, 10 PUHOK HaBYaHb 3
oprasisaninHoro po3BUTKy i HYO € moHOpo3asie’KHUM, OCKIJIbKU
OiJIBIIICTL OCBITHIX MOXJIMBOCTEH HAJA€ETbCA caMe B MeXax
JIOHOPCbKUX mporpaM. YacTka 6isHec-mikin (18%) Ta AepxkaBHUX
nporpaM (16%) 3anUIIA€ETHCA BiJHOCHO HE3HAYHOR), IO CBIAYHUTH
Npo IX HilleBUM XapakTep. 3a OLIHKaMU AKOCTi HaWMBUILY HAKICTb
JIEMOHCTPYIOTh 6i3Hec-KoAU (80% MO3UTHBHUX OI[iIHOK) 3aBASKHU
NpaKTUYHIK Opi€eHTalil, CUJIbHOMY BHKJAJalbKOMYy CKJaAy Ta
MOXKJIMBOCTAM  HETBOPKIHTY; JAOHOPCbKI NporpaMyd 3arajoMm
3a/I0BOJIbHAIOTh 6a30Bi nmoTpebu, npubanu3Ho 70-74% MO3UTHUBHUX
OIiHOK, ajle MaloTh NPOO6JIEMU 3 PeJIEBAHTHICTIO Ta MOBTOPIOBAHICTIO
3MICTyY; BIAKPUTI HaBYaHHA NOCTYNAKTLCA 3a KOPUCHICTIO 4yepes
HeJloCTaTHIO ajanTarllito Ao notpeb pisHux HYO [5]. OcHoBHUMHU
npobJjieMaMyd Ha CbOTOJIHI € HeJOCTAaTHS BiJIMOBiAHICTH HaBYaHb
peaJlbHMM TNOTpebaM oOpradisaniv; AyOJilOBaHHSI HaBYaJbHUX
MOAYJIB y PIi3HUX JOHOpiB; ob6MexxeHWM BmJIUMB HYO Ha 3MicT
nporpaM; ¢iHaHCOBI 6Gap’epu A AOCTyNy A0 SKICHUX Iporpam
Oi3HecC-1IKiJI.

[[flono edpeKTHUBHOCTI, CYTTEBOI PpIi3HULI MK MJATHUMHA Ta
O0e3KOIITOBHUMU HaBYaHHSMM He 3adikcoBaHo. BogHouac msaTHi
NporpaMM 4YacTO MalOThb BUILIUU pe3yJbTaT 3a PaXxyHOK MOTUBALil
Y4YaCHUKIB, IKi iIHBECTYIOTb BJIaCHI pecypcH [5].

[lonpu 3arasioM MO3WTHUBHY OLIIHKY HaBYaHb, iCHYE MOTpeba y
NiIBULIEHHI IX pe/ieBAaHTHOCTI, YHUKHEHHI AYyOJ/I0BaHHS 3MICTy Ta
3abe3neyeHHi OiJbIIOI y4acTi TakKUX oOpraHisauid y ¢popMmyBaHHI
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OCBiTHiIX mporpam. BoaHoyac pesysbTaTU aHali3zy CBig4aTh, L0
epeKTHUBHICTb HaBYaHHS BU3HAYAETbCS He JIUIIE AKICTIO KOHTEHTY, a
M piBHEM MOTHBallii Y4YaCHUKIB, 1[0 aKTyaJli3ye€ HEOOXiJHICTb
PO3BUTKY BiJNOBIAAJIbHUX IMiAXO0AIB 40 HABYAaHHA Ta IHBECTYBAHHA Y
npodeciiHUN pO3BUTOK.

TakuM YUHOM, YIOCKOHAJIEHHS CUCTEMMU MiATOTOBKHU KaJpiB AJid
O0/1arofiiHOTO  CEeKTOpPYy Mae€ 0a3yBaTMCd Ha  NOPUHLUINAX
aJJAITUBHOCTI, NPAaKTUYHOI CHPAMOBAHOCTI Ta MNAPTHEPCHKOI
B3aEMOJII Mi>K JJOHOpaMH, OCBITHIMU npoBangepaMu Ta camumu HYO.
lle cnpusiTuMe TNiABUIEHHIO e(EKTUBHOCTI (PYHKIIOHYBaHHS
0J1aroIilHOT0 CEKTOPY Ta MOTro BHECKY y BiJJHOBJIEHHS i PO3BUTOK
€KOHOMIKHU YKpaiHU.
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POJIb KOYYUHTY Y ®OPMYBAHHI YIIPABJIIHCHKUX
KOMITETEHI[I MEHE/KEPIB

Y cy4yacHux yMmoBax rJobasisarnii, TpaHcopMalii Ta CTPiMKHUX
3MiH TpaJULiMHI JUPEKTHUBHI METOAMY YIIPaBJiHHA BTPA4alOTh CBOK)
epekTuBHiCTb. CydyacHUW MeHe/Kep Ma€e OYyTH He HPOCTO
«KOHTPOJIEpOM» MPOLECIB, a JiJlepoM, AKUW 34aTHUKA PO3KPHUBATH
NOTEHLia/l KOMaHJU. Y IbOMY KOHTEKCTI KOYYUHI CTA€ KJIIOYOBUM
iHCTpyMeHTOM GOpMyBaHHS YIPaBJAiHCbKHUX KOMIETEHIIIN, OCKIJIbKH
BiH J03BOJISIE IEPEUTHU BiJ, MOJieJIi «HAJAaHHSA BKa3iBOK» JI0 MOJeJi
«CTUMYJIIOBAHHSA BIANOBIAAJIBHOCTI».

3rigHo 3 gocuaigkeHHAMU ['aBkasioBol H. Tta Jlosim 10., Koy4yuHr
TpaHCPOPMY€E YNPABJIIHCBKY KOMIIETEHLil0 3 JAUPEKTUBHOTO
HaCTaBHUITBA y pacuiiTaliio, ie KepiBHUK BUCTYIA€E He JKepesioM
rOTOBUX pillleHb, a KaTaji3aTOpoM MHUCJAeHHA mifguerJsioro [1]. B
TAaKOMYy BUINAJKy KOYYUHI 3aMiHIO€ IHCTPYKTYBaHHA HA aKTHUBHE
C/IyXaHHA Ta CUCTEMY CUJIbHUX 3allMTaHb. MeHe[»Xep BUUTBHCA He
JlaBaTU TOTOBI pillleHHS, a CTUMYJIIOBATH MHUCJEHHS CHiBPOOITHHUKA,
1110 $OPMY€E KOMIETEHILi10 «PO3BUTOK IHIIKX.

Jlyke TONYyJAPHOX Ta aKTyaJlbHOW TP LUX 3MiHax
3asMmaeTbcsd Mozenb GROW EnHTOHI I'.,, dka 103BOJIIE MeHemKepY
PO3BUHYTHU KOMIIETEHIIIl0 CTpATeriyHoro IJIaHyBaHHA 4Yepes
CTPYKTYPOBAaHWM aHaJIi3 peaJibHOCTI Ta reHepallilo aJibTEPHATUB, 11,0
MiJBUIIYE aBTOHOMHICTb KOMaH/U. [loCiJHUK TAKOX HAr0JIOLIYE, L0
KOy4Y Ma€ He npocTo ctaBuTh SMART-1isi, a po3BUBATH y MiJJerjaoro
BHYTPIIIHIN JIOKYC KOHTPOJIIO [2].

BaxxsiuBUM paKTOpPOM y pO3BUTKY YIPaBJiHCbKHUX KOMIIETEHIiM
Biflirpa€ po3BUTOK €MOIiHHOT0 iHTEJIEKTY, 60 KOYYUHIOBA B3aEMO/isl
BUMara€ BHCOKOi camopedJiekcii. MeHeqkep NOYMHAE Kpalle
pPO3YMITU CBOI TpUrepyd Ta eMOLiMHI CTaHW MiJJerjanx, Lo €
KPUTUYHUM /[JII KOMIIETeHIil «ynpaBJiHHA KOHQJIKTaMHU» Ta
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«KOMaH/JHe JiifiepcTBO». HasiBHICTb CUJIBHOrO PiBHA €MOLIMHOTrO
iHTeJIeKTy y MeHe/pKepa He TiJIbKU PO3IIUPUTh KOTO CAMOIIi3HAHH4, a
M JOIOMOXe MHOMy ONaHyBaTU HaBUYKY /JieJleTYBaHHA He JIvlIle
3aBJlaHb, a W BiAnoBigasbHOCTI. lle 3BiJIbHAE pecypc s
CTpaTeriyHoro nJaHyBaHHs Ta pOPMY€E KOMIIETEHLiI0 «OpIEHTALliA HAa
pe3yJabTaT».

MeTa-anazni3 Tibyma M. Ta KoJsier niATBEP/XKYE, [0 KOYYUHTOBUU
niaxig 6e3nmocepelHbO KOpEJIE 3 MiJIBUILEHHSAM KOMIETEeHILil
«yNpaBJIiHHA  pe3yJbTaTUBHICTIO» 3a0e3le4yyodyd He JIUlIe
npodeciiHe 3pOCTaHHS, a U ICUXOJIOTIYHY CTIWKICTh IepCOoHaJy.
Takox i gociipKeHHda LOBOJATH, 1110 KOYYWHT 3HAYHO BIJIMBAE HA
N'ATb KaTeropih: HaBWUYKH, NPOAYKTHUBHICTb, A00pPOOYT, KOIMIHT
(cTpecocTilikicTb) Ta opieHTalit0 Ha MeTy [3].

TakoX y cy4aCHUX yMOBaX BIIPOBA/?KeHHA KOYYUHTY B CUCTEMY
HR-MeHeP)KMeHTY [03BOJIAE KepiBHUKY ONAHYBATU KOMIIETEHIito
«igeHTUQiKalil Ta PO3BUTKY TaJaHTIB», L0 € KPUTUYHUM [OJIs
dbopMyBaHHS KaJipoOBOT0 pe3epBy mianpuemcra. To06To, MeHeKeD,
IKMU BOJIOAIE KOYYMHIOM, Kpalle iJeHTUQIKYye mnoTeHIial
npaniBHUKIB. He MOXHa NponyCcTUTU Te, 0 KOYYUHI [ONOMAarae
KepiBHUKY BUMTHU 3a MeXi onepariiHol pyTUHU. 3aBASKU TeXHIKaM
MacliTabyBaHHSl Ta aHaJi3y aJbTepHATHUB (HANpUKJ/I3J, «paMKa
pilieHHs»), POPMYETbCA KOMIIETEHILiI «CUCTEMHE Ta CTpaTeriyHe
MUCJIEHHA».

3a JlagumeBcbKUM P., KoMmeTeHLiAd KOYYUHIY [J03BOJIAE
MeHepKepy [A0JIaTH PO3PUB MK CTpaTeriyHuM IUJIAaHYBAaHHAM Ta
onepaliiHUM BUKOHAHHAM, IHTErpyo4u IHAUBIAYyaJbHI NparHeHHA
CHiBpOOITHUKIB y 3arajibHy CTpaTerito opradisanii. BiH cTBepmxKye,
10 KOY4Y — Ile TOJIOBHUM JipariBep BIPOBA/KEHHS CTpaTerii, 60 BiH
NOB’A13y€ 0COOMCTI 1iJ1i MpaljiBHUKA 3 LiJISIMHA KOMIaHil [4].

[IpoBeseHU aHasi3 CBiJUUTH, 10 KOYYHMHI He € IMPOCTO
I0AATKOBUM MeTOA0M GOPMYBAaHHSA «M SIKUX» HAaBUYOK, 2 BUCTYIAE
byHJaMeHTaJlbHUM KaTaJli3aToOpoM TpaHcpopMmalii ynpaBJiHCbKOI
pissnpHOCTi. Moro posb y GOopMyBaHHI KOMIIETEHLiH MeHeKepiB
NpOABJAETLCA  4Yepe3  3MiHYy  [apaJurMu  MUCJAEHHd, [Je
NPOCJIiIKOBYETBHCA NepexiJ BiJf MOLIYKY BUHHUX [0 MOLUYKY pillieHb
(Mogenbr GROW), mnocuneHHsI Cy0’€KTHOCTI NpaliBHUKIB Yepes3
JleJieryBaHHA BiZINIOBIJA/IbHOCTI, 1110 3BIJIBHAE pecypc MeHemKepa A4
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CTpaTeriyHux 3aB/laHb Ta MiJBHUILeHHS OpraHi3aliiHol THY4YKOCTI, Ae
KOYYMHIOBUH MiAXiz J03BOJISE WIBU/ALLE aJallTYyBaTU MeHepKepiB Ta
iX KOMaHJiM [0 3MiH 32 paxyHOK IOCTiMHOTO HaBYaHHS B MPOIECI
poboTH.

OTxe, BIPOBA/PKEHHSA KOYYMHIOBUX TEXHOJIOTIA y NPAKTUKY
MEHE/PKMEHTY € HeOOXiJHOK YMOBOW nJs (OpMyBaHHS JiJlepiB
HOBOTO TMOKOJIIHHS]l, 3/JaTHUX 3abe3nedyyBaTH CTaJIMd pPO3BUTOK
oprasisauii B yMoBax TpaHcdopMalii Ta pisKux 3MiH. EQeKTUBHICTb
KOYYUHTY MiATBEPKYETHCA He Jvlle HKICHUMU 3MiHaMU B
KOPNOPAaTHUBHIM KyJbTypi, dKy GOpMYyIlOTb MeHemXKepu, a |
MOKa3HUKaMU NPOAYKTUBHOCTI Ta 3a/JIy4Y€HOCTI TepCOHAY.
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OLIHKA PE3YJIbTATUBHOCTI YIIPABJIIHHA IIPOEKTAMU
HNIANNPUEMCTB 3 PO3POBKH ITPOI'PAMHOI'O 3ABE3INEYEHHA

AHasliTUYHA paMKa IOEAHYE «KJIACUYHI» TOKAa3HUKU IPOEKTHOTO
TPUKYTHHUKA — JOTPUMAHHS CTPOKIB i OI0[KETY, IKICTb MOCTAa4YaHHS
Ta 3aJ0BOJIEHICTb 3aMOBHUKA - 3 ONepaliiHUMM MeTpPUKaMH
IH)KeHepHOI CIPOMOXHOCTI, Hacammepen i3 yortupma DORA-
NOKa3HUKAaMHM, 1110 BUMipIOIOTb MBHUAKICTb i CTabi/IbHICTb AOCTAaBKHU
3MiH: yacToTy AenJoiB, Lead Time gJis 3MiH, 4acTKy HeBAAJIUX 3MiH i
yac BigHoBJeHHA cepBicy (MTTR). Came 111 KoM6GiHallis I03BOJISIE HE
IJIyTaTU JAUCUUIUIIHY IJIaHYBaHHA 3 peaJibHOK [MPOIYCKHOIO
3/IaTHICTIO pO3POOHUIBKOTO KOHBEEpA Ta 3HU3UTU PHU3UK
«BUMIPIOBATH OJIHE, a KepyBaTH iHIWKUM» [1; 2; 3]. O3HaueHi MeTpUKHU
yCTaJIeHi y MDDKHApO/JHIM NpPaKTHUII Ta MAlThb YiTKIi BU3HAYEHHA Y
Bigkputux mxepesax DORA i Google Cloud, Tomy nobpe niaxoasaTtb
JlJ1sl TOPiBHAHHSA Mi>K KOMIIAHISIMU U y 4aci.

EMnipyuyHy oCHOBY cTaHOBUTb BHbipKa 3 70 kommnaHil — FinTech,
e-commerce, 10T, HealthTech, GameDev i cepBicHi npoBaiijepu - i3
pPi3BHMMU MoOJeJsIMH opraHisailii po3po6Ku; came Ha ILiii BUOIpPII MU
¢ikcyeMo ¢aktuyni 3HayeHHsa KPI Ta posmogin meTomoJsiorii.
CTpyKTypa CYKYyIHOCTi AeTasbHO nogaHa y Jlogatky A. Kiro4oBuiu
Uil iHTeprnpeTanil ¢akT - LWMUPOKA MNPUCYTHICTh TiOPUAHUX
KOHQirypauii: yactka Agile y cykynHoMy BUKOpHUCTaHHI cArae 55%
(i3 Hux 35% - «4ucrte» 3actocyBaHHs U e 20% - y riopugi), Waterfall
yTpumye 25% (15% «uuctoro» i 10% ri6puaHoro 3acTocyBaHHs),
Lean - 15%, inwmi migxoau - 5%. lle KOHTEKCT BaXXKJIMBUH, ajJiKe
3HiMae TUnoBUW OiHapusMm Mik Agile Ta Waterfall: Ha npakTtuii
6araTo KOMaHJ >XHBYTb y pEXHWMi MNpPOLECHOTO CHHTE3y, a He
MeTO/10JIOTIYHO] i/1e0JIO0Til.

[IopiBHAAHHA pe3yJIbTaTUBHOCTI 3a MeTOJOJIOTISAIMU IOKa3ye
CTIMKy nmnepeBary IHKpeMeHTaJlbHUX IIOTOKIB Yy JWHaAMIiYHUX
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cepefloBuliax. Agile-koMaHAU JOTPUMYIOThCA CTpPOKiB y 85%
BunajakiB npotu 70% y Waterfall; 6r0/5xeT TpUMa€eTbCA BiANIOBIHO
80% npoTu 65%; 3a70BOJIEHICTh 3aMOBHHKA CTAHOBUTb 85% mpoTHU
60%; cepefHs KiJbKiCTb AedeKTiB Ha pesi3 — 8 npotu 15. I'i6puaHi
KOHQirypauii 4eMOHCTPYIOTh 6J113bKi 0 Agile 3HaYeHHS (TepMiHU —
78%, 610mxeT - 77%, 3ag0BoJieHicTb - 78%, nedpextu - 10), Toai Ak
Lean y pgocuaigpKyBaHi BHUOIDKOBIA CyKyNHOCTI BUPI3HAETHCS
HaWHUKY00 lepeKTHICTIO (6), ajle ¥ MEHLIOIO MPeICTaBJIEHICTIO, TOX
BHCHOBKHM L[0/10 HbOTO NOTPEOYI0Th 00epeKHOCTI. PisHung Mixk Agile
i Waterfall (Ta6s. 1) ocob6nMBO BiguyTHa B SIKOCTi Ta COPUUHATTI:
3HMXKEeHHS JedeKTHOCTI Ha peJsii3 Mai>ke Ha MoJioBUHY (3 15 g0 8,
CKOpOYeHHA NpuO6/M3HO Ha 47%) CynpoBOKYETBCA NPUPOCTOM
3ajioBoJieHOCTI Ha 25 n.am. (i3 60% go 85%), mo fobpe Kopestoe 3
JIOTIKOKO KOPOTKHUX iTepaljiii, aBTOMAaTHU30BaHUX IepeBipoK i
IiJIbHOTO 3BOPOTHOTO 3B’AA3KYy. Y MJIAaHOBO-BMKOHABYIM AUCLMILJIIHI
nepeBara Agile Hag Waterfall cranoBuTh no 15 n.m. i 3a ctpokamy, i 3a
O0101>KeTOM; Y BiJHOCHUX BUMipax Lie 6Jiu3bkKo 21-23% mnokpaluieHHs
npoTtu 6a30BUX 3HaYyeHb Waterfall, TO6TO pisHULIA BilUyTHA He JMIle
CTaTUCTHUYHO, a ¥ yIIPaBJiHCbKU.

Ta6aung 1
KomnapaTtuBHuiM aHasti3 Agile-Waterfall
34 KNSIY0BUMU ITIOKA3HUKAMHA
Iloka3HUK A (Agile - Waterfall). n.m.

JloTp¥MaHHA TEPMiHiB, I1.I1. +15
JloTprMaHHS 6I0/PKETY, ILII. +15
3a/,0BOJIEHICTh 3aMOBHUKA, I1.11. +25
JledbekTH Ha peJii3 (MeHIe - Kpalile) -7

Jocepesno: no6ydosaHo Ha OCHOBI aHAI3y pe3y.1bmamis onumyeaHHs

AnaniTM4Ha paMKa BifloOpa)ka€e MNPaKTUYHUM OasaHC Mix
IIBU/KICTIO MOCTA4aHHS, KEePOBAaHICTIO Ta MaclTaboM. Y O6Jioni
A (PesysbraTu moctaBku) i Agile, i ribpugHa MeTO[0JIOTiS MarwTh
BHCOKY OIL[iHKY 3a CTpOKaMHM Ta 610/xeToM (A1-A2) i 1eMOHCTPYIOTH
BUCOKY fKicTb micasa penidy (A3). [IpyuuHOIO € KOpPOTKIi iTepaliii,
peryJisipHi pesii3u Ta TeJleMeTPis KOHBEEPA, 1110 JAal0Th 3MOT'y IIBUJIKO
BUSIBJIATHU BiIXWJIEHHS ¥ BUMIPABJISTHU IX 10 HAKONIMYEHHSI PU3UKY. Y
Waterfall i mokasHuKHU cepefiHi: 3a cTabiibHUX BUMOT MiAxig go6pe
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IPOTHO3YEThCS, ajie Mi3HIM 3BOPOTHUH 3B’A30K i MAOBTi LMKJIH
y3ro/PKeHb MiJBUIIYIOTh iMOBIpHICTh NepepobOK Ta mepeBUTpPAT Yy
3MIHHOMY CcepeOoBUILLi.

Y 6noni B (I'apaHTia Ta KOHTpOJIb) BUPa3HO BUJHO IepeBary
riopuaHOI MeTo/0/I0Tii: HaJl-BUCOKA MPUJATHICTb A0 KOMIIJIAEHCY
(B1) i Hag-Bucoka aygzinoBaHicTb (B2) - Hacnigok dopMasisoBaHUX
apTedaKTiB, «BOPIT» IKOCTI Ta BiZ|C/IiJKOBYBaHHS pillleHb YIIPOOBX
yCbOT0 }XUTTEBOTO LUKJIy. Waterfall 36epirae Bucoki no3uiiii 3aBasgku
nepej0ayyBaHil JOKYMeHTallil M eTanmHOCTi, ajie MNOCTYMNa€EThCs
riopuay B THy4YKOCTI Ta BApTOCTI 3MiH. Agile oTpuMye cepeiHi OLliHKH
B LbOMYy OJIOLiI He Yepe3 Opak AUCUUIUJIIHHA, a 4Yepe3 Te, IO
BiZIMOBIAHICTD i ayiiHOBaHICTh TYT NOTPEOYIOTH 1iJIeCIPSIMOBAHOIO
BOynoByBaHHsa (Agile Compliance, Evidence-by-Design, Policy-as-
Code); 6e3 nqux npakTUK popMaJibHa AOKA30BICTb OyJ€ CKPOMHIIIOHO.

baok C (Macmtab i opranisaniiHa TOMOJIOTISI) NiAKPECJIIOE, 1110
ribpuaHa MeTO0JI0Tis Kpallle TPUMaE BeJIMKi IporpaMuy Ta nopTdeti
(C1: «BUCOKMK») 3aBASKM KepoOBaHIM CHUHXpOHi3anii KomaHzg i
3aJ1e2KHOCTEM, He BTpayalyu MpPU LbOMY 3JaTHOCTI MpariBaTU 3
po3noaisieHMMU KoMmaHAaMu (C2: «BUCOKHM»). Agile Ha MacmTabi
OTPUMYE «CepeiHIO» OIL[iHKy (IIOKM He 3amnpoBa/pKeHi KapKacu
KOOp/JIMHALil ¥ apXiTEKTYPHIi poJii), 3aTe 3 pO3MNO/iJIeHHAM Mpall0€
«BUCOKO» 3aB/IsIKM BOYJIOBAaHMM aCMHXPOHHUM MpaKTUKaM (PUTMH,
Definition of Done, mpo3opa uyepra pob6it). Waterfall y Benukii
TOIOJIOTII Ta PO3MOJIJIEHOCTI MepeBaXXHO «CepesiHiN»: pi3HOYaCOBI
BiXU M JIQHLIYO’KKHU IOTOJ2KE€Hb CTBOPIOKOTH 3aTPUMKMU Ta HaKJIaJHI
BUTPATH.

3anponoHOBAaHUW IHCTPYMEHT OL|iHIOBaHHA e(QeKTUBHOCTI
(Tabs1. 2) iHCTPpYyMeHT BapTO fIK CBOEPIJHY pPaMKy YNpaBJiHCBKUX
pillieHb: IKUI0 JOMIHYE NOTpeba y LIBUJKOMY HaBYaHHI MPOAYKTY —
6aszoBuM BUOIp Ha kopucThb Agile 3 000B’sI3KOBOI0 TesieMeTpi€ U
aBTOMAaTHU3ALIEI AKOCTI; AKILO KJIYEM € JOKA30BICTh 1 peryJaTopHi
BUMOTM - TibpuJHa MoOJejib i3 4YiTKMMU «BOpOTaMHU» Ta
BiICJIiIKOBYBAHICTIO pillleHb; KO0 cepe/loBUlle CTAabi/ibHE W 3MiHU
piiKi - KackazHa MoOJeJb 3aJMIIAETbCA NPUHUHATHOK. BojHouyac
OL[iHKA He «3amuTi»: Agile nmigniMmae B1-B2 yepes dopwmanizaniro
koHTposiB y Definition of Done, kartasoru apredakTiB i
KypHausizanito 3MiH; Hybrid ytpumye A1-A3, kosu «BopoTa» He
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NepeTBOPIOIOTHCSA Ha OHOPOKpaTH4HI 3aTopu W miakpinseHi CI-CD;
Waterfall mokpamye 610k A, K0 po60Ty iHKpeMeHTaJi3yloTh i
BKJIaZIAI0Tb aBTOMAaTU30BaHe TeCTyBaHHA Ta iHXXeHEepHY NepeBipKy
paHille B [IUKJII.

/1 3B’A3KM  aHAJITUYHOrO IHCTPYMEHTYy 3 HNPaKTHKOIO
yIpaBJiHHA, KOXXeH BUMIp Mae CBiM «gaTtuuk»: Al-A3 - we
Hacamnepe, DORA-MeTpuKy, BiIXUJI€HHS N0 CTPOKax, OH/KETY Ta
noct-pesiisHa  gedekTHicTb; B1-B2 - mnoKpuTTS moJsiTUKaMy,
HasBHicTb Audit-Trail i BigcaigkoByBaHocTi BuMor a0 koay; C1-C2 -
CTabI/IbHICTD Mi>XK-KOMaH/JHUX iHTepdeincis, KepOBaHICThb
3a/1eKHOCTEN | MPOAYKTUBHICTb KOMYHIiKallii B PI3HUX YaCOBUX
nosicax. PerynsgpHuil (kBapTaJsibHa) KOHTpPOJIb i MOHITOPUHI LHUX
JIATYMKIB i IBUJKI onepalifHi KOpeKIlii 103BOJISIOTh «IIEPEBOJUTU»
3allpONIOHOBAaHe  aHa/liTUYHe  pilleHHA 3  JAiarHOCTUYHOrOo
IHCTPYMEHTY B po604y CUCTeMYy KepyBaHHS NMOpTdesieM NMPOEKTIB 3
po3po6ku I13.

Tabauusa 2
PaMka onjiHI0OBaHHA e(peKTUBHOCTI YIIPaBJJIiHHS:
onepauivHi BUMipu
Bumip (onepamuiiine BU3BHAUeHHS) Agile I'iopua | Waterfall
Al. JlotpuMaHHs TepMiHiB (BIIXHUICHHS BiJl

. BHCOKa BHCOKaA cepeaHs
CIPUHT/peNi3-IUIany)
A2. lorpuManHs 6roxeTy (dakT/miaH 1o
BHCOKA BHCOKa cepeaHs
BUTpaTax)
A3. fxicTh npoaykTy (4acTka AeeKTiB
BHCOKA BHCOKA cepemHs

MICTISL PEi3y)

B1. Ilpunatuicts 10 komraency (PCI
DSS, ISO/IEC 27001 To1o)

B2. AyniiioBaHicTh (BIJCHIIKOBYBAHHS
BuUMoOT/u3aitny, Audit-Trail)

C1. MacmtaboBaHiCTh porpaM/mopTdeniB | cepenHsi | BHCOKa cepeaHs
C2. IliaTpuMKa po3MoALIEHUX KOMaH]T BHCOKA BHCOKA cepenHs

Jocepeno: nobydoeaHo Ha 0CHOBI AHA/I3y pe3y1bmamie ONUMye8aHHs

CepeaHs | HaJBUCOKA | BHCOKa

cepCaHs | HAABHUCOKaA BHUCOKa

Pa3om i3 TUM JaHI He MiKa3ylOTb NPOCTOr0 pelenTty «oJHa
METOA0JIOTIA Ha BCi BUNaAkuW». KosM HaK/JIaJaeEMO OTpPUMaHIi
NOKAa3HUKU HAa BUMIpHM TrapaHTil Ta KOHTPOJII, MacliTabOyBaHHSA M
KOHTEKCT, IOCTAa€ IHIIA KapTHHA: TiOpUAHI NpPOLEecUu BIEBHEHO
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JIAUPYIOTh Y IPUAATHOCTI 40 KOMIIJIAEHCY Ta ay/linOBAaHOCTI 3aBASIKA
da3HuM «BOpPOTaMV, dbopmMasiizoBaHUM apTedakTaM i
BigcTtexxyBaHocTi 3MiH. Waterfall 36epirae cusbHi mno3unii B
NepeBipIOBAHOCTI, ajie BTpavya€ MBUAKICTb HABYaHHS; «<UUCTUI» Agile
6e3 10aTKOBUX NpaKTUK «Agile Compliance» 3a3Buyali Ma€ cepeHIO
dbopMasibHy J10Ka30BicTh. Lls jioTika CHCTEMHO BUNKMCAaHA B MaTPHUIL
OLliHIOBaHHS, Je 3a BuMipamu A-F pna Agile - Hybrid - Waterfall
IO/[aHO OMepaliiHi OLiHKU: Bif GaKTUYHOTO JOTPUMAHHA IJIAaHY Ta
fepeKTHOCTI [0 KOMIUIAEHCY, ay/JiMOoBaHOCTi, MaclITaOyBaHHS
noptdesiB i MiATPUMKHU pPO3MNOAIJIEHUX KOMaH/. ¥ po3pisi Macwutady
M KoopAuHalii riopuj BUTpae TaM, Jle NOTPIOHO CUHXPOHI3yBaTH
JleKiJibKa KOMaH/, i TsDKKi iHTerpauii, a Agile npaijoe He ripiie npu
HasBHOCTi KapkaciB Ha kKmTaaT SAFe, LeSS. Hatomicte Waterfall
IIBUAKO «OOTSDKYETbCS» TPUBAJIMMU LMUKJIAMH Y3TOJPKEHb VY
PO3IOJIJIEHOMY pEeXUMi.

[llo caMe cTOITH 3a mepeBarol iHKpeMeHTaJbHUX NOTOKIB y
CTpOKax, OI0/KeTi Ta AKOCTI, mokasye po3ropTaHHsad DORA-mMeTpuK y
aHaJIITUYHIN paMLi. Y THYYKUX NOTOKAX «JpKepeJsioM IpaBAuU» CTAE
TenemeTpia CI-CD: yactora pgemsoiB i Lead Time paaa 3MiH
Oe3nocepeiHbO (PIKCYIOTh NPONYCKHY 3JaTHICTb, TOAI SIK 4YacTKa
HeBAaux 3MiH i MTTR - omnepaniiiny HajilHicTb. lle BaxxyinBO, 60
YacTl peJii3u MalwTb CEHC TiIJIbKM pa3oM i3 HHU3bKOI YaCTKOMO
HeBJaJMX 3MiH 1 WBUAKUM BifHOBJIeHHd, caMme TakK DORA 3anae
6aslaHC «IIBUAKICTb — CTab/IbHICTbY». [l peryJibOBaHUX MOAYJIIB, e
NpiopUTET - AOKA30BICTh BiINOBIJHOCTI, AOLIJIbHUKA KOHTPOJIb 3a
BixamMu i ¢opmanizoBaHi KPl Ha eTamax BuUMOTr i apxiTeKTypu; y
HallOMy JU3aWHI LI peXUMHU CIHIiBICHYIOTb B OJHOMY «IaHeJi
pe3yJIbTaTUBHOCTI» NOPTQes.

CniBcTaB/ieHHS  JIOKaJIbHUX  BHCHOBKIB i3  NyOJIIYHUMU
JoKepeslaMU  TOKa3ye IXHIO  y3ropKeHicTh. 3a  NifCyMKaMu
pocnimxenHs PMI [4] riopugHi migxoau po3rasfalOTbCsd  fIK
NOBHOLiHHA | YacTO ONTUMaJibHa OMLif, 0COOJUBO KOJIUA «YUCTHUU»
Agile He migXOAUTH KOHTEKCTY; aKLEHT POOUTHCA HaA CBOOOJI
KOMOIHYBaHHSI NpPAaKTUK IiJi KOHKpeTHe CcepejoBHlle, a He Ha
CYBOpPOMY JOTPUMaHHI €AMHOI MeTogoJ0ril. Lle, BiacHe, i € «x3epHOM»
HallUX eMIIPpUYHUX CIIOCTEpPEXEHb: HaWKpallle NpaLIoe Te, LIO
y3ro/DKEHE 3 PHU3UK-NIpodiseM, peryjsaTOPHUMHU BUMOraMU Ta
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3pisicTio iHXKeHepHoi aucuumiaiHd. OgHodyacHo 3BiT State of Agile
dikcye, 1m0 3pisicTh IHCTUTYLIMHKUX YMOB i MacmiTabu opraHisariii
CUJIbHO BIUVIMBAKOTb Ha BIiAYYTHI BUTOAU BiJi THYYKUX MPAKTHUK:
MaJIMM OprasizanigM Jeriie KoHBepTyBaTh Agile y 4wucry
NPOAYKTHUBHICTB, BeJIVKI 3ILITOBXYOTHCA 3 6ap’epamMu
MacmTabyBaHHSAA 1 MNOTPeOYIOTb CUCTEMHOI «HAAOYAOBU» HaJ,
KoMaHzaMU. lle pe30oHye€ 3 HallMM BUCHOBKOM PO NepeBary riopujis
TaM, Jie € BaXKKi iHTerpaliii, KOMIIJIAEHC i 6araTo-KOMaH/[Hi IPOrpaMH.

OkpeMHUH  yOpaBJiHCbKHHM  BHUMIp -  IHCTpyMeHTaJibHa
apxiTekTypa. ®parMeHTalis iHCTpyMeHTapil0 He Jivile YCKJIaJHIOE
JUCLHMIJIIHY TNpPaKTHUK, a W O0'€é MO BHUMIPIOBAHOCTI: 3pOCTaKOTh
TpaHCaKILiiHi BUTpaTU 360py, HOpMaJi3alii Ta y3ro/»KeHHs [aHUX,
Ba)kue 3B’s3aTH iH)KeHepHi MOKa3HUKHW i3 6i3Hec-edpeKkTaMu. 3a
ganuMu  GitLab Global DevSecOps Report 2024 [5], 64%
PECIOHZEHTIB y LIJIOMY X04YyTb KOHCOJIiAYBaTU IHCTpyMeHTApiu, a
cepeJi TUX, XTO BXe MpaLO€ 31 WITYYHUM IHTEJEKTOM Yy po3pooil,
YacTKa NPUXWUJIbHUKIB KOHcoJigauili e Buma (74%). Kpim Toro,
HassBHUU PO3PUB y CIPUUHATTI «CKIJIbKHA IHCTPYMEHTIB JOCTATHbO»
MK  yHOpaBJIHUAMUA W IHAWBIAyaJbHUMM BUKOHaBUAMHU. Lli
CIIOCTEPEXEHHS MiJCUNIITh Hall MPAaKTUYHUU BHUCHOBOK: 06e3
TeJieMeTpil KOHBEEpa 1 LIJIICHOT0 KOMIJIEKCY JAaHUX BUMipIOBaHHSA
DORA #1 knacuynux KPI ierko po3’ikakaroThbcs, a BifTaK KepOBaHICTb
noptdeJiq najae.

CrHTe3y04YH BUllle3a3HAYEHe, JOPEYHO BUCBITIUTH IPUYUHHO-
HaCJiAKOBY JiOTiKy. TaMm, e iHxeHepHa aBToMaTu3aliga — CI-CD, IaC,
aBTOTECTH, OIJIAAU KOoAy, NpaKTUKU SRE - yxke «BlIMTa» B pyTUHY, MU
cnoctepiraeMo koportuwi Lead Time, cTabinbHimi pesisu W HUXKIY
NOCT-peJiisHy AePeKTHICTb, TOOTO caMe HaWOOJIIOYilll omepalinHi
BY3JIM IOTPAIJIATH Y 30HY il DORA-MeTpUK i NOYMHAKTh CUCTEMHO
nokpaiyBaTtucs. lle nosicHioe, YoMy Agile-moToku B Hallik BUOIpI
MalTh NIOMITHO Kpallli IOKa3HUKH i 3a CTpOKaMH, i 3a Or0/1KeToM, i 3a
nedeKTHicTIO, a TibpuauM Maibke He BIiACTalOTb: y  HHUX
IHKpeMeHTa/IbHICTb MOEAHYETHCA 3 GOpPMaJIbHOIO MEepPEBIPOBAHICTIO,
TOX «Bifzada» BiJ aBTOMaTH3alil He BTPAYaETbCA Ha eTamax
NpUKMMaHHA Ta KOHTpoJi. BoaHovyac TaM, e nepeBaxkae Waterfall,
YCIiX TPUMMAETHCS HAa CTAbiJIbHOCTI BUMOT i 0OMeXKeHil 4acTOTi 3MiH;

137



BapToO JIULEe 3POCTAaTHA BOJIATUJIBHOCTI cepeZOBUILA — i JOBIi LUKIIU
y3ro/PKEHb IBUJKO HiBEJIIOIOTh IlepeBary nepei6ayyBaHOCTi.

[loza cyTo TexHIYHUMHU [JeTaJAMU BaXKJIMBO O3HAYUTU
obMexxeHHs. [lo-mepille, 4YacTHHaA TOKAa3HUKIB y BUOIpIi €
CaMOOI[iIHKaMM PECIOH/IEHTIB; XO4 BOHHU U BaJliZJlOBaHI IepeXpeCHUMU
3alUTAaHHAMH, ePeKT OaXaHOCTi MOBHICTIO He 3HMWKaEe. [lo-gpyre,
Lean y Hauiil CyKynmHOCTI Ma€ HEBEJIMKUU O0OCAT CIIOCTEPEKEHD, TOXK
MOro mepeBard B Je(peKTHOCTI NMOKM He CJij, y3arajJbHIOBaTU Oe3
loaaTKoBUX 3pi3iB. [lo-TpeTe, rajy3eBUHd MIKC, y SKOMYy MOMiTHa
yacTka perysboBaHux gomeHiB (FinTech, HealthTech), nmpupoaHo
NiiHIMa€ «peUTUHTU» TIOPUJHUX NPOLECIB Yy BUMipax rapaHTii Ta
KOHTPOJIIO — 1le He BaJa BUOIPKHU, ajle KOHTEKCT, y KoMy ii Tpeba
yutaTd. Came TOMy MU W OYAYEMO «EAUHY TMaHeJb
pe3yJIbTaTUBHOCTI», e kiaacuyHi KPI noegnani 3 DORA-MeTpukamu
Ta apTedaKTaMH BiZIOBIAHOCTI: TaKa MaHeJIb OJJHAKOBO MPUAATHA SK
JI «4UCTUX» THYYKUX MMOTOKIB, TaK 1 /1 peryJibOBaHUX MOAYJIIB i3
KOHTPOJIEM 3a BiXaMU.

[lincyMKOBUYM yNnpaBJIiIHCbKAM BHCHOBOK TSTHe 3a COOOI0 YiTKi
KpoKU. Pe3ysibTaTUBHICTBE Yy po3po6b1i [I3 BU3HAYaEThCA HEe HA3BOIO
nixoAy, a BiAMOBIAHICTIO MPOLLeCY KOHTEKCTY 1 AKICTIO0 onepauilHol
peaJiizanii. AHaJ/i3 BKa3ye, 110 B yMOBax BUCOKOI AuHaMiku Agile i
Jlobpe CIPOEKTOBAHI TibpuaM CcTabibHO 3abe3nevyyloTbh KpalUun
0aJlaHC «CTPOKHU-OI0KeT-AKicTb», Toai sk Waterfall 36epirae
pEeJIEBAHTHICTb y CTabiIbHUX CepefOBUIIAX i3 JOPOTMMM IMi3HIMU
3MmiHaMu. Jlyig nmopTdesisa Lie 03HAYa€e: BUOIp Mojesi poOUTH «mif
pPU3HUK-NIPOPiib» i peryJaaTOpHi BUMOIH; iHBECTYBAaTH B epelyMOBU
CIIPOMOXXHOCTI -  TeJleMeTpilo, aBTOMaTH3alilo, IHXeHepHY
JAUCLUMILIIHY; 3HIMAaTU (QparMeHTalil0 IHCTpyMeHTapii, abu JaHi
DORA i knacuuHi KPI 306upanucsa 6e3 BTpaT i 40O3BOJISIJIM KEPYBATH
BY3bKUMU MicUgMU. Take HaJllallITYyBaHHA Ja€ He JIMlIe Kpalli «Cyxi»
METPUKH - Lie MpUcKoproe Time-to-Value, 3HuKye onepaniiHi pusvku
i cTBOpOE mnpo30opy JIOTIKy [Jid MaclITab0BaHOTO 3POCTAHHS
He3aJIeXXHO BiJj «UIKOJM» yINpaBJiHHS, A0 SKOi BiIHOCUTH cebe
KOMaHJa.
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BATATOKOHTYPHA MO/IE/Ib TPAHC®OPMAIIII
CTPATEI'M™iHOIO MEHEAA KMEHTY MIZKHAPOAHHUX
IT-AYTCOPCHUHIOBUX KOMITAHIN

Y cy4acHUX yMOBax IJ100abHOI TypOy/IeHTHOCTI, iudpoBizaiiii,
NPUCKOPEHHA TEeXHOJIOTIYHUX 3MiH, MOCUJIEHHA BUMOTI KJIIEHTIB,
MixkHapoaHi [T-ayTcopcMHroBi KOMMaHil BXKe He MOXKYThb CIIMPATHUCA
JIM1lle Ha KJIaCUYHe CTpaTeriyHe JiaHyBaHHA.

/11 TaKUX KOMIAaHIM CTpaTeriyHUM MeHeIKMEHT HAaOYBa€ BCix
O3HaK 0e31epepBHOro aZlaliTUBHOIO MPOIECY, V IKOMY BUpilla/ibHE
3HaYeHHd MalThb [JUHAMiYyHi 3JaTHOCTI oOpradisanii, a caMme B
3JaTHOCTI BigyyBaTU 3MIiHU CepeflOBUILA, 3aXOIJIFOBATU HOBI
MOXJIMBOCTI Ta TPaHCPOPMYBATH PECYPCHO-KOMIIETEHTHICHY 0asy
BiZIMOBI/IHO /10 HOBUX BUKJIUKIB [1; 2; 3].

Y nonepeiHix JochaipKkeHHAX aBTopa [4] Bxe OyJio
OOI'PYHTOBAHO, U0 AWHAMI4YHI 3JJaTHOCTI BHUCTYNAlTb CBOEPIJHUM
«MeTa-pecypcoM», sKUWA 3abe3nedye THYYKICTb, aJaNTUBHICTb i
CTpaTeriyHe OHOBJIEHHA MDXXHapoAHUX [ T-ayTCOPCUMHTOBUX KOMITIaHIX

PazoM 3 TUM, nojajiblli AOCHIIKEHHA CBiA4aTb PO Te, L0
TpaHcpopMaliito CTPATEeriYyHoro MEHEKMEHTY JOLIJIbHO
pO3rJAZlaTU He [K JIHIMHUHN NPOolLeC, a IK 6araTOKOHTYPHY CUCTEMY,
y dAKii pi3Hi cTpaTeriyHi HanmpsAMU B3AEMOJAIIOTb Ta  MalTh
HEOlHAaKOBUU CTATYC i pi3HY CUJIy BILJIUBY.

Came TOMy MeTOKW LIMUX Te3 € JEeMOHCTpallid MmiAXoAy U040
BUJIJIEHHA MEepPBUHHUX 1 BTOPUHHUX CTpaTerivyHUX KOHTYpiB Y
6araTOKOHTYpHIH MozeJi TpaHcPopmalii CTpaTeriyHoro
MeHeIKMeHTy  MiKHapogHUX IT-ayTCOPCHMHIroBHX  KOMIaHIM.
TeopeTUYHOI OCHOBOIO TAKOI'0O MiAXOAY BUCTYNAIOTh:
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[lo-nmepme, KoHUenuia AuHaMmivyHUX 37aTHocTerd D. Teece,
G. Pisano, A. Shuen, y Mexax sKoi, cTpaTeriyHui po3BUTOK dipMHU
NOB’A3y€ETbCA 31  3JaTHICTIO  IHTerpyBaTd, OyAyBaTH Ta
NepeHa/JaliITOBYBaTH BHYTPIilllHIi M 30BHilIHI koMmneTeHuii [1], a
TaKOX MikpodyHaalirHa Jiorika [5] sensing, seizing, transforming .

[lo-Apyre, BaXX/JIMBUM € caMe «KOHQIrypaminHU{A mOigxig» no
apxitekTypu dynamic capabilities, pospo6senunn R. Wilden Ta
CIiBaBTOpPAaMH, IKUM [03BOJISE PO3IJALATH CTpaTeriyHi 3MiHU fK
pe3yJibTaT B3aEMO/Iil KiJIbKOX B3aEMOIIOB I3aHUX OJIOKIB, a He OJTHOTO
i30/1IbOBAaHOT0 YMHHHUKA [6].

[lo-TpeTe, AJi1 Mi>KHApPOAHOT0 6i3HECY BaXKJIMBOIO € €BOJIIOLIIMHA
NepcneKTUBa, NpeacTaBaeHa B po6oTi T. B. /laHbKo, fiKa aKLEHTYE
yBary Ha 3MIHHOCTi JIOTiKM MiXKHapoAHOro 6i3Hecy, pO3UIHMpPEeHHi
IIPOCTOPY CTpaTeriyHux pilleHb Ta 3POCTAaHHI poJii afalTUBHUX
yIpaBJIiHCbKUX MeXaHi3MiB [7].

KpiMm Toro, y cnisibHux Te3ax O. O. YcruMmenka ta T. B. JlaHbko
OyJsi0 mifKpecjeHO HeOOXiJHICTb MepeoCMHUCIEeHHS CTPATEeriuyHoro
MeHe/PKMeHTy MiXHapogHol IT-ayTcopcuHroBol KommadHil 3
ypaxyBaHHAIM T[JIOOAJIbHOI JAWHAaMiKM PUHKY Ta HOBUX BUMOT [0
THY4YKOCTIi ynpaBJiiHHs [8].

EMnipryHo0 6a3010 [Jii pO3BUTKY 0AaraTOKOHTYpPHOI MojeJi
C/Ayry€e KeHWcC-aHasi3 KommaHil Accenture, BUKOHAaHMM Ha OCHOBI
mopiyHuX 3BiTiB KoMnaHii 3a nepiog 2015-2025 p.

AHaniz  mokasaB, 1o  TpaHchopMmallis  CTpaTeriyHoro
MeHeIKMeHTY KOMIIaHil Bij0yBa€TbCS He XaOTUYHO, a Yepe3 CTIUKY
KOHQIrypaniro B3aEMONOB'I3aHUX JUHAMIYHUX 3JaTHOCTEU Ta
BiANOBIJHUX CTpaTeriyHUX KOHTYPIB.

Y keuci Accenture 6yJiv BUZjiJIeHi Taki 3MiCTOBHI rpyny, sk digital
core / cloud, Al & data, talent & learning, M&A, platforms / solutions,
sustainability Ta reinvention narrative, siki pa3oM ¢OpMyIOTh L[iJTiCHY
apXiTEeKTypy CTpaTerivyHOro OHOBJIEHHs KoMMaHil. HasiBHICTb CTIMKUX
rpyn CBIAYUTH MPO Te, IO TPAaHCHOPMYETHCHA caMe CTpaTeriyHuu
MEHeKMEHT, TOOTO 3MIHIOETHCA CcTpaTeriyHa JIOTIKa,
nepedyZ0BYIOThCS LIEHTPU CTPATEriYHOTO TSXKIHHSA, BAHUKAKTh HOBI
KOHTYPH yIpaBJiHHA.
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dyHKLiA BiiHeCeHHA MapKepa [0 IPyIU «He € JOBUJIBHOIO», a
OyyeTbCcd 3a TpbOMa KpUTEPIIMM - CeMaHTH4YHe 3HayeHHs,
byHKIIiOHa/IbHA POJib y TpaHCcPopMaliil, piBeHb iHCTUTYILi0OHaJi3allil.

[Ipu nboMy aHasi3 nigTBepAUB, 10 O/HA ¥ Ta caMa TeMaTHU4YHa
rpyna Moxe 0yTH NOB’si3aHa OJHOYACHO 3 KiJIbKOMa KOHTypaMH, aJie
He 3 OJHAKOBOKW cwiow. Came Lie U 3yMOBJIOE NOTPedy y moAiji
KOHTYPIB Ha IepBUHHI Ta BTOPUHHI.

KoHTypy, 1e GyHKILIOHA/IBHO-CTPYKTYPHUU PiBEHDb NOSICHEHHS,
TOOTO Yyepes [Ki NiACUCTEeMHU CTpaTerivHol TpaHchopMallii NpaluoTh
BUABJIEH] IHAYKTUBHO IPYIIH.

Y BUKOHAaHOMY eMIIipU4YHOMY JO0CJIiKeHHI Accenture J0BeieHO
HasiBHICTb 9 KOHTYPIB Ta 10 iIHAYKTHUBHI rpynu Bij 10 A 0 G s1Ki 6yJiu
3icTaB/ieHO 3 KOHTypaMu 1-9, i 6ysio JoBeJeHO, L0 JesKi Tpynu
IepeTUHAIOTH JeKIJIbKAa KOHTYPIB.

[lepBUHHMM CcTpaTeriYHUKW KOHTYP JOLIJIBHO BU3HAYATHU SIK TOU
KOHTYp, Yy MeXax AKOro IeBHA rpyna MapKepiB BUKOHYE CBOIO
rOJIOBHY CTpaTeriyHy QyHKIil0 Ta Ma€E Haubiaby GYHKIiIOHAJIbHO-
CEMaHTHUYHY HaJIeXKHICTb.

BTopuHHi KOHTYpHU Bifjo6pakaroThb peryJigapHi, aje
niAnopsiiKOBaHi 3B’I3KM  I1[i€] Tpynd 3 IHIWIMMM BHUMipaMu
TpaHcpopmarii. Takui migxiz 103BOJISIE, 3 OAHOTO OOKY, YHUKHYTH
peaykuil CKJIaJHUX CTpaTeriyHux fABUIL L0 OAHOrO BUMIpPY, a 3
IHIIIOr0 — He ONYCTUTH PO3MUBAHHA MeX MiXK KOHTYpaMH.

Y MarepiaJsiax aBTOpa TaKoro nojiny Bxe copMy/ibOBaHa yepes
YOTUPU  KpuUTepil  NEepBUHHOCTI: CEMAaHTHUYHY  [JOMIHAHTY,
$yHKLIOHA/IbHY JOMiIHAHTY, HAPaTUBHY LeHTPAJIbHICTh i MiHiMaJIbHY
BTpPATy 3MiCTy IpY aJIbTEPHATUBHOMY BiJlHECEHHI.

HaToMmicThb BTOpMHHICTP KOHTypa QIKCYETbCA 3a HAsABHOCTI
peryJiipHOro TEKCTOBOTO MEPETHUHY, CIiJIbHOI peaJi3alil B Oi3Hec-
MoJeJli Ta BiIHOIIEHHS TepeJyMOBH /HACIAKY 3a 30epeKeHH iHILIO]
roJIOBHOI pYHKIil TPYIIH.

Ha nmpuknazgi Accenture ue o3Hauae, wo rpyna Al & Data mae
NepBUHHUM KOHTYP IHTeJleKTyaJsi3alii, OCKiJIbKK 1i JOMiHAaHTHUHU
3MicT moB’si3aHuM i3 data-driven decision-making, generative Al,
responsible Al Ta embedded Al, asne BogHOYac Mae BTOPUHHI 3B’SI3KU
3 TEXHOJIOTIYHUM /IpoM, I1aTPopmilaliero Ta reinvention.
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Takum 4YMHOM, BU/iJIEHHS IEPBUHHUM Ta BTOPUHHUN KOHTYpPHU
He € [JIOBIJIbHMM QaHaJIiITUYHUM pillleHHAM, a CIUPAETbCA Ha
CUCTEMATU30BaHY npoueaypy 1epapxisauil CTpaTeriyHux
3B’s13KiB. [9-11]. 3anponoHOBaHUW MiAXiJA Ma€ KiJibKa BaKJIHMBUX
HaCJIKiB.

[lo-nepiie, BiH [A03BOJIIE MePerUTU BiA JIiHIKMHOrO Oa4vyeHHs
TpaHcpopmallii CTpaTeriyHOro MeHeMKMEHTY A0 KOHQiryparninHoi
TOYKH 30py, TOOTO B3aEMOJii Ipyl 3 NEPBUHHHUMU Ta BTOPUHHUMU
KOHTYpaMHU.

[lo-apyre, nen miaxig, CTBOPIOE MIAIPYHTA [JIS €MIIPAYHOTO
aHaJsIi3y CTpaTeriyHoro MeHeIPKMEHTY 4Yepe3 TeKCTOBI MapKepu
KOPIOPAaTHUBHOI 3BITHOCTI.

[lo-TpeTe, BIH Jae 3MOry TOYHille iHTeplpeTyBaTU pPOJb
JUHaMIYHUX 37aTHocTed. He dK OJHOr0 3araJibHoro Ta
rapaHTOBAaHOIO0 YWHHHUKA VYCIiXy PUHKOBOro, a fAK CUCTEMH
B3aEMOIIOB’I3aHMX Me€XaHi3MiB, 10 MO-Pi3HOMY MNPOSBJSIOTLCA B
OKpEeMUX CTpaTeriYyHuX KOHTypax Ta B Pi3HUX KOMIIAHIAX.

BigTak, 6araToKOHTypHa MoJeJb Kpallle BifoOpakae peaJsibHy
CKJIAJHICTb TpaHchopMmariii CTpaTeriyHoro MeHe/PKMEHTY
MixkHapoAHUX [ T-ayTCOPCUHTOBHUX KOMITaHIH.

OTxe, 6araTOKOHTYpPHa MoO/JieJib TpaHchopMallii cTpaTerivyHoro
MeHeIKMEeHTy  MiXHapogHuxX  IT-ayTCOpCMHrOBUX  KOMIIaHiU
JI03BOJISIE OiJIbII aZileKBAaTHO MOSICHUTH Cy4acHi cTpaTeriuyHi 3MiHy,
Hi>K TpaZMLiMHI JIIHIAHI DigXoau.
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KJIACUPIKALIIA TA CYYACHI CTAHZAAPTHU
BI3HEC-IIV/IAHYBAHHA

CyyacHuM  Oi3Hec-IIaH €  YHiIBepCaJlbHUM |  [il04UM
iIHCTPYMEHTOM Yy Jii/IbHOCTI 6y/ib SIKOTO MigNpUEMCTBA abo iHLIOTO
Cy6’€eKTa TrOCNOAAPIOBAaHHS, SKWM XapaKTepU3yeE CTPYKTYpy
MalOyTHbOTO 6i3HecCy, /la€ BiAMOBiZi HA 3HAYHY KiJIbKiCTb MUTaHb
00 peaJsii3alil IJIaHIB PO3BUTKY Ta LOIIOMAra€ BU3HAYUTU CUJIbHI
Ta cJabKi CTOPOHU JAAHOTO mignpueMcTBa. [IpodeciiHo ckIafeHun
6i3Hec-mJIaH A,03B0OJIsIE CGOPMyBaTHU Ta OOIPYHTYBATH MICit0 Ta LiJji
MaKWOyTHBOI KOMIAHIl, a TAaKOX 3a/lydMTU HeOOXiHI pecypcu AJs
peaJiizaliil 3ayMmiB Ta IJIaHiB.

BisHec-n/1aH NOTpibeH BJIAaCHUKY abo AUPEKTOPY MiJMPUEMCTBA,
aKuioHepaM, iHBecTopaM ab0 6aHKIBCbKMM NMpaljiBHUKAM Ta 3a3BUYaH
pO3p0o6SEThCA ISl BIAKPUTTS HOBOTro 6i3Hecy (mignpueMcTBa), ajae
MO>Ke pPO3pOo0JIATUCh JJisl peopraHisallii Y4 037J0pOBJIEHHS Jil0YOTro
OiIIpYEMCTBA ab0 CTBOPEHHS HOBOrO MifpO3Jiay, a TakKoX AJs
BUPOOHHUIITBA HOBOTO MPOAYKTY YU HaJaHHA HOBOTO BUAY HOCJYT.
ToMy cTpyKTypa Ta 3MiCT KOXKHOTO Oi3HeC-IIJIaHy MOe BiZ]pi3HATHUCH
3aJ1e2KHO BiJl MOro njijied Ta 3aBJaHb, a TAKOX BiJj XapaKTepUCTHUKHU
CIIOXKMBaya, JJis1 SKOT0 PO3pPO0JIIETbCS AJAaHUW JOKYMEHT (aKI[ioHED,
iHBecTOp, KpeauTop Towo). Hampukinag, pnadg iHHOBaL[iMHUX
NiAIPUEMCTB, fKi CTBOPIOITb HOBUU NMPOAYKT ab0 HOBY NOCJYTY,
KPUTHUYHO BaXKJIUBUM € NPOBEAEHHA MapKETUHIOBOI'O AOC/iPKEeHHA
3 METOI0 BUBUYEHHS NOTEHLIIHOTO PUHKY 30yTy Ta CTBOPEHHS 06pa3y
MalOyTHBOTO CIIOXKKBaYa bOT0 NPOAYKTY ab0 MOCJIYTH.

OT>Ke, CTPYKTypa Ta 3MiCT Oi3Hec-NJIaHy MOe 3MiHIOBaTUCh Y
3aJIeXKHOCTI  BiJl: rajay3i MaubyTHbOro 6i3Hecy, poO3MipiB
NOTEHLIMHOr0 PUHKY, BHAY Ta PpO3Mipy HOBOCTBOPEHOIO
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OiANPUEMCTBA, XAapaKTEePUCTUKHA  MNPOAYKTYy abo  NOCJYTH,
KOHKYPEHTHOIO CEpeI0BHIIA, 06paHOi cTpaTerii po3BUTKY 6i3HeCy Ta
NepCIeKTUBU PO3BUTKY rajnysi [5]. ¥ cBiToBoMy eKOHOMiYHOMY
cepe/ioBHIIi iCHYIOTb pi3HOMaHITHI CTaHJApTU PO3pPOOKU Oi3Hec-
IJIAHIB, AKi YMOBHO MOXHa pPO3LUIMTA HAa TPU OCHOBHI TPYIU:
MI>XXHApO/HI CTaHJApTH Oi3Hec-NJIaHYBaHHS, BITUM3HSAHI CTaHAAPTH
Ta KOPIOPAaTUBHI CTAaHAAPTH.

Cy4acHi cTaHJapTH CTBOpPEHHs Oi3HecC-MJIaHIB — Iie THIOBI
peKoMeH/alil Ta BAMOI'H [0 3MICTY Ta CTPYKTYpPH JAHOTO JOKYMEHTY,
AKI [Oro/pKeHli MNpPOBIJHMMU MDKHApPOJAHWUMHU OpraHisaniaMuy,
CBITOBUMM  0OaHKaMH{, KOHCAJTUHTOBMMHM  KOMIAHiIMHA  4YM
BITYU3HAHUMU OpPraHaMHM Jlep>KaBHOI BJIa/lM, Ta peKOMeHJ0BaHi AJid
BUKOPUCTAHHSA MIDKHApOAHUMH Ta BITYU3HSHUMHU CY0O €EKTaMHU
rocrnoZlaproBaHH4a. Y  CBITOBOMY €KOHOMIYHOMY cepejoBUIL
HaWOi/IbII NOMYJIIPHUMU € HAaCTYIMHI CTaHAAPTU Oi3HEC-NIJIaHYBaHHS:
UNIDO, EBPP, KPMG, TASIS, BFM Group Tomo [1; 2].

Crangapt UNIDO (Opranisanis 06'egHaHux Hapin 3
IPOMHUCJI0BOTO PO3BUTKY) OyB po3pobsienuun y 1978 poni i cran
HaWOi/IbII MONYJSPHUM CBITOBUM CTaHJApTOM Oi3HecC-IJIaHyBaHHS.
lleli cTaHZAapT € YHiIBepCaJbHUM IHCTPYMEHTOM /AJs (piHAaHCOBUX
aHaJIITUKIB, IHBECTOPIB Ta KpPeOUTOPIB, OCKUJIbKHU [O3BOJISE
pPO3pOOHUKY 3i6paTH Ta BUKJIACTH Y 3PYYHOMY JJisl MOTEHIL[iMHUX
iHBecTopiB  dopmMaTi BCo  HeoOXigHYy iHdopMali 1100
3alJIaHOBAHOTO 0i3Hecy, 30KpeMa: JeTaJbHUM OMNUC MNPOAYKTY
(mocayru), uiboBOI ayAuTOpii, 06’€MYy NOTEHI[INHOIO PUHKY,
XapaKTEepUCTUKY KOHKYPEHTHOI'O CepeZOoBHUIA Ta MapKETUHIOBOI
ctparerii [3]. B crangapTti UNIDO 3HayHa yBara npuiJiIs€TbCsa ONUCY
BUPOOHUYOMY MPOLECY, YIPaABJIiHHIO MEPCOHAJIOM Ta (piHAHCOBOMY
aHaJs1izy. B piHaHCOBIM YaCTHHI MiCTUThCA AeTa/ibHA XapaKTEPUCTHKA
KIJIbKICHUX TOKA3HUKIB JOXO/IB i BUTPAT 3a MPOEKTOM, 1[0 L03BOJISE
CIPOTHO3YBaTU YUCTHM NOPUOYTOK MauMOYyTHbOro O0i3Hecy, MHOro
rpOLIOBUM  NOTIK Ta  3JIMCHUTH  aHali3  e(peKTHUBHOCTI
(peHTabesnbHOCTI) JlaHOTO MPOEKTY. [lo HeJOJiKIB JAaHOTO CTaHAAPTY
BiHOCUTBCA  HeJOCTAaTHIM  aHaJli3 pPHU3HUKIB, HeBpaxyBaHHA
0COOJIMBOCTEX  BITYM3HSAHOI HOPMATUBHO-MpPABOBOi 06asv Ta
NOJATKOBOI CUCTEMM, a TAKOX BIJCYTHICTb peKOMeHJaLii 11010
[[iHOBOI MOJIITUKHA MalOyTHbOT'O Oi3HEC-TIPOEKTY.
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CtangapT €BpoNeNcbKOro 6aHKY PEKOHCTPYKILii Ta PO3BUTKY
(EBPP), akuil po3po6sieHM IMM GaHKOM JJisi CIPOLIEHHs MPOLEeCy
diHaHCyBaHHS iHBECTUILIMHUX MPOEKTIB B KpaiHax lleHTpasibHOI
€Bponu Ta A3ii. EBponelcbKUN 6aHK PEKOHCTPYKIl # PO3BUTKY €
OZIHUM i3 HaMbiJIbIIUX MI)KHAPOJHHUX iIHBECTOPIB y LIMX perioHax, AKUH
3aJly4ya€ IHO3eMHi iHBeCTULil Ta BUKOPUCTOBYE BJIACHI KOWITU JJsd
CTBOPEHHA HOBUX 1 NIATPUMKHU ICHYHOYUX NiANPUEMCTB. /o nepeBar
CTaHZApPTy BIJHOCUTBHCA [AeTaJbHUKW OIMUC PUHKY, KOHKYPEHTHOI'O
cepelioBHINA, O0OCAriB peasizalil NOpoAykLil Ta MOPOrHO30BaHI
biHaHCOBI pe3y/ibTaTH Ta aHaJ/i3 MPUOYTKOBOCTI (peHTabebHOCTI)
bOTO MPOEKTY, U0 /03BOJISIE NMOTEHI[IMHAM IHBECTOpPaM OIL[iHUTH
PU3HUKH BiJ, KpeIUTYBaHHS AaHOT0 Gi3Hec-IpoeKTY [4]. OaHak, Micis
Ta MeTa 6i3Hec-IJIaHy, HA Hally AYMKY, BUCBITJIeHAa HeJOCTaTHbO
YiTKO.

Crangapt KPMG (anrs. Klynveld Peat Marwick Goerdeler)
po3po6JIeHUH BCECBITHBOBIZOMOIO ayJUTOPCHKOK KOMIAHI€, fKa
HaJIEXKHUTh 10 «BEJIMKOI YeTBIpKU» ayIUTOPCbKUX KOMITaHIM CBITY, 1110
HaZlal0Thb KOHCYJIbTALiMHI MOCAYTM 3 NOJAaTKOBUX Ta (piHAHCOBHUX
NUTAHb, A TAKOX HAJAIOTb CIPUAHHA Y peasisalil KOHKpPEeTHHUX
IHBECTULIIMHUX TMNpPOEKTiB. IlepeBaroro JaHOro CTaHAAPTY €
KOMIIJIEKCHUW aHaJli3 pUHKY Ta po3paXyHOK NPOEKTHOI CO6iBapTOCTi
BUPOOHUIITBA NPOAYKIi (HalaHHS OCAYT), L0 103BOJISIE YIIPABJISATH
MaWOyTHIMM BHUTpaTaMU Ta BXKUBATH 3aXOAiB IOJO0 3HWXKEHHS
Cco0iBapTOCTI BUPOOHMITBA Ta MiBUIEHHS pPeHTabe/JbHOCTI
(mpubyTkoBOCTi) 6i3Hec-npoekTy. HefosikoM JaHOro cTaHAapTy €
HeJIOCTAaTHIA ONMUC TEXHOJIOTIYHUX acleKTiB, BUPOOHUYOrO MJaHy, a
TaKOX BIJICYTHICTb aHa/lizy BUPOOHHUYUX MOTYXKHOCTEU Ta
MaTepiaJIbHO-TEXHIYHOI 6a3u AJ1d peaJii3alil 6i3Hec-IJI1aHy.

Ctrangapt TACIS (Technical Assistance for the Commonwealth of
Independent States, TexniduHa gonomora CliBAPY>KHOCTI He3aJIeXKHUX
JleprkaB), po3pobusieHnit y 1991 poui y EBponeiicbkoMy Coto3i 3 MeTo0
HaJlaHHS IHBECTULIMHOI MiIATPUMKH HOBOCTBOPEHHUM JepKaBaM
CxigHol €Bponu i lleHTpanbHOl A3ii. lleM cTaHAapT HaliJIeHUH Ha
3a/Ily4YeHHs MNOTEeHL[iIMHUX IHBECTOpIiB il peaJiizalii iHHOBALiMHUX
NPOEKTIB, B AKOMY 3Ha4Ha yBara NpUAJISETbCS aHali3y BUPOOHUYOI
CIIPOMOXHOCTI Ta KaApoBOMYy mnoTeHLjiany. /JleTalbHUM OINUC
NOTEHL[IMHOr0 PUHKY 1 INPOrHO30BaHUMU piBeHb MONUTY Ha
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iHHOBaLiMHUMN  npoAyKT (mociayry), [A03BOJIIE pO3paxyBaTH
HeoOXiAHUM 06cAT iHBeCTULiM Ta (iHAHCOBI MOKAa3HUKHU peaJiisaliii
IPOEKTY: peHTabe /IbHICTh Ta MepioJi OKYNHOCTI NpoeKTy. HeposikoM
JlAHOT'0 CTAHAAPTY € HEeAOCTAaTHA yBara MaTepiaJbHO-TEXHIYHUM
acnekTaM peaJjizanil  0i3HeCc-POEKTY, 30KpeMa BiJCYyTHICTb
JleTaJIbHOTO ONKUCY BHUPOOHHUYMX TMOTYXXHOCTeM Ta Trpadiky Iix
BIIPOBa/I>KE€HHS, a TAKOXX HE KOHKPETU3YETHCA KA YaCTKa iHBeCTULIN
diHAHCYETbCA 3a paXyHOK OCOOMCTUX KOIITIB, a fIKa 3a pPaxyHOK
30BHILIHIX 3al103UY€EHb.

Crangapt BFM GROUP € Hai6isibi1 AeTaslisoBaHUM Cepe/] YCix
nomnepeaHbO PO3TJISHYTHUX Oi3HEC-IJIaHIB, AKUKW 3abe3lnevyye 4iTke
6ayeHHs Micii Ta MeTHM TMPOEKTY, JAOCHiAKEeHHSI PHUHKYy Ta
KOHKYpPEHTHOro  cepefoBUlIla, (GOpPMyBaHHS  MapKeTHUHIOBOI
cTpaTerii, a TaKo>X I'PYHTOBHUU aHaJi3 $iHAHCOBUX MOKA3HUKIB Ta
XapaKTEPUCTUKY IMOTEHLIMHUX PHU3UKIB peasizalil MOpPOEKTY.
OCHOBHMMMU INepeBaraMu JAaHOTO CTAaHAAPTY € I'PYHTOBHUM aHasi3
PUHKOBOIO Ta KOHKYPEHTHOI'O CepeJoBHUINQ; YITKI BUMOTU [0
CTPYKTYpPHU JOKYMEHTA, IKi 3a00pOHEHO MOPYyUIyBaTH; BpaxyBaHHS
0COOJIMBOCTEM JIileH3YBaHHSI Ta 30BHILIHbOEKOHOMIYHOI AiSIJIbHOCTI
HOiANPUEMCTBA, SIK HEOOXiIHICTb CIJIATU MUTHUX KBOT i Tapudis,
nepej6adyeHHs MOJIUBOCTI IOpUANYHUAN Cylnepedyox i3
Mi>)KHapOJHUMHU MapTHepaMy; AeTali3oBaHa piHAaHCOBA MOJeJib, IKa
Jl03BOJIIE NPOTHO3YBaTU MauOyTHI BUTpPATH, NPUOYTOK, TPOILIOBI
NOTOKHM, BU3HAYUTU TOYKY O0€330MTKOBOCTI Ta peHTabeJbHICThb
IPOEKTY; aHaJIi3 NMOTEHLIMHMUN PU3UKIB, 1O JOlOMara€E BU3HAYUTH
NOTEHI[iMHI 3arpo3y Ta BXXWBATU 3aXOAiB JJi iX yCyHeHHs abo
MiHiMi3anii. OCO6MBICTh CTPYKTYPU CTaHAAPTY Oi3HEC-NJIaHYBaHHS
BFM mnosiirae B TOMy, 10 MHOJIOBUHA WOr0 PO3JiJiB NpPUCBAYEHA
$iHaHCOBOMY IJIAaHYBAHHSA Ta aHaJIi3y NPUOYTKOBOCTI MaOYTHbBOTO
0i3Hecy. ¥ 3B’d3Ky i3 nuM, ctaHgapT Oi3Hec-mulaHyBaHHA BFM e
JIOTIYHUM 1 3pO3yMUIUM [J11 MDDKHAPOAHUX KpeJUTOPIB Ta iIHBECTOPIB,
3a MOro J0NoMOrow 6yJio MpOiHBECTOBAHO TUCAYI YCMIIIHUX Oi3Hec-
INPOEKTIB Yy LIiJIOMY CBiTi, 3aBJsIKM YOMY 1€l CTaHAAPT HAaOyB CBITOBOI
NONYJIAPHOCTI Ta BU3HAHHA.

YKpalHCbKiI cTaHJapTh Oi3HecC-NJIaHYBaHHSA y3arajbHIOKOTH
CBiTOBHUH J0CBiJ i HAMKpalli 3J00yTKU Mi>KHAapOJHOT'0 EKOHOMIYHOTO
cepe/loBUIIA Ta MepeAdayvaroTbh JAeTaJbHUU ONUC PUHKOBOTO Ta
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KOHKYPEHTHOT'0 CepeJi0BHILa, MapKeTUHIOBY CTpaTerito, ¢piHaHCOBe
JIaHYBaHHA Ta adHasai3 pusukiB. Y 2006 poni MiHicTepcTBO
€KOHOMIYHOrO0 PO3BUTKY 1 TOpPriBJji YKpaiHU 3aTBepAWIO €JUHUU
niaxig AJid NiAroTOBKMU 6i3Hec-NJIaHiB BITYM3HSAHUX NiAIPUEMCTB [5].
Y 2010 poui /lep>xaBHe areHTCTBO YKpaiHU 3 iIHBECTUILIU Ta PO3BUTKY
po3pobusio MeToAauyHi pekoMeHAalii 3 po3poOKMU Oi3Hec-IJIaHiB
IHBeCTUIINHUX NPOeKTIB [6]. Y 2022 poui Ypsag Ykpainu 3aTBepAuB
CTPYKTYpy i 3MicT 6i3Hec-IJIaHiB, fIKi MOJAOTbCA Ha OTPHUMAaHHA
Jlep>KaBHUX TPAHTIB JIJ1s1 pO3BUTKY MaJIOTO Ta CepelHbOro 6isHecy [7].

Y cydyacHOMy CBITOBOMY Oi3Hec-cepe/|0BHILi Oi3HeC-IIJIaHyBaHHA
CTaJI0O [Ji€BUM IHCTPYMEHTOM BiJIKPUTTSI HOBOCTBOPEHOTO Oi3HeCy
abo pO3BUTKY Jil4oro mifnpueMcTBa. lle € cBoepigHa «40pOXKHSA
KapTKa», IKa JjoloMarae iHiniatopy 6i3Hecy CTpyKTypyBaTH CBOI izei
Ta 3aZ)yMH, a UMOBIpHUM iHBeCTOpaM Ta KpeJUTOpaM CIIPOrHO3yBaTH
peHTabe/JbHICT Ta OLIHUTU NOTEHLiNHI PU3UKU (piHAHCYBaHHS
KOHKPETHOT'0 0i3HeC-POEKTY. Y CBITI He iCHYe €JUHOTO CTAaHAAPTY
Oi3Hec-MJIaHYBaHHS, OCKIJIbKM CTPYKTypa Ta 3MICT [JaHOro
JIOKYMEeHTa 3aJIeXXUThb BiJi 0araTbox (QakKTOpiB, fAK MNepCHeKTUBU
PO3BUTKY Trajaysi, po3Mip pPUHKY, KOHKYPEHTHOIO CepeLOBHUIIa,
0COOJIMBOCTEW MPOAYKTY/MOCIAYTH, pO3Mipy IHBECTHUIiA TOILO.
KoxxHu#i cTanaapT 6i3Hec-JIaHYBaHHSI Ma€ CBOKO CTPYKTYpPY, BAMOTH
10 3MICTy, piBeHb JeTaJsi3alil Ta aKUeHTyYBaHHA yBard Ha IMEBHUX
NOKa3HUKax. Y 3a/Ie)KHOCTI BiJi MpU3HayeHHs Oi3Hec-IJlaHy, HOro
CTPYKTYypa Ta 3MICT IOBUHHI Ha/laBaTH IOBHE yABJIEHHH PO MICIIO Ta
MeTy Oi3Hec-IJIaHy, @ TAKOX HaJlaBaTH MOTEHLiMHKUM iHBeCTOopaM Ta
KpeguTopaM iHQOpMalio MNpO MNEPCHeKTUBH IX y4acTi y AaHOMY
Oi3HecC-MPOEKTI.
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COLIA/IbHI ®PAKTOPHU IIIIBULLIEHHA
E®EKTUBHOCTI ®YHKIIOHYBAHHA NIAIIPUEMCTB
ITACA’KUPCBKOI'O TPAHCIIOPTY

Y cy4yacHUX yMOBaxXx pO3BUTKY E€KOHOMIKM Ta CyCHiJIbCTBa
NiANPUEMCTBA MACAKUPCBKOTO TPAHCIOPTY BiAIrPalOTh KJIHYOBY
poJib y 3abe3nedyeHHi MOOIJILHOCTI HaceJeHHSI Ta CTBOPEHHI
epeKTUBHOI TpaHcnopTHoi iH$pacTpykTypu. BojaHoyac ixHs
YCHIMIHICTD 3aJIeXKUTh He JiMlle BiJi €KOHOMIYHUX 1 TexXHIYHUX
YMHHUKIB, ajie ¥ BiJ, coljialbHUX acleKTiB AisgabHOCTi. Came ocTaHHI
3HAa4YHO BIUVIMBAIOTb Ha HKICTb IIOCAYT, piBeHb 3aJ0BOJIEHOCTI
[aCaXXUpiB, MNPOAYKTUBHICTbL IIpalii IepcoHaJdy Ta 3arajbHY
KOHKYPEHTOCIPOMOXHICTh KOMMNaHih. CaMe nJid BHUPIIIEHHA LUX
3aBJlaHb pO3pO006JIeHO JAOKyMeHT miJi Ha3Bow «HaiioHasbHa
TPaAHCIOPTHA CTpaTerifa Ykpainu Ha nepiof g0 2030 poky» [3].

Y koHTeKcTi TpaHchopMalii TPaHCMOPTHOI CUCTEMM YKpaiHU Ta
3pOCTAlY0ro MONUTY HAceJieHHS Ha SIKiCHI 1 6e3MeyHi nepeBe3eHHs
0COOJIMBOTO 3HAyeHHs HabyBae MiABUIIEHHS edEeKTHUBHOCTI
JIAJBHOCTI MiJANPUEMCTB MACAKUPCHKOIO TPAHCIOPTY. Y LbOMY
npoueci KJIKWYOBY PpOJIb BiJIrparoTh COL{iaJbHI YUHHUKH, HAKI
BIUIMBAIOTb Ha NPOAYKTHUBHICTb IIpali IepcoHany, piBeHb
00C/IyrOBYBaHHS nacaxupis 1 KOHKYPEHTOCIPOMOXHICTb
TPAHCIOPTHUX KOMIIAHIH.

ConjasbHi YMHHUKY, AKI CTOCYHOTbCH AiAJIBHOCTI MiANIPUEMCTB
NACaAXXUPCbKOr'0 TPAHCIOPTY, OXOIJIOKTh LIMPOKUH CIIEKTP NMUTAHbD.
e i pO3BUTOK JIOJACHKOIO KalliTajy, i HaJIeXKHUHM PiBeHb COLiaJIbHOTO
3abe3mneyeHHs NpaliiBHUKIB, i KOMOPTHI YMOBHU mpalli, npodeciiiHe
HaBYaHHS KajJpiB, a TaKoX eQdeKTHUBHA KOMYHiKalig Mix
NiJIPUEMCTBOM Ta WOTO cHoxuBadyaMu [1]. BapTo 3a3HauuTH, 10
JIIOJCbKUKA (QaKTOp BiJlirpa€ KPUTUYHO BaXKJIWBY pOJb JJd
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3abe3mneyeHHss CTabiibHOI Ta pe3yJibTaTUBHOI pPOOGOTU IUX
MiANPUEMCTB.

OZHMM i3 TOJIOBHHX COLiaJIbHUX AacCHeKTIiB IiJBUIIEHHS
ePeKTHBHOCTI MiINPUEMCTB € CTBOPEHHS BiANOBIAHHUX YMOB Mpaili
Uil mepcoHasny. Pobora BojiiB, JucneTyepiB, TeEXHIYHOTO
00C/IyroByBaHHA Ta IiHIIMX ¢axiBLiB raaysi XapaKTepu3yeThC
BHCOKHWM piBHEM BiJIOBIJAJIbHOCTI Ta 3HAYHUMHU ICUXOJIOTIYHUMU
HaBaHTaXeHHAMU. TOMy rapaHTyBaHHS 0e3NeKH Mpalli, JOTPUMaHHS
peXHMiB  BiJIOYMHKY Ta pPoOOOTH, a TakKoK QPOpMyBaHHA
KOM(JOPTHOT'O COLiaJIbHO-TICUXOJIOTIYHOTO KJIMaTy B KOJIEKTHUBI
CIIPUSAOTh 3POCTAaHHI TNPOAYKTHUBHOCTI Ta 3HUXKEHHIO pPU3SUKY
npodeciiHOro BUTOpPaHHHI.

CucteMa MOTUBALl IEPCOHAY TAKOX € BaXXJIUBUM €JIeMEeHTOM
COLia/IbHOTO PO3BUTKY TPAHCINOPTHUX MiANPUEMCTB. EQeKkTuBHUU
nigxig 70 MOTHMBALil BKJIKOYA€E MOEAHAHHA MaTepiaJlbHUX CTUMYJIIB i3
HeMaTepiaJIbHUMU: IPOrpaMu NpoPeciiHOro po3BUTKY, NiABUILEHHS
KBaJstidikallil, BUSHAHHA JOCATHEHb I MOXJIMBOCTI JJi1 Kap €PHOro
poCTYy. Bucoka MOTHBallise NpaLiBHUKIB 6e3nocepeiHbO
BijOOpaKa€eETbCA Ha  SAKOCTI  OOCAYrOBYBaHHS MACaXUpiB i
NPOAYKTUBHOCTI BUKOHaHHS 060B’a3kiB. llle ogHuMM BaromMum
YUHHUKOM € TOCTIMHUK mNpodeciiHUM PO3BUTOK MePCOHANLY
TPAHCIOPTHUX KOMIAHIM.

Y KOHTEeKCTI BIPOBa/PKEHHSA CYy4aCHUX TEXHOJIOTIM Ta OHOBJIEHHA
TPAHCIOPTHOI iHPPACTPYKTYpHU 3POCTAE NMOTpeda y peryasipHOMY
HaBYaHHI criBpobiTHUKIB. Kypcu npodeciiiHOol niAr0TOBKY, TPEHIHTH
Ta OCBITHI MporpamMu J03BOJIIIOTh ePpeKTUBHIille BUKOPUCTOBYBATH
HOBI TeXHOJIOTII ¥ Y/JOCKOHAJIIOBATH NIPOLLeC HaJaHHA NIOCIYT.

CBiTOBI TeHJeHLil pO3BUTKY TIPOMaLCbKOrO TPAHCIOPTY
roBOpSITb O  HEOOXiHICTb  3pOOUTHM  BeCb  TPAHCHOPT
€Hepros3aollajjivBUM, BIJMOBUTHUCH BiJi BUKOPUCTAHHA [BUTYHIB
BHYTPILIHBOTO 3rOpsAHHA Ha KOPHUCTb BUKOPHUCTAHHA
eJIEKTPOJABUTYHIB. [pOMa/icbKUM TPaHCIOPT Ma€ CTATH JPYKHIM 10
HAaBKOJIUIIHBOTO CepelioBHIllA Ta Oe3Me4YHUM [Jis1 CIHOKUBayiB
TPAHCMOPTHUX NOCAYT [2].

OZHUM i3 BaXKJIMBUX COLia/IbHUX aCIIEKTIB € aKTUBHUU PO3BUTOK
KOMYHIKaLlil MK TPaHCIHOPTHUMU NiANIPUEMCTBAMU Ta CIIOXKMBA4YaMHU
ixHiX mnocayr. BukopucTaHHda 1UPpoBUX MaaTPOpPM, MOOIIBHUX
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JloJATKIB 1 cucTeM 3BOPOTHOTO 3B’S3Ky J03BOJIIE IIBUJKO
OTPUMYBAaTH BiAryKH NpPO SKICTb 06C/JAYroByBaHHS, BpPaxOBYBaTH
NoTpebr macakKWpiB i BAOCKOHAJNIOBATU HajaHi mocayru. Takum
MiAXiJT COpuA€ 3MILHEHHI0 JO0BIpU T'POMAJAAH [0 TPAHCIOPTHHUX
KOMIIaHiH i JomoMarae 3anpoBa/iKyBaTH OiJIbIll KJIIEHTOOPIEHTOBAHY
MO/eJIb yIIpaBJIIHHA.

TakoX BaXXJIMBOKO CKJIAJ0BOK YCIIIIHOI AiJIBHOCTI € BUCOKUM
piBeHb 3a/l0BOJIEHOCTI mnacakupiB. fkicHe 00C/JIyroByBaHHS,
BBIWJIMBICTb MepCOHaNy, KOMPOPTHICTh Ta 6€3MeYHICTh NepeBE3€EHb,
JIOCTYNHICTh MOCJAYT (GOPMYHOTh MNO3UTHUBHHUM IMiJP)K KOMHaHIil Ta
CIIPUSAOTH 3POCTAaHHIO IOBIpU cepe/i HaceseHHA. Lle, cBo€w yeproro,
BeJle [0 30iJblIeHHS TMOMNWUTYy Ha NOCJAYyrd MNiANpPpUEMCTBA Ta
NiBUIIEeHHS HOT0 EKOHOMIYHOI epeKTHBHOCTI.

Barome 3Ha4YeHHA y NiJBUILLEHHI epeKTUBHOCTI
bYHKIIIOHYBaHHSA MiANPUEMCTB MaCaXKUPCbKOTO TPAHCIOPTYy Mae€
coliaJibHa BiANOBia/bHICTL 6i3Hecy. BnpoBa/»keHHs coljiaJibHUX
nporpaM, COpAMOBAaHUX HA MIATPUMKY MpaLiBHUKIB, NOKpalleHHA
YMOB IlepeBe3eHH4 /1 MaJIOMOOIJIbHUX IPYN HAaceJIeHHS, CTBOPEHHS
0e30ap’epHOro  cepefloBMIllA Ta  MiJIBUILEHHS  JOCTYIMHOCTI
TPAHCIOPTHUX MOCAYT, cOpusie GOpPMyBaHHIO [O3UTUBHOTO
COLiaJIbHOTO BIJIUBY ¥ 3MillHEHHIO penyTalil TAKKUX NiAIPHUEMCTB.

Jns  migBuilleHHS  e(peKTUBHOCTI pOOOTH  MiJANPUEMCTB
NACaKUPCHKOrO0 TPAHCIOPTY BApPTO BHOPOBAaJAUTHA HU3KY 3aXOZiB.
30KpeMa, Lie BJOCKOHaJIeHHA CUCTEMU COLLAJIbLHOTO 3aXUCTY
MpaLiBHUKIB, peai3danid OporpaM ICUXOJIOTIYHOI MiATPUMKHU
IepcoHally, PO3BUTOK CHUCTEMHU Oe3NepepBHOr0 NpodecikHOro
HaBYaHHS, 3aCTOCYBaHHA LUQPPOBUX TEXHOJIOTIM [/ MOKpAalleHHS
KOMYHIKaLil 3 IMacaXupaMu, a TaK0X CTBOPEHHH IHK/JIK3UBHOIO Ta
6e30ap’€pHOro TPAaHCIOPTHOTO CEPEIOBUIIA.

TakMM 4YMHOM, colliaJibHi aclleKTHM € HEeBiJlEMHOI0 4YaCTHHOIO
CUCTEMH VYNOpPaBJiHHA e(QEeKTUBHICTIO JAiJIbHOCTI NiANPUEMCTB
NAaCaXUPCbKOr0 TpaHCHOPTY. 3abe3nedyeHHS KOM(OPTHUX YMOB
npaii, ebeKTUBHA CUCTeMa MOTHBAIlii CIiBpOOITHUKIB, MiJBUIIIEHHS
ixHbOI NpodeciiiHOI KoMIIeTeHIlii, OpiEHTallis Ha MOTPeObH MacaXupis
1 peaJsizaliia NpUHUMIIB COLiaJIbHOI BiAMIOBIAAJIBHOCTI CIPUAIOTHL He
TiJIbKY OKpallleHH!0 GYHKIIiIOHYBaHHS TPAHCIIOPTHUX KOMIIaHiH, ajie
M 3abe3nevyyloTh SKIiCHille  TPaHCHOPTHe  OOCAYrOBYBAaHHS
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HaceJieHHs. BpaxyBaHHS coLjia/IbHUX aCleKTiB y CUCTeMI ypaBJIiHHA
NiANPUEMCTBAMU MACAKUPCHKOTO TPAHCIIOPTY € KJIHYOBOK YMOBOIO
JUIs1 iABUIeHHSI eeKTUBHOCTI iX po60TH. 3aCTOCYyBaHHS COLiaJIbHO
OpPIEHTOBAHOIO MIAXOAY CHNPUATUME He JIMIIe IMiJABUILLEHHIO AKOCTI
TPAHCIOPTHUX MOCJAYr, ajie W 3ab6e3NeyuTb CTiUKUHA pPO3BUTOK
TPAHCMOPTHOI iHPPACTPYKTYpPH Ta MOJIINIIEHHSA PiBHA MOOIJILHOCTI
HaceJIEHHS.
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HAIIPAM 6. MAPKETHUHT

l'onoBenubkui /.1.
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HayioHaavHull yHisepcumem «/Ibgigcbka noaimexHika»

DOLI: https://doi.org/10.36059/978-966-397-602-0-33

KOHTYPHA MOJZEJ/Ib ®OPMYBAHHA HU®POBUX
KOMIIETEHTHOCTEA MAPKETOJIOTA
B EKOHOMIYHIA OCBITI

CydacHMM PpUHOK Tmpani Jefasi yacTimie O04ikye Bif
MapKeToJiora He JiMile KOMYHIKallitHUX yMiHb, a U 3JaTHOCTI
NpaLwBaTu 3 [JAHUMHU, [epeBipATU TinoTe3d, BUMIPHOBATHU
pe3yJIbTaTUBHICTh [JiM I NiATPUMYyBaTH KEPOBAHICTb MPOLECIB Yy
nubpoBomy cepegoBuili. lledd 3anuT HanpsAMy MOB’SI3aHUM i3
nepexosoM A0 KOMIIETEHTHICHOI MoJeJsi NiATOTOBKU, Jie LeHTPOM
CTAlOTh pe3yJibTaTH HaBYaHHS Ta IX epeBipKa Ha npakTuii [3, c. 3].
Y cranpapTti BuUmoi ocBiTH 3i cneniasbHOCTi 075 «MapkeTHHI»
npAMO niKpecJaeHo noTtpeody 3aCTOCYBaHHA Cy4aCHUX
iHpopMaLiiHUX CUCTEM 1 MNpPOrpaMHUX NPOAYKTIB Mmif d4ac
dbopMyBaHHS  yOpaBJIHCbKUX  pilleHb Yy  MapKeTUHIOBiH
aisabHocTti [1, c. 4]. BogHouyac y mnpodeciiHOMy cepefoBUIILi
GiKCYETBCA PO3PUB MiXK THM, 110 peajibHO POOUTb MApPKETOJIOT Y
nUupPOBUX TMpolecax, i THUM, fK Ii NPOLECU «pPO3KJaJeHi» B
HaBYaJIbHUX  JUCHUIIIHAX: 3HAHHA  4acTO  3aJIMINAKTbCA
dparMeHTOBaHMMH, 0e3 3B’A3Ky MDXK JaHHMH, BHUCHOBKaMHU Ta
yIpaBJiHCbKUM pilieHHsAM [5, c. 493-494].

Y HayKoOBi¥M Ta MeTOAUYHIN MJIOUMHI KOMIIETEHTHICHUX MiJXi/
pO3IJIALAETHCA AK JIONYHA BIiANOBIAbL Ha CYNEepedyHiCTb MIX
BUMOTraMU poOOTOAABIIB i aKTUYHUMU pe3yJibTaTaMM NiATOTOBKH
BUIIYCKHUKIB, a TAKOX SIK CIIOCI0 NiABULIUTH NPAKTUYHY IPUJATHICTh
OCBiTHIX mporpam [6, c. 156-158]. OkpeMo HaroJIOWy€eTbCH, L0
nrdpoBa KOMINETEHTHICTh OaKaJaBpa MapKeTUHTY Ma€ BK/IOYATH He
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JIULE «BOJIOAIHHS IHCTPYMEHTaMH», a U PO3YMIiHHA 1iX poJi B
oprasisanii Ta BeJeHHi 6i3Hecy, yMiHHS aHaJli3yBaTH JaHi Ta
KOpUTyBaTH MapKeTUHIoBi piumieHHa [4, c. 128-129]. Came Tomy
JIOIIJIbHO MepexXoJUTH BiJ, mepesiKy oKpeMUuX IUPpPOBUX 3aC06iB 10
KOHTYPHOI MoOJieJli KOMIIETEHTHOCTeH, siKa BifjoOpakae peasibHYy
JIOTiKY pOOOTH MapKeTUHTY B LUPPOBOMY Cepe0OBHILII.
[IponoHy€eTbCA KOHTYpHa MoJeab GOpPMyBaHHA LU(PPOBUX
KOMIIETEHTHOCTEM MapKeToJioTa B €KOHOMIYHIiA OCBIiTi, 110
CKJIQ[IAETbCS 3 YOTUPbOX B3a€EMOIOB'sI3aHUX KOHTYpiB: (1) mani Ta
KJi€EHTCbKa igeHTudikalisg; (2) aHasiTMKa W BHUMIipIOBaHHSA
pe3ysbTaTUBHOCTI; (3) peanizanis KOMyHiKalili i KepyBaHHS
nepeBipkamy; (4) ynpaBJliHHS, €THKaA Ta 6e3neka. Mojiesib MOXe Oy TH
BUKOPHMCTAHA SIK «KapKac» JJs eperJis/ly HaB4aJbHOTO MJIaHY: 106
npubpaTyu AyOJIIOBaHHSA TeM, 3aKPUTHU MPOTAaJMHUA Ta 3POOUTH
NpaKTUYHI pe3y/ibTaTH HaBYaHHA BiJMyTHUMHU U NlepeBIpIOBAaHUMU.
Ilepmuii KOHTYp - Iie JaHi Ta KJIi€HTCbKa izeHTUdikamis. Moro
3aBJaHHS CGOPMYBaTH 6a30BY KEPOBAHICThb: IK 30U PAOTHCA JaHi PO
KOHTAaKT/JiA/TOKyMNIs, 1[0 BBAXKAETbCA TMOJIE0 B3aEMOJil, fK
YHUKATH BTPAaTH Ta BUKpUBJIeHHd iHpopMalil. Ha piBHI HaBYa/IbHUX
pe3yJIbTaTiB Lie 03HAYa€ 3J4aTHICTb ONMUCATU CTPYKTYpPY AAaHUX AJiA
MapKeTUHIOBOI BOpPOHKM, HaJIAlUTyBaTH [paBUJla BHECEHHA
iHpopmManii Ta cdpopmyBaTH BHMOTM [0 CHUCTEMM YIPaABJIiHHS
B3aEMHHaMHU 3 KjaieHTaMHu (CRM) sk opraHi3aliliHol NIPaKTHUKH, a He
«aporpamu» [1, c. 4]. [IpakTUYHUM MiJCYMKOM KOHTYPY MOXe OyTH
KOPOTKHWM perjaMeHT BeJeHHd JaHUX 1 cxeMmMa «MiHIMaJbHO
JIOCTAaTHBOI» KapTKHU KJIIEHTA JJ151 33/1aHOTr0 Oi3Hec-ClieHapilo.
Jpyrud  KOHTYp - Le aHaJiTUKa ¥ BUMIpHOBaHHA
pe3yJibTaTUBHOCTI. CyTh 11bOr0 GJIOKYy He B TOMY, 11100 3amaM iTaTH
Ha3BU METPHUK, a 1100 HABYUTHUCA CTABUTH YIPABJIIHCbKI IMTaHHA 1
BiZIOBiJaTH Ha HUX 4Yepe3 JaHi. Y bOMYy KOHTYpPi CTYAeHTHU MalOTh
3aCBOITH JIOTIKY: IOKA3HUK, IpKepeJio JaHUX, IPaBUJIO IHTeplpeTalil,
pilieHHsA. Takul migXxiAg y3romKyeTbCd 3 KOMIETEHTHICHOIO
NpPUPOJOI0 CTAHAAPTIB, Jile pe3yJIbTaTh HaBYaHHA GOPMYJIIOITHCH Y
NpaKTUYHUX JiFX | nepeBipsAOTbCA Yepe3 BUKOHAHHSA 3aBJaHb [2, C.
7]. JouisibHO, 1106 MiICYMKOM KOHTYpYy OYB aHa/IITUYHUM 3BIT ab0
iHbopMmaliilHa naHeJib i3 BHCHOBKAaMU Ta peKOMEHJAlliIMH, e
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000B’SI3KOBO TMOSICHEHO, YOMY CaMe TaKi MOKa3HWKHM 0OpaHi Ta sKi
yIpaBJIHCHKI il 3 HUX BUIIJIUBAKOTh.

TpeTil KOHTYyp - 1le peaJisaligd KOMYHiKallid i KepyBaHHS
nepeBipkaMu. TyT POKYC 3MilllYETbCS HA MOOYA0BY JIOTiKW B3aEMOJi
3 LJIbOBUMMU TIpyllaMU: CErMeHTYBaHHd, IO3ULIOHYBaHHHA, 3MICT
NOBiOMJIEHDb, BUOIp KaHaJIB i y3ro/pKeHHS ik 3 LijgMu. BaxkinBo
HaBYaTU CTYJEHTIB He «HaJIalITYBaHHIO KHOMNOK», a IPOEKTYBaHHIO
KOMYHIKalliil K MNpoLlecy 3 KOHTPOJIEM pe3yJabTaTy. ¥ poOoTax,
NpUCBAYEHUX MiACOTOBIi MaWOyTHIX MapKeToOJIOTiB, MiJKpe-
CJIFOETHCS, 110 aKTUBHI MeTOAY HaBYaHHS Ta CUJIbHUMU NPaKTUYHUHU
CKJIQIHUK JJal0Th BiJUyTHUH edeKT A1 GopMyBaHHS NMpodeCinHUX
yMiHb I MoOTHBaLil A0 npodeciiHoi aisgabHOCTi [6, c. 157]. Tomy
JlopedyHoro GOpPMOI0 MiJICYMKOBOI'0O 3aB/laHHS € KOMILJIEKCHUM IJIaH
KaMmIaHil (abo mJjiaH KOMYHiKallii) 3 KOPOTKUM OIMUCOM TilOTE3H,
KpUTEPIiB yCHixXy Ta cnoco0y BUMipIOBaHHSA pe3yJibTarTy.

YeTBepTHH KOHTYp — 1€ ymnpaBJiiHHs, eTMKa Ta Oe3mneka. BiH
BiZIOBifae 3a CTiMKICTh LIUPPOBUX MPOLECIB: PO3MEKYBAHHH
JIOCTYIIB [0 [aHUX, NpaBuJa iHTerpanil iHQOpMaLiMHUX CHUCTEM,
BiZiIOBiJa/IbHICTB 3a laHi, pPU3UKU BUTOKIB i penyTauiiHi HacaAigKy, a
TaKOX aKajJleMiyHy J00podyecHicTb y pob6oTi 3 iHdopmalier. Y
METOAWYHUX MaTepiajax WOAO0 CTAaHJAAPTIB HAroJIOWYyeETbCA Ha
BaXKJIMBOCTI CUCTEM BHYTpPIilIHbOTrO 3abe3neyeHHs SKOCTI Ta
3anobiraHHs akaJleMiYHOMY IJIariaTy B OCBITHbOMY Ipolieci [ 2, c. 14].
Jlas1 OCBITHBOI porpaMHu lie 03HAyYaeE, 10 LMPPOBi KOMIETEHTHOCTI
MalTb (GOPMYBATHCS OJHOYACHO 3 KYJbTYpPOK BiJOBiAAJbHOTO
BUKOPUCTaHHSA iHpopMalil Ta J0Ka30BOCTI BUCHOBKIB. [I[pakTUYHUM
pe3y/JbTaTOM MOe OYTHU «KapTa PU3UKIB» U(PPOBUX MPOLECIB AJI
TUIOBOTr0 0Oi3HeCc-KeWcy 3 MiHiMaJIbHUMH NOpaBUJAMHU [JOCTYIIB i
KOHTPOJIIO.

BnpoBakeHHs  KOHTYpHOI  MoOJeJli  JAOUIJIbHO  POOUTH
nocaifoBHo. Ha mepumomy Kpoli HaB4YasibHI JUCUUILIIHU Ta TEMU
CHiBBiIHOCATbCS 3 KOHTYpaMH, 1100 BHUSIBUTU MNPOTaJUHU ¢
Ayo6soBaHHsA. Ha gpyromy ¢popMyeTbcsl HAcKpi3HMM HaBYaJIbHUU
ClleHapiH, AKUK NPOXOAUTh Yyepe3 KijibKa AUCIUIJIIH: BiJ TOOYA0BU
JIAHUX J10 aHAJIITUKHM, JaJli A0 peaJisallil KOMyHIKallii i, HapeurTi, 10
NpaBuWJI yIpaBJliHHA Ta 6e3neku. Ha TpeTboMy BBOAUTBCS MOPTPOJIi0
HaBYaJIbHUX pe3yJbTaTiB (perjiaMeHT [AaHWX; aHaJiTUYHUK 3BIT;
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IJIaH KOMYHiKallid; KapTa pU3UKiB), 110 /103BOJISE OILIiHIOBATH
KOMIIETEHTHOCTI He JleKJIapaTUBHO, a Yepe3 KOHKPeTHI pe3y/bTaTH.
Taka Jiorika y3rofxyeTbc 3 THUM, W0 LUPPOBA KOMIETEHTHICThb
O0akasaBpa MapKeTUHIY Ma€ OLIHIOBAaTUCA Yepe3 CTPYKTYpHI
KOMIIOHEHTHM Ta BUMipIOBaHi pe3y/ibTaTH HaBYaHHs [4, c. 129-130].

KoHTypHa Mozesb 103BOJIsSIE 3pOOUTHU MiATOTOBKY MapKeTOJIora
B €KOHOMIYHIiM OCBIiTi GBI LIiJIICHOI: AAHIi, aHAJIiTUKA, peaJilalig
KOMYHIKallil i ynpaBJiiHHA NpoLecaMy He pOo3IJIa[alThCa OKpPeMo, a
bOopMyIOTh CHiJIbHY JIOTiKYy npodeciiHux Aik. [IpakThUyHa LiHHICTH
niAX0Ay — B MOKJIMBOCTI LIBUJIKO «Iepe3iopaTu» HaBYaJIbHUM IJIaH
i 3allAT PUHKY pali Ta CTaHAAPTIB, IOCUJIUBIIU IIepPEeBipIOBAHICTD
pe3yJ/ibTaTiB HaBYaHHS 4yepe3 MOpTdoJiio pe3ysbTaTiB i HACKpi3Hi
npaKTU4Hi 3aBAaHHs [1, c. 5; 5, c. 492-493].
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IHAEKC TOTOBHOCTI CITIO2KMBAYIB
J10 1HI-TIEPCOHAJII3ALII

PO3BUTOK TEXHOJIOTIM WLITY4YHOrO IHTEJIEKTY CTBOPIOE HOBI
MOXJIUBOCTI /i1 MepCOoHasi3alil MapKeTUHIOBUX KOMYHIiKaliil Ha
piBHI OKpeMoOro iHAuBi/1a, IPOTe 3aroCTPIOE NPO6JeMy BUMipHOBaHHS
peasibHOI epeKTUBHOCTI TaKUX KOMYHiKalik. TpaguliiHi MeTpUKHU
¢ikcyoTh GaKT TpaH3akUil Mic/jgd peKJIaMHOTO KOHTAaKTy, ajie He
BCTAHOBJIIOIOTH IPUYUHHO-HACIIJKOBUN 3B'A30K, 1110 IPU3BOLUTD [0
CUCTEMATUYHOI'0 3aBHUIEeHHS pe3yJIbTATUBHOCTI KaMMaHikd 3a
pPaxyHOK OpraHiyHOro nonuty. BianoBigAwo Ha el MeTOoA0JIOTIYHUN
BUKJIMK € Kay3aJIbHUU MiJxij, 30KpeMa riopuiHa BOpiBHEBA MO/IE/b
yIpaBJliHHS epcoHaJi3aiii€to [1]. Mogenb iHTerpye cermeHTallito 3a
MOJIEJIIOBAHHSAM MPUPOCTY Ha OCHOBI IHAUBiAyasbHOrO eQeKTy
BTpydyaHHsa (IEB) Ha crTpaTeriuHoMy piBHI 3 aJlalTUBHOIO
IepCcoHaJsIi3aLi€ro Ta  J03BOJIAE BiJOKpEMUTHU peasibHUM
IHKpeMeHTa/lbHUM  BIJIMB  MAapKeTUHIOBUX  IHBECTULIIA  Bij
OpPraHiYHOI0 IMOIMUTY, BPAaxOBYIHOYU YACOBY [AUHAMIKY 4YYTJUBOCTI
CIIO’KMBa4ya 4yepe3 MEeTPUKY WBUAKOCTI MOBELIHKOBOI ajanTauil 3
JIBOMa KPUTUYHHMMU TOYKAMH, a caMe, yacoM 0 BiaAryky (Tresponse)
Ta 4acoM A0 HacuuyeHHs (Tsaturation).

[I[poTe npakTU4yHa iMIIeMeHTAlid MoJAeJsli BUSBJSAE CYTTEBY
METOJO0JIOTiYHy TmporaanHy. CerMeHTanis 3a MOJeJOBAaHHAM
IPUPOCTY KJIACUPIKYE CIOKMBAYIB 32 UMOBIPHICTIO 3MiHU MOBE/[iIHKU
BHACJIIJOK MapKeTUHIOBOI'0 BIIJIUBY, BUAIJIAOYM CerMeHT «Tux, 110
BaraloThbCA» K LIJIbOBY ayJAUTOpil0 AJd nepcoHaJsisauil [2]. OgHak
no3utTuBHui IEB He rapaHTye, 10 CnoXuBay IMCUXOJIOTIYHO Ta
KOTHITHBHO rOoTOBUU bife) B3aEMO/i1 3 AJITOPUTMIYHO
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NepcoHali30BaHUM KOHTeHTOM. CroKWBa4 Moxe OyTU 00’€EKTHUBHO
YyTJMBUM [0 CTUMYyJy, aje BOJHOYAC BiA4YyBaTH HeAOBIpy [0
aJITOPUTMIB, MaTH HU3bKUH MOPIr TOJEPAHTHOCTI 40 BUKOPUCTAHHA
NepCoHaJbHUX JaHUX ab0 He MaTU JOCTAaTHbOTO JIOCBi/ly B3aEMOJi 3
peKoOMeHalinHUMU CUCTEMaMU.

Came TOMy BHUHMKAa€E MOTpeba y mNepej-KaMIaHIMHOMY
JliaTHOCTUYHOMY iHCTPYMEHTI, IKMU Npalo€ 10 3aMyCKy 000X piBHIB
riopuzHol MogeJi. lle popmye TpuiliapoBy apxiTeKTypy, — iHgekc LI-
nepcoHaJsisanil  (AiarHocTHMKa TOTOBHOCTI), CerMeHTalis 3a
MO/JIeJIIOBaHHSAM MpUpoCTy (Kay3aJbHUW Bifibip) Ta ajanTUBHA
nepcoHaJsisalisa (TakTUYHa B3aEMOJisl Ha piBHI iHAUMBIAA). MeToro
JlaHOI p0OOTH € OOI'PYHTYBAHHS CTPYKTYPH Ta KOMIIOHEHTIB [HJEeKCy
rotoBHocTi fgo Ill-nmepconanisanii gk  nepej-KaMIaHIMHOTO
ZliIarHOCTUYHOI0 iIHCTPYMEHTY B paMKax riopuHOI MOJeJli.

[I[poTe aHasi3 iCHYHOYOro IiHCTPyYMEHTApil0 3acBig4yye, 110 B
akaJleMiuHii JiiTepaTypi chOpMOBaHO JiMIlEe KijJibKa iHCTPYMEHTIB
BUMIpIOBAaHHA CyYMDKHUX KOHCTPYKTIB, 1 KOJ€H 3 HUX He OXOILIIOE
cnenqudiky TOTOBHOCTI cnoxkuBadya o  llI-nepconanisarii
KOMIIJIEKCHO.

Ingexkc TexHosoriyHoi rortoBHOCTI (ITIl), 3anpomoHoBaHuM
[lapacypamanom [3], BUMiplO€ 3arajibHy CXWJIbHICTb iHAUBiga A0
NPUWHATTSA HOBUX TEXHOJIOTIM 4Yepe3 YOTHPHU BUMIpPH, — ONTHUMI3M,
IHHOBaLiKHICTb, AUCKOMPOPT Ta HeBHeBHeHIicTb. [IpoTe ITI' He
AudepeH1iloe Mi>k TUIIAaMM TEXHOJIOTIA I He BpaxoBye crequdiky
aJITOPUTMIYHUX peKOMeHJalil, e KJ/II4Y0BUM 0ap’epoM € He
TexXHiYHa CKJIAJHICTb, a TOTOBHICTb JeJieryBaTh pilleHHd
aJITCOPUTMY.

Mogenb iHndopMmaniriHoi mnpuBatHocTi (MII), po3pobseHa
CmiToMm, Minbeprom Ta bepkoMm [4], POKyCyeTbCd Ha 4YOTHUPbOX
BUMipaxX COPUUHATTSA NPUBATHOCTI, - 306ip, HeCaHKI[iOHOBaHUM
BTOPUHHUMU [JOCTYIl, NOMMJIKM Ta HeHaJleXkHE BHUKOPUCTAHHA
faHux. lle iHCTpyMeHT i30JiF0€ NPUBATHICTH BiJ, NOBEiHKOBOI
peaklii i He BpaxOBYy€ MexaHi3M 3BaXXyYBaHHA BUTOAU Ta PU3UKY
NPUBATHOCTI, TaKMM €06 KOMIpOMIC MiXK OYiKyBaHOI I[iHHICTO
nepcoHasi3alii Ta pU3UKOM PO3KPUTTA AAHUX, ONMMCAaHUU J[iHEBUM
Tta [apTom [5].

TakuM 4YMUHOM, IiCHYK0OUYi IHCTpYMEHTHM BHUMIPIOIOTb OKpeMi
KOMIIOHEHTU TI'OTOBHOCTI, ajie He IHTerpyroThb IX i3 IOBEeLiHKOBOIO
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IJIAaCTUYHICTIO CIOXKMBaya Ta [J0CBijoM LM(pPOBOi B3aeMOJii B
€AUHUU IIOKA3HUK, NpuUB’'AI3aHUM 210 pe3yJbTaTUBHOCTI
IepcoHasi3oBaHUX KaMIaHik. lle o0OIpyHTOBYE HeOOXiJHICTb
po3po6kK KoMno3uTHoro ingekcy lI-nepconasnizariii.

I[Hpekc roroBHocTi A0 Ull-nepcoHanizanii € KOMIIO3UTHUM
NOKAa3HUKOM, W0 iHTerpye 4OTHUPH KOHIENTYaJIbHO OOI'PYHTOBaHi
KOMIIOHEHTH.

AnroputMivHa goBipa (A/l]) - BUMIipIOE FOTOBHICTh CHOKHWBava
JleJleTyBaTH NpoLec BUOOPY anroputmy. PoKycyeTbcs Ha CHPUNMHATTI
aJITOPUTMY AK KOMIIETEHTHOTO areHTa. TeopeTUYHUM MiAIPYHTAM
BUCTyNna€  (GEHOMEH  «aJrOPUTMIYHOTrO BIATOPrHEHHA» -
CHCTeMaTHU4YHa BiIMOBa BiJ, aJITOPUTMIYHUX peKOMeHJallil HaBiTh 3a
iXHbOI 06’€KTUBHOI NepeBary, onucanuu Jliteopcrom, CiMMOHCOM Ta
Mecci [6]. BogHouac Jlorr, MincoH Ta Myp [7] BUSSBUJIU IPOTHUJIEKHU M
epeKT «aJTOPUTMIYHOTO MNPUMHATTS», WO CBIAYUTH NPO BHUCOKY
BapiaTUBHICTH LILOTO BUMIpY.

TonepaHTHiICTP A0 BUKOpUCTaHHS AaHux (T/l) - BH3HaYae
iHAWMBiAyaJbHUM TOpIr, micasg fAKoro 36ip Ta BHUKOPUCTAHHS
NepCOHaJIbHUX [JaHUX I[epexoAuTb i3 30HU KOMGQOPTY B 30HY
KOTHITUBHOTO JUCKOMOPTY. badyeTbcs Ha KOHIENLil 3BaXKyBaHHS
BUTOJIM Ta PU3UKY MNPUBATHOCTI [5], CMOKKMBay MOCTIMHO 3BaXKye€
O4iKyBaHy BUTOJY BiJ, MepcoHasi3alil NPpOTU COPUUHATOIO PU3UKY
pO3KpUTTA AaHuX. KitouoBa BigMiHHicTh Big MIII [4] nossrae y Tomy,
mo T/l BUMiplOe He [eKJapaTUBHY CTypOOBaHICTh, a peasibHY
noBeAiHKOBY Mexy. lled mnopir Kkopeswe 3 napaJoKCcoM
nepcoHaJsizalii B MapkeTUHry [8], piskuUM nafjiHHAM JOBipA NpH
JIOCSITHEHHI aJITOPUTMOM KPUTHUYHOI MeXi MpaBlonoi0HOCTI.

[loBeninkoBa muiactuyHicth (III1) - xapakTepusye CXUJIBHICTb
CII0’KMBa4ya 3MIHIOBATH NOBEAIHKY IiJi BIJIMBOM 30BHIILIHIX CTUMYJIIB.
€ mnpeaukTopoM MWBUAKOCTI aganTaunii (TBigryky 3 riopuaHoi
mogei [1]). TeopeThuyHe MiAIPYHTS  (GOPMYHOTb MNPUHLMIHU
COLiaJIbHOTO BIJIUBY Ta MOJeJib AUQYy3ii iHHOBAIiH.

JocBig nyudposoi B3aemogii (JLB) - Bigob6paxae riubuHy Ta
TPUBAJIICTb JOCBIAY CIOXUBa4va y B3aEMOJIl 3 MepCOHai30BaHUMHU
qUPpoBUMHU cUCTeMaMM. BHUKOHye MozepaTopHy (QYHKIiIO,
ZOCBiJYEHMI KOPUCTYBA4Y MOXe MaTHh HUXK4YY aJITOPUTMIYHY ZLOBipy
caMe TOMY, 1110 Kpallle po3yMi€ 06MeKeHHs aJITOPUTMIB.
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Ta6aung 1
Crpykrypa ingekcy HlI-nepcoHasizanii

KommnoneHt IIlo BuMipro€ IIpuxkjiag NUTAHHA aHKETH
. «#1 0osipsi0 pekomenoayism
['oToBHICTB nEneryBaTu :
Al ) ancopummy, Hagimo AKUO He
BUOIp aNropuTMy o .
PO3YMIIO IX 102IKY»
[ToBeninkoBUIA TTOPIT «Mene ne mypoye, wo cepgic
TA KOM(OPTY BUKOPUCTAHHS AHANi3Y€e MO0 ICMOPI0 NOKYNOK
JaHUX 07151 NOKPAWeHHsl PeKOMeHOayitl»
CXubHICTh 3MIHIOBATH _ _
. . «A yacmo kynywo mosapu, AKi MeHi
1111 MOBEAIHKY 1] BIULIMUBOM . .
. DPEKOMEHOYIONMb OHNAUH-CEPBICU»
CTUMYJIIB
['mubuna nocsiny 3 «flKk 0asHo 6u Kopucmyemecs
AB MePCOHAI30BaHUMU cepgicamu 3 NepCoHani306aHUMU
CHUCTEMaMH pexomeHoayiamu? »

I = wi-AZ + w2-TA + w3-IIIl + w4 J1IB

Jle Wi — BaroBi KoeQil[iEHTH, 1[0 BU3HAYAIOTbCS eMITIIPUYHO Yepes
eKCIjiopaTopHUM  dakTOpHUMM  aHandi3. KoXeH  KOMIIOHEHT
BUMIPIOEThCA 3a 7-0a/1bHOMO LIKas0t0 JlikepTa.

[Ipouenypa BuMmiproBanHd [Haekcy II-nepconanisanii Ma€ cBOO
MEeTOZ0JIOTII0 1 mepejbadyae aHKeTyBaHHSA 3a CTPYKTYpPOBaHUM
ONUTYBaJIbHUKOM, 10 MiCTUTb 4-6 NMUTaHb HAa KOXXE€H KOMIIOHEHT
(3arasom 16-24 nyHkTtu). BignoBiai ¢ikcyroTbcs 3a 7-6a7bHOM0
IIIKaJIOK Jlikepra. Jlst KOMITIOHEHTY J1B J0JIaTKOBO
BUKOPUCTOBYIOTBHCA ILIKaJA YaCTOTU Ta TPUBAJIOCTI BUKOPUCTAHHA
IepCOHaI30BaHUX CEPBICIB.

Interpauisa  Ingekcy  lll-nepconanizanii 3  ribpuaHoO
Mogesuto [1] peanisyeTbcs Yepe3 MexaHi3M noBilHOI pinbTpariii. Ha
nepmomy etamni [Haekc llI-mepcoHasizauil giarHOCTye 3araJjibHy
FOTOBHICTb CIIOKWBA4va, CErMEHTYIOUYHM ayAUTOPIi0 Ha 30HU «BUCOKOI
FOTOBHOCTI», «<IIOMiIpHOI TOTOBHOCTI» Ta «30HU pU3UKY». Ha Apyromy
eTamni cerMeHTalid 3a MOJEJBAHHAM IMPUPOCTY BU3HAYAE
Kay3aJIbHUW NOTeHLiaJ] BIUIUBY. KpUTUYHO BaXKJUBUM € Te, LIO
CIOXXKMBA4Y 3 HU3bKUM 3HadeHHAM IHpaekcy llI-nepcoHasnizanil
NOTPAIISIE Y «30HY PU3UKY» HaBiTh 3a YMOBU NO3UTUBHOTO I[EB,
OCKIJIbKM IIepCOHajli30BaHe BTPY4YaHHA MOXKe CIPOBOKYBAaTHU
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HeraTUBHY peakliito, aKTUYHO NepeBOAsAYM Woro 3 KaTeropil «Tux,
1110 BararoTbCA» 10 Kateropil «HeraTuBHO Yy TJIMBUX».

EMmnipuyHa Basijaniss mnepejbayae MiJIOTHE TeCTyBaHHS Ha
BUOip1i 150-200 pecnioHeHTIB AJ1s OLLiHKK HAaAiWHOCTI mKaJ (anbda
Kponbaxa = 0,7) Ta mpoBeJleHHS €KCIJIOPATOPHOTO (PAKTOPHOTrO
a”auizy. [licasa yoro 6yzie npoBeZieHO KOHQIpMaTOpHUM GAKTOPHUM
aHaJs1i3 Ha po3LMUpeHii BUOipli Ta 3icTaB/ieHHs 3HaYeHb [Haekcy 1II-
nepcoHaJsizanil 3 pe3yJbTaTaMW I0JbOBUX EKCIIEPUMEHTIB [Jid
BCTAaHOBJIEHHSA NPeAUKTUBHOI BaJIiJHOCTI.

OkpeMHMM HampssMOM € anpobaliisgd iHJeKCy B yKpaiHCbKOMY
KOHTeKCTi. B ymMoBax BilHM Ta BHUMylleHOI Mirparii Bif0yBaeTbcs
CYTTEBA TpaHcPopMallisd CIOKUBUYUX NATEPHIB, IO aKTyasi3ye
NUTAHHA TOTOBHOCTI YKpPalHCHKHUX CrioKUBayiB A0 LII-nepconanizauii
B YMOBaXx MiIBULLLEHO] HEBU3HAYEHOCTI.

Takum 4yuHoM, IHgekc [l-nepcoHasnizaunii Ak nepej-
KaMIaHIiMHUM [iarHOCTUYHUM IHCTPYMEHT [OINOBHIOE TiOpPUAHY
Mogzesnb [1] TpeTiM - [iarHOCTUYHUM IIApOM, LIO [O3BOJISIE
MIiHIMI3yBaTHU pU3UKU HEraTUBHOI peaKlil Ta NiBUILUTH Kay3aJlbHY
OOI'PYHTOBaAHICTh MAapKETUHTOBUX IHBECTUIIM Y TepCcoHaJli3allilo.
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USING SEO MARKETING TOOLS TO ADAPT BUSINESSES
IN A COMPETITIVE ENVIRONMENT

Today, the business environment of any food market enterprise,
especially in wartime, is highly competitive, flexible and reactive. After
all, only that enterprise can survive in extremely difficult conditions
that will find the levers of effective functioning that will ensure its
sustainable development in the future in view of ensuring a high level
of consumer awareness and brand loyalty.

In this aspect, the role of the use of innovative digital marketing
technologies is growing, which allows the enterprise to achieve a high
level of brand awareness, form a loyal target audience, maintain
feedback with consumers and ensure active sales of goods.

Therefore, it is important to develop and integrate modern
Internet marketing trends into the competitive environment, in
particular, adapting enterprise websites to mobile requests,
implementing long-term content marketing strategies, using affiliate
marketing, implementing virtual reality technologies and using
artificial intelligence, developing SEO (Search Engine Optimization)
and implementing voice search, which will help bring domestic brands
to new levels.

As for the functioning of enterprises that implement modern
technologies and have fairly developed websites, in the future their
activities should be associated with using the value of the new Internet
space in order to adapt the enterprise in a changing competitive
environment.

The most acceptable SEO tools in terms of the prospects for their
further use for enterprises can be suggested as the following, which
are summarized in Table 1.
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Table 1

The most appropriate SEO marketing tools for adapting

a business in a competitive environment

Purpose Description
1 2
Ahrefs allows you to conduct SEO analysis of the site online.
SEMrush automatically generates analytical reports. A
Competitor service for analyzing competitor traffic.
analysis SimilarWeb provides analysis of monthly traffic and traffic
sources, analytics of the ratio of paid traffic to organic and
comparison of sites as needed
Google Search Console is the most popular tool that allows
you to analyze search queries, external and internal links,
view your site on mobile devices, find errors on the site and
scan web pages.
SEO Site Checkup is designed for online checking of the site
Website for SEO optimization, speed and degree of site protection
technical and usability on a mobile device.
analysis For a complete SEO analysis of the site, Sitechecker.pro is
used, which allows for a technical SEO audit of the site, SEO
audit of specific pages of the site, analysis of competitor
sites, monitoring of site positions and backlinks to the site.
An important tool is Xml-sitemaps, which helps to create an
xml site map
Determining | Rankinity allows you to check keyword positions, analyze site
and checking | visibility, analyze competition, and search for site positions
site positions | across all countries and cities
Working with | Copywritely.com and Copyscape provide content optimization
texts and search for duplicate sites on the Internet
Google Trends shows the dynamics of search query
popularity.
Working with | Key Collector is a multifunctional program for working with
keywords SEO and semantic core.
Keyword Tool is a keyword planner that selects keywords
and analyzes competitors
Chesk Trust checks the site for the presence of links in link
Working with e>.(changes, checks the qu?lity of links .and link bui.ldin.g..
links Linkchecher checks backlinks, determines the availability

for indexing, checks the indexing of placed links in Google
and messages in e-mail or Telegram, if a problem is detected
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Continuation of table 1

1 2

Google Analytics allows you to analyze site traffic across
different channels, analyze site conversions and sales
statistics, investigate user actions on the site, study mobile
data, determine how much time visitors spend on pages,
how often they visit different pages, etc.

Plerdy allows you to focus on other important tasks by
automating SEO analysis

Page Speed Insights is a service that analyzes the speed of
page loading on computers and mobile devices, and also
provides recommendations for improving speed.

The Gtmetrix service is designed to analyze the speed of
loading a site. The Pingdom Tools service checks the speed
of page loading from different regions, provides

Conducting
web analytics

Website . . . . :

) recommendations for improving loading speed, monitors
loading speed | . . : L _
analysis site availability (Uptime Monitoring), transactions and

servers. The WebPageTest service was created to improve
site performance. It allows you to conduct a detailed check
of page loading speed from different regions and browsers,
allows you to create scripts that allow you to automate
multi-stage text, and visually compares several pages with
each other by testing them in parallel

SEO optimization of websites is rapidly developing and changing
over time. While the fundamentals of SEO remain unchanged, search
engine optimization tools and tactics are changing. They are
significantly different from those that existed a few years ago. Yes,
classic site optimization today does not give the desired results. The
most relevant is the maximum coverage of the number of search
elements, interactive content, video content of the site, voice search,
etc.

Also important are the presence of backlinks, in which the main
thing is quality, not quantity, relinking, technical SEO and user
experience. SEO is always a long-term strategy. To get results
tomorrow, a company must already apply the latest tools and
technologies today, using search engine optimization tactics that have
become advanced in the world.
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IITYYHUH IHTEJEKT AK APAUBEP IHHOBALIIMHO]
TPAHC®OPMALII NIANPUEMCTB

B yMoBax nudpoBoi €KOHOMIKH PO3BUTOK IMiAINPHUEMCTB ycCe
OiJibllie 3a/IeXXUThb BiJ, CTymeHs BIPOBA/KE€HHS iIHHOBALLIMHUX
TexXHoJsIorih. OAHMM i3 KJIOYOBUX HANPAMKIB € BHUKOPUCTAHHA
mtyyHoro iHTtenekty (1) y MapkeTHHroBiM [isiIbHOCTI, 110
Jl03BOJISIE CYTTEBO MiIBULIATH ePEKTHUBHICTb YIPABJAiHChKUX PilllEHb,
ONTUMI3YyBaTU BUTPATU Ta IEPCOHANI3yBaTH B3aEMOLi0 3i
cnokvBavyami [1, c. 42].

[ITy4YHUI iHTEJIeKT Yy MapKeTUHIY 3aCTOCOBYETBHCA Y KiJIbKOX
OCHOBHUX aClleKTax:

- QaHaJliTUKAa [JaHUX - [JOJd BHUSABJIEHHA 3aKOHOMIpPHOCTEU
CIIO>KMBYOI [IOBEIIHKHU;
- TIepcoHaJsi3alisd KOHTeHTy - ¢GOpMyBaHHS YHIiKaJbHUX

NPONO3UILiK BiAMOBIHO 0 MOTPeO KIIIEHTIB;

- aBTOMaTM3allil KOMYHiKallii - BHUKOPHUCTAHHS 4aT-O0TiB i
BipTyaJIbHUX aCUCTEHTIB JIJis 06CYTOBYBAaHHS KJI€HTIB;

— TMPOTrHO3yBaHHA MOMNUTYy - MOOyJOBa MoJesied NPOTrHO3Y
Npo/iaKiB Ha OCHOBI MAallMHHOTO HaBYaHHA [2].

3a gaHuMU JgociaigxkeHHs Statista (2024), rno6asibHi BUTpaTH
O0i3Hecy Ha BIPOBA/)KEHHSI TEXHOJIOTIM ILITYYHOTO IHTEJIEKTy B
MapKeTUHT nepeuiyan 35 miapg goJt. CIIA, a o 2030 poky s cyma
Moxke 3pocTtu yTpuui [3]. Lle cBiguUTH MNpO CTIMKYy TeHJAEHIiI0
nepexony zo data-driven ynpaBJiiHHS MapKETUHTOM.
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3poCcTaHHSs IHBECTULIN Y TEXHONOTIT LUTYYHOrO iHTeNeKTy
B MapkeTuHry (2020-2024 pp.)
35
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Puc. 1. lunaMika 3poCTaHHA 0GCATiIB iIHBeCTULIMHUX PecypcCiB
y TeXHOJIOTii mTy4Horo inreyaekry (2020-2024 pp.),
MJIpA. AoJu. CIIA

Ax BuAHO 3 pucyHKy 1, Temnu iHBecTULiN y TexHosorii I
IIOPiYHO 306i/IbIIYIOTHCS, 1[0 3YMOBJIEHO HE JIMIIE TEXHOJIOTiYHHUM
nporpecoM, a ¥ 3MiHOW yIOpaBJiHCbKOI MNapagurMu y cdepi
MapkKeTHUHrYy. [lignpueMcTBa nepexoaAaTh Bijf IHTYITUBHUX pillleHb [0
MozeJil IPOTHO3HOI'0 aHAJIITUYHOTO YIIPaBJIiHHA.

Oco6simBoi  akTyasnbHOcTi Il HabyBae aad yKpaiHCbKUX
KOMIIaHi¥, 110 OpIEHTYIOTbCA Ha BUXiJ Ha MIDXKHApPOJHI PUHKM.
BukopuctanHsa aHasiTUkd Ha ocHoBi LI gae 3Mory edekTuBHille
CerMeHTYBaTH pPUHOK, (GOpMyBaTH KOHKYPEHTHiI IepeBaru
Ta aJlallTyBaTM MapKETHWHrOBi  cTpaTerii A0  TIJIOOAJbHUX
TpeHJiB [4, c. 29].

KpiMm Toro, iHTesekTya/lbHi  TexHOJIOTII  JO3BOJIAKThH
niAIpUEMCTBAM CKOpOYyBaTHU MapKeTHUHTIOBI BUTpPATH,
aBTOMAaTHU3YyIO4YU TMpPOLECH aHalidy eQPEeKTHBHOCTI peKJIaMHUX
KaMmmnaHii. Hampukisajg, 3acTocyBaHHS alroputMiB predictive
analytics crnpusie 30i/blIeHHIO TOKa3HUKIB peHTabesIbHOCTI
inBectunin y peksnamy (ROAS) Ha 20-30% [5].

PazoM 3 TuM, BukopuctaHHsa Il y mapkeTuHry mnos’si3aHe 3
€TUYHHMHU BUKJMKAMU - NUTAHHAMH KOHOQIJEeHI[IMHOCTI JlaHUX,
IIPO30POCTI AJITOPUTMIB 1 JOBIpU ClOXKUBaA4YiB. TOMY B JaHUX Yyacax
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0COOJIMBO BAXKJIMBOIO € pO3pOOKa MOJITUK LUMPPOBOI €TUKU Ta
pPeryyiiTOPHUX HOPM y chepi ynpaB/iHHS JaHUMH.

[lincyMOBYyHOUYM, IITYYHUHA IHTEJIEKT BHUCTYNAE KJIHYOBUM
eJleMeHTOM iHHOBaLiliHOi TpaHcdopMmarnii MapkeTunry. Horo
BIPOBA/>KEHHS [I03BOJISIE 3a0€3MeYUTH OiJibll THY4YKe, aHaJIiITUYHE Ta
IIepCOHAJII30BaHe KepyBaHHA B3aEMOJIE0 31  CIOXUBadaMy,
NiABULLYIOYU KOHKYPEHTOCIPOMOXHICTb NiJIIPUEMCTB Ha
HalliOHaJIbHOMY ¥ Mi>KHapOJHOMY piBHAX.
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MOBI/IbHI CUCTEMU OYHUIIIEHHA BOJU AJIS1 YMOB
HA/I3BUYAMHUX CUTYALIN: 1OCBIJ YKPATHHU TA €C

3abe3neyeHHs HaceJIeHHS fKICHOIO NUTHOK BOJOI B yMOBax
Ha/3BUYaMHUX CUTyallid CTAaHOBUTb OJHY 3 BaXJMUBUX MpPoOJIEM
Cy4acHOI €eKOJIOTi4HOi 6e3NeKu Ta CTajJ0ro PO3BUTKY, TOMYy LIO0
HecTaya Oe3ne4yHoi BoAW Oe3mocepeJHbO BIJIMBAE Ha 3/0pPOB’A
HaceJIeHHSl Ta COIlia/IbHO-eKOHOMIYHY CTabisibHiCTh. lle 3yMoBJIIOE
HeOOXiHICTh KOMILJIEKCHOTO aHaJlidy CTaHy BOJHHUX pPecCypciB i
BOJ,0MIOCTAYa/IbHOI iHPPACTPYKTYpPH AJis CBOEYACHOTO pearyBaHHS
Ha Kpu30Bi cuTyauil. BoaHoyac BUBYEHHA HaALiOHAJBLHOrO Ta
MDXXKHApOJAHOro [JOCBiAy y cdepi BOAONOCTAa4YaHHA [JAA€ 3MOTY
ifeHTUdiKyBaTH edeKTHBHI MiAXOAM Ta TEXHOJIOTIYHI pillleHHsd, 3
OrJIAZy Ha W0 CUCTEMHe y3araJibHeHHdA NPaKTUK 1 JOC/iJKEeHb
COpUSATHUME MiJBUILIEHHIO CTIMKOCTI BOJONOCTAYaJIbHUX CUCTEM Y
KPUTUYHUX YMOBax.

HuHi 6smu3bko 8,5 MJH rpomazssH YKpaiHU mHepebyBalTb Y
CUTYyallii 06MeKeHOro AOCTYMy /10 6e3MeYHOi Ta IKiCHOI MUTHOI BOJU.
HaBegenuit ¢pakT 3yMOBJIIOE 3arpo3y AJis TPOMaJiCbKOro 310pOB’s, a
TaKOX CIPUYMUHAE €KOJIOTIYHI PU3HKH, 1[0 OXOIIIOIOTH Jerpajario
BOJAHUX pecypciB, 3a0pyAHEHHS [OBKJUIA Ta MNOPYLIEHHS
€KOCHUCTEMHO]I piBHOBaru [1]. ¥ 3B’43Ky 3 IIUM NOCTA€E HEOOXIAHICTH
CUCTEMHOI0 aHaJidy 4YWHHUKIB, fIKi NpHU3BeJU [0 MNOTJUOJIEHHS
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BOJHOI KpH3H, Ta BH3HAYeHHS MLLISAXiB 3a0e3MedyeHHS CTiMKOro
BOJIONOCTA4YaHHA, 0COOJIMBO B yMOBax HaiI3BUUaWHUX CUTYaIlill.

[licna [IOYaTKY IIOBHOMACIITAOHOTO BTOPTHEHHA
BOZ,OTOCIIOAAPChbKA iHPPACTPYKTypa YKpaiHM 3a3Ha/la MacClITaOHUX
NOLIKO/AKEHb, 1110 3HaYHO YCKJIAJHWUJIO JOCTYII HaceJIeHHS [0 BOAHUX
pecypciB. YHaAcCJiJOK BOEHHUX [id IMOLIKO/PKEHO HACOCHI CTaHILi],
00’€EKTH BOJIONIOCTAaYaHHS Ta BOJOBIiiBEeIeHHS, a TAKOX PO3MOAiJbHI
Mepexi, fAKi 3abe3nedyBa/ii Oe3nepebiliHe MOCTavYaHHA BOJAU [0
YKMTJIOBUX i IPOMUCJIOBUX 00 €KTIB. PyilHYyBaHHS iH)KEHEPHUX CUCTEM
NpU3BeJIO [0 YUCJIEHHUX aBapid, mnepeboiB y mnojadyi BOAU Ta
3HUKEHHS AKOCTI MOCJYT, 10 HAaJalTbCAd MiCUeBUM rpomajam. Y
KOHTEKCTI TaKUX BUKJ/UKIB JeAasi OiJblIOl aKTyaJbHOCTI HabyBa€
BIPOBa/P)KEHHsSI MOOIJIbHUX CHCTEM OYMIIEHHS BOJM, 3JAaTHHUX
3a0e3Me4YUTH aBTOHOMHe (YHKI[IOHYBaHHS B YMOBaX PYWHYBaHHS
LeHTpa/i30BaHUX Mepex. BigTak, MiKHapoJHI Ta HaliOHaJIbHI
oprasisanii, WO 3AINCHIOITb AiJIBHICTD y cdepi BiIHOBJIEHHS
CUCTEM BOJONOCTAYaHHHA, AaKTHUBHO CIIBIPALOIOTL 3 METOI0
nigBUIeHHS eEKTUBHOCTI pearyBaHHs Ha HACJAiJKM HaJA3BUYAUHUX
CUTYyaLiu. [xHA B3aeMoAis OXOILIIOE KOOPAWHALI0 TeXHIYHUX I
rYMaHiTapHUX 3axo/iiB, pPO3p00JIeHHs YHiIPiKOBaHUX CTaHAApTIB
BOAHOI 06e3MeKW Ta BOPOBA/KEHHs IHHOBALIiIMHUX DpillleHb AJs
OYHUIEHHSA 1 ToCTa4yaHHA BOAU Y 30HAaX KPU30BOTO CTAaHY. BaXKJUBO,
110 B paMKaxX TaKoi cHiBmpalli 3a6e3nedyyeTbCcsl 0O0MiH NPaKTUYHUM
JIOCBiIOM, SIKMM Jla€ 3MOTY IHTErpyBaTH €BPONEWCHKI MiAX0AU Y
BITYU3HAHY CUCTEMY yIIpPaBJIiIHHA BOJHUMU peCypCcaMH.

OfHUM i3 BaXJMBUX IHCTPYMEHTIB Li€i KoopauHaLil €
cnenianizoBanu kjaactep WASH Cluster Ukraine [1], sakum
$YHKIIOHYE K MJIaTGOopMa B3aEMOJI1 MiXK JIep>KaBHUMU YCTaHOBAMY,
MDXKHApOJAHMMH OpraHisaligMy Ta r'yMaHITapHUMU NapTHepaMu. Y
paMKax LbOT0 KJIaCTepy BiZIOYBA€TbCS Y3TOJPKEHHS CTPATEriuyHUuX
pillieHb, CTBOPEHHS CIIJIbHOI 6a3¥ JaHUX MPO CTAH BOAONOCTAa4YaHHA
B MOCTpaXKJa/IUX perioHax, a TakoXX GpopMyBaHHSA LIJIICHOTO MiAX0AY
Jl0 TJIaHyBaHHS BiJJTHOBJIIOBaJIbHUX po6iT. PazomM 3 THUM, y4yacTb
Ykpainu y MixkHapoaHux nporpamax WASH BifKpuBa€e MOXKJIMUBOCTI
/Uil  BIPOBA/PKEHHS HOBUX TEXHOJIOTIYHUX pimleHb y cdepi
MOOIJIBHOTO OYHUILLEHHS BOJH.
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Jl/151 Kpaloro po3yMiHHS MaclITaby npo6JieMyd BOAO0NOCTa4YaHHSA
Ta OOI'DYHTYBaHHSl MOTpPebM Yy KOOpJAMHALIl Ta BHpPOBaJKEHHI
MOGIJIbHUX CUCTEM OYMIEeHHS BOJAM, HA pucC. 1 HaBeJeHO JUHAMIKY
4aCTKHU CKU/IB 3a0pyiIHEHUX Ta HEJOCTATHbO OYUILLEHUX CTIYHUX BOJ,
y 3arajibHOMy 06cs13i CKM/IiB B YKpaiHi.
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Puc. 1. YacTKa cCkMAiB 3a0pyAHEeHUX (3a0pyAHEHUX
6€e3 OYUILEeHHA Ta HEAOCTaTHbO OYUIEHUX) CTiIYHUX BOJ, Y BOAHI

00’€KTH B 3araJibHOMy 00cs3i CKUAiIB B YKpaiHi, %
Jcepeno: cknadeHo asmopom HA 0cHo8i [2]

Anani3 gaHux puc. 1 cBiA4YUTB, 110 YacTKa 3a0pyJHEHUX CTIYHUX
BoJ, B YKkpaiHi 3a 2015-2024 poku KoJsmBasaca Big 3% po 21,15%,
JEeMOHCTPYIOYU HEPiBHOMIpPHICTb MOJepHi3anil 0OYMCHUX CIOPYZL Ta
HEOpAVHAPHICTb €KOJIOTIYHOI0 KOHTPOJIIO.

TakuM 4YHWHOM, BpaxOBYIOYHM 3HA4YHY 4YaCTKy 3a0pyAHEHHUX
CTIYHUX BOJ, Ta HECTIUKICTh TpPAAUILIIMHOI BOJOINOCTAa4YaJbHOI
iHbpacTpyKTypH, 0CO6JMBO B yMOBaxX IOBHOMAacCHITabHOI BiHHH,
BMHUKA€E HarajbHa MoTpeba y 3aCTOCYBaHHI MOOUIbHUX CHCTEM
OYMILlEHHS BOJH, 3JaTHUX 3a6e3MevyBaTU olepaTUBHE Ta Oe3neyHe
BOJIONIOCTA4YaHHSA Y KPUTUYHUX perioHax. 3aB/AsIKH CBOIM MOOIJIbHOCTI
Ta ABTOHOMHOCTI Iji CUCTEMU [03BOJIAIOTH OpraHizyBaTH
b6e3nepepBHe BOJOINOCTAa4YaHHS HaBiTh Y 30HaX aKTUBHHUX OOMOBUX
Jii abo mig 4Yac HaJ3BUYAaWHHUX CUTYyallid TEXHOTEHHOro 4YH
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npupofHoro xapakrtepy. Ciii 3ayBaXUTH, 110 MOOUIBHI CUCTEMH
OYMIIleHHA BOAY € HE3aMiHHUM eJIeMeHTOM y KpU30BUX YMOBAX, KOJIU
JIOCTYNl [0 LIEeHTpPasi30BaHOr0 BOJONOCTa4YaHHS OOMeXeHUuW abo
NPUIKMHEHWH. [X BAKOPUCTaHHA Ja€ 3MOTy OllepaTUBHO 3a6e3MeYUTH
NOCTpaXKJajai TepUTOpii Oe3NMe4YHOW BOJOW, 10 € KPUTHUYHUM
YUHHUKOM [JI1 30epeXeHHS >KUTTH | 3J0pOB’ HaceJeHHA. Y
Ha/I3BUYaUHUX CUTYyaLifX, CIIPUYMHEHUX pPYWUHYBaHHAM
iHQpacTPyKTypH, CTUXIMHMMU JIMXaMHA YU BIMCbKOBHUMHU [JifIMH, Wi
CUCTEMH MOXYTb OYTHM IUBUJAKO JAOCTaBJEHI A0 Micud TMoOAii,
PO3TrOPHYTI NPOTATOM KOPOTKOTO 4acy Ta BBeJEeHI B eKCIlJlyaTallito
0e3 NoTpebdHU y CKJIaITHOMY MOHTAXI.

BosHOYac BaXK/IMBOIO MepeBarol MOOIIBHUX YCTAHOBOK € iXHS
3/laTHICTb 3a0e3Me4yyBaTH CTabiJIbHY $SKIiCTb O4YHUINEHOI BOAU
BiZIMOBiIHO /10 Mi>KHApPOJAHUX CTaHAAPTIB. Lle 0c06GJIMBO aKTyasbHO
JUIS1 Cy4acHOI YKpaiHy, Ka iIHTerpye €eBponemcbKi TeXHiYHI HOpMHU Ta
CTaHJAPTH BOJHOI O€3MeKHU.

Ax npukaZ NpaKTUYHOTO 3aCTOCYBAaHHSA MOOIJIbHUX TEXHOJIOTIN
OYHUIEHHA BOJAU MOXHA HAaBeCTH JIAJIbHICTb YKPAIHCbKOI KOMMaHil
Ecosoft, ska Mae noHaa TpUALATUPIYHUNA AOCBiJ Y BUPOOHUIITBI Ta
peasizanii  ¢inbTpaniiHux cucteM. Ilpoaykuisa mnignpuemcTBa
eKcroprtyeTbca 0 60 kpaiH cBiTy, a il BigNOBIAHICTh MI>XXHAPOAHUM
BUMOTaM MiATBepKYeETbc cepTUdikaTamu NSF (CIIA), EN (€C),
ACS (®panuia), EAC (EBpa3ilicbkMil €KOHOMIYHMW CO103) Ta
craggaptamu  ISO (9001, 14001, 45001). [IlpeacraBJieHa
cepTUdiKallis CBilUMTb PO BUCOKY SIKiCTb NPOAYKILii Ta il 37aTHICTb
$YHKIIOHYBaTU B yMOBax MiJBUILEHUX HaBaHTaKeHb, 30KpeMa MiJ,
4yac Ha/I3BUYaWHUX cCUTYyaliu [3].

Y3aranibHeHHd  NOpPOBeLEHOTro  JOCJHI[KEeHHd  Jla€  3MOTy
KOHCTATyBaTH, 110 MOOIJIbHI CHCTEMH OYUIEHHS BOJAU CTAHOBJIATH
BXXJIMBUM eJIeMEHT Cy4acHOlI iHQpacTpyKTypHu BOJ03abe3NeYeHHs],
OCOOJIMBO B YMOBax HaJ3BUYAaWHHUX CHUTyalli, COPUYUHEHUX
BOEHHUMHU JiIMU YM TEXHOTEHHUMHU KaTacTpodpaMu. 3 ypaxyBaHHAM
MaclITabHUX pyHHYBaHb BOAOTrOCIOAAPChKUX 00’€EKTIB B YKpaiHi, iX
3aCTOCYBaHHSAA € OJHHUM i3 BaXJIMBUX HaNpsMiB 3abe3ne4eHHs
6e3mepebiHOr0 AOCTYNy HaceJieHHs [0 0e3Me4YyHOi MUTHOI BOJIM.
[IopiBHAJIBHUK aHaJi3 YKPalHCbKOrO Ta €EBPOIEUCHKOIrO [JOCBiAY
3aCcBiUMB edEeKTUBHICTb iHTerpauii MOOIJIbBHUX BOJOOYHCHUX
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TEXHOJIOTIK Yy CUCTEMHU LUBIJIBHOTO 3aXUCTy Ta yHOpaBJiHHSA
pU3UKaMH, 1[0 AA€E 3MOTYy MiJABULIUTH CTIWKICTb BOAOINOCTAYaHHS B
Kpu30BUX perioHax. JlocBig kpaiH €EC 4OBOAUTS, L0 BIIPOBA/KEHHA
MOOiJIbHUX YCTAaHOBOK, 30KpeMa, Takux ik BASOQUELL, Ta pinleHb
koMnaHii Envirogen i Ecosoft, BifnoBifjae ekos0riyHMM cTaHAapTaM
Ta NPUHLUIIAM CTAJIOTO YIPABJIiHHA BOAHUMM pecypcaMu. Y LbOMY
KOHTEKCTI aKTyaJJbHUM € IepeHeCeHHS €BPONEWChbKUX MiAXOJIB 0
peryJitoBaHHS BOJHOI Oe3leKHU B YKPAlHChbKi peasii 3 ypaXyBaHHAM
noJsioxkeHb BoaHol paMkoBoi aupekTHBuM €C, 10 mnepeabdbadae
JIOCAATHEHHSI 30a/1aHCOBAHOr'0 €KOJIOTIYHOT'0 CTaHy BOJHHUX 00 EKTIB.
BogHoyac pO3BUTOK €BPONEUCHKOrO0 PHUHKY MOOIJIBHUX CUCTEM
OYUIIEHHA BOAWA [JEMOHCTPYE CTaJie 3pPOCTaHHfA, CIPUYUHEHE
MMOCUJIEHHAM €KOJIOTIYHUX BUMOT, TEXHOJIOTIYHUMHU IHHOBALISIMU Ta
PO3LIMPEHHSAM iHBECTULIHN Y chepy eKOoOTIYHO Oe3MeYHUX pillleHb. Y
NiJCyMKy 3a3HAa4YMMO, IO aJalTallig MepeBipeHUX €EBPOINEUCHKHUX
TEXHOJIOTIM [0 YKPAalHCbKUX YMOB MOK€ CTaTH OCHOBOK JJis
dbopMyBaHHSI iIHTErPOBAHOI CUCTEMU E€KCTPEHOTO BOJONOCTA4YaHHS,
CIpsSIMOBAHOI Ha Mi/IBUILlEHHS PiBHS HalliOHAJIbHOI BOAHOI O€e3MeKH,
MiHiMi3alil0 eKOJIOTIYHUX PU3HUKIB Ta 3abe3lnedyeHHd CyMaHiTapHOI
CTabiJIbHOCTI B YMOBaX BOEHHUX i MiCJISIBOEHHUX BUKJIMKIB.
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MYBJITYHE YIIPABJIIHHA TA IPO®ECIAHA IJEHTUYHICTD
MEJUYHUX KAZIPIB: TEOPETUKO-IIPAKTUYHHM ACIIEKT

KagpoBi npounecu y cdepi 0oxopoHHM 340pOB’A MOCIAAKOTH
BH3HavyaJIbHe Miclie Y 3abe3ne4yeHHi epeKTUBHOCTI QYHKIIOHYBaHHSA
CUCTeMU MNyO6JIiYHOTO yNpaBJiiHHA Ta Il 34aTHOCTI BHUKOHYBATH
coljiabHO 3Hauyuli ¢yHkuii. BogHoyac pAuHaMiyHI 3MiHM B
oprasisanii npodeciiiHol AisJIbHOCTI, yNnpaBJiHCbKHUX MHiAxojax i
HOPMAaTHUBHOMY peryJiroBaHHi 3yMOBJIOIOTH HEOOXiAHICTh
epeoCMUC/eHHsT BHYTPIilIHIX 3acaf, mpodeciiHOr0 CTaHOBJIEHHS
daxiBiiB. Y  1bOMy KOHTEKCTi MpobJseMa  y3roAKeHOCTi
iHAUBiAyaNnbHUX NpodecitHUX OpieHTanid i3 BHUMOraMM Ta
O4iKyBaHHSIMU MYyOJIIYHUX IHCTUTYLI € BaXKJIMBOK. 3 OTJIAAY Ha Lie
aKTyaJli3yeETbCsA MOTpeba B JOC/II/PKEHHI BiAMOBIAHUX MPOILECIB, 1110
BH3HAYa€ 3HAUYYILICTh 0OpPaHOI TEMATHKH.

@®opMyBaHHsA npodeciiHOi iIeHTUYHOCTI ¢axiBls, 30KpeMa
MeJWYHOr0  MpaliBHUKA, 3YMOBJIIOETbCA  CYKYIHOK  Ji€l0
PI3HOPIBHEBUX MEXaHIi3MiB, AKi AOLIJIBHO CUCTeMaTU3yBaTU y [JBI
B3aEMOIOB’AA3aHi Trpynu: BHYTPilIHI Ta 30BHiHI. Hacammnepep,
MalTbCSI Ha yBa3i OCOOHWCTICHI JeTepMiHAaHTH, IO OXOIJIIITb
LiHHICHI oOpieHTalii, HOpMaTUBHI yABJIEHHs, €THU4YHI YCTAHOBKHY,
)KUTTEBI LiJ1i Ta cBiTOr/AAAHI mo3uLii iHauBiga. Came 1i YMHHHUKH
BU3HAYAKTh CNOCIO CaMOCHPUUHATTSA ¢axiBLifA, MO0 CTaBJIEHHA [0
npodeciiHOoi poJii Ta TOTOBHICTb A0 1I YCBIJOMJIEHOTO NPUWHATTS.
BogHoyac 30BHilHIA BUMip popMyBaHHS NpodeCiMHOI iJeHTUYHOCTI
npeJCTaBJeHUHA COLjiaJIbBHUMHM OYiKyBaHHSIMH, IHCTUTYLiMHUMH
HOpMaMW Ta CYCHUIbHUMU YSBJEHHSIMM IIOJAO CTAaTyCcy U
NPECTMXKHOCTI MeAu4yHOI mnpodecii, 3aTpebyBaHOCTI BiANOBIJHUX
creljiasicTiB Ha PUHKY Mpalli, a TaKOX NePCHeKTUB NpoPecikHOro
3pOCTaHHSI B CTPYKTYpPi CUCTEMHU OXOPOHU 370poB’s [2, c. 203-204].
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BigTak, npodeciiiHa ieHTUYHICTb MeAWYHOIr0 MpaljiBHUKA, OYAy4H
MOXiIHOIO Bix 3arajJbHOI OCOOGMUCTICHOI iJEHTHYHOCTi, IOCTA€E {K
JIMHAMiYHa CHCTeMa, 10 3apO/KYETbCS B IMpoleci npodeciiHol
OCBITM Ta MOCTYNOBO TPaHCPOPMYEThCS MiJ BIJIMBOM MNPAKTHUYHOI
JiSIJIBHOCTI ¥ yIIPaBJIIHCbKOTO CEpeOBUIIA.

Y 1bOMY KOHTEKCTI JOLI/IbHO 3BEPHYTH yBary Ha yIpaBJiHCbKAHU
BUMIpP 3a3HAa4yeHOTro Mpolecy, TOMy LI0 CUCTeMa MyOJIiYHOrO
yIpaBJIiHHA 3aJla€E HOPMAaTHUBHI paMKU MpodeciiHOol couiasizanil
MeJIMYHUX KazapiB. ToMy 3 MO3ULiA HAayKH JeprKaBHOT'O yIpaBJIiHHA
dopmyBaHHA nNpodecinHOI iIEHTUYHOCTI MeAWYHUX MpalliBHUKIB
BapTO PO3IJAZLaTHU 4K pe3yJbTaT B3a€EMOJiIl OCBITHBOI IMOJIITUKH,
KaJIpOBUX CTpaTerii y cdepi OXOpOHU 3[0pOB’St Ta MeXaHi3MiB
iHCTUTYILiKHOI NiATPUMKU NpPOPeCiiHUX CTAaHAAPTIB. 32 TAKUX YMOB
ileHTUYHICTh MeJjMKa HabyBa€ 03HaK MyOJIiYHO 3HAYYyL0l KaTeropii,
mo O6e3nocepeJHbO BIJIMBAE Ha SKICTb YNPABJIHCBKUX pillleHb,
piBeHb BiZINTOBi/IaJIbHOCTI Ta Opi€HTAILil0 HA CYCIiJIbHUU iHTepec.

BapTo 3ayBaKWUTH, 1110 BUPillleHHS OKpeCJeHUX BUle NpobyeM
NOTpeOy€e MepeoCMUC/IEHHA poJii Jep:kaBU y GOpPMyBaHHI LiJIiCHOI
MOJIITUKHU YNIPABJIiHHA JIDJCbKUMU pecypcaMy B OXOPOHI 310pOB’d. Y
CTPYKTypi HaBeJleHOI MeTOJAUKU Oe3nepepBHUN mnpodeciiHum
PO3BUTOK Ma€ iHTerpyBaTUCA B CUCTEMY CTPATEri4YHOrO yIpaBaiHHA
IIepCcoHaJIOM $IK O0OOB’I3KOBUM esieMeHT TmpodeciiHOl Kap'epu
MeJUYHOTro mnpaliBHuKa. KpiM Toro, 3abe3neyeHHs 6e3mepepBHOr0
npodeciiHOro PpO3BUTKY MeJUYHMUX IMpaliBHUKIB OOI'PYHTOBAHO
oTpeOye y3ro/P)KeHOI B3aEMO/Iii opraHiB my06J1iuYHOI BJIa/i4, 3aKJIa/iB
oCBiTH, npodecinHUX 00'€AHaHb Ta caMUX (axiBIiiB raaysi. ¥ 1boMy
KOHTEKCTI caMe TIOCTiMHe OHOBJIEHHSI TNpPOQecCiiHUX KoMIle-
TEHTHOCTEM, BIPOBA/»KEHHS IHHOBAL[IMHUX OCBITHIX TEXHOJIOTIM Ta
NOCUJIEHHSI MibXNpodeciiHolI Koomepalili CTBOPIOIOTb OCHOBY [Jid
3a0e3MeyeHHsA BUCOKOI IKOCTI MeJAUYHOI JOMOMOTH, 110 BiJiloBijae
CY4YaCHUM CTaHAAPTaM Ta O4iKyBaHHSM CyCHbCTBa [1, ¢. 224].

BogHoyac  fAOLiJIbBHO  HAroJOCUTH, 10  6e3NepepBHUU
npodeciiHUNA PO3BUTOK Y CUCTEMi MyOJIIYHOrO YNpaBJiHHSA CJAYTYE
IHCTUTYLLIHHUM MeXaHi3ZMOM dbopMyBaHHA npodeciiiHoi
IIEHTUYHOCTI MeJUYHUX MNpaliBHUKIB. Y [bOMYy acCleKTi OCBITHA
JiIIbHICTD HaOyBa€ yNpaBJIIHCBKOrO 3MICTy, TOMYy IO CIPHSE
iHTerpanii iHAMBiAyaJbHUX NpodeCcinHUX IiHHOCTEW i3 LiJAAMHU
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Jlep>KaBHOI MOJIITUKH ¥ cpepi 0XOpOoHH 3/10pOB’s Ta GOPMYE BiUyTTA
npuyeTHocTi (QaxiBUiB A0 peasisanii nyo6siyHUX iHTepeciB.
[IpyKkMeTHO, 1110 HOpMaTUBHE 3aKPillJIEHHS CUCTEMHU Oe31epepBHOr0
npodeciiHOro PO3BUTKY SIK iHCTPYMEHTY MyOJIiYHOrO yIpaBJIiHHA
3HaWULI0 Bifo6pakeHHs y [loyioxkeHHI po cucTeMy 6e3nepepBHOrO
npodeciiHOro pO3BUTKY IMpaliiBHUKIB cpepyd OXOPOHU 3J0pOB’f,
3aTBep/keHoMy IloctaHoBow KabGinety MiHicTpiB Ykpainu Bif
14.07.2021 Ne725 [3] (mani IlosnoxeHHs1). HaBexeHun Bulle
JIOKYMEHT BHW3HA4ya€ IMpaBOBi Ta  opradisaninHi  3acagu
bYHKIIIOHYBaHHSA BIJNOBIHOI CHCTEMU U OKpecJIE 1i poJsib y
3a0e3IeYeHHi AKOCTi KaZ[poOBOT'0 MOTeHIialy raaysi.

3 orsasaay Ha 3MicT [losiokeHHS], MOro [l MOLIKMPIHETHCI Ha
IMpOoKe KoJio ¢axiBIiiB, 30KpeMa ocib i3 ¢dapMalleBTUYHO OCBIiTOIO
piBHIB $axoBOro MOJIOALIOr0 6akaiaBpa, MOJIOAUIOr0 6akKaaBpa Ta
6akaJsiaBpa, npodecioHasiB i ¢paxiBIiiB y raaysi oXopoHHU 3[40pOB’sd, a
TAKO Ha MNpaliBHUKIB i3 BUILOK HEMEeJWYHOK OCBITOW, HAKI
3[IINCHIOITh NpOodeciiHy JiSJbHICTb ¥ CUCTEMI OXOPOHM 3/J0pOB’s,
noyuHarouyu 3 1 ciuHa 2024 poky. /[lopedHO 3ayBaXXUTH, LIO
[losioxkeHHA [3] TakoXX BM3HA4Ya€E OCHOBHI NPUHLIMINU peasisarii
6e3nepepBHOro NpodeciiHOro po3BUTKY /Jis NPalliBHUKIB, 3aHATUX
y 3aKJjajax OXOPOHHU 3J0POB’ST Ta OCBITH, a TaKOX JJis 0Cib, dKi
NpOBaJATh AiJIbHICTb 32 NpodecisiMH, BiJHECEHUMU [0 PO3AiJiB
«KepiBHHKH» (32 HAsIBHOCTI OCBiTM y rajiy3i 3HaHb 22 «0OxopoHa
3JI0POB’s1»), «[Ipodecionann» i «DaxiB1i» JloBigHWKA
KBaslipiKalilHUX XapaKTepUCTUK Mpodeciii MpariBHUKIB (BUIYCK
78 «OxopoHa 34,0p0B’s»), 3aTBepAKeHoro HakazoM MO3 Ykpainu Bij,
29 o6epe3na 2002 p. Ne 117 [4]. llpeacraBsieHa paeTaJisaliis
HOPMATHUBHOI'O pEryJlBaHHA CIPUAE BIOPALAKYBAHHIO KaJpOBOIl
NOJIITUKKA Ta MiABULIYE MepeadadyyBaHICTh YNPaBJIHCbKHUX pillleHb.
KpiMm Toro, BifnoBigHO A0 moJioKeHb 4YHWHHOro IlosokeHHsa |[3],
npaniBHUKKU chepu OXOPOHU 3J0pOB’S 3000B’sA3aHi 3AiMCHIOBATH
6e3nepepBHUMA NpodeciiHUM PO3BUTOK Iicas  3aBepIIEHHS
BiZiOBiAHUX eTaniB paxoBoOi MiAroToBKU. MaeThCs Ha yBasi, 30KpeMa,
3/100yTTS BUILOI OCBITH 3a creniaJbHOCTAMU 221 «CToMaToJI0TiSA»,
222 «MepunuHa», 224 «TexHoJsiorii MeaW4YHOI [AiarHOCTUKM Ta
JIKyBaHHsA», 225 «Mepgu4Ha ncuxoJioris», 228 «llegiaTpisa» ramysi
3HaHb 22 «0xopoHa 3[0poB’sl» 3 MOAAJbUIUM OTPUMAHHSIM
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ceptudikaTa Jikaps-cnenianicta; 3A400yTTS BUIIOI OCBITH 3a
crierjiasibHOCTAMU 223 «MepcectpuHcTtBO», 227 «Tepamisg Ta
peabinitauis», 229 «['pomajcbke 310pOB’sI»;  3aBeplIeHHS
NiATOTOBKU 3a chenjaabHicTIo 226 «®apwmallisi, npoMucjoBa
dapmanisg» 3 HabyTTsaM cepTudikaTta dapmaleBTa abo MpoBizopa-
cneniasicrta. KpiMm Toro, HOpMaTHBHO 3aKpiljieHO 000B’SI30K
6e3nepepBHOro MNpodecikiHOro poO3BUTKY IMiCJAsd MNPOXOKEHHS
NiC/ASAAUIIIOMHOI  coeliajizanii Ta oTpUMaHHA cepTUdikaTa
creliaJjicta 3a HOMEHKJIATypoOlO CHeliaJIbHOCTeH, 3aTBEPKEHOIO
MO3 Ykpainy, a Takox micas 3400yTTa paxoBoi nepesBUIL0I OCBITH
3a BIANOBIAHUMHU CIELiaJIbHOCTAMM Trajy3i 3HaHb «0xopoHa
3/10pPOB’sI».

[lokazoBo, mo IlonoxxkenHs [3] mepenbadae 3ampoBaKEeHHS
0a/JbHOI CHCTEMM OOJIIKYy pe3yJbTaTiB NPOXOJKEHHS 3ax0/iB
b6e3nepepBHOro mnpodeciiHOro po3BUTKY. HapaxyBaHHsi 6asiB
3[IMCHIOETHCA y BUNaJKaX, BU3HAYEeHUX HOPMAaTUBHUM aKTOM, a CaMi
pe3yJibTaTHU € 000B’I3KOBUMMU [Ji1 BpaxyBaHHA IiJ, 4yac aTecTalil 3
MeTOK NPUCBOEHHA ab0 MigTBepJKeHHS KBaJlipiKaliiHOol KaTeropii
yy npodecirHol kBasidikanil npaniBHUKa cpepy OXOPOHU 310POB 1.
BozHOo4Yac JOpeYyHO aKLeHTYBAaTU yBary Ha TOMY, 110 NOKJaJeHHS
byHKLil BU3HAUYeHHS MOPSJAKY aTecTalii, KiJbKoCTi 6ajiB 3a
NpPOXO/PKEHHS 3ax0/iiB 6e3nepepBHOro nNpodeciiHOro po3BUTKY, Y
TOMY YMCJIi 32 Y4aCTh Yy 3aX0/jaX, OPraHi30BaHUX 32 MeXaMU YKpaiHy,
Ha MiHicTepcTBO OXOpOHHM 370poB’st YKpaiHu [3], cBiAYHUTBH Hpo
[eHTPaJIi30BaHUM XapaKTep yNnpaBJiHHA NPOPeCiiHUM PO3BUTKOM
KazpiB.

3-OMiK Cy4YaCHUX IHCTPYMEHTIB MyOJIilYHOTO yIpaBJiHHA
0oco0JIMBe MiClLle TMOCijae eJIeKTPOHHA CcuCTeMa 0Oe3nepepBHOrO
npodeciiHOro pPO3BUTKY, sIKa 3a0e31e4ye aBTOMATHU3allil0 KIHY0BUX
npoueciB MigBUILIEHHSA KBasidikalil MeAUYHUX MpariBHUKIB. Y
CTPYKTYpI Lji€l cucTeMHU 30epiraroThbCs BiZJOMOCTI PO MpoBaKepiB
OCBITHIX mMOCJAyr, 3MiCT i napamMeTpu 3axoAiB 6e3mepepBHOr0
npodeciiHOro PpO3BUTKY, pe3yJbTaTH HaBYaHHS y BUIJALI
HapaxOBaHUX 6aJiiB, a TAKOXK POPMYETHCS EPCOHAIbHE eJIEKTPOHHE
OCBiTHE mnopTdoJsio KoxHoro ¢axiBusgd. OCHOBHe NpU3HAYEHHS
CUCTEMU TMoOJIATaE y 3abe3neyeHHi MNPO30POCTi, AOCTYHNHOCTI Ta
BIOPSAAKOBAHOCTI mpoleciB npodeciiHoro po3BUTKY [3]. CBoe€ro
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yepror, QYHKI[iOHAJIbHI MOXJIMBOCTI €JIEKTPOHHOI CHUCTEMH
nepejbavyaloTb  peeCTpallifo Ta  00JIiIK  OCBITHIX  3axXo/iB,
aBTOMaTH30BaHe HapaxXyBaHHs i 36eperKeHHs 6aJiB, oAaHHS 3BiTHOI
iHdopmMmaliii B oHJIalH-pEeXUMi, YKJIaJleHHS eJIEKTPOHHUX JIOTOBOPIB, a
TaKOXX BUKOPMCTAHHA BCIX CepBIiCiB 4epe3 IepCOHAJbHUU
eJIeKTpOHHUM  KabiHeT. [lpeacraBsieHa MoJeab  opradizaiii
npodeciiHOro poO3BUTKY MIiHIMi3ye aAMIiHICTpaTUBHI Oap’epu Ta
MOCUJIKOE OPIEHTALII0 HAa CAMOCTIMHY BiZIMOBIAAJIBHICTh MeJUYHOTO
NpauiBHUKA 3a pe3yJibTaTH BJIACHOTO HaB4YaHHA. BoaHodac ciif
nigKpecauTH, 1o nudpoBisaliga nOpoueayp 06e3nepepBHOro
npo¢deciiHOro PO3BUTKY Ma€ ColjiaJIbHO-yIpPaBJ/iHCbKe 3HA4Y€eHHS,
afpke  copusie  (GOPMYBaHHIO  HOBOro Tumy  npodeciiHoi
CaMOCBiZJOMOCTI, y paMKax fIKOro MeJUYHHUU NpaLiBHUK pPO3TJALAE
BJIAaCHUM pO3BUTOK sK Oe3lepepBHUM Mpolec, IHTErPOBAHUU ¥
CUCTeMy My0OJIiYHOT0 yNpaBJiHHA Ta MiZI3BITHUM CYCHiJIbCTBY.
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INTERNATIONAL INVESTMENT AND ECONOMIC EDUCATION:
STRATEGIC TRAINING OF SPECIALISTS FOR UKRAINE’S
POST-WAR RECONSTRUCTION

Ukraine’s post-war recovery constitutes a large-scale and
multidimensional socio-economic transformation that requires not
only unprecedented volumes of international financial assistance but
also the establishment of effective institutional coordination
mechanisms. According to joint assessments conducted by leading
international organizations, the total cost of reconstruction already
exceeds $500 billion and continues to grow, encompassing critical
sectors such as infrastructure, energy systems, agriculture, industrial
production, housing, and social services [1]. This highlights the
decisive role of foreign direct investment and international financial
support as key drivers of economic revitalization and structural
modernization.

At the same time, contemporary academic research emphasizes
that post-war recovery cannot be reduced solely to physical
reconstruction. It also involves the restoration and development of
human capital, which directly determines a country’s investment
attractiveness and long-term growth potential. War-related losses
have led to a significant reduction in labor resources, disruption of
educational processes, and weakening of institutional capacity,
making human capital development a strategic priority for
Ukraine [2; 3]. Investments in education, digital skills, innovation
capacity, and professional training not only contribute to economic

182



productivity but also serve as important signals of stability, resilience,
and reliability for international investors [4].

Moreover, the war has fundamentally transformed Ukraine’s
investment climate. While traditional risks -such as political instability
and security threats - have intensified, new opportunities have
emerged, particularly in impact investing. This approach combines
financial returns with measurable social and environmental outcomes
and is increasingly relevant for post-conflict economies. Ukraine is
becoming a potential platform for implementing sustainable
development models, including renewable energy projects, expanding
digital infrastructure, green transition initiatives, and inclusive
economic policies aligned with European integration.

Despite significant international support, attracting foreign
investment remains challenging. The most critical barriers include
ongoing security risks, regulatory instability, corruption, weak rule of
law, and large-scale infrastructure destruction. These factors increase
uncertainty, raise transaction costs, and reduce investor confidence,
especially among private sector actors. In addition, large-scale
migration and demographic decline have led to labor shortages,
further complicating recovery efforts and underscoring the need for
comprehensive workforce regeneration strategies.

In this context, economic education plays a crucial role in
ensuring the effectiveness and sustainability of Ukraine’s
reconstruction process. Modern scientific approaches underline that
human capital is a key driver of economic growth and a fundamental
determinant of investment attractiveness. Therefore, transforming
economic education systems must become a strategic priority [4].

Equally important is the transition toward practice-oriented and
interdisciplinary learning models. The use of real-world case studies,
simulations, project-based learning, and collaboration with
international institutions enhances students’ practical skills and
analytical capabilities. Furthermore, the development of digital
learning environments and the integration of innovative educational
technologies facilitate knowledge exchange, increase accessibility, and
strengthen the overall resilience of the education system.

Another important dimension of educational transformation is
the incorporation of sustainability principles and impact investing
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concepts into academic programs. Specialists must be equipped not
only to assess financial returns but also to evaluate the broader socio-
economic and environmental impacts of investment projects. This
reflects global trends in responsible investment and aligns Ukraine’s
development strategy with international standards and policy
frameworks.

The war has also significantly affected Ukraine’s education
system, causing infrastructure damage, disruptions to learning
processes, reduced access to quality education, and declining
academic performance indicators. As a result, restoring and
modernizing the education sector is essential for ensuring long-term
economic growth and competitiveness [2; 5]. Increased investment in
education, research, and innovation systems is necessary to rebuild
intellectual potential and support sustainable development.

Ukraine’s reconstruction requires the formation of a new
generation of highly qualified professionals capable of operating
effectively within the global economic system. These specialists must
possess interdisciplinary competencies, including economic analysis,
financial modeling, legal expertise, project management, and strategic
planning. Scientific studies emphasize that without qualified
personnel, even large-scale financial investments cannot ensure
sustainable economic growth and effective resource allocation [3].

An important direction in this process is the development of
international educational programs and academic mobility initiatives.
Participation in programs such as Erasmus+ and other international
cooperation initiatives facilitates knowledge transfer, strengthens
institutional partnerships, and promotes the adoption of global best
practices. Research shows that international collaboration
significantly enhances the quality and impact of scientific research,
thereby contributing to economic development and innovation
capacity.

In addition, the concept of lifelong learning and continuous
professional development is becoming increasingly important. Rapid
changes in the global economy require constant updating of
knowledge and skills. Flexible education systems, including retraining
programs and professional development courses, enable individuals
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across age groups to remain competitive in the labor market and
actively participate in the reconstruction process [5].

In conclusion, international investment is a fundamental driver of
Ukraine’s post-war recovery and its integration into the global
economic system. However, its effectiveness depends not only on
financial resources but also on the availability of highly skilled human
capital and robust institutional frameworks. Scientific evidence
confirms that investments in education, professional training, and
innovation systems play a decisive role in shaping a favorable
investment climate and ensuring sustainable economic growth [2; 4].

Thus, the transformation of economic education and the strategic
training of specialists in international investment should be
considered key priorities of national policy. By combining financial
resources with advanced educational systems and international
cooperation, Ukraine has the opportunity not only to rebuild its
economy but also to create a modern, competitive, and sustainable
development model aligned with global standards and long-term
national interests.

References:

1. World Bank. (2026). Updated Ukraine Recovery and Reconstruction
Needs Assessment Released Press release, February 23, 2026. Available at:
https://www.worldbank.org/en/news/press-release/2026/02 /23 /updated-
ukraine-recovery-and-reconstruction-needs-assessment-released.

2. Blyzniuk V.V, Huk L .P., Levin R. Ya. (2025) “Educational component
of Ukraine’s human capital from the perspective of post-war reconstruction”.
Scientific  journal “Ukrainian Socium”, no. 1 (92), pp. 86-109.
DOI: https://doi.org/10.15407 /socium2025.01.086.

3. Luhova Viktoriia, Borys Makov. (2024). “Human capital use in post-
war reconstruction of Ukraine”. Ukrainian Journal of Applied Economics and
Technology, vol. 9, no. 4, pp. 46-50. Available at: https://ujae.org.ua/wp-
content/uploads/2024 /12 /ujae_2024_r04_a7.pdf.

4. Larina Tetiana, Kozak Kateryna, Chevtayev Andriy, Lagodiienko
Nataliia, Demchenko Oleksandr. (2025). “Impact of state investment policy in
the sphere of human capital on increasing the investment attractiveness of
Ukraine in the conditions of post-war development”. The journal "Actual
problems of innovative economy and Ilaw"”, no. 3, pp. 102-106.
DOI: https://doi.org/10.36887/2524-0455-2025-3-22

185



5. Tetiana Posnova, Ganna Belinska, Volodymyr Zyatkoskyi. (2024).
“Educational component of human capital restoration and development in
Ukraine”. Scientific and practical journal “Educational Analytics of Ukraine”,
no. 2 (28), pp. 97-110. Available at: https://science.iea.gov.ua/
wp-content/uploads/2024/08/7_Posnova_Belinska_Zyatk%D0%BEskyi_228_
2024_97-110.pdf.

186



Prypik Yevhen

PhD in Economics, Senior Research Fellow,
China-Ukraine Educational Alliance “One Belt, One Road”

Velychko Valentyn

PhD, Associate Professor, Correspondent Member,
China-Ukraine Educational Alliance “One Belt, One Road”

DOI: https://doi.org/10.36059/978-966-397-602-0-40

WHETHER CHINESE RURAL REVITALIZATION
THROUGH VILLAGE TOURISM EXPERIENCE RELEVANT TO
POST-WAR RECONSTRUCTION OF UKRAINIAN COUNTRYSIDE?

Since 2010s, the Chinese government implemented policies that
placed greater emphasis on rural areas than urban areas with a view
to reversing the slow economic growth and low productivity of rural
services. In 2017, the government put forward the overall
requirements for rural development of "prosperous industry, livable
ecology, civilized rural style, effective governance, and affluent life".
These five aspects, which resemble a structure, form an organic unit
that complements each other.

In order to reduce poverty and promote the sustainable
development of rural areas, the Rural Revitalization Strategy was first
adopted. This strategy is regarded as one of China’s most important
national development strategies. Among the strategy benchmarks
were the agriculture modernization and village revitalization. It was
for the first time when the agriculture and village development tasks
were put on the same strategic level.

In 2018, the "Opinions on the Implementation of the Rural
Revitalization Strategy" (hereinafter referred to as the "Opinions")
was officially released, and rural tourism was included in the Central
Document No. 1 as an important area for realizing the rural
revitalization strategy.

The table below outlines other important events in the
development of rural revitalization policies.
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Table 1

The key points of regional policy on the development

of rural tourism

October-
November
2005

The fifth Plenary Session of the 16th central committee of the
CPC proposed to promote the construction of a new socialist
countryside in accordance with the requirements of
‘production development, affluent life, civilized rural customs,
clean and tidy villages, and democratic management.’

2012

the 18th Congress of the CPC proposed the overall layout of
socialist construction: It referred to ‘five-in-one,’” a catch-
phrase that defines five key development priorities for
‘comprehensive promotion,’ namely: Economic, political,
cultural, societal and ecological.’

It also re-emphasized the ‘four modernizations’: To strengthen
the fields of agriculture, industry, defense and technology.

2017

The 19th Congress of the CPC formally introduced the rural
revitalization strategy, explicitly incorporating agricultural
green development as a core component. This policy direction
was further operationalized through the Ministry of
agriculture and rural Affairs&apos; ‘Notice on the
implementation of the five major actions for green agricultural
development’ (2017), which provided specific implementation
guidelines.

2018

Government Work Report: ‘National rural revitalization
strategic plan.’

March 5,
2019

In 2019 Government work report, Premier of the State Council
proposed that China should advance poverty alleviation and
rural revitalization in line with the task of building a
moderately prosperous society in all respects. He stated that,
by adhering to the priority development of agriculture and
rural areas, strengthening the overall co-ordination of poverty
alleviation and rural revitalization, and ensuring that the
poverty alleviation goals are achieved as scheduled and
farmers lives reach a comprehensive moderately prosperous
level, in 2020, the goal of building a well-off society in an all-
round way will be realized.

2021

Rural revitalization promotion Law

2021

Establish the national rural revitalization Bureau on the basis
of the former state Council poverty alleviation and
development Group Office.

2022

The 20th national Congress of the CPC proposes a strong
agricultural country and high-standard farmland [1, p. 25].
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The implementation of the rural revitalization strategy
constitutes a major deployment strategy made by the government on
the "agriculture-rural areas-peasants” work. As a distinct industrial
manifestation, rural tourism is in alignment with the overarching
standards of the rural revitalization strategy, encompassing economic,
societal, cultural, ecological, and other pivotal domains.

In the period between 2010 and 2020, the urbanization rate
exceeded 50%. Significant urban centers, including Beijing, Shanghai,
Guangzhou and Shenzhen, exhibited rates that surpassed 90%.
Consequently, there has been a discernible disconnection between
urban residents and the natural world, a fundamental element of
wellbeing.

A statistical analysis of the available data indicates that the per
capita disposable income of urban households has increased at a rapid
rate, representing a significant multiple increase. The Engel coefficient
also underwent a substantial decline, dropping from less than 30%,
which is indicative of a sharp decrease [2; 3]. With rising incomes and
leisure time, the urban people spending on sightseeing, travel, leisure,
and vacations has been increasing. This, coupled with improvements
in urban and rural roads, and transportation, has created favorable
conditions for the development of rural tourism.

The beautiful natural environment, quaint village workshops,
natural agricultural and sideline products, primitive labor practices,
authentic folk customs, long-standing farming culture, and ancient
village architecture have created a unique landscape of "ancient,
original, authentic, and rustic" in rural areas. These areas offer
integrating diverse functions, including ecological conservation,
tourism and leisure, farming experiences, education and
entertainment. The traditional agricultural production function of
rural areas surrounding major Chinese cities has gradually weakened,
while their tourism and leisure functions have become increasingly
prominent. The added value generated by rural tourism in 2016
reached 570 billion yuan, which is equivalent to 2.9% of the total
volume of agricultural production (6,377 trillion yuan in 2016). In the
same year, the number of tours to villages reached 2.1 billion [2; 4].

The rural regions might see its agricultural production decline as
its tourism sector grows due to factors like rural residents shifting to
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the more lucrative tourism industry for employment and income, or a
regional shift in economic focus from agriculture to services and
industry. However, this decline isn’t always absolute, as integrated
agricultural and tourism development (agritourism) can actually
boost farm income and promote new forms of farming, such as locally-
sourced organic products [3, p- 171]

A new type of tourism operation utilizes the unique natural
environment, rural landscape, production and operation patterns, folk
culture, farming culture, and farmhouses and villages of rural areas to
provide urban tourists with sightseeing, leisure, experience, fitness,
entertainment, shopping, and vacation opportunities. Rural tourism
encompasses both rural sightseeing agricultural tourism and rural folk
culture tourism, as well as rural leisure and vacation tourism, and rural
natural ecological tourism. It is a new type of tourism industry with
regional and comprehensive characteristics. Based on the types of
tourism resources it relies on, rural tourism can be divided into:
sightseeing agricultural tourism, folk culture tourism, leisure and
vacation tourism, and natural ecological tourism [4, p. 122].
Consecutively, they appear in Chinese media like “flourishing of
production” FEMEM4HE, “ecological well being” PIAEZ S &, “local
(county) spirit civilization” £ X /E#r, “management efficiency”
IREEML TS, "life wealth” ZE7E & #. Since 2010s, prior the COVID-2019
outbreak the revenue growth from China’s rural tourism growth was
driven by increased rural tourism trips and favorable policies from the
government aimed at poverty alleviation and developing leisure
agriculture.

Data indicates that the total consumption (output value) of rural
tourism in China was around 850 billion yuan in 2019 and exceeded
900 billion yuan in 2023, with the market gradually recovering after a
decline during the pandemic. By the end of 2022, a total of 388 national
leisure agriculture and rural tourism demonstration counties had
been established nationwide, along with 1973 “Beautiful Leisure
Villages of China” and 1597 national-level key villages and towns for
rural tourism. According to the United Nations World Tourism
Organization, China became the country with the largest number of
“Best Tourist Villages” in 2024. The integrated development of
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agriculture and tourism has become a crucial strategy for advancing
rural revitalization in China [5, p. 3827].

The central and local governments have concentrated on the
development of tourism in rural areas with a view to raising the living
standards of those residing in poverty-stricken regions. The
government has identified the eradication of poverty as the key task in
the building of a moderately prosperous society. China aimed to raise
12 million people out of poverty through tourism before the beginning
of the 2020s.

The findings of authors indicate that the revitalization of rural
areas and the promotion of tourism in areas previously experiencing
security and economic disadvantage can be achieved through the
integration of rural tourism with village revitalization strategies.

The importance and implications of this subject deserve close
attention. This research is not just theoretical; it offers a practical tool
for fostering strong collaborations that can drive effective planning
and programming aimed at establishing valuable partnerships with
rural communities, tourism operators, property owners, and other
stakeholders there. Its true value lies in its insightful perspective on
rural tourism - a burgeoning field of study in China and Ukraine.

This assertion will be of particular pertinence in the process of
revitalizing Ukrainian villages in the post-war reconstruction context.
The utilization of Chinese qualitative and quantitative research
methodologies has the potential to enhance the development of rural
tourism projects in the Ukrainian countryside, particularly in regions
where demining operations have been completed and local tourism
initiatives are receiving substantial support from regional and local
governments.
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BE3IEKA EKCIIOPTHOI CTPATETIl YKPAIHU
B YMOBAX BOEHHOT'O CTAHY

B yMoBax BOEHHOro CTaHy O0e3neKa €eKCHOPTHOI CcTpareril
YkpalHu HabOyBa€e BU3HA4YaJIbHOTO 3HA4YeHHA [Jid 30epeXeHHH
MaKpOEKOHOMIYHOI  CTabiJIbHOCTI, NiATPUMaHHA BaJIDTHUX
HaJ X0/ KeHb, 3abe3neyeHHsI PYHKIIIOHYBaHHS BUPOOHHUYOTO CEKTOPY
Ta ajanTalil HalliloHaJbHOI EeKOHOMIKM JO0 TeOIOoJITUYHOI
HecTabuibHOCTI. EKCIIOpT y cydyacHHX yMOBaxX BUCTYIA€E He JIHIIE
IHCTpyMEHTOM 30BHIIIHbOEKOHOMIYHOI [iJIbHOCTI, @ U OAHUM i3
KJIDYOBUX YUHHUKIB EKOHOMIYHOI CTIMKOCTI Jlep>KaBU.

BoeHHI Aii CyTTEBO BIJIMHYJIM HA IHBECTHUIIMHE CepeaoBUIIE
Ykpainu. ¥ 2022 poni ob6bcAr npsAIMUX iHO3€MHHUX IHBECTHUIIM B
€KOHOMIKY YKpalHM pi3ko CKoOpoTuBcsd, ofHak y 2023 poui
CIIOCTepirajocsd 4aCTKOBE BiJJHOBJIEHHS IHBECTHULIMHOI aKTUBHOCTI.
[lonpu neBHe 3HWXeHHA y 2024 poui, 3arajoM iHBeCTULiHHI
HaJXO[KEHHS 3a/IMIIWJIMCA Ha BIJHOCHO BHUILOMY piBHI, HIXK Y
NepLIMM pik MOBHOMACIITAOHOI BiliHU. lle cBiiUHUTh Npo 36eperKeHHS
IHTepecy 30BHIILIHIX MAapTHEPIB 0 YKPAIHCHKOI EKOHOMIKU HaBITH 3a
YMOB BUCOKHUX 0€3MEeKOBUX PU3IHUKIB.

Oco611BYy poJib y 3abe3nedyeHHi 6e3MeKu eKCIIOPTHOI CTpaTerii
Ykpainu BigirparoTb KpaiHu Espornercbkoro Corw3y. Came €EC
3QJIMIIAETBCA  TOJIOBHUM  JKepeJioM  HAaKONUYEHUX  NpAMHUX
iHO3eMHUX IHBeCTULIIK B YKpaiHy, a Moro 4actka y ctpykrypi IIII
ynpozioBx 2022-2024 pokiB nepeBuuiyBasa 74%. IlpoBigHuMU
iHBecTopamu BucTynawTb Kinp, Higepsanau ta HimeudwuHa, a
NO3UTHMBHA JIMHaMiKa iHBecTUliK 3 60Ky ®panuii, Icnanii, [Toabii,
[[IBerii Ta okpeMUX iHIIUX KpaiH POPMYE MIAIPYHTS JJis1 PO3BUTKY
eKCIIOPTOOPiEHTOBAaHHUX CEKTOPiB, MoJiepHi3allii BUPOOHHUIITBA Ta
iHTerpanii yKpalHCbKUX MiANPUEMCTB 0 €BPONEUCHKUX JIAHLIOTIB
101aHOl BapTOCTI.
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BoaHouac 6e3neka eKCIOPTHOI CTpaTeTil 3a/IeXKUTh He JIMIIE Bif
ob6cAriB iHBECTHUIiIN, a U Bij iXHbOI rajsyseBoi cnpssMoBaHocTi [2]. B
yMOBax BIMHM OCOOJMBOro 3HadyeHHs HabyBae QiHaHCYBaHHA
CEeKTOpiB, 3JaTHUX 3abe3NeYyuTH BHUCOKYy JOJaHy BapTiCTh,
TEeXHOJIOTIYHEe OHOBJIEHHA Ta 3MillHEHHA eKCIIOPTHOrO IMOTeHLiaay.
Jlo TaKHWX CEKTOpiB HaJjeaTb OOOPOHHO-NMPOMMCJIOBUMU KOMILJIEKC,
eHepreTUKa, arponpoMHUCJAOBUM KOMILJIEKC, MeTaJIypris, JIOTiCTHKAa,
PpapmaneBTHKa, fepeBoo6po6ka Ta IT-chepa. Ix posBuTOK mae smory
He JIMILIE BiZJHOBJIOBAaTH €KOHOMIKY, a U ¢opMyBaTU HOBY MO/JeJib
eKCIOopTYy, Oi/IbII CTIMKY /10 30BHIIIHIX WIOKIB [1; 2].

Ba>xJIMBUM YMHHHUKOM 3MillHEHHS O€3MeKU EKCIIOPTHOI CTpaTerii
€ MibKHapo/iHa ¢piHaHCOBA MiATPUMKA YKpaiHU. 3HAYHY POJib Y IbOMY
npoueci Bigirpatotb MexaHisamMu Ukraine Facility Ta Ukraine
Investment Framework, ski cnpsmMoBaHi Ha 3abe3neyeHHA
MaKpOoQiHaHCOBOI CTabiJIbHOCTI, 3aJlydeHHs NPUBATHOIO KaliTaJsly,
¢diHaHCyBaHHA  BiJHOBJIEHHA iHQpPACTpPyKTypH, MO/JIEepHi3alito
€KOHOMIKM Ta 3HWKeHHH IHBeCTULiIMHUX pU3UKiB. HalaHHA YKpaiHi
diHaHCOBUX pecypCiB y MexaxX ILUX IHCTPYMEHTIB CTBOPIOE
nepeiymMoBd  JJid  MOiIATPUMKHA  BUPOOHUYHUX  MOTYKHOCTEW,
pPO3IIMPEHHS JIOTICTUYHUX MOJIMBOCTEMU i 3MillHEHHS MO3HUIiM Ha
30BHIllIHIX pUHKaX [3; 4].

CyTTEBMM BHUKJMKOM /JJisi 0e3NeKu eKCHOPTHOI cTparTeril
YKpaiHuM 3aJuMIIalTbCA CTPYKTYPHI Jucrnponopuil ekcnoprty. Y
TOBApPHIU CTPYKTYPI €KCIIOPTY NepeBaXKaloTh IPOLOBOJIbYi TOBAPH Ta
CUPOBUHA, YaCTKa AKUX 3POCTAE, TOAI AK MMTOMA Bara NpoAyKIil 3
BHUCOKOIO [JOJAHOI0 BapPTICTIO 3aJUIIAETHCA HeAOoCTaTHbOW. Taka
MO/JieJ1b eKCIIOPTY € BPA3JIMBOIO 10 L[IHOBUX KOJIMBAHb, JIOTICTUYHUX
0O0MeXeHb i 3MiH 30BHIIIHBOTO MONUTY. TOMYy OJHUM i3 KJIIOUYOBUX
HanpsiMiB 3a0e3nedyeHHs1 6e3MeKH eKCIOPTHOI CTpaTerii € nepexiz BiJ
CHPOBUHHOI MO/JieJii 10 MoJeJli, 3aCHOBAaHOI Ha IJIMOOKiU nepepooiii,
TE€XHOJIOTIYHOCTI Ta iIHHOBALiIMHOCTI BUPOOHUIITBA.

JlvHaMikKa 30BHILIHBOI TOpPriBJi y 2022-2024 pokax 3acBig4yuIa,
10 YKpalHCbKa €eKOHOMiKa IOCTYNOBO aJalTYETbCA [0 YMOB
BOEHHOrO cTaHy. Ilicisg 3HMKeHHs 06cATIiB ekcnopTy y 2023 poui y
2024 poui BigbyJsoca KWoOro mnNOMiTHe BiAHOBJIEHHA. BopgHouac
reorpadiyHa CTPYKTypa eKCIIOPTY 3a3HaJIa iCTOTHUX 3MiH: KpaiHU €C
OCTAaTOYHO 3aKpiluaucad €K TOJIOBHUW TOPrOBeJIbHUM MapTHepP
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Ykpainu. Taka mnepeopieHTallis € NO3UTUBHOIO 3 TOYKHU 30py
€KOHOMIYHOI IHTerpauii, aJjie BOAHOYAC IMiABULIYE 3HA4YEHHH
rapMoHisatiii cranaapTiB, ceptudikalii npoaykKiii Ta iHCTUTYLiHAHOI
NiATPUMKHU LOCTYINY YKPAiHCbKMUX TOBApiB Ha pUHKU EBPONECbKOr0
Comosy [5].

Cepe/Ji OCHOBHHX 3arpo3 6e3mneli eKCIOpTHOI cTpaTerii YkpaiHu B
YyMOBaxX BOEHHOTO CTaHy CJiJ, BUOKPEMUTHU JIOTICTUYHI NpOOJIEMH,
BUCOKYy BapTiCTb MepeBe3eHb, BaJITHI O0OMexeHHs, nAediuuT
KBa/lipiKOBaHUX KaJpiB, YCKJIaJHEHHS MDKHApOAHOI [iJI0BOI
MOOIJIbHOCTI, BOEHHI pPU3UKHU [Ji1 iIHO3EMHUX KOHTPAreHTIB, a TaKOX
TapyuHi ¥ HeTapudHi 6ap’epu Ha 30BHIILIHIX pUHKaX. CYKYNHICTb LUX
baKTOpiB  3HMXKYE  KOHKYPEHTOCHPOMOXHICTb  yKpalHCbKHX
eKCIIopTepiB  Ta  YCKJAAHIOE  peasi3anilo  JOBrOCTPOKOBUX
30BHILIHbOEKOHOMIYHHUX 1lijieH [6].

Y 1bOoMy KOHTEKCTi 0e3meka eKCIOpPTHOI cTpaTerii Mae
IPYHTYBaTUCA Ha KOMIUIEKCHOMY IHiAXOZi, AKUM IOEAHYE
iHBecTUIiliHy, QiHaHCOBY, IHPPACTPYKTYpHY, IHCTUTYLiIMHY Ta
peryJjdaTopHy MNiATPUMKY eKcrnopTy. BaxjuBuMHU HanpAMaMu
JlepKaBHOI IOJITUKM MAITb CTAaTU PO3BUTOK EKCIIOPTHOIO
biHaHCYBaHHSI Ta CTpaxyBaHHSl PHU3MKIB, po030yZo0Ba aJbTepHa-
TUBHUX JIOTICTUMHUX MapLIpPYTiB, CTUMYJIIOBaHHS MepepoOHOi
IPOMHUCI0BOCTI, IMPPOBi3allisi 30BHIIIHbOTOPTOBEJbLHUX MPOLEAYD,
NiITPUMKaA MaJIOTO i cepeiHbOTO0 Oi3HECY, a TaK0XK YKJIaJleHHS YTOAU
ACAA, mo cHnpusiTUMe TOIJIMOJIEHHIO MPOMHUCAOBOI iHTerparii
Ykpainu 3 €C.

OTxe, Oe3meka eKCOHOPTHOI cTparerii YkpaiHU B yMoOBax
BOEHHOT'0 CTaHy € 06araTOBHMIpHOI KaTeropi€lw, 110 OXOIJIIE
3/IaTHICTb Jlep>KaBU 3abe3nedyyBaTH Oe3NMepepBHICTb E€KCIOPTHOI
JMUSIJIbHOCTI, aJanTyBaTH 30BHILIHIO TOPTiBJAK [0 YMOB BIilMHH,
3HWXKYBaTU PU3UKU [Ji1 BUPOOHHUKIB Ta iHBecTOpiB i ¢popMyBaTHu
JIOBrOCTPOKOBI  IepefyMOBU [Jid CTPYKTYpPHOI MoJepHi3auil
eKOHOMiKH. PeaJiizaliiss HOBOI eKCOPTHOI cTpaTerii MOBUHHA OYTH
CIpsIMOBaHa He JvIle Ha 30iJblIeHHS O0OCATriB eKCHnopTy, a
HacaMmepeJ, Ha IIOCWJIEHHS Moro crilkocTi, auBepcudikaiiiio,
TEeXHOJIOTIYHE OHOBJIEHHA Ta MiBUILEHHA YacTKU NPOAYKLIl 3
BUCOKOIO J0ZaHO BapTicTio. CaMe 1ie cTaHe OCHOBOK €KOHOMIYHOI

195



6e3neKku Ta MDKHApPOJHOI KOHKYPEHTOCHPOMOXXHOCTI YKpaiHU B
yMOBax TPUBaJIoi reonoJIiTU4HOI HeCTabiJIbHOCTI.
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K/IOY0BI ITIAPAMETPH YIIPABJ/ITHCBKOTI'O OBJIIKY
B BYAIBEJIbHUX KOMITIAHIAX

BisHec OyziBeJIbHUX KOMIIAHIA CbOrOJHI 3HAXOAWUTbCA B
Ha/ICKJIa[JHUX YMOBaX, 10 3MYIIy€ KePiBHUITBO KOMIIAHIM IIBUJKO
NpUMMaTU  pilleHHd, aJalTOBYyBaTHUCA [0 IEBHUX  YMOB
byHKIiOHYBaHHS, TpaHCPOPMyBaTH Oi3HeC-MPOLECH BpPaxXOBYIOUH
BIJIUB PIi3HOMaHITHUX YWHHUKIB Ta o06cTaBUH. ToMmy, 3az/s
36epexxeHHs 6i3Hecy Ta IWIBUJKOTO pearyBaHHS Ha 3MiHH,
HEOOXiJHUM € pPO3pO00JITHHA ePEKTHUBHOI CUCTEMU YIPABJiHCbKOTO
00J1iKy 3 BUKOPUCTAHHAM Cy4YaCHUX POrPaMHUX NPOAYKTIB.

BpaxoByroun MaclITabHICTB Ta CKJIAJHICTh Oy/liBEJIbHUX
IPOEKTIB, OpraHi3anis 00Ky € CKJIaJHUM MPOLECOM, AKUM BUMarae
BHCOKOI TOYHOCTI Ta CHCTEMHOCTI. 3aI0pyKow ePpeKTUBHOCTI 6i3HeCy
€ NpPaBUJIbHO MOOYyAOBaHAa CHUCTEMa YNPaBJIHCBKOrO OOJIIKY, fKa
COpUSATUME  [JIOCATHEHHIO  I[OCTAaBJIEHUX  LjjieM, NPUHUHSATTI
ONTUMAJIbHUX YIIPABJIHCbBKUX pilleHb Ta ONEepPaTUBHOCTI IXHLOIO
BUKOHAHHS. BipoBa»KeHHsI Cy4acHOro NpOrpaMHOro 3abe3nevyeHHs
/Uil BeJleHHs Oi3Hecy B Oy[iBeJbHUX KOMIIAHIIX [la€ 3MOTY
CUCTeMaTU3yBaTH, ONTUMIi3yBaTU Oi3Hec-polecH, 3JiNCHIOBATH
MOHITOPUHT Ta KOHTPOJIb 3a BUKOHAHHAM INPOEKTIB, (iHAHCIB,
pecypciB. BogHo4ac, epeKTHBHICTb aBTOMAaTH3allil ynpaBJaiHCbKOTO
00J1iKy B €QUHIM iHPOpMaLilHIA CUCTEMi yNnpaBJIiHHA MOXe OyTH
3abe3nevyeHa TiJIbKU 3 BpaXyBaHHAM crieliipiku OKpeMoi 0y iBeJIbHOI
KoMIlaHii, 11 ocobsmBocTer JisabHOCTI Tollo. ToOGTO, He TiJbKHU
iHTerparnisgs pi3HUX BUAIB 00JIiKy, OyXraJaTepCcbKoro, nojaTKOBOTO,
onepaTUBHOTro, piHAHCOBOTO, YNPaABJIiHCbKOTO, ajie 1 KOMIIJIEKCHUHN
nigxii Mae 6yTH OCHOBHMM acCleKTOM aBTOMaTH3allil, 10 AacTb
3MOTY HaJIarOJIMTH MpOLieC YyHpaBJiHHA Oy/iBe/JbHOK AisJIbHICTIO
6i/1b1I MPOrHO30BaHO. ABTOMATU30BaHi CHCTEMHU AAKOTh 3MOTY TaKOX
3[IINCHIOBAaTHU OIOJKeTyBaHHSl, BECTH OINEPAaTUBHUU KOHTPOJIb
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biHAaHCOBUX TOTOKIB, aHa/i3yBaTH €KOHOMiYHy eQdeKTHUBHICTb
NPOEKTIB Ta CBO€YacHO (opMyBaTHh 3BiTHICTb. BuokpeMJieHHS

KJIFOYOBUX [apaMeTpis, AKI OMUCYIOTh HaWBaXKJIMBILII
XapaKTEPUCTUKU UM MMOKA3HUKH B CUCTEMI ynpaBJiHHS OyAiBeJbHOI
KOMIIaHiJ, € 3al0PYKOI0 11 KOHKYPEHTOCIIPOMOXKHOCTI,

npodecioHasisMy, HaZ[iMHOCTI Ta 3JaTHOCTI y BUKOHAHHI MPOEKTIB
BiZIIOBIHO /10 BUMOT Ta O4YiKyBaHb KJII€HTIB (TabJ1. 1).

Tao6aung 1
Ki1lo4oBi mapaMeTpu ynpaBJiHCBKOI'0 00JIIKY
B OYAiBHMLTBI

KurouoBi napamerpu

. . 3HaveHHs B OyAiBHUITBI
YHPABJIHCHKOT0 00JIiKY

Map>xuHanpHa BapTiCTh Orinka npuOyTKOBOCTI IPOEKTY 3 YPaxyBaHHSIM
00’€eKTa BUTPAT 32 OKPEMUMHU NPOEKTAMHU

KonTposbp BukoHaHHS OI0/KETIB 32 OKPEMUMU
Bigxunenns Big Or0pKeTy MPOEKTAMHU, aHAJI13 BIIXWICHb Ta MPUYMUHHU iX

BUHUKHEHHS

AHani3 npuOyTKOBOCTI KOKHOT'O OKPEMOTO

PenTabenpHICTD TPOEKTY
POEKTY

MOHITOPUHT 3aKyMiBEb Ta CKIAJACHKHX
3QJIMIIKIB OyAIBEILHUX MaTepiaiiB TOIIO
Ominka noTpedu y BIacHIA 41 OpeHI0BaHii
CIICLITEXHII, 00JaHaAHH1

KoHTpons BUTpaT Ha majanuBo, aMOPTU3AILIIO,
00CITyrOBYBaHHS TEXHIKH

Orinka epeKTUBHOCTI Ay TCOPCUHTY Ta KOHTPOJIb

Burpatu Ha Oyamarepianu

HeoOxiaHICTh TEXHIKA

Butparu Ha aBTOnapk

PoGoTa cyOmipsigHUKIB

BUTpAT
. . [InanyBaHHs Ta ONTUMI3aIls BUPOOHUYMX
Tpuainicte OyIBHULITBA .
MIPOIIECIB
VYnpaBiiHHS IPOLIOBUMU KoHTposib Ta IpOrHo3yBaHHs pyXy IpOIIOBUX
MOTOKAMMU KOIITIB JOBTOCTPOKOBHX OYIiBEIbHUX MPOEKTIB

O06:ik piHAHCOBUX MOTOKIB, KOHTPOJIb 32

®diHaHCOBUI KOHTPOJIb . .
BUKOHAHHSIM B PO3pi31 OKPEMHX MPOEKTIB

OkpiM TOro, B Cy4aCHOMY OYAiBHHULTBI BaXXJIUBY POJIb BiJirpae
FHYYKICTb KOMIIaHIil, il TOTOBHICTh [0 HECTaHJAPTHUX pilleHb,
MOXJIUBICTb peaii30ByBaTU YHiKaJbHI NPOEKTH, aJanTOBYBATHU
TUIIOBI pillleHHA M1/ KOHKPEeTHI YMOBHY, 3alIPOIIOHYBATHU ONITUMAJIbHI
i pyHKIIOHAJIbHI pillleHHS, TapaHTYBAaTHU SAKIiCTb 3 IOTPUMAHHS BUMOT
Ta CTaHAAPTIB ToIo. BapTo 3a3HauuTH, 110 33/ 3abe3nedyeHHs
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epeKTUBHOCTI yINpaBJliHCbKOI 00JIiKOBOI cUCTeMU OyAiBesibHOI
KOMIMaHii, He0OOXiJHUM € BpaxyBaHH4 ii ciequpiyHUX 0COOJUBOCTEN,
sKi 3/1iNCHIOIOTH BIJIMB Ha BCi 00JIIKOBI mpoliecH, a 6i3Hec-nmpoLecu
OyAiBHUITBA MICTATb YHiKaJibHI XapaKTEpPUCTUKU B MOPiBHSIHHI 3
IHIIUMU Tany3daMu. AfanTtanid Ta 4YiTKe HaJlaroJKeHHA CUCTEeMU
yIPaBJIiHCbKOT0 00JIiKy B JAHOMY BUIIaIKy IOTPeOY€E cUCTeMaTH3allil
Ta  BUOKpPEMJIEHHI  OCOOJIMBOCTEW  OyZiBeJbHUX  MPOLECIB,
30kpeMa [1]:

— BHUPOOHHYMM MPOLEC, 3a3BUYAN MA€E JOBrOTPUBAJIMM MEPIO,
yacy, 1 KIiHUeBUA TNPOAYKT TMOBUHEH BIiANOBIJAaTH BUCOKUM
NIPOEKTHUM CTaHJapTaM BUMOT 3aMOBHHUKaA;

- IPOEKTYBAaHHA BKJIIOYAE aHaJsi3 PI3HOMAHITHUX BapiaHTIB
JUI1 BUOOPY HAWONTHUMAJIbHIIIOTO pillleHHS 3 €KOHOMIYHOI TOYKH
30py;

— BHUKOPUCTAHHA JeTaJbHUX KOLITOPUCIB AJ1 OLiHKYA BapTOCTI
OyIiBHUIITBA;

- MNPOAYKLifA B OYAiIBHULITBI XapaKTEPU3YETHCA JOBTOBIUHICTIO,
BUCOKOK  KalliTaJlo- Ta  MaTepiaJIOMICTKICTIO, CKJIAJHICTIO,
IHAMBIAYaJIbHICTIO, BEJIMKMM 00cSroM, reorpadiyHoro ¢ikcaii€ro, a
TaKOoX creudikoro y po3paxyHKax 3a TOTOBUM MPOAYKT;

— BCTAHOBJIEHHS JIOTOBIpHOI 1IiHM HAa BUKOHAHHS OYAiBeJIbHO-
MOHTA@XHUX POOIT MNPOXOAUTb B KiJibKa €TamiB, BKJIOYAIOUH
pPO3paxXyHOK KOILITOPHUCHOI BapTOCTi, SIKy HeOOXilHO 3/iHCHUTHU
reHepajibHUM NiAPASHUKOM 3TiJHO 3 KOHTPAKTOM.

HaBegeHi BuIlle 0COOGJMBOCTI Ta KJ/KYOBI MNapaMeTpu
yIpPaBJIIHCBKOrO OOJIiKy B OyJZliBEeJIbHUX KOMIIAHIfIX, 3/[iCHIOTH
3HAaYHUM BIJIMB Ha NOOYA0BY 00JIIKOBO-iHPOpPMAL[iMHOI CUCTEMH, IX
BUOKpEMJIEHHS Ta BpaXyBaHHS € HEOOXiTHUM, L]0 B pe3yJIbTaTi JacTb
3MOT'y KEPIBHULITBY IPUMMAaTHU OOI'PYHTOBAHI yIIpaBJIiHChKI pillleHHS],
KOHTPOJIIOBATA BUTPATH, MOOXOAU Ta (iHAHCOBI pe3yJbTaTy,
ONTUMI3yBaTU BUKOPUCTAHHA BCIX BHUJIB pecypciB, MiHIMi3yBaTH
diHaHCOBI pHU3MKM Ta cHOpMyBaTHU MPO30PYy 3BITHICTh 32 KOXXHUM
OKpeMHM 00’ EKTOM.
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[UPPOBUIA BUMIP POJII BHII
Y IOBOEHHIN BIJIBY10BI YKPATHH

Yroau 3/IUTTA Ta NOTJIMHAHHSA, Ha AYMKY B.Bepresec ta /[l.baropa
€ ciegudiyHUM KaHaoM BxoJxxeHHS BHII B ykpaiHCbKYy eKOHOMIKY.
AHasizyrwuu ranyseBy CTPYKTypy M&A Ha yKpalHCbKOMY PHUHKY B
JIOBOEHHUH INepio/, Ta NeplIUd piK BiMHH, aBTOPU BCTAaHOBUJIY, 110
HaWOI/IbINY CTIMKICTb 0 HACAiAKiB BilHY BUSIBUB I'T ceKTOp Ta ceKTop
TeJIEKOMYHIiKalliH, Ki 30epiraloTb NpuBabJIUBICTb /151 iIHBECTOPIB, K
3aKOP/ZIOHHUX, TaK 1 BITYN3HAHUX | B AKUX OYIKYETHCA M0KBABJIEHHHA
NpoLEeCiB 3JIUTTA Ta TMOTJIMHAHHA CbOTOJHI Ta HaWOJMXKYAK
NOBOEHHU U nepiof [1].

JlopedHMM B IbOMY CBiTJIi Ma€e OyTU epeKTHBHA B3AEMO/if
iHo3eMHux BHII i3 cBOIMU yKpalHCbKUMHU KOHTpareHTaMu. Cepef
K/JIOYOBUX BUKJIMKIB y TakKid B3aeMOJil € BTpaTa JOBipu 3 OOKY
3aKOpJOHHUX NapTHepiB yepe3 3arpo3y HemnepejbadyyBaHUX 3MiH,
oO6MeKeHUH A0CTyM [0 GpiHaHCyBaHHSA NPOEKTIB, NOTPeby B UPpPOBiH
TpaHcdopMmallii npolueciB KOMyHiKallil i KOHTpPOJIIO BHUKOHAHHS
3000B’s13aHb. CaMe TOMYy NOTPiOHe ePeKTHUBHE YIPaBJIiHHSA 3B I3KaMH1
i3 THYYKUMU MOJeJIIMHY, CLeHapHe IJIaHYBaHHA Ta aJalTUBHe
ctpateryBaHHsa [2]. [na BHII ne o3HaunTuMe Te, mo UUPpPOBI
IHCTpYMEHTH MOXYTb KOMIIeHCYyBaTU [JediuuT [JOBipH, SAKAHU
HEMOXJIMBO YCYHYTH TPaAWLIKHUMHU JOTOBIpHUMM MeXaHi3MaMH B
yMOBax BilHH.

Ha aymky M. CKpuUIHUYEHKO, MOBOEHHUM A0CBig HiMeuyuyuHy,
Anonii Ta I3paisito AOBOAUTH, 10 BHUPIIAJbHUM YUHHUKOM
Bi/lHOBJIEHHSI EKOHOMIiKHU OyJia He cama 1o co6i 30BHillIHS A0MOMOra, a
3JaTHICTb JlepKaBU aKyMyJIlOBaTHU IHBECTULIIKHUU pecypc i
COpsAMYBATH UOro y npioputeTHi ranysi. CniJIbHUMHU JJI OUX KpaiH
BUSBUJIUCS p030y/0Ba pPUHKOBHUX IHCTUTYTIB Ta piHAHCOBOTO PUHKY,
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NiJIbTOBUM MOJATKOBUK pEXUM 1 MNiATPHUMKA HayKOBO-TEXHIYHOI
cbepu. Perpeciiinuii aHasi3 3a yKpaiHCbKUMM JAaHUMM NiATBEPUB
npsAMy 3aJiexxHictb JAuHaMmikd BBII  Big HoOpMM  BaJioBOro
HarpoMa/>KeHHs1 OCHOBHOTO KaliTaJjJly Ta OOepHeHy - BiJi piBHS
iHdA1il; 3a OLliHKaMU aBTOPKH, BUXiJl HA HOPMY HarpoMaj»KeHHsl B
30-35% BBII 3a yMOBM MaKpOeKOHOMIYHOI CTabiJIbHOCTI 3/aTeH
IOMITHO NIPUCKOPUTHU MOBOEHHE BiJHOBJIEHHA [3].

Cnvpawyuchb HaA €EBPONEWCbKUM Ta ANOHCBKHAM  JOCBIJ
IIOBOEHHOTIO BiIpO/>KEeHHH, AK 3a3Ha4YalTh HayKoBLi H. MapTruHOBUY,
E. bonyenko Ta M. JlesiHi, AJi1 BiJHOBJIEHHSI TEPUTOPIA HalIoOl
KpalHU [OLIJIBHUM € 3alpoBa/pPKEeHHA CleliaJlbHUX €KOHOMIYHUX
IHBECTULIIMHUX PEXUMIB, a TAKOK BU3HAYEHHS MepesiKy MiJbr AJisd
iHBeCcTOpiB Ha TepUTOPisAX NPIOPUTETHOTO PO3BUTKY, HE 3a0yBaOUHU
Opy LbOMY 1 NpPO Yy3roJKEeHHA IHTepeciB JepxKaBH, IHBECTOPIB Ta
TepuTOopiasbHUX rpoMaj [4]. Aas BHII e Moxxe o3HavyaTH 3MillleHHS
npeJMeTa iHBECTHMI[IMHOTO PillleHHS, OCKiJIbKKU O00’€KTOM OIliHKH
CTaHe He HallioHaJIbHe cepel0OBUILe 3arajioM, a OKpeMrUr ManuJaHYIUK
13 BU3HAYE€HUM HiJIbTOBUM CTATYCOM.

be33zanepeyHuid € TOM (aKT, L0 KJIWYOBUM MUTAHHAM
IIOBOEHHOTO €KOHOMIYHOTO BIiJJHOBJIEHHA He € BiJATBOpPEHHH
JOBOEHHOI CTPYKTYpPU €KOHOMIKH, a Il TEXHOJIOrIYHe OHOBJIEHHH.
Tak, 10. KiHg3epcbkui, 3JiMCHUBIIM  aHadi3 IOKAa3HHUKIB
IPOMHUCJIOBOrTO  PO3BUTKY YKpalHXU 3a3HA4ya€e IpoO CYTTEBE
BiJICTaBaHHA BITYM3HAHOI NMPOMMCJOBOCTI BiJ, pPO3BUHEHUX KpalH
CBITY i HaroJiomye Npo MPOpPaxyHKU B €KOHOMIiUHiH moJituui [5].
€ migcTtaBu cTBep/pKyBaTH, 10 npucyTHictb BHII npenani 6Ginbiie
3ajiexaTuMe BiJ 30iry ix cTpaTerid 3 Jlep>KaBHUMHU TaJly3eBUMH
npiopuTeTamMy, a YMOBU BXOJKEHHA CTABAaTUMYTb IpeLMeTOM
IeperoBoOpiB, a He JIMILIE HACIiJKOM iHBECTULIMHOI MPUBAOJUBOCTI.

Y3araJbHeHHSI €BPOINEWCHKOTO JOCBiy peaJsizalil mJaHy
Mapuajiyia nepeKkoHye, 110 BiJHOBJIEHHA YKpAiHU Ma€ NOYUHATUCA 31
CTPYKTYpHOI TpaHchopMallii Ta nepexoay BiJ, arpapHO-CUPOBUHHOI
€KOHOMIKHM /[0 POMMCJIOBO-IHHOBALIIMHOTO THUIY, L0 AOCATAETHCA
IIJISXOM CTBOPEHHSI Cy4aCHOI BHCOKOTEXHOJIOTIYHOI LMQPPOBOI
[npycrpil 4.0, npyyoMy iHILIaTUBY B LIbOMY NNMTAHHI Ma€ BUABJIATH
cama YkpaiHa, 11006 He 3aKpiNUTHUCH B CTATYCi MepeciyHOi arpapHoi
KpaiHu. 3i cBoro 60Ky, YKpalHa NOBHHHA 3a0€e3Me4YUuTH MPO30pPiCTh
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BUKOPUCTAHHA MDXHapOAHOI JOMOMOIYM, BUKOPIHUTU KOPYIILiO0 Ta
HelliJIbOBe BUKOPUCTaHHSA KOWTIB [6]. Ha Ham morzsz, B3aemofis 3
BHII mae BuOyZ0ByBaTUCA HABKOJIO TEXHOJIOTIYHUX CETrMEHTIB, Je
nUPpOBI pilleHHA MaTepUHCbKUX CTPYKTYpP MOXYTb OYyTH
JIOKa/i30BaHi y BUPOOHHUYMX MpoOLecaX, a He HABKOJIO PeCypCHUX
rajgy3emu.

basywunch Ha 3acagax BYeHb B. Kyxapuk Ta O. Ulpamko
nepcrnekTuBU y4yacTi bHIl y 10BOEHHOMY €eKOHOMIYHOMY BiITHOBJIEHHI
BU3HAYAaTUMYTbCAd TaKOX KOHOQIrypani€o IHCTUTYLIMHHUX Ta
rajy3eBux VyMOB. Tak, [JOCHIJHUKM aKLUEHTYITb YyBary Ha
HEOOXiTHOCTI PEKOHCTPYKIII JIOTICTUYHUX CXeM MicJsd 6JIOKYBaHHA
YKpaiHCbKUX MOPTIB, 3abe3neyeHHsl AOCTYNHOro (piHaHCyBaHHA Ta
peCcTPYKTypH3alil0 3ab0pProBaHOCTi BITYM3HAHUX MiAMPUEMCTB,
BiZIIIKOYBaHHA NOJATKY Ha A0JaHYy BapTicTh [7].

O4eBU/JHO, 110 KOXKeH i3 BUIe 3a3HAYeHUX HANpPsSMKiB Oyje
NpPOHU3AaHUM Ji/pKUTasi3allielo: BifOyJoBa YW NepPeKPOBAHHS
JIOTICTUKU mepejbdayaTUMe BIIPOBA/PKEHHS CHUCTEMHU YIpPaBJiHHA
JIQHIOTaMH MOCTa4aHHA, (iHaHCOBI Ta ¢ickaJbHIi MexaHi3Mu -
nudpoBisaniro  agMiHiCTpyBaHHS, WO CcHOpPMYE TMOMUT HaA
TexHoJsioriyHi koMmmneteHuUil BHII i okpec/iuTh IX poJib, He CTIJIbKU
AK IOCTA4YaJIbHUKIB  KalliTajay, CKUIbKM YIOpPaBJIiHCbKUX Ta
TEXHOJIOTIYHUX PillleHb.
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