MPaKTUYHUX 3HaHb. DUIBIIICTh PECTIOHICHTIB, BKa3dyloun Ha edekT
«ramormHyBanHsm ChatGPT (imxosm LI reHepye HeTOUHI, HETIOBHI, TIOMHIJIKOBI
BIATIOBi/i), BBaXaroTh, mo HaOyTTst LII[-KOMIETEeHTHOCTI 3arajom, a TaKoX
THY4YKHX HaBHYOK BuKopucTanHs ChatGPT 3okpema, 3 motpumanssy etukw L1,
€ HeoOXimHMMH 11 3a0e3Me4eHHs INPOAYKTHBHOCTI IXHBOI HABYAIBHOI,
CaMOCTIHHO-IOCTITHAIIEKOT 1 TipoeciiiHol AiSITBHOCTI, OCOOIMBO B CUTYAITisX 3
MOBTOPIOBAHMMH PYTUHHHMH 33[a4aM{, TOMY WIO LIBUJKICTH OTPHMAaHHs
iH(opMarii Ta NPUHHATTS PIlICHb € BUKIUKAMHU JUIsl OUTBIIOCTI 3 HUX.

Jliteparypa:
1. InTepdaxc-Ykpaina. Iadopmariiine areHTCTBO. URL:
https://ua.interfax.com.ua/news/general/768128.html (mara 3BEPHEHHSL:

12.04.26).

2. Tumorienko €.A. TIpaBoBe 3a0e3meucHHS 3aCTOCYBAaHHS IITYYHOTO
iHTeNnekTy B Ykpaiti: J{uc. ... nokropa dinocodii 3i cnemiansrocti 081 «IIpaBoy.
Kuig, 2024. 204 c.

3. Aktay, S. (2022). The usability of Images Generated by Atrtificial
Intelligence (Al) in Education. International technology and education journal,
6 (2), 51-62.

DOl https://doi.org/10.36059/978-966-397-614-3-1-76

MODEL OF MANAGEMENT OF PHYSICAL CULTURE
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The paper explores the features of forming an effective model of physical
culture and sports management in the deoccupied territories of Ukraine. The
current challenges of the industry's functioning are analyzed, key problems of its
development are identified, and promising areas of reform are outlined. Based on
the generalization of European experience (Great Britain, Germany, France), an
adaptive management model is proposed, which provides for decentralization,
development of mass sports, and implementation of mixed financing. The
importance of involving local communities, business, and international
organizations in the restoration of sports infrastructure and the promotion of a
healthy lifestyle is substantiated.
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The current conditions of Ukraine's development necessitate a rethinking of
approaches to the management of physical culture and sports, especially in the
deoccupied territories. After the restoration of state control in these territories, a
kind of managerial vacuum arises, when the previous mechanisms of functioning
do not correspond to the new realities, and the new systems have not yet been fully
formed [1, c. 47].

Physical culture and sports in this context perform not only a health-improving
function, but also a social, integration and educational role. They contribute to the
restoration of social ties, the formation of civic identity and the stabilization of
society. That is why the issue of effective management of this sphere is extremely
relevant [2, c. 476].

Of particular importance is the study and adaptation of European experience,
which demonstrates effective models of organizing sports activities at the local
level.

Problems of development of physical culture and sports

Among the main problems characteristic of the deoccupied territories, it is
necessary to highlight:

— destruction or damage to sports infrastructure;
limited financial resources;
outflow of qualified personnel;
low level of organization of mass sports;
lack of an effective management system at the local level.

The problem of development of sports in rural areas, where there is no proper
material and technical base and opportunities for self-financing, is especially
acute.

European experience of sports management. Analysis of the experience of
European countries indicates the effectiveness of decentralized management
models, where a significant part of the powers are transferred to local authorities.

The main characteristics of European models:
development of mass sports (“sport for all”);
active activity of sports clubs;
clear division of powers between the state and local levels;
combination of state and private financing.

In Germany, for example, sports clubs are the basis for the development of the
industry, and in France, local communities play an important role [3, c. 7]. In the
UK, a system of interaction between state and non-state institutions functions
effectively [4, c. 46].

Financing the sports industry. One of the key factors for development is
financial support. In EU countries, a mixed financing model is used, which
includes:

— state budget;

— local budgets;

— sponsorship contributions;
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— grants;

— charitable funds;

— citizen contributions.

In Ukraine, however, sports financing is largely centralized, which limits
development opportunities at the local level.

For the deoccupied territories, it is especially important:

— attracting international assistance;

— developing partnerships with business;

— implementing fundraising mechanisms.

Promising development directions. Taking into account European
experience, it is advisable to implement the following measures:

1. Decentralization of management. Transferring powers to local
communities will allow us to respond more effectively to the needs of the
population.

2. Development of mass sports. Focusing on broad segments of the population
will contribute to improving the health of the nation.

3. Creation of a network of sports clubs. The club system should become the
basis for the development of sports, especially in rural areas.

4. Involvement of the private sector. Sponsorship and patronage can
significantly increase the financial capabilities of the industry.

5. Fundraising and grants. Active use of grant programs will allow us to
implement infrastructure projects.

6. Digitalization of management. The use of modern technologies will help
increase the efficiency of management decisions.

Social significance of sports. Physical culture and sports play an important
role in:

— prevention of delinquency among young people;
formation of a healthy lifestyle;
social adaptation of the population;
restoration of the psychological state of citizens.

This is especially relevant for deoccupied territories, where the population has
experienced significant stress as a result of military operations.

The restoration of physical culture and sports in the deoccupied territories of
Ukraine is an important factor in socio-economic development and stabilization
of society.

An effective management model should be based on:
decentralization;
development of mass sports;
implementation of mixed financing;
active involvement of communities and business.

Adaptation of European experience will allow creating a modern and effective
management system that will contribute to the restoration of infrastructure,
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increasing the level of physical activity of the population and strengthening social
stability.
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MY3EHHA NEJIATOT'IKA SIK IHCTPYMEHT BIJITHOBJIEHHA
KYJbTYPHOI IIEHTUYHOCTI B YMOBAX I'VIOBAJIBHUX
BUKJIMKIB: TOCBIJI MY3EIB TPETHOTI'O TIOKOJITHHS

Juka O. L
Kanouoam Qinocopcokux Hayk, 0oyenm, 3aCmynHuKx OupeKmopa
Yepniseyvkuil incmumym Miscnapoonozo yrigepcumemy
M. Yepnisyi, Yrpaina

CydJacHi TpaHC(OpMAIIii OCBITHROTO MPOCTOPY YKpaiHU BiIOYBAIOTHCS IiJ
BIUTMBOM TJIMOOKHX CYCHUTBHHX HOTPACIHB, B TIEpIIy HYepry, IOB’SI3aHUX i3
BIICHKOBOIO arpeciero, o CIPUYNHSIE He JTuIIe (i3UdHi pyiHYBaHHS, a i 3arpo3y
KyJbTYpHIH CIIa IINHI Ta iTeHTUYHOCTI. B TOH ke "ac, 1y yKpaiHChKOI OCBITH
CTaJ¥ BiIKPUTHMH CBITOBI iHHOBAITii B Cy4YacHiil meAaroriiii, 1o nepeadavarTh
aKTHBHE OIIAaHYBaHHS MOJIOJMM IOKOJIIHHSIM KyJIBTYPHOTO Ta iCTOPUYHOTO
JIOCBiy JIIO/ICTBA. Y IIMX YMOBax Mys3eiHa Iiejiarorika HabyBae HOBOTO 3MICTY,
BUXOJISTYH 32 MEXKI TPAHIIIHHOTO MPOCBITHHUIITBA 1 IIEPETBOPIOIOYHCH HA JIIEBUIA
IHCTpyMEHT BIJJHOBJICHHS KyJbTYpHOI Iam’siTi, ()OpMyBaHHS CTIHKOCTI Ta
KOHCOJTiTaIlii CyCHiJIbcTBa.
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